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2 Right time, right place?
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Thanks are also due to the coordinators of the About the author
pilots across the areas and the various workers who
generously provided their valuable time to talk to us (]*tece *+EE « 8 +aEe++ *a’'a8+0| att-E

8EX Y |atoe *+t8E+"a Y%|a natXEe«+.om Yila +A Y8+ E8Fta +A «Et ? -+F8E +Y
7+ -+-Y 8% Yala -EeCat oYE em +8tmexX;

Thanks are also due to Gareth Morris who provided

research input into this evaluation during its early

“Ys8ta’ | +e%oet8+TEV |+ %e8(E 3¢+XE8+X 81 ¢ "Acee+t¥aX

Yala 8ESTE «" ®|8 a  m Y|+ *a a8x0]|j

Particular thanks must, of course, go to the people

who found the time to respond to our survey and talk

to us and answer our questions in a full, honest and

®e8Y%UsaEYs %8E Eax m¥%uaE XA+teEt WUArFATaEYs Yaedoa | Ya o
|sceaX Yi|8Y% Yile taceex¥ o 8Fta Y%e 800Ax8%atE tapaO¥ Y|ast
aExateaE&Oa’j

This report is based on research undertaken by the

study team and the analysis and comments thereafter

Xe Ee¥ EaOa "'8x+tE tapaO¥ Y|a CeaE” 8EX seeEseE’
of the research commissioners, or any participating

"Y48..aletXa+x” 8EX 8taEO-a’'j ,|la 8AVi|e+  ¥8..a
responsibility for any inaccuracies or omissions in the
taeexVsj

*E8TTEV YUla "Accoceet¥s om Y|a 3at’ | *CatE%aE¥ o
80..E+EfaXtaX 8 ¥|a mAEXazxz mex Fel| Yula EXeC+XA8T
Budget pilots and this evaluation

% 8ta’ FE +8+8 aa%*Et met %e++a aa |%U%eUIIEEE]
O+<8+8taa%EtiOejA..1
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AEYet Yula aEX »m 8+0| Al—% ,|ata Ea
Yoo Yala %oa¥a|sXsTstEU

‘A—— y ’ ° TA1L ° ol - ) [ [ .
E Al Yala 3at’ | cO8T IAVi|ex /4E] {’TgTﬁoT%E@A--E BEX taCeal +m 8C8+18F

Network sought to explore new and innovative ) o
Tt AYsseET Ve VB8O ... TeEt TeEt~Yaat% |IBattd28aCy s@%2a+tCeakE” E«¥| 8 Ye¥8

Background

Network worked with a number of local authorities providers over three separate time periods of the
to help fund fresh approaches to working with eetels” ZFate@EEtLV %XXta 8EX aCE:
aE¥:sza®OlaX #-At| "taaceaz’i *Ca p-hywp Biad) FaF8E,34Coal” Eovi| 8 Vo8
ereGeXaX mAEX-EtU em Yila EX-C+XA8T AXta¥ 8% Yia A!

_ 8 + X eete¥s | —— em Yla'a Eaza ta~+EYazx(
N < ml of the pilots to determine progress and impacts
Ai akce-+% aEccateaEOaXij
Yo i +E8E a8
rij teXtaEX - ,

N N aE nEX.EtL

0j 5CEE" <& ? EEEaXxXX

Y, E8° «EYiaEXaX ¥%|8Y Yala Eet.. «E vul@+88FHg MEVAaXx *EXC*XA8T FAXta:
MeOA" «E %|a %o % XemnOAtYs Yoo |+A’iavelgeKinhepilosstd tatat of at least 33 (42
working with existing support services which would ccax OaE¥Y Eata «E 8 e *%eeE m |8
|8Ca 800a’" " Ya» 8 EX+C+XA81 AXtaleldively Bablesnecampdafion at the conclusion

|latoe ccacceta *EVie A YUBeE8Fta 800 «9N%va 8 et EYsi m Yala ta% 8 EXazxV 8 t

were accommodated in some form of temporary

Each area was encouraged to develop their pilots 800‘%0%0’)(81/4“CEi
|nwayswh|ch suited their client group, the existing +-a1/4E -m EeE~800% %oeX8YseeE +
"axCeOa’” 8EX Ysla O EYaaEYs om Vala 8+ % al 838, l&X & EYienaXj +AO| "AOOa "a’
MAEX-Et «m 8x-AEX »AlVIIT E|-O] E- AaTré%LE:ﬁon%'aTc%ho)stubstance mis-use,

8" FAXta¥s” mex «EX+CeXA8t z+At] "taa@ads:hd g %248 h 1.aa% 8EX "atm~0.

funds were available to cover Ilmlted management or increase in trust and e agement with support
Za8mnEt O i Y4 E8° a®C- 8taX Y84 AB8O R aﬁpré‘brgte%ﬁgagement with
would work with ten cllents who would have access |ag8t¥| 8EX "Acecee+Ys "a+CeOa’ |

Yo 8E *EXCeXA8T FAXta¥s em »AVIITj

] The pilots - appear to demonstrate value for

e "YaAXE E8 Oe% %+ ++EaX FE Yi|a FetGakodh¥|At| «% E8  +E-%+8T1TE aCE

[AYs]oteYE +%ata  Ea avbex.. +E SE2AER»NATEEAATX Fa "eaE&%V %la

Yila 3at’ | I a%FTtE <CazE%aEY Yie aEBTARY a%AB4Eal8TM 8% »%rVi—-je i Y

eetels anticipated that this would be spent on around

ol *EX*C*XA8T E|aE *E +t80%*0a -

8mnte8%aX EeYs| Y|a ceete¥i ICat8ta al
taOececaE&¥% 80+¢"" 81T ceetels 8+a8”’

AtxYilat%ostaV Eex..azx” Oes¥aX cee¥iaE!

bringing together a range of information, both savings to the public purse as a result of reduced

secondary and primary, and sharing these emerging faCat’™ em Ote%E8te¥E BEX £a80%-(

NEXeEt Ee¥%| 0+t80%eYsseEat EeYU|+E ta8+E-Et 8EX "|8x-(EL

Eex.. |*@ <Cazx Y|a O*A+’a em Yila aC8TA8YUs«E; ,|a

etels cete, a0V "Yu8x¥saX +E 8AVUIA% E om Al—— E+¥%| Yla

aC8tA8YesE Oe%o%oaE&OELt |e+¥%TE 8mYsati ,|a ceete¥ +8CE

Approach to the evaluation

The evaluation for the pilots was undertaken by
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Itt 8ta8” "8E C8tAa «E YUJa 8 e o2 + N8 CEXCRIENX communiation between

was a strong desire to replicate the approach -+t8CE-'81/4--CE' 8EX Eex..at’;
Ee¥|+@E a80| 8+a8j *aet+0O8%UsE 8CEK| a oéﬁéél@s%a 8EX paE+Fta Eet .. 1
however was considered challenging without aIIocatigns fo?workers who will be required o
BXXevieeE8T MAEX-EL] Vie AEXa+%8..a Yala Eet..j

N Minimal bureaucratic procedures which will

CAViO%a i . |a'a ~EOTAXa Vila metteEeEE ADintB UeFAL a%aE¥ «m akce
] Reasons given for expenditure on the pilots were
N Massive and dramatic change for a small XeCat+t'aj ,|Ja ®A+0|8 a m *«%a% O8CE
Oe|et¥s Zajti mte% x+At| ~taace @tdmaintangrugE between client and worker,
cEXacaEXaEYTEY; they can help individuals release structural barriers

N +8XA8t 8EX "A"v8eEaX O|8Etazalti|%h<+@&t XaF¥%V FeEX a%OiYV %|e
aEt8ta%aE¥ 8EX "A'v8+«EaX Ol@@&t@¥p t8<E& 800a’ %+ ®x80%-081 ¥
N +ocaaX FA% e Zajti YsEY +E @i EEW QhfBle aa’0iY 8EX YslaE OB
at drinking but still engaged and making e EO[-f-t-O8t tatad8’a Zajtj Mm8% tTE +
cetetxa VY [+ a xeXeEtV n'|eEt a%0iY| ,|]a"a Az
N +tet|% O|8CEta zajtj iaXAOl/w-CEeqCElIIy(\@H(dEdetoft}aﬂEbléusedwitrlthesame
O+% % AE-08Y+Et %oota Ee¥s| "ViBmanV1E «EOta%aE¥811E|
N f;g?tiéilﬁaé?\.{ VaBYsAT [A- zaifi fé fidEdot efhendfure is as important as
=42 i ACWRZ- t @eA+0|8 aXj ,|*+ ce*+0
N + O|8CEta 2ajti O+ EVas EABYsee(E Fii &‘m QE a%EaaGl vila 'E.L__.ail.ii
ta~emmaEX-EtY| |nd|V|duaI and helps exercise the ability of people
,Jata E8 8 taCEax8t t80.. m 8E8+allEa’atim—~Y%e+aO% Y|as+x *EE T+Ca’j
recipients as to presence of the programme, BREEAL Atl Vila meOA” om 1/4|a eetevs E8° Y
the budget and the size of the resourcethey 1o a@E8Fta paE-Fta ®A+0|8

|8Ca ta0+At"a %ei I” "AO|V %]+’ 'E%g&caﬁﬁ%ﬁgéﬁh&&@d/ﬁomtheroleofthe

approach excludes many of the key factors

; R +1/4 .at «E Y|last O8xa *m
*EVareE O EoYu|-E Yala at +E8T- gu{fget ‘Pm\”)v k/?dle appears symbiotic
[ T%|eAt] Ya|o ™ XeX EeYs 8eca8+ Y- (E Xao em SEX Yila +aXAO
practical challenges to the deIiveryofthe pilots, IIo a eof may i act on the effectiveness
Vi o Ee¥ . E-EE |+E m8x ila -Ot+Tu> (f) ym@
choice, control and power were mobilised within
Yala"a ceetelsj 1 .la BOeoe+-8O| et80a” "¢+tE*nO8E&Y X

. SGEX ,etema’ "eeE8Te % em ’
mmaO%%:Ca BEX O+%hocetalaE +Ca oo #%e AN fe %o

MAEX8% aE Y8t Yus Yala ’ AOOa’ " em
E ©8+%+0At82V 8 EA%Faz +m .. g &gé'v'dgaf.'f‘fp'te‘)f
RT8EEEt 8EX OcetXeE8Ysee(E *m aia

OaE¥%+8t «E sxXax mex Ya|la 80cex80| Yae Fa ammaO%-(;a.

,Ja"a 8taU

athnEe t|V|ty and capacity in order

N The development of effective and
meaningful partnership arrangements
Fa“sEaa@E s+t8@E+ 8YeeE
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] 1T t8+ta ©8+% om Y|a "AOOa "a *m Yi|A atetheXa cAVTeE+Et |*E ceeVsaE Vast

down to the ability of support workers to balance . O*AfTX Eet... "|*ATX Fa e+ XAOaX 8
ta’'cecE& cCaCEa’ ™ E*%| cex+80%+Ca EawilabléEad jocdhauthotEiedand organisations
clear how much of the success is due to the 80xe«" " 38ta’j
selection of the support workers chosen to work

O-oe- E Vs~ 8mnT 8%saX Yae Yala ceet
° 1 ol ° 1 .. 1
E Yala ootV EaCazxV /4|a a‘rab 4 ? ﬁ\’&e% &11/4 CBmYsat Yila oo

Eet..a+x «° O+xA0O+8%1; Y% E8 “aaCE 1/4| /4 -'CI'—_""-
most entrenched in their current practice and who

are less open to innovating in their work would

not necessarily have the same level of positive
*AYOe%a  "aa®E FE e¥|ax Eex..azx’j

Biifhas | oe+-1' Al—rY «E ++X
1/4|a-i te@Et~Ysazt% AOOa "a’j

] -*a8XeEa '® * 8 O+tA0+81 M8OYust «E Ysla 8FsTe¥WE em
Yoo 80|saCa %8E«% A% FaEan¥s Yse sEXeCesXA8T
EX+CeXA8T E|+ |8Ca 8++eCaX 8% 8 e EYs +E Y|act
teCa” E|lata “|aE 8+a 8Fta 8EXtet EetteEt Yae cetetra ’

and co-develop solutions appear to experience

Yala % 8E*% A% FaEan¥% +m Y%|a 8aaez+80]; smmaz’
FaEan¥% mex %8EE ccacceta E|* O8CE Fa Amoes+¥aX
YalxeAt] XemnOAtYs ceazesX +E Yilasx teCa’'V |*EaCazV
E+% 81t ceaceta E«tt Fa ta8XE Y%e O|8Eta YUl|ast teCa’j

*a0e%o%oaEX8YaeeE"

+taCax8t taO*% % aEX8VaeeE" 8+a %8Xa F8 aX «E %|a
NEXeEt | ,» A% %8+t a “la"a *EOtTAXaU

] 11t 1208t 8AYs|ex+YE 8+a8 V Yieta¥|at Ee¥| 8+tYEaz+'V
should consider how they could implement this
80e+°80| 8" 8+% em Yajacx "axCe0Oa’j

] “|*AtX Fa O8xamAttE etf8EEaX 8EX Y|a 8% 8EX
objectives effectively communicated to partners
Val|teAt|cAYs %" XateCazkEkj

] Ensuring staff have the capacity to deliver the
approach is just as important as ensuring the
EX+CeXA8T AXta¥ |8 Faa® mAEXaXj

] %%+ “eeEax ‘|*AtX O«EXAOY 8 O+ YVu~FaEan¥
B8ES8TE ¢« em

] TC8¢t8Fta MAEXEt mte% Oe%o%oe eeEax V "AO|
8 +AmmetYUsEt (accetaV "|*ATX Fa "Acecesz¥%aX FE
funding from other areas (police, health and
eAFteO |a8t%|Y E|lata YW|ata 8+ta Ota8+ FaEan¥% «m
YVae Yale a "aOVaet’j
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Policy background cEXeE®t Mmte% ccaxt *cEBTe 8VaeeE eTeWs’

The driving principle behind personalisation is putting EX+CeXA8te"aX FAXta¥ V e+ ceaz +E8te’
-Yala ceax +@E E|s EaaX ‘Aot 0@ iOndgERnawt @e desighédto put the person

“atCe0a’ YilaE taOa+Ca z E -« &Y%k AeklisSupppe imcorardE @ the services they

of the personalisation approach was embedded in taOa*Ca z & *EY%+et AlTeY 8EX Vi|e  %oa
government policy upon the publication of Putting “e% a Eatt~a Y%8Fte |aX ezeOa "a’j E "«
cas;eta nt"¥%U 8 "|8xtaX Ce o E 8E XY a8 %udbod(EdaYeeta%aE&¥% ™ om ceat «ES8T
Yala Y%4+8@E Me+t% 8%eeE om 8XATY ~+@esRdsnikBtirasduree\dlldcaiiol to determine their

% 8% ..*@Et 8 +tENO8EYs rame+% *EaEDued4t O BondE & T 8T YVala XaCateoe % aE&V
it¥%|+At] XaCateceaX AEXazx Y|a oe+dgepibdt pr@dershar homeless individuals receiving

government, the principles of the personalisation personalised support, however, were not bound to
Y%oeCa%oaE Vs +a%8e@E Ee¥|eE Vala EetValesntboaBiteXue BE Yula sEX+E ceetels met
teCatrE%aE&¥% esT+OE;j needs assessment and resource allocation were

removed and replaced by an obligation to appoint a
Ya" 8% * Yae tacet80a ®8Yazx E 8t e biokddahdisacdOrtitmErd tsPenal theirblidget on
high quality, personally tailored services; its philosophy things which would help them move into and retain
is to give clients maximum choice, control, and power 80 O« % %o*X8YseeE 7 «At| 8EX *+0a Al—1Y;
over the support services they receive and increasingly
“|8a 8EX Oc¢%o%os "eoE Yilast +EE ~alaC «@aXt Tae'«iEBT O|a% a 8+%aX Yase Ysa ¥

budgets are considered a key practice in ensuring budgets as a new way of working and showed that it
that people receiving public funding use available can contribute to moving entrenched rough sleepers
ta’sAt0a’” Vie Oles’a Valaetr sEE A BEBE naxCnOAlg YWtaal | ,|a “8xta¥ +aO

eete¥s "axtCeOa Eata —0 *EX+CeXA8T E|s
E Yala |[*%ata  "Ea ~ "aO¥%e+xV 8 O %a%yveby tesis@niviormeving off the streets and for
ccat +E8T+ 8YeeE E8 8 "ax¥aX & Rleh d68EXBAXE Ya+Ce0a’ XeX Ee¥s Eox ..
Mex %% AE+Yea 8EX +081 *CartE®UEBPANX YueYNEX cAYs om Yi|e txeAce em
+eAt| "taameEt Yix8YatE Xe+OA% aEbeen sleefihg roagh for betweeh four and 45 years,
%% AEYsea” EXsELt *+At| +1aace@oedn@Evelolf the Stnlét s Sy off the streets, and
this, a range of measures were introduced including %8...a e’ eYseCa O|8&ta” Yae Va|laex TeCa’j
a commitment to pilot personalised support to long cAY, em Yila —o0 Y%|8Y% Ea+ta smmazaX 8 ma
Yeat% zeAt| “taaccat 7 +At| 8EX *+O0BOMlaedWipX|a¥i ,|aE Ota8%aX 8E 80VYise«(E

"AF alAaEW%TE mAEXaX meAzx E pigiect@8riinateriouttiiing @hat they would spend

cEXeEV YUYsEt|8%V +Vi|8% e¥se &YaSFRAXt&aaE: S3EX |*E ¥ E+ATX |ate Y
e+V¥| aCeEj keep their accommodation (though they were not

YaetX E|8Ys Yala % 8E*% A% FAXtaYs E8 YV
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things like bed and breakfast accommodation (ifthey 7 <%cata’  <E&.. AT—A8Y|; & +x%| aCeE\
cetamaz+taX Ee¥ Ye Y48E «E | Yiatil¥epermwar®rasettled imd\suiEbléddng-aevin Somes
television, mobile phone, clothes, passport, ahearing 8EX aEt8teEt Ee¥%| 8oe+tem+e8¥a Amoe:
8eXV O+A+t’a’V 8EX %+8Cat O« ¥ | QHPYBd R VX Y| FB8®E2+80| +E EX+EV
approved by a commissioner but administration pilot informed clients of the amount of money
was kept to a minimum and decisions usually made available to them as long as they met agreed action
EeY|+s@E 8 X8Ej ,|*At] cetema  ++E8T mESE ¥t Xt@WieaEHs%ata ~ «E.. AT—AF
spend the money without making any commitment the amount that clients received depending on the
Yse NEXeELt 800% %o X8YseeEV Vi|a elangth OF e tBeY spdd drifthe street ranging from
|[8ceeaEaXU Otea@E@¥%  mMeAEX ¥ |8X—WdldXalEd/ ,ymEnkEAGYVEdaE «E Y|a Y%+taa
should spend the money on, spent little, and were Zte@®t Yauat% O+%ooetaE EaaX Yij <EaCazV
+atAO%BEYs Yae FAE % c+ta aEceaE - Qublished &sdlyation of the scheme it is unknown

|*E "AOOa’" "mATt Yi|s eete¥s E8
The outcomes of the pilot were that seven people
ta%8eEaX *@E& 800 % %o*X8YieeE m e ARindty in-Nottifishadt ¥hé¢y appointed a dedicated
8mYiat %osCeEt +E| ,E* %ec+ta Eata cHAEEfEadatts® ccat «E8Te 8YUseE mnO:

into accommodation but the remaining four had long-term housing options for the hardest-to-reach |
Xe aEt8taX m=ze% Yila ceetels "Ola%oateAtt] Vilaaaea8%Z *%oata”” <E.. AI—AOY |
maintained their accommodation, there were allowed to spend as much time with clients as they

8XXeYeeE8T FaEanys” "AO| 8 EaE BEBRAmBa¥iFaEEANY ceetels Yu|sAt|V YulaE XX
claims, improvements in mental and physical health, clients of the money available to them, or even that

engagement with substance misuse services, reduced they were part of a pilot scheme; instead, the worker

alcohol use, and several are making plans away from  accessed the money when it became necessary or

the streets, re-engaging with family members, andare E|a@E <% E8 EaaXaX Ye emma+ 8 "etAYee
developing independent living skills such as cooking +aCaE caceta Eata ECetCaX «E YUl|a -
8EX FAXtaYeEtj ,|a 8AY|s+" om Yi|a 8 EBXXBMEr BotGHX *EYas 800 %o %o X8Vase(Ej
evaluation concluded that it was the personalised

support that was offered to the clients that was just | a ®ete¥s oE 38ta’
8 e%oee+tWU8EY, 8 Yila ccaxz «ES8te aX FAXta¥% i ,|]a O|++Oa
and control that the budgets offered, combined with E Al—— %|a 3at’| <081 TAVi|eteY%E +%a
intensive work from a single trusted worker, were Network sought to explore new and innovative
“aa@® 8 Ox+%+081 Ys Yula "AOOa’  «im WA T s Yas2Y2B\D|..8IEEt TeEt~Yaat %o |*%o
*eOa AT—I1Y Network worked with a number of local authorities
to help fund fresh approaches to working with
There have been three other personalised budget pilot aE Y% +ta@E&O|aX *+At] “taacca+ | *Ca wete¥

“Ola%a’ *@& Yla - E|*O| |8Ca %“8..aEeT8Rax @G AExXGEHU
8EX ex%| aCeEV ¢x¥|[8%oVaeEV 8EX YaYseE1t]|8%oj
*EaCazV %|a'a "Ola%a |8Ca E¥% *taQa*CaxXXXm¥8e«taX
aC8TA8YiesE’™ "e%oeT8+ Yo Vsla +EXeEjeTaBEBEW Y|atameta

little is known about how they conduct’ed the g +E8E a8
eetels” B8EX E|8% Yala *AY%Oe%a” Ea#aqij a&aiglt/a@b@"v‘ A
the schemes do seem to have been successful in 0ij 5CE" <& ? EEEaxX

moving people away from rough sleeping and

cEYse 800¢% %o X8YseeE; E EaWazxV Y%aE z+At| "taaceat’
participated and eight of these were re-housed

into short-term accommodation and resettlement
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Yy E8 «EYiaEXaX Y4|8Y Ysla Eox... «Gevipdd a 8+a8” E-ATX

MeOA” @& Yla %oe ¥ XemnOATYs Vas |sf*a seEXelG XK 8% 8EHEBtaX FE aEcex¥ +ACQ

working with existing support services which would Mme+t%aX 8 e8x¥sEazx |0 Eo¥i| Yu|taa %8st

|8Ca 800a"  Yes 8 EX<CeXA8T AXtats 7 AY 8ot/ 83K ¥iss|a 38T 1T+0|j teaE&Y’

latoe ccaceta *EVie A YUBeE8Fta 80X XNBNKeFEEe+...at” mext cEOTA eeE o
was to be delivered by the partner agencies within
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3a [8X 8 Fxeam X+ OA “ee(E 8F+AY Fe(E)
E %+ Y 08" a Y|la Ameezt¥% 8EX Y|a Y%fdEaB a0 &#aXa8EX F+a8..m8 ¥ 8 Ea
worked in coordination, either explicitly or implicitly, Yyle” 8 8 cee¥ em % +EAE E[+O| ®Ca te}
EeVi|] 8 Aee+%180Ye+E ®@18E E|+O| X8 EXRIL at@eBXis|a te%oe¥s om % 811 o+
Fa“uEaa® 8 Ameme+t¥ E+x..ax 8EX Y%U|a OtsaE¥% ,|la FAXta¥

within the Bridgend pilot however was reported as Interviewer: ¢ E*A *a% a% Fa+ E|]aE K¥%]|a
not being tied to a support plan as it was designed Ao+l Eet..a+l n+ "% "Y8xYiaX Yie ¥
«E ++Xazx Yo Fa paEsFta YUe Fa Y +a cbdBXableto-dEeXd e Wby from the budget?
EaaX’ | XE8+XU 3|8% FAXta¥%$§

Interviewer: ,|aE O81t1 «¥% EX.CeXA81 AXt
None of the pilot areas discussed the total amount of Yi|aE % 8E |[8Ca 8E+Y%|a+ E8%a me+ ¥

%osEaE 8CB8et8Fta Ee¥| Ylast OteaE@¥% XKE82XU XE®Y .. E-E Y|+ +Eaj

5A®Ca te¥% Yie ta%a% Fa+ Yi|aE .. (ERbgera OB ®a4AEXazr %UE8EX % XeEG
MAEX me+ Yla% | ,|]aE X E®Y:s ... E-E|at|%A&|aE OAtX [8Ca Xa81¥% E-¥%]|
Ea O8E ta¥%| ,|]aE X E®Y .. E+E E|la+® %Y@ Da%kaXBO8Y%aX 8EX «EXawaEX.
Mm+e% ,|]aE X E®Y +a81tE ... E*E «¥%R8O .t BIEXMmMAF}|d%trE met %E atmij I

J+E8E a8 Aceme+¥% E+*..a+y they will need that sort of money and that sort
em Aoeet¥j X.E®Y: ..E-E [+E %|aE
Furthermore, it was apparent as time went on that as eYilat ceaccetaj ++% %E EE caz *ES"
new clients were brought onto the pilot that not all CeaEV Y[e" eEX.CeXA8T FAXta¥V «%®
clients were informed they had access to an individual % E temai LAY 800ae¥%aX %|8% ®X

FAXtaYsj E %a8X ¥|a ceeteYs E8  emYsaEanaXaXy+aP8Ns8 «AE Y|+ Et 8EX ¥[«E

Y%oeta 8o FetAeA” Ysat% ajti 8 EaE "O|&waVa®Eakt+ E|8%aCaz+j ,|Jata |8 FaaE C(

etet+x8% %a av%O;j Tet e (ELt Y4|8Ys cAYsi Y® <ETE ,AY E-
“eY%oaFeXE 8FeA¥Y: Yila Oee..a%j

,Ja ESBE & E|*O| Aeces+¥% E++t..ax” m+8%aX %|a E8’

tapaO¥aX «E Y%|a ta e®*E a” @z+CeXaRAKEFatta® «djaE easEta O« E At¥aX

Yala sEYa+CeaE | | EA%Faz em e a-evh@ ofdts uta By of freeke pBcksions, people

FaOe+%a 8E8+*a m Y|a etV «Cat+ Vive¥e tarking-ncderemé/aadinay simply have

said their support worker had not told them about

it, or not gone into details or they simply assumed it

E8 8E+%|at MAEX Ye |atoe Yi|a% ©8E mex [+A «Et O« ¥’

e+ aE8% cetaV Ite ¥%8exV XEB8+X 8EX *etax aEc+a "aX

confusion about why they were being consulted in

"AO| XamV¥| 8F<AY Yula MAEXEt %|aE |8X taOa*CaXxXU



Af *et|% Yie%oaV xet|¥% ®t80a8

expressed awareness as a way of saving face in front cAYij ,|]aE .. aace Y%*E<Et Yae emmaz+ % a
of the support worker, who was often present in the
interviews, with people who were most vulnerable in (ax%oe” "eFta "ccaE&X
“e%a E8E i

1Y% Yala «AYs aVs Yalaza E8  "e%a O+EOazxCE
On the other hand, there were other people who about the lack of guidance as to what the budget
appeared fully aware of the pilot as well as the O*AtX Fa "®aE&¥% & (areta m¥%UaE E-E

ke+teEOeceta” 8EX "Oexea °m ¥Yj|a 8whatthe BdDY thing Fo\be Butrch&Bivg was and
Norman and Malcolm all demonstrated good levels of E|aY|a+ Oax%8«E «%a% E<AtX Fa 8tt-E
AEXa+t %8EXsEt 8F+AY, E|8% E8 +EC+tCaXU

IYa nt % E<AtX Yi|eE..V +et|%V 8% 8

Bob: This is a scheme to help people that have %oeEAE «E Y4|8% 8EX ®% 8tteEaXxX Y-
been constantly rough sleeping to try and stay e(E Y%[8Yv§ijj aO8A a ¥ E8 8 teW¥ta F
8Ys |*%a %oe+ta S8EX "aa E|8Y Yi|]aE E@a%mea% [«EaV m E+A te..aj 3a®Ca 8
would stay at home more, involved in other E«%| ceasceta «E 8 % ¥%8EOa +a811tE¢
80%eCeYea’j ,|8Ys E|8Ys Ea®Ca FaaEEXAGREla =¥ HEXEaE 8C8«18Fta me+ E-A
again getting bits and pieces, clothes, washing me+ Yila% i I~ 8 Aeaer¥ Ee+..a+ Y%|8Y%
% 80 [sEa’j strange as well, because you are not quite used to

Fae@E&t 8Fta Ye Xe Ya|8%j
Karen: ,|*E...*Et 8FeAYs ¥V Yi|eAt|Y: 34 BXGa®EXXAecee+Ys Eet...a+y
Y |ateaX %a tava FB8O... *EYe %E maa¥ E<Y|sAY: Te...aV

with obviously how to use it wisely and what E aEcee+t¥ Ylata E8  "e%a *E+Y81 AEC(
to do with it and not obviously right now with whether the budget could be spent on repaying debts

the shared accommodation, there is not a lot et @B8E«Et FeEX | +2%*T8+TEV Eely|eE o
Ea O8E X+ E<¥%| FAXta¥e+Et ,A ¥ énmisagea famEne bE®R)et would not be spent on

transferred into my safe place, they had more Xace o¥ o+ mex ‘aVuWteEt 8+x+a8+ | <Ea
with budgeting than with everything else, with once coordinators and workers had become more

XaO++8%e+Et 8EX ¥l+Et fe..a ¥|8BpeaR%a BOdX EEYY:[4ala O«EOQace¥%V *+¥%
tet+8% %oa E-Y| % 8% Yila %o+ EAMjajs EXYseB . tedtt@Bte-0OYsesE Eaza tat8Ea.

thank the people who have helped them to help eV, 38ta” taceex¥ U
others like myself and others in the same situation
8 ®% <E;j %® O|8CEtaXj ¥%® O|8C&taX 8 Y|a Vae

8teEt;i E 18 ¥ %oaa¥ieEt 8EX E8 fte.
Norman: te eA% “|ececeesEt 8EX a+V e m8kpdE; BSBw¥hece; a¥% 8 t8w¥eceV Eal8
it in then they come shopping with me or er, if Faa@E 8 FeYs %oeta tat8EaX E-E| I¥% Y|e
Yi|aE O8E®Y; «%®tT Fa 8 m+tea@E&X Y [8MEB[aE F.otE -5 UINE«OSE | EaV <%

+tatE «EV Y%|aE O8C %+A Y%g %8..a *AX§- BIw+@Bf &Gp&k %® te..a Ea 8+a

receipts and hand over receipts over so they can 8 E X Ea ,A" Y% Va|oE ...V %[8Y%® teeEL Yae
O8TOAT8Yia ¥ «AYs BEX %8...a AzxaXetrmathidE BaEaa+*a8 Fameta Ea Eazxa
te Eely| «¥j teeEt Yoo ta¥s YaelX emm me+ Yife ... eEX

8F«AY O«EnXaEOaV Y%[E...|

810¢1%U Xe EaaX [ateV E<A .. EXEV+E488TaX Accee+¥s Eet...a+Y]
EaaX |[atee FaO8A'a O8E®Y ..aace O8++E-Et «E ¥%|a
ESBE |8Ca Faa®E Xe+(Etj E O EY428 YV Es¥|+E +E8E a8V mze% Y

were encouraged to think broadly and adhere to
Interviewer: ++ E|8% XeX E<A ¥|«@E... 8ing pragiadic by allowing spend on a range of
81T0e1% U Yi|sAt|% ¥ E8 wra¥%¥E a8 «ES8Fta
8OUABTTE] (ra%%E +a8 «E8Ftaj IEX YU|aE®X “e+Y ¥ 811



*ot|Ys Yae%oaV *et|¥% et80a§ |

8+a8'V ¥Yi|a tA«X+Et cet+EO-ceta E8" ¥|8VinlE|tm HOFatidadg-mmV |a EaaXaX 8
O8BE®Ys Fa "caE&Vs *E SB8EEYs|*Et *%oWoe 4B P Ata+TVaR@DBA a [¢" Eazxa FteeX "8.

Once the initial anxiety subsumed, where possible, Oe%a *EV ta¥® te 8EX ta¥s E<A "% a
ideas began to be co-produced with clients aimed at said, if you had enough money where would you

trying to facilitate unlocking some of the fundamental te Yao FAE Yila% § Y| E.. [a 88XV (%4
F8tteazt Vs etetza "«Et e eYUsCatE XBa%u(@® f/6F@j YuwtFa (% 8+..; % Xea’
example in Bridgend the support worker supported Yila Ola8cea Y| ,|8% 81t |a O<AtX Y|
their client to think of ways to remove barriers to ,|8%® taEa+81tE E|8% wareta 8+a t-

E|8Y% E8  %oe Y s%oee+Y8EYs Yae |*% U have—you get some who like the labels and who
fe..a Yae tee... "%8%%| ,|aE E<ATXE®Y
a XeXE®Y 8EV O8CE |[8Ca 8 FA" B8 %AXE8ETIX X8 ,~ [++Y Yi]aE E<ATX
E|8%® EeA+t % 8E& “e+¥% om |A+tXta BEEBXCXEt *|[ErV Yi|aE EAtX aEX Ace t
EeYi| Yal]eELt" 8EX % E8 |a OATXERZEFOQa s%paVi|Et Yae “urE 8EX ta¥s *¥%
Mm8% *tEV [a® te¥s 8 EcAELt & 8EX FAY &+ VHE £OBA ®aecetaj ,|]aE t+Ca «EV
J]a OcATXE®Ys: 8mme+X Yo te F8O... E8O B%EaX nimv e+ B8HXEt Yie%oa; ¥%® ,A Y «
Yo "aa Yala%oi 3a Ya|eAt|¥aV EattV % Stala @)X ¥hetXs XeE®Y: E<Aj
do a bus pass for him to be able to do that and 7 8+tXemm "Aweet¥ Eet..a+y
then it just went from there really and he rebuilt
tat8Y%eeE |oe” E|*O| %|laE |8 .. .E*K.8%m amnOaliO&EjVila ESE ¥saX 811 "aO-d
EE «EOa %-*CaxX Ote’azt Yse +eXtaE|¥E{8%: BE Yie E<AV «%® Yila nt ¥ (E:
one of the things that he was really struggling “la® aCaz+ |8Xj 7 +¥%| 38ta’ "Aceme+¥%
with at that point and felt that if that was
improved then other things may improve, which it Yo E8 Oe%o%oeE Yae |a8+ Mmte% "Accceet¥ I
XeXj 2 teXtaEX Aoee+y; Ee+..a+¥|aE m¥%aE |8X 8 +tE*nO8EY O|8ttaEH
people to think openly about items they would like
For this client, the bus pass was subsequently replaced 8 EX Y|a® aE O+A+8teEt Yu|a% Yi» 800ace

with a bicycle, in order for there to be a sustainable support worker describes how this is potentially linked
solution preparing for the end of the pilot, which was to the need to remain mobile and nimble having been
FeAt|Y% sAYs em Yia mMAEX" A’aX Yie Fae@Et %eCaX «E «Cazx 8 ccatesX

*E aE®eaOWu8¥iseE 8EX -teeEt me+ Yi|EvE)E0MValltLi@st assume that you offer
somebody who is homeless, and almost unlimited
E 81t O87a’V Y|+ a Es+t...a+t’ Ea O+E Ad@paxBV akee/|BL daX|8%aCa+ Yi|aE E8EYV

surprise at the comparably small amounts of spend 8 "A%oa ¥|8%: YilaE O8CE [8Ca 8 Fa' % Y.
a80| 8+a8 [8X %8Xaj ,|a C8 V4 %8, +YBCGam Vfea@BEX ®FTt [8Ca %|8% 8EX mxa
had been on small items with larger single sums ESEY: «Yj ,+E«Et Y4e ta¥ ceacceta Y 8(
contributing to funds relating to accommodation |[8+X Ee+... "e%oa%e%a j Yi® FAet¥ oE!
O« %' i Ax¥ilat%osxaV «E 8XXsVeoE Vis FaERtetmtimDa®kta %[8% »m E<A [8Ca
to spend the money and access the budget, it was tels Yoo Yi|e(E ... 8FeAYs %8..oELl o¥ Ee¥y|
common, when buying items, for clients to almost eaeeta ,A'Ys ESEYs F8 +0 +80%08T
8TEBE  te me+ Yi|a Ola8ea Y% se@VierE&| EBWEMES GO VFXEt FAaEeEX Y% |8%j

|[8EX *Ysa% U 7 8+Xemm "Aeaee+¥ Ee+..azy

People always automatically look for the cheapest 3|a@® 8 ..aX 8F+AY: E|8% YilaE Y|+At|% 8F
e+ "eY%oa¥i|eELV 8TEB8E"| m "8E YVikb AX%ad/FNXBVt8tta EA% Fazx em +taOeceea
somebody said to me the other week after he had expressed surprise about both the range of options



Yol *et|Ys Yuo%oaV *et|¥% ct80as

available to them upon which they could spend the the budget as they could access items cheaper or at
%oeEaE 8EX Yala 8% *AEYs em %o+ E aEE 6 dn¥E e BEJ8+1a8F T aj
taOeeraE&Y% sm¥a®E %8t..aX 8F«AYs A'eEt Yula FAXta¥
-E«"atE® 8EX Y%+tE+Et Yae Fa Yu|tomUEUTe %8e+U K¥%|a Aweet¥ Ee+..a+tl "8E
E«A 8+a %*CeEt +EY+ ? Ea E«ft ta¥s
Ite %48e+U gEa FeAt|Ys aCa+tEY|*Et @B hat "8I&X “S8EV E+V O8E ta¥ Y%-E
.EaE X.XE®Y [8Ca Y- |8Ca 8EE BoEratmBlB-AYX-E®Y;: [8Ca Y+ O*%a *Ca

Ote¥[eELt Met "oE %oeEYi| | 8EX ®aE&EX 8 OAcwta m |AeX| +]a "8
8EX '8EV EV O8E 'O+<AEta Y%[a%o

Occasionally refusing items by saying they were not in Yila %oeEQAE «E *%oa¥|eEt at’'a e+ om
8 %AO| EaaX 8 e¥|ax U em “[ea” E[*O] O8E®Y% ®@8E me+V E[O

me+ Ee¥|eELj
eAe’U ,|aE K 'Aeee+¥s E++..a+lL Ea+ta mmaz-Et
%oa %oeEaE tam¥s tet|¥% 8EX OaE¥+aXkS+EKBYd€aa Yse ©8E %E EE E8E|
EaaX te..aV F8 «O811E X XE®Y E8EY: Y4e ¥%8...a *A% m
Yila cete,aO% + E|[8%aCazt % | Hedm-4BmuEEX8% @1 % Y%81..aX 8F«AY: |+E
8 OcY%oeAVsa+V 18x¥ee 8EX 811 HoM8tHeg budgét brougBt-hinvcl@ervo being ‘back in
FaO8A a X.E®% +a8t1E EaaX *%ja®k €k @ O|=B e|/Avms 8YiVia% oeVis Et
8EX 811 %[8% Ee%| —A %*EY| midd8EDa+rEa2% 8EX 811
Y%|8% E|+O| Y“|aE Ea+a mmaz+Et;] A%V Ylata ¢ *¥|az*
ccaceta *A¥ Yilata OAtX Xe Ee¥| »dT G=A%8F ay¥|aE E<AtX [ate E<A ta¥ F

going to spend on my laptop rather than give it to the system and with a possibility of housing and
“e%aFeXE at’aj [8CaE®Y: A |aX Y8/l P48k  AVAEREK] [EX Ea8|V XX %z
accepted every single thing they were offering "E'Yia% me+ 8 teWa¥ata E|leta 8EX XX
Y%oaj XeE®Y: ES8EY: ¥ XeE®Y ES8EdaYsie A¥ a L& XE WDa%kt XE®Y: |8EXTa
te..aj emm 8t8<Eg5+A ... E-EV |8Ca 8 ++Fts
aceta 8EX 8AYi[e+e¥%8++8E acwtaV
There was this continuing notion, from those people cacetaV FAY:; 8AY e+ 8+8E war®ta
most aware about the pilot, that asking for too many
things and accepting items might make them seem JJa Xemmazes@Et teta” em Y|a FAXtaY

-ttaaXE®j ,|]*" * Ota8x1tE Xa%E %+t8%aX FE (8%UYisU
There were a variety of reasons support workers
Patti: 5a8|V Yi|aza « V E<A 8+a (E ¥ Jakefar ELJ/rBHaSm@-the items they did with their
8 ... metj XXE®Y: E8EY: Yie "aa¥ tfa &t @E£a X Yela E++...at’ E|* "Acea
B8EEY|eELt te..a Y|8Y e+ha+%V K8 +EMRY: % 8 tel-B -%_aaoe-il/4ax Ya|8Ya Yala "1
E|8% Yie 8 ... mexj +|E ¢ (E-+% Y|aappropkh Easthe ateessSt& funds to address housing
AY a+%V E8 8 Fe¥% *atAO¥8 E thstgwhidhEne cints wpBIG attE@ige not have
te¥aV fte..aj ,|]a eXa8 Yie tee.. Y[+teABO8 X8 G/t=itARr V met "e%aV % a8EYs Y|t
8EX '8EV ES8EY %[+ 8EX ESG:‘aEcobmir@élation@@u b& @ @viged for clients when
XeEa *¥% Fameza; % mat¥ 8 Fe¥s Hdea+rX;E8 "waE¥ +E o+eCeX+Et FeEX 8
|[+A e Et XaF% | +*%¢*T8+TEV t8EXtextX E
more amenable to the notion of clients living in their
properties when they came with the added support
Furthermore, a small number of people either e+teCeXaX FE Eex..ax’j
reported being uncomfortable with being indebted to E 8% ta8 % sEa 008 ¢« (E Yi|a E8 A
the budget or reported that they refused money from 8 Otea@E¥ 2a%8¢@E Ee¥i|sE 2 800 ¢% %oeX
the local council decided whether they had a duty



*ot|Ys Yae%oaV *et|¥% et80a§

YasE8+X  |o%oj ,|a 8AVi|eteYsE aCaE %AST U/ XBQ K& Yr® +a81tTE "YieeX AYs Y8
his favour and he was able to obtain independent BEEYi|eEt mteCeteA 8% 81t; Ca+EYi|e
800 % %o*X8Ysee(E| aza Y|a E8 A aXEBEaESAwar ¥Q#,-081; %® ,A Y% ©+80:
client remained housed whereas otherwise he would “|lea” 8ta m8tteE&t 8a¢8+WV "¢ (EaaX 8
|8Ca |8X Yae ta¥uA+@E Yuse ++At| "taaocesE®4m [ea’j Ee-tt ..aace ¥%|a X «Ea me
E 8% ta8 ¥ «Ea 08 aV 800+% %o X8YushEFO8E N OtEH &EYEd %o EAE Yi|aEV E|e
were damaged and items stolen by his previous e  teeXj ,|8% ¢ E|8Y% aceta ESEY| Y
8O0!A8-EWBEOa mMzte% Yi|a Yartaa¥i ,|dVaAbEanrja’agaXemimh8tA® e+ E«+...azy
taet80aX i C+8 Yja i FAY: Yala "Aeeetys Eox..at YilaE

began to tackle disrupting his social networks so E 8 %oeEsx+Y%E em 08 a’V %|a 8EX Yi|s
Ysla £+ ... om Ya|e |8ceceaE+Et 8t8+E BAuAdkX+tFaVim8 akEaX¥e+ Fa¥“uY%a+ 8matA8+
Negative social networks were a common factor in EattFasEt;] *+ aE8% ocetaV E «Ea 8+a8 ¢
reasons why people might not be progressing as well ~ worked with a long-term street drinker who was

8 YilaE %oet|¥ E|et ¥ «E Y|a et Y fourd aBcaliAdkafi@nin ensupported wet house

instances, particularly with people who had mental Elata |a OcAtX O«E%UsEAa Yue X+teE... "8n
health problems, acquaintances would often ruin Yo E8 +aOetE+ aX Y%|8Ys mex Y|e ccax
Yilaet EaE 800«% %o X8VseeE 8EX X §ting tamdE Kdm the straed tb independent

EaETE Ax0|8 aX s¥ia% i ,|* E8 ~B8OM® 80 %W *%oBYrer E 8V « a® ++F8FTE 81
problem and risk to them ending up sleeping rough 8 Vitaa¥s XzeE..a+tj- ,Jatame+a YU|a Acc
cEOa %o*+xaj E AO| *¥%A8VieeE V Fuaydmithdk Marcitreatifaly beik pragmatically about

clients in accessing new accommodation away from |*E Yue Fa' ¥ ¥%80..tTa |« EaaX’j

Yila'a 8+ta8 8EX!etr "maEXeEt +E *¥a% E|+O| |atoeaX Yie
disrupt the effect of this, relationships were core areas One of the unanticipated outcomes from purchasing
em MmeOA” me+ Yila "Awee+tys Es=.. atifgms, particularly when it came to furnishing for
cas®eta® |[*%a V E8 "aa® FE Eex..a+ 8

Purchasing things that would keep clients distracted taOeccaE®&¥  "e%oa¥|cE®&t Yae Tee... 8m¥aatj
and disrupting their role within particularly negative particularly the case when the client had suggested
social networks was a major reason for using the 8E *Yia% 8E&X FaaE& 08+% em Yi]la 80¥% en

FAXta¥si Y%a% ~AO| 8 ,2°V n’'|+Et had¥idg.abimple im cudtBds a£dat or a phone to

a¥%0Oj Eaxa 811t eA+0|8 aX E«¥%| YU|a|8CaEMmSs..pBd/ay ®mta8EYs Y%|8Ys cwacceta +mY

people away from boredom, breaking up existing cEVse Toee. .. oEt 8m¥sazxt e¥j

"e081 EaYE+x..” 8EX taCEaz+8ttE *OOAxE-Et ccaceta® Ye%a

cE 8 E*E~"atm~Xa %+AO%+Ca ESEj 3a®Ca teEa E E*¥%| Yi|]s %*EaE 8EX |
|*%0 8 |[*%aj ,|Jata ¢ <Ea O|8+*+V Y|ata

-eEt Yala FAXta¥s 8" ®8+Y% om 8E ammesflatac-X B8Ca BBy SCR%XE Y[+ ELt |[a FaaXa.

maintain trust with the client was a core use of the

FAXtaY «@E 81t%+ ¥ 81t 08 a’j 3|aE Y|+ E8 Yila 8¢%V

common areas of expenditure tended to be practical

and essential things including food, sensible footwear,

E8Yaxm+eem ,80..a% V |*Ea 'V a¥%OjU

Y® 8T1 "e%et8+ eYia% %[8% Oe%a Acw 8t8+E 8EX

again that people want, phones, jackets, boots,

meesEa8+; 2azE F8 <O "“4Ammij ,|Jaza » E-Y|+ELt 88+¥%
from the lampshades here and there, everything

e a’ "aE V8t ,|8%® E+¥ Atce+e aX %a 8FeAYs ¥V FAY



32 Right time, right place?

[*A"aj a teCaX za8tt1E Eaft & %|[8% [+A'a me+ a-t|¥

%oe EY4| V E|eO] ¢ 8 +a8T1E teEt cealakiBja ta/O%® ONatBEVteeX «E "aCaz8t1 I
,2 teOaEOa 811 ®8eX| Caz+EVi|+Et th8%a JaXamr~XXaant Ysla t*Y%Y%ta T8
Eaa..;j ®% E+Y% 8E<Et |a |8XEQ®Y; MmadeEmMre hamely Betads&everything was

|]a |[SXE®Ys Faa®E XeeEt Yi|]e 'V FaO8ALpakea |Ea8ABEAt] Yae "Y48+Ys Ee¥u|V o

because he had somewhere which he respected

Fa eE X+eF 8EX X*+8F fte..a
and he valued, he knew that he had to do a, b, Yo Ygeo .,

“8eX 8F
%oa 8ta’ Yie ta¥s 8 mzxeXta T8 %

8EX O %e ..aace % [EX Y%|aE E|8Wata@ aitge frdeaen aad+élly ¢hat works, well, sort
Ype Xe E|8%aCazr |a ESEY | a® ta8s+nFaX® (fa ¥rds88T1EAE FaXj ®Ca EaCaz* |

how to look after himself by having something
Eex¥i|E[eta Yae tee.. 8m¥azt
J+E8E a8 Axae+¥ Eet..azy

Fametaj
c(E Yla %8Yavata = e teeXj

Y% E8 8F «tA¥atE teCatEj ,»

+e% eT8+TEV (8YYss Y48t1..aX 8F«AYs |+E ee®At8%U+Et |a+t EaE

home with items had an unexpected effect on her
"aCE’a em “atmu

,8Fta ri—U Ya% FeAt|Ys Es¥| MAEX Et
Furnishings for accommodation 27
+Yiatae Bedding

*Y%oa YasO 8eete8EOa  ¥R8EBIED Y 2z ?2 Y
machine, toaster, Fridge-freezer

av%o;vY
Rucksacks Mobile phone
Fishing tackle telala”

1OO*% %osX8YseeE +at8YraotweeaF Vs~

TV Guitar

2 =t8Eatz 8¢t Ofeceat’
3+« YESYO| 8++0AY,

Training courses (8" ettt

et’a teXeEt alAee¥%boaEYs
ex’a xeXeELt Ta ' "«E"

Basketball coaching course

ex%| Oax%e*n0O8%a
Radiator

8weViee

3e~n XeEtta

Food

teCeEt ta "eE’
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*Ata” 8EX za YutesOVuseE"’ +la Km+e% Yi|la FAXta¥ [+t XeELt ++t8E-

‘la®X e+tXataX ¥ B8EX (Ee- Xe ta ' ®®aO¥%
E Yaax% *m Y%|a tAta” 8EX ta YiteOWEAEate FAEAX %= YK, |]a OteaE %L ¥
the budget could be spent upon, this was largely Xeer 8CEX ce|eEaX Yi|teAt] 8B8E-ELtV «C
eceaE&j E 8xXemmV "®aEX |8X Y+ Fa OFaQ-E & B |XthiaCa+tE X8%a me+ %as-
8txaaX Accee+t¥s ©T8E «g |*E*Et |*E @Gt B &% FaaE& +Xa+taXk- ¥ E8’
Ysla "axCeOa A" ax Yie %oaa¥s Yulaetr Yi8Y9AX Be¥ht-(Etakt|a OteaE¥%L| ,|8% AY

frontline staff could authorise spend up to a value of F80O.. 8 te¥¥ta Fe¥| Y%® «ETE "*%aY
»0ll EeYa| BEEY4s|eELt txta8%ax Y4|8E Val|- E&BBf aX Vet mEEE+X Yoo V4|8V
% 8 E8ta%oaE&E Vs Yae "etE~emmij 7 e+y| 38ta’ "Aeeer¥ Ee+..a+y

E aEme+t¥ +tE*NO8EYWTE % ++a FAud@AOreiher®paeier @geicies wére using
were in place where workers had to obtain four their own funds to administer the budget, a delay to
“etE8YsA+a  Yie 8em+eCa aAx0]|8 a’ heing reimbursed by the budget holding organisation
7A"A8tTTEV FAY, E+¥% aEOtA «CatEV %|a t
5¢A EaaX Y%|a E8%a  m YiJa Ot-a@®@%b¥88)X+8 OB X8pr& zteFta% met %8t
em Fex¥%|V eYia% Yie Fa c®eA+0[8 aXV O« Y%V ,A %enO8%e+E
me+ eA+0|8 aj *alAa ¥ FE AY+aB@ pveriding anessadesriseathe support workers
8taEOEV X8%aV "«tE8%A+aj IAY[ingolVer X &EesgiagE8 GidyEt on behalf of
"Aeee+¥; "Ola%a %8ES8ta+; 8% ahe clidE &asatarcess to funds should be
received by Outreach worker, date, signature, as immediate as possible with the minimum of
OtfteaE¥% "*tE FateEV meA+ +tE8VFAHamgA0+80EU
7 aEwet¥ AotV Ee+..a+y
Y%® Yila paEeFete¥E S8EX "aaX % te
This was seen by the support workers consulted as 8XXta "eEt +EXCeXA81t EaaX j I 82
Oz+a8%eEt *tE*nNO8EYs F8xxeazx Yie A nofibe Mich Huitghesyou®d chahae to talk
“etel, oE E|°O| Y% E8 <EWwa®EXaXj |ivihile youl atevialkirip &bbixt the shops rather than
be noted, that there were different views from those ‘8Y; «(E 8 |* Ysati Z 8+tXemm Ao+ E
O+E AtvsaX Es¥|+E aEme+Vs 8 Vs Yla cetaOe’'a x+OaXAztaj
“w® 8Tt Yla "8%aj |8Ca FaaE teCaE
Most areas reported some issues with the procedures 087 "A% +m »All 8EX %/aE Eett Yaece !
*E et80a mex 80|-a(; cEt 8AVs|ete’ 81/4--EIaﬁE-+ dﬂmaCEa(--l/mA%an ‘axCeOa A a+
1% ta8 ¥ sEa Acwmetys Eet...at E +E8€E1A1a881/41/8TEaax 8P e Af/8X Yo te 8EX FAE
e+teOaXA+ta FaeEt 8 -++t%8+eta® FAVict ABdam ELREE <o %dFE O % ®8EE 08+X 8
"Atta’VaeEt o¥% E8 Eex..8Fta E-EaY|ata% {8 Ola/Aa m+e% Yi|a% | %® “Yett G
c® FaYiYiat Y|8E E|8% % E8 | -..a
3laE Y%|ata |8X Faa®E XemnOAt¥ea +EBOO& | aEkaaXEXT ta¥sVse Et Yila %+ Ea
it was reported that this risked setting back some B8EX Va|8Ya "Yaett ¢ E®Y |8eceaE&ELV F
of the relationship building that had been going on 8+ AEX ¥ 7 ++%| 38ta’ "Amme+¥y Eot
Fa“uEaa® Acoes+t¥ Ee+t..at” 8EX OteaE¥i | e+ sE UB8EOaV
the failure to place an order for a bed, by the team
responsible for the administration of the budget, was
seen as risking the trust that had been steadily gained
Fa“uEaa® Yi|la Awrmeetys Esx...at 8EX Yila OfteaE%U



34 Right time, right place?



Right time, right place? 35

SI@QSMDQRGHO>V

KK>OHKNS>@QD@R>AQNTFGS>SNFDSGDQ>@>Q@MFD
VHSG>SGD>CDKHUDQX>NE>SGD>0OHKNS >'NVDUDQ >SC
BDOQS@HM>@ QOQR@®RB@RECAICIHVDDM>S G DD BSHUDR S@ BRE
O@QSMDQRGHOR>VDQD >3GHR>BG@OSDQ>DWOKNQDF
OK@BD>@MC>KNNJR>@S>SGD>HLO@BSR>SGDRD>G@C

+YsteEt e8xYaEazt |ee’ sEaCazxV 8t%|*At]| 8 XemmataE&¥% Acce-t
was adopted in the other areas there was evidence
Y, 8ceea8+’ Y|8Y% Yala ammaO¥eCa XAalield +i Wirh 84} tha Ec=t BN Y|e  O<AtX 81~
was more straight-forward in areas where inter- ,Ja ceete¥s Ee¥|+E +E8E a8 tateaX «E 8 ~
*+t8E+ 8%+ E8T 8+tYsEa+t |ee’ EaztaABdeaBXEE Y%t aBEf{{E+¥%|+E ..aE 8taEO-a’
cE WUB8EOaAV +E 8+Xemm Yila ce8+Y Gometl yop F6  Bok sl X Eaht Oeext X E8Yial
and the individual budget pilot was coordinated, em “stENO8EYs Oe%o%AE+0O8YesE FaWEa
*E Y|a tx+AEXV FE 8 "+Etta mAtt~B@Xa8 Kb EQ Be+aE®H +m ,eEaX~Ax E-
aaXF80.. mzxze% EeVi|eE 8xXemm ~ Adrhall AumberisfBorkeds did make note of the added
O+ EYae EA8YaeeE om Yja 8ee++80| BBIE FajldaEE+BITEBX +E Yi|aet Eex.. T
unproblematic as long as funding was in place to talked about how it was manageable as a pilot
O+«Cat Ysla O« Y%  om Y|a Ee«t..ax 8Esthéheabl AXresseq coliearn about the sustainability
"AoeetYs Eex...axV «E +E8E a8 & df e &ppoakh B therefvAd/nosatided cdpacity built
«@E ++%| 38ta’V “aEXaX Y%es CeaE VipaEYa¥utuBalres EE e V4|« E
8xXemmV E|ata Y|ata E8 8 "«Etta mAtt~Ye%a Eex..azV
8 +Xa8tj 3eY| Yala aEOace¥%e+E em 8xXemmV Yi|a
XatsCazE om Y%|a EeVa|sE zeXta®EX E8’
m KE8%a m OteaE&¥%L [8X +AEt GodEM®B BEXT8aa Yula 1+08F 8AVs|eteUE E
JAE X8E %oetE+Et 8EX 8eXV (Ewuzt® ®e SHaEBEAAY. Yi|a E8" XateCazaX
8EX (EaaX Y+ ‘aa E<A E*EV O AFXTE®% BEAYXNE@EA |+ E+¥]| ,|a 38T10]
B8EEY|-Et FaO8A a |[8X ¥[|a+ e BOMD %n%dts X8 B4&XXBEa Eet.. 8 08%% *m
Y o 8 O87a mV 81%|*At] Ea Ea+taSfajaX %:0s[@ ATY8Yee® Ee¥%| "Y%8mm -
FateEE-EtV O8E Ea XaCe%a A+ thatthe asgue/of Batancing@ofkload demands was
Ca+zE XemnOAt%V FaO8A a ®% Kd@Bitieeed-and plafizet fé @ idr to commencing
Ea Y%a+X8E E-AtXE®Y |8Ca FaalEBF Valdsee fhdgial ¥YdAt| «¥% "|+AtX Fa E:
ete,a0%V FaO8A a ¥ilata E8 +E BB/ EQ | mEAS ajasdE OaX "*%a -E+EXm8TtTt ¢
(tA” ®Ca te¥ 8 18X em ¥%|a+ O twarkBrincréag&dher hWodiG &rows part-time to full-

work with and devote, try and devote as much Yae%oa XAxteEt Yala ceetei ,|*° 8C8<t8Fta
Yie%oa Yae Yila *¥lat Otea@¥% 8 E&E#YY B|eOBEBEYO~BtEpaEcFets%E Y|8% ES8
were just maybe seconded for a year and said, 38T 1Te0O| “8..*Et Yala tTa8X ¢E& 8X%oeeEe Vot

tet|YV Yife o EeA+ te'Yj ,|a’a 8+wadsgan asdheomijar iBgrddients to success by the
are working with and not have to do all the other t+081 8AYs|eteYUE;|

‘YuAmm Yi|aE&E Y%[eE.. E-AtX |8Ca %8ES8taX *% 8 Fe¥

FaViVia+j 2+E8E a8 Awoee+Y Eex..a+yY



Yo, *et|Ya Yae%oaV xet|¥s cet80asg

Ja 3811+0] a""aE%81TE Eata ¥|a8+@4E axLBke ®f8ttaEta’

down the money with a backing from the relevant
teO81 8AY|etelsea’ g aCaz+E Y[+ Et En@ exPeridnck aithirBNEWport demonstrates the

taOaee¥% 8EX ¥|+Et Eata ..accEapbabB.0ehBXAXa ija e8+YsEat |se mezx !
in a lot smoother way, whereas if it was in the on a solid understanding of roles, appreciation

local authority, particularly to control that money of organisational challenges and effectiye .
EATXE®Y Fa 8Fta %e +8 a 86 %%a¥hME 6B Yafa®i+bbdu|sAt] Yalata E8 8

em 8 |8%V a¥WUE 08 | 8EX Y| Epdrtriership obbf@atisations jnluding the local

EATXE®Y [8emeaE| 7 ++XtaEX Cauthoiity,dEoSnigless ¥igencies and other organisations,
there were reports early on in the pilot that the

AetXeE®t e8+%UEa+ |sa’ Yi|x+At]| 8 - paetre@ship va@s not working as effective as it should
Faj |¥% Yala sE+%+81 sEY%a+tCeaE 8m¥iazx Y

programme
running for a gouple of months there was already
E ++Y%| 38ta” 8tY|<At| Yla 8+YEaHx T e mEd4a8=C U

place there was a sense that these were not as strong

8 <& +Yilat 8+xa8 | ata 8E AESEY+O ke ByaaK e AVSredbold|a +a e E sFetel4E om
em Yi|a Ee+.. E8 Y|a E8E «E E|*O| BEwarkers bt Weahase struggled to adequately

able to foster stronger partnerships with various “u8mm Yila ceetetsj EOa “eloacE&a |8 I
8taEO+a” FE m+8%-+Et Y%|a eetels 8 18/a pralRaBV O EYEAELt E«¥| Y|a .
+tetx8% % a®; +AO| M+x8%+Et FE Ee+.. . 8A08A aaElX+ERR X 811 ¥%|a ta a¥%¥%
8taEO+a” 8EX *++t8@ " 8V E Zajt] 18EBX AN faa%dx |8Ca 8CE Oeet Xeo(ES
Y4o Ota8%a OcEnXaEOa Y|8Y% Y|a -|«t| mAEX te 8 &Y~ Vi %ha X(Newport coordinator)

ta¥s aEY%+8 "AcoeetVij AtVie%8YiatE 8tteEaX Vilaet
E Yila Yae%oa *m Yala %oeX~ceeeEYs cEYsatC

support workers to have access to a greater range of
accommodation options than would otherwise be the EeVi|e@E aEce++¥% |8X ammaO¥%eCatE %8t
Oo8 aU part the local authority attributed the failure to get
the pilot off the ground in that area due to a lack of
,Ja *Ea Y|-Et Ea [8Ca meAEX E -%dpatitawithin thé/ofganisations delivering the pilot
e ® 8OYASBTTE eceaEaX Xeet mes@etdetatAGRU aaE
8 Yile  "¥+8Eta cere,aO¥% Yi|8Ys e¥|latr 8taEOea X E®Y
+a8tt1tE ...E*E ¥|8% %A0O| 8F<AY;j Yilhés8dre sie aott df préfects that get busy and
carry on working with people so there is none of O8E Fa X mnOATY% %e %8ES8ta *%oaie
Yile” Oxe” " MAEXeELt ¥[|eELt; ItaE O -aserise%hatobkrow, 8/Een your client is in crisis
Y%|8% «Ea X E®Y: ESEYs Yae Fa S8F8ESHEHKaXLBmMn VWsE"A®Ca ,A Y te¥s Yoo @AY
ea+ «EV FaO8A a ¥i|aE 8+a Ca+E Cthatfhecausentbefelidse ndi@h Xnpredictability
we could say, “well, no, we will support them in working with these guys and in this sector
8 Eatt-j ,laE %|a®E [8Ca % At%e 8tadmeébhe adturllyegetsya place then you go from
whereas people had said, “well in that case, we TeE Ye |et] "Acecee+¥%j 3a XX "aa *%® I
Eett %8...a %|a% «Ej- [EX Ea “8E «dhalleBgeftd ckeate enough capacity between the
E«%| Yila% | 3a E«T1t n@EX ¥%[a% 80 O difickentxdikers & e able to make this function,
AV EeA %A Y Xe Yila "Acae+¥ 8 Eespdcialy WiexX compared to projects like Exeter
e Y® eceaEaX 8 te¥ om Xeet Ee«Y| ceveheee thay plit Someadreey in to release capacity

ceacceta %[8% Ea®Ca 80 O «% % *X8Y:aaxdEoaeleask h WaEkeriéquivalent or indeed to
8+Xemm E|ata Y[|aE |[8X 8E A¥%+a80]|

|8Ca XeEa E«%|+AY Yala
7 e+x¥| 38ta’ "Aeer¥ Ee+..az+y they could say take one of them out and take
Al ea+ OaE¥Y A% ,|8% E8 ¥la #-0...
t+e AEX Y-+ 8 |871%j (Newport coordinator)



*ot|Ys Yae%oaV *et|¥% et80a§

Once the pilot had concluded we took the Basically, we have a meeting approximately
cce@etUAEYLE Yue taCeaE Y|a AYiO « %overfEmonth vaereavettétki about clients and
ata Y% E8 Ota8+ YU|8Y Yilata E8 8 SBEE MR &éi8Vra % 8Xa E<¥%| Yla% | FCeeA
failure was due, in part, to the design of the pilot going to these meetings and there was not very
eE aEcee+xWwi "~“Aa” "AO| 8 ®8x¥iEa+ PppdCH-FEarsdHt 8X 8% 81tji E %|a aEXV
8+x+8Eta%aE&¥ 8EX “¥“%8mm O8ce8O0 .Y kndeked theFre@thgs Xtthe head and just kind
em “YecewaX Elata Ea Ea+aj 3a X XE®
Yy|eE.. cea+[8w Ea Eata 8 Fe¥% E8nlar ¥Fa¥+@ E~&ltX Fa ee+E%ta 'V Fa

that there would be enough capacity in these XeE®Y; |8Ca Y|a ¥%8mm 8EX +a *A+0Oa
different projects to be able to do it, working with Ee¥| «¥%ij ,|8% |8 Faa@® Y|a et*Fta%g,j
O|8+%+0 eascetaj 3|]aE Yi|aE te m*eYaentiBrofaenmoiag &dedicated worker as

8E-Y|a+ aCa+E¥%|+Et O|8&Eta’j EattV e8+%~Yie%aj AY Ea |8Ca FaaE
(Newport coordinator) eE 8EX mm me+ Yi|a 18 ¥ Ea8+V FAY

8EEE|ataj 72 aEa++¥% Acae+¥ E+.. a
Be¥s| | EX et|Ys oY E<AtX |8Ca Faa®E teeX Yie foeo..
8% Yila %8..aAmw em Yi|a ete+,a0%ltRAEAt2YEa 60 VG Fas@8oa ammaO¥eCat
beforehand and any possible duplication or Newport there was a sense from the local authority
E|8%aCa+j Y% Yla 18 ¥ "¥“8ta Famkt@Vnps |« @+t EaX 8 8 -E8...a~Ae 08t1t®
Ea+ta 8E-EtV ta¥%® %+E 8EX taYe%§O a% Al |9FTmX8EX e8+Y%Ea+  FE ce8H
we were saying to the partners, look, can you
taO+EntA+a 8% 811§ 8E E+-A +aO-Eh8¥k®d E|BY: Y|+E.. Yala 3atl’| teCaz+ E %
you are doing or can you release some hours o’ teeXj Y metOa  w8+t¥UEaz+ [ 8EX
e+ E[|8%aCaz*| ,Jaza E8 8 +a 'Ata oFB3Yi®a+Xpeei*AY%O%a | aEwe+t¥V 8’
Y“laEV FaO8A a Ea O*AfTX te a ¥|a tested tKe @arttperglaEby saying, “look, we are
managed to come up with it, because there was fee...oELt mext ta’ ' ceeE 'a’j 3a 8+a tee.. ol
%|8Y: ce+a’ "A+aj ,|8Y% E*AtX |8Ca FapaFap-XI @YX &phrceta O8%a Ace Yie Yila %
FateEE-EtV tAa | (Newportcoordinator) «e..8EV Ea8|V Ea®tt %8..a 8 O|8CEtaj
cA+ "a+Ce0a’ 8+eAEX Ee¥%[sE Yi|e j- 1

ITY%|sAt]V «E e+«EO-etaV %|a 8 £~8dQ|aX8ELPAEaX|*E... *¥% |8 FaaE Ca

favourably, its failure to be implemented successfully Y4|8% “a @& aj (Newport coordinator)

in that area was seen by a number of support workers

as a failure of adequate planning and being unable to

successfully adapt to the situation once the pilot was

80%sCaV mex aE8% cetaU
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(M>SDQLR>NE>GNV>SGD>@O0OQN@BG>NE>SGD>0OHKN S
NE>RTOONQSHMF>QNTFG>RKDDODQR >VNQJDQR>VD>|
ONRHSHUD>@ ANRSNEEBECADMD @OOQN@BG >3GHR>BC
ODNOKD>ADB@LD>DMF@FDC>HM>SGD>0OQNBDRR >V G (
O@QS>NE>SGD>0OHKNSR>YDQD>KHJD>@MC>VG@S>RN
VNQIJDQR>@MC>QDBHOHDMSR>@KHJD

aYaYaeEt ceacceta aEt8taxX ee . oEt usE8xX Yila mAWUAza

AO| em Yila "Aeeet¥s mex Y|a 8tz B AXe%Ys om Yala ceete¥a’V ¥ E8” O
workers was grounded in the perception that it was people talking about their hopes for achieving
‘aa@E 8 8 zaYA+E Yue 8E 8 "ax¥e+Ca8ONs%haBOX &4t aE 8EXEL+EEL % nEX 8
access to the budget was seen as an important partof E8E em ftemaj 3|aza Y|+ E8 Y|a O8 aV Y
Yala 8ee++80| 8EX *atAt8+x1TE Xa GBI waXEX YiBartdhE. . @Yt FAYiaX Yie Fael
e+ -O8++e%® E|+0]| |ateaX ta¥s ccaroXtasa@®t8t8 X E@E4{ Ealalact |a8T¥|U
"Aceceet¥s Eet..atj [” «Ea OcextX EB8Yse+t aEet8-E U
Interviewer: 3|8% |[8cecca&aX Yie %8..a E-A
Yy Xea E®Ys %8YiYsa+ E[8% E+A 8+a QPHUB AT HESRAEAEXK - E®Ys ESEYs Yae Fa o
Ee¥| Yila %o+EaEV FAY, «%® 8 O8++«dnyoreF++Et ceasceta
cEYie Aeaeer+¥ E|laE ¥|aE EAtXEGBGH:(E @%b 84 ity REAL Yaee «1X;] ®Ca |8X UE
aEt8teEt Eo¥s| Ao+l Eet..a+ | 3aBGB8D-Y | ®% %% 8EX ®Ca [8X 8 Oe,
support available now, but for whatever reason 8%¥%480.. | OB8E®Ys Xe ¢ (Ee Y%e°+taj ®
Y|aE 8+a E+¥% aEt8teEt E+¥| % FaO8A a %® E-+Y%
E|8% Yi|aE ESEYs o+ ¥ ® e+ CeXOer @Eoplg tocHs8ed lespdiaccommodation and

they want and the budget basically allows us more on being able to reduce their intake of alcohol
to sort of get involved with that rough sleeper, e+ "AF"%8EOa 8EX Y+ taEa+x8T1TE ta¥s -(
because if they tell us they want something we
O8(E te 8/la8X B8EX +eCeXa *¥j Carl: E8EY: %+ Ota8E %E atm Ae 8EX
Z+E8E a8 OeetXe(E8YetY YaetaWsla+tV Yae Fa [e(Ea Vi
Vs E8 Ota8z% YU|8Y% |8C+Et 800a’  Yis DoEaBR ISt @it «E Ve Xa¥eE «E ,A Y *Ca
resourcing potential interventions, or even covering K 8%a m "Acaee+y; Ee+..a+l o teeEt ¥
basic incidental expenditure for people, gave workers get some shopping to get some underwear and
options that had not before been available to them toiletries and bits and bobs to take it into the
AEXa+t ®+xaCe+A” "Ola%a U XaYieE AEYs Ee¥| %aj

Interviewer: <E te@&t E«t1 E«A Fa ¥Y[at+a me
e Y%eteO8TTEV Ea®Ca E+Y [8X % AOPonm -8f+a8EA+WRa Ys|a XaYseE AE Y| ® %o

that we can do things with individuals, but just going along to a rehabilitation place then in three
sort of, okay, you want to do this and we will Yoo "oE %o EY4| |

aEt8ta E+«¥%| E+A 8CEX Ea E«f1t nEX E+A "*%a
accommodation and we will try and support you

8 Eatt 8EX Y|-E.. %|8%® +a8ttE Elata Ea®Ca [8X
Yila Fet "/AOOa "a’j 2+E8E a8 Oee+ X+ E8Ye+Y
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Other people focussed on goals further down the line Don: gE+A ta¥ Y+ Yila cee*EYs E|lata E-A
"AQ| 8 t8eE a%oeteE%aE&¥%U FelaYie% 8misat +£¢0... FelaWie% 8misat 4

ta¥ 8 Fe¥ em Yi|eELt «E E<A+ |a8X 8EX
cAe’U O*AtX 8®@tE me+t 8 18X %t+ma FEE |Jp&Ea; ®Ca YuteaX Ye A a Y|
KE|aE [a ta¥ 8 XzeCeEt teOa®E alLiO8k SseJfaBE Xoa »E % E ESE|
YilaE %oet|¥s 8 .. em Yi|aE O<AtX |atce %a YaeE8+X’
ey, o+ E|8%aCaz+j ,|aE E°AtX e+ FBREA%IFatl % a HMlat ceaseta %8T..aX 8Fe,
MAO.. emmV FaO8A a ®Ca te¥% 8 4K ®estaiASEA OIS® 828808 EY48+E tT+Ce+EL

me+ EeAx"atm E-E;j was notably the case with Bob who had already had
8 EA%Fax «m |a8+% 81/41/480.:.' FE %|a 8te
+ Fas®t 8Fta Y+ “£8CatuU eAe” Oe¥saX Yala Xa8¥%| em YaEe e¥alax +eAt

la ...EaE Eatt 8 +E %-t8%Et 8 O|8CEta
Patti: E<AtTX te..a Yie ta¥% %E 80% Yieta¥|at 8EX
te “4+8CatteEt; t1eCa %+8CatteEtAe-Ukile DmAcc@8Vem % E %8%ia  ..sttaX Y|
8% atesE S8EX ®180a’j E-AtX teE du¥a HHBQHIF 8EX Y%|aE F8 +O8tTTE te
8t8E; ®X te..a Yie ¥48...a % E Yie%laccterdCa Diae@EWLi+ta Ya@BO®HMaEX L 8EX Y|a
..E*Ej ®% 0l 8EX ®Ca *ETE t-¥B@&K BUTAL |Ba8i+ ®fantsry, YatAEL «AYs te..
FaO8A a m % E |a81¥]|j 8+aij

3laza8” *¥ilax  meAEX Yila mAViAta XeEarQRAVYsYa+t ccasceta i E+Y%8FTE 11+ Y
O«EY%a% et8¥alU 8F«AY, |*E |a "8E %|a 8 8E s+ YAE
access to the things he needed in order to live a more
8% a U XeE®Y .. E-Eg ®% % E -&mitablelifé badadman living with a state of
Ca+tEY|e@Et Xeo o Eels tot|%; Y@ABIEERQE®ASEL | ata Ylata E8’
Ex«Et;] 8E “aa Yla mAYA+a§ e+ aGS@& ®H88L|B8TBE %R 8 8 ESE Vie %8
te..a az%h ®% E+¥ Yi+E«Et Y+ Fliemsfopposemto maving tmeki&a position where he
8% 8 Fe¥ CAtTEa+8Fta;j ¥ E8 8 (BA®BTIa.8F thalPH a8B®X MATT a% oeteE % a
E8 O[8e+Et %oaa¥eEt <& IIj hadBactieyed apl@Ece Within supported housing it was
Boaa¥seEt’ [ AYs 8 “ee(E 8 1+ ¥ mtihared ta| iweas omething he would be able to
Yl eAt| %V «%® 811 teEa; ¥%® teEBEBthee.8BSE-MOI%GE.cEaCa+tV «E Y|a nES8T

*AYi em %oaj | OJAE..; X<E®¥% f clea thattheBustajreddrgit fibinatkeasupport worker
8 %o i |8X "|8ccaX Yala ESE I1te %8st E8  Yi|eE ..o

X8¢tE tema 8EX mA%A+aU

Deciding to make a change

Ite %8e+U ,eeEaX 8 maE %[-Et t-..a
The process of making a positive change in life was [¢A eEt 8 e0e8%eeE KUboaEYeeE +eta
E8++8%aX XemmazaE%TE FE 8 EA%FaawmEC+d0ak-a@E%]a O% % AEYE; K
cEYiatCeaEaXj ,|*"a ccaseta E|* |8X XaBws+Ea%4+8/BaXEOA+8taX %oa Ye Xe Y&
most profound change and had travelled the largest Va|eELt] ®% %oaavieEt ceacceta mze% Vi
Xe U8EOa Zaijti Fa¥aEaa® Y|a ~ Y+ aa Y aBdErdm the/uHiversiB tandiBéhjust people from
800 «% %oeX8Yass EYV em¥a®E aCe...aX Yllke nEdQsaaerite, hecddE ydE tend to get
|[e% -£0 ... Fe¥Ye% ® 8EX -XaOs+XeEt YguitélBiendly Bitloged @t a® help each other
e E tea’ *EWe aEet8.EU Ee¥| ceteFta% 8EX *%® E-+¥% +a8ttE

EBE %e ta¥ «E;|



*ot|Ys Yae%oaV *et|¥% ©t80a§ |

*a8XeEa'  mex O|8&ta The approach though was not seen as appropriate
me+ aCatE*Eaj ,|Jata E8 8 "aE a Y|8% Y
There was a clear sense from coordinators and be there in order to quickly respond to people who

"AceeetYs Eex...ax 'V ®@8+%0OA18+1E F{EEX+ap@&O 4mEta8E+Ea ~ Y+ O|8Etaj
their experience of the pilot so far, that the use of

the individual budget approach is most effective with XeE®Ys Yi|eE.. E 8EE m Vala 08 a"\V
those people who show a willingness and readiness to Elata Ea [8CaE®Y % 8Xa 8EE m+et+a’
cetetxa Ea®Ca E- etet+a’ 8EX YUl|aE teEa +es

round in circles again and again, which has
(a*ceta |8Ca Ve Fa +a8XE| Y|-E.. F88eB&E XXXELB] 8 O<Aceta m Yla tAE’
we compiled the list of the more chaotic, the ones %|8Y YilaE |8Ca FaGEan¥aX m+e% |8Ce(
who had been out there for years and just said, |8CELt ¥%[8Ys Acccee+¥j Ea tAE ®8+Y%:
Ea 8+a teeEt Yo Xeo Yl | ,|aE XeXE Ghds hada peripa el he will want to get into
O|*+Oag *EaCa+V ®Ca “waE¥ 8=*A @GXorthjadatighidrid h&will need support and he
[*%j OsAtX "‘ca@®&X »AAIIT «E |*% V EFAY: BB GFaRVIEXY YVs|sELt" S8EX |a E«tT1 /

+a8XE «¥%® EoY teeEt Yoo Evt...j Yie® . .t3W8Xab-dF ¥Yi*8EX YilaE |a E«T1
%/a eat «E 8EX E/a+a %/aE 8taj Xe aEt8taj a Eett (E*E ce|*Ea %a Elac
J+E8E a8 Amwme+¥y Ee+..azV +a8XE Ye |8Ca 8E-Y|azt tej Yi|eE... Y|

%® Ca+E %81tV FaO8A a |a® "Yett
%® 8t1 8F<AY: E|8Y Yi|aE 8*a 8Fta+WA®X 8EXOE4®%a | %® ,A' Y ¥%|8% te
Yi|aE 8+a *a8XE me+j (Bridgend coordinator)teeEt 8m¥ia+ [+% | °*E |a E«f1 8e@®++80
|a® +a8XE|j Y|eE.. ¥%|8Y® acetetta ’j
The cases that have worked well, where people 7 8+tXemm "Aceetr¥ Eet..a+y
|8Ca "AXXaETE XaOeXaX tet|¥% EE E8EY: Y-
O|8Eta 8CEX E*E E8EY Ye X Y|d8 *%oee+t¥4s8EOa *m Yse%oa EeY| 8 At
Z+E8E a8 Oee+XeE8YetY
it%|*At] Yala meOA” om Y|a ceete¥s E8  ¥|a
.|+ E8 8t s taO+tE+ aX FE + a O « cofsthalWioVitives iBdivide® Butiget, iMBat emerged

those who had travelled the most distance in their 8 Yla OxtA0O+8t ata%aE&¥% *E %8..Et Y|
[¢A e Et «Y%A8YesE XAzeEt Yula oo T eHertive wadthe tante @ntl 8ugRGrtof a support
Eex..azxj ,|*” E8 "aa® 8 8 mza-~talAe Yy
Interviewer: ¢ E<A Yi|e@E .. % Ee++.. meettusted relationship to develop between support
everybody? Eet..ax 8EX OtsaCEwuU

AU o XeE®Yj ¥ Eetx..” met "e%a, eceta - C e -
that actually want to better themselves or get A’CF‘%E Eet..” E<¥i] ¥aja ea-erfa E]

1 1 1 oo . = o 1 1 i
themselves out of the rut they are in at the e 186 ¢ %18 %+EaTTE8 //—fa aC’cf_E Ia ge -Ea +Arln ./il é;, |

VicHodijii ,|a "¥i8mm O8E "aa Yilata .{Ig/ Y/ n and had a relationshi
Fameta E8 aCa® .mmaz+aX Y%|a %Eagjgwy P

1 1 p
something instead of just drinking myself stupid in and iust toAI r£7 ag(:; it mo/: ela |8 |atce:
BEX FaeEt «E Y|a Yitaa¥% jji m % P 3 +J .

N > . . +a1a8'X,,AAzoo .a *¥% ,A'Y 8
XeE®Y: ... E*E Yi|a EexX| %® fte..a 4 l/l Oe.,,.FTE %,
m  X-XE®Y% [8Ca %[8% O[8EOa Y- JA TTE”’ 87l /‘ﬁ'@;E 5 ‘
tavitieEt E[8%® +E %E [a8X 8EX 87‘ %67
Yy|eE... o¥% E<AtX Ee+..; ,|a .’ tux A; -‘?/86
aCa+E¥|+EtV «¥%® ’-%oa%-%aa cU® A; FE LR +A%B
%|8% |ate 8 Eatti ,+E«Et Yae Eot... -A% E|/-O] F- v,
8+a %o e+ Y8EYs “et¥ om Yi|e(ELj

JA Ve Yae 8X
E/8% Ea 080:' emmaxzt °
»-f-(ﬁXE et...azxy



42 Right time, right place?
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FaO8A a ¥|aE |8Ca te¥% Eo¥|ELt Yoo 8. Fabe XJEha @ | 3a te¥s [+%V %oe+a %
®% E+¥ 8E.Et “|aE 8+a O8A «Et ahospditel hsseBdnteritsgral on medication for his
YieY%oa FAY: [a® |8CeELt 8+« AEX A% %ad ELUBY: a8 0%l @® E-E teEa FS8O...
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8 tTa8+E+Et Xe 8FeteUE B8EX |ot] Acce@+%W Gaa)An Flalai+¥%8t1E O|8EtaX |«
needs had previously led to a history of engagement 7 e+Y| 38ta’ "Aweer¥ Eet..a+y
with the criminal justice sector and emergency
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initiated a mental health services assessment, paid
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appropriate service provision in an effort to reduce his Otea@E %L O8%a *@E E*¥| [ ce|eYae mex
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describes how one client with severe mental health J+E8E a8 Aceme+¥ Ee+..azy
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seen as being impossible without the focus of the

ceetetsU There was an assessment, by one support worker,
that the criteria for inclusion for acceptance onto
Once he started with us, we had a point of Yala "Ola%a O*AtX Fa AEm8++;j aza 8
O« E%B8OWYV FAY: Ace AE YT ¥|aEwas/arévided Ahiexe sRav@a tomraitéd to working
him, because he had no mobile or it was never with one client who was not acting on the support
O|8+taX A a X XE®Y, Xe %oeFelanBaRKXEEP 83 4,|a E|let Y% o%|ax OteaEY,
got him into a hostel on the basis, because of Yoo Yala "Ola%aV FAY E|e O<AtX |8Ca Fa®E
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This has been aimed directly at the people who AaEOTA ee® % ta8 ¥ Y“Es 8xa8 i +E8E &
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E8  "eFFeEt; +/a 8XV Xe ta¥ Ace 8EX te *AY
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+e%+18+tEU allow us to really try and just move in with the

MAEXeELt] 2 8tXemm Oeer XeE8Ye+Y
NEX ¥ XemnOAt1Ys EeY| “e%a m ¥|a *¥%|a+ OteaE¥%’
when they say, well, why you doing that for him?  There were a number of areas which were seen as
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There was also a difference in views on the scalability YyleE... Ee¥%| Yala ta ' sA+Oa’ Ea®Ca te’
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scale at this point, could potentially be used in 7 8+Xemm OeetXeE8YetY
mainstream housing option services in order to

provide housing solutions for all walks of life, to Furthermore, having ready access to accommodation
Fa [«Ea Y| (Bridgend coordinator) units, within which people could be placed, were seen
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trust and engagement with support services, more of choice, control and power were mobilised within
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cEOtAXa Yula metteE«ELU ta*% FA+x a%aE&¥% m aEeaEX%A+aj

EoeaCEX-1/4A+a -CE 1/4|a eetels” E8" XeGCat’
] Massive and dramatic change for a small cohort aEXsYA+a aX me+ 8 £+8Cta om

Zajti mte% teAt] "taac-Et ¥ t- qu%h%se%f&%@a%ﬁ%ﬁ)%é%@éo\fﬂand maintain
] +8XA8t 8EX "A"%8.EaX O|8Eta Wusbptweerclient and worker, they can help
aEt8ta%aE&E¥s 8EX A %u8eEaX ms-@)&ﬂ(q XA8T' tata8 a %U+tAOYWA+8t F8+tx+e
X a1/4 YV YaslaE O8E |atce o

] +eaaX FA% e’ 2a|t, Yo EYLT o E oel;r,- F Y
, . YEs zait; OEOtav
XteE..«Et FAY: Vo1t aEt8taX 8Egi%8, chét“ it O oeTéO|Oe’r| i

m8%o-TE iaACE'n081/4"CEV |[*+"a e X«EtV n



ol *et|Ys Yae%oaV +et|¥% t80a8

purposes are equally valid and can often be used button from where workers can react quickly when
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of expenditure is as important as the item being
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cannot be separated from the role of the support with partners, should consider how they could
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