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Abstract

The concepts and practices of Corporate Social Responsibility (CSR) are continuing
to gain considerable attention from business leaders, government officials and
academics. The traditional role of governments as the main body responsible for
improving the living conditions of society has become less viable with the increased
demands on public resources; placing more emphasis on the role of business in
society and increasing the role of CSR. More recently, it has been argued that a
purposeful engagement of corporations in societal affairs through an active
contribution to capacity building is crucial for the progress of developing nations and

CSR could be a vehicle for development through public-private partnerships.

This work aims to evaluate the current understanding and practices of CSR in Saudi
Arabia and explores the potential for a government-role in its implementation in
support of social development. The research has been conducted using semi-
structured interviews with twenty five key personnel from both the private and public
sectors involved in the implementation of CSR and social development. The findings
have been presented and discussed thematically focusing on the understanding and
evaluation of the current practices of CSR in Saudi Arabia and on a potential future
role for government in CSR implementation through public-private partnerships,

where government-run Social Development Centres (SDCs) could play a key role.

The research revealed that the concept of CSR was often mixed with other practices
of charity and public relations. However, there was clear evidence that the situation
is not as simple as suggested and that a deeper understanding of CSR is starting to
emerge in Saudi Arabia. Moreover, the findings suggested that partnerships between

public and private sectors in support of social development work were seen as an

X
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important part of the future direction of social development work in the Kingdom.
There was a very positive attitude towards government involvement in CSR
implementation with a stronger strategic focus on building capacity and improving the
skills of Saudi citizens. The work proposes a framework for future CSR
implementation in Saudi Arabia based on tri-sector partnerships involving
government, private sector and society and it is seen as a valuable opportunity for all
involved parties to discuss and define their mutual goals and priorities within the
context of Saudi Arabia. A role for the SDCs as a bridge between the private sector
and local communities is envisaged provided substantial changes to their current role

and capacity are made.

Xi
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Background

The concepts and practices of Corporate Social Responsibility (CSR) are increasingly
becoming well-established, and continuing to gain considerable attention from
business leaders, government officials and academics (Adams and Zutshi, 2004;
Reinhardt and Stavins, 2010). This is reflected in the growing body of academic
literature on the theoretical and applied aspects of CSR as well as in the increasing
number of corporations including CSR in their strategies (Lantos, 2002; Porter and
Kramer, 2006; Secchi, 2007). Although there is no one universally agreed definition
of CSR (Carroll, 1991; Jones, 1995; Jones,1999; McWilliams and Siegel, 2001),
existing definitions relate to how business takes account of its economic, social and/or
environmental impacts in the way it operates, while maximising the benefits and
minimising the downsides. The definitions range from business development focused
ones on the one hand (e.g. Friedman, 1962), to those incorporating a wider range of
stakeholders and aims on the other (e.g. Holmes and Watts, 2000). The traditional
role of governments as the main body responsible for improving the living conditions
of the society has become less viable with the increased demands on public
resources; placing more emphasis on the role of business in society and increasing
the role of CSR (Hertog, 2006; Jamali and Mirshak, 2007; Ali and Al-Ali, 2012).
Therefore, CSR is now an important factor in the corporate decision making agenda,
where many companies are considering how to improve their relationship with
customers, the community and the environment, while ensuring their business is

successful (Visser, 2008; Reinhardt and Stavins, 2010; Mandurah et al., 2012).

Saudi Arabia is a country with distinct political, religious, cultural and value structures

which play important roles in the way the country operates and affects its social and

2
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economic development. In particular, the strong influence of religion and its dominant
role in everyday life make Saudi Arabia distinct from other countries (Nalband & Al-
Amri, 2013). Current CSR practices in Saudi Arabia are strongly influenced by
religious beliefs mostly through the motivation of the concept of giving with the aim of
improving society. Most of the organisations and charities working to improve living
standards of local communities are reliant on donations from individuals and from the
private sector. However, these tend to be one-off initiatives and are not generally
sustainable over long periods of time (Fadaak, 2010; Montagu, 2010). This suggests
that the concept and practice of CSR in Saudi Arabia are still in their early stages of
development, and it is mostly viewed as philanthropic rather than having strategic
direction that benefit communities as well as businesses (Mandurah et al., 2012, CSR

Saudi Arabia, 2014).

This work aims to explore and evaluate the current understanding and practices of
CSR in Saudi Arabia and explores the potential for a government-role in its
implementation in support of social development. The thesis includes a contextual
introduction to Saudi Arabia, a literature review examining theoretical and practical
aspects of CSR and an examination of the current implementation of CSR in Saudi
Arabia. It also includes a description of the methodology adopted in this research, and

thematically presented findings.

Rationale and Scope

There is an increasing recognition of the role of CSR in social and economic
development. It is argued that a purposeful engagement of corporations in societal

affairs through an active contribution to capacity building is crucial for the progress of

3
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



developing nations (BPD, 2002; UN Global Compact, 2010; Ali and Al-Ali, 2012; CSR
Saudi Arabia, 2014; Magbool, 2015). This is because the competitive position of a
nation and the well-being of its citizens are influenced by the challenges facing it.
Powered by its oil resources, Saudi Arabia has experienced a rapid economic
development over the past few decades, which enabled the country to make the move
from an agricultural to an industrialised economy (Ali & Al-Ali, 2012). The private
sector playsacrucialrol e i n the nationds economy,
total GDP. It has undergone remarkable growth due to governmental support through

incentives such as interest-free loans and the provision of public facilities.

Over the past few decades, the government has been working to develop the
c ount r y oresouncasmaadrdiversify the economy in order to strengthen its role
in the global economy, while increasing the private-sector participation in the
development process and expanding the basic services offered to citizens. More
recently, government plans have a stronger focus on capacity building with the aim of
enhancing the skills of its citizens and enabling them to participate in economic
opportunities (Hertog, 2006; Ali and Al-Alli, 2012; Vision 2030). These aims are in line
with the concepts and practices of CSR which also aim to contribute to the social and

economic development.

In terms of scope, this work is focused on exploring a potential role for CSR as a
strategy and mechanism to contribute to the capacity building and development goals
set by the Saudi government (Vision 2030). The United Nations Industrial
Development Organization has suggested that a partnership between corporations
and governments can make a vital contribution to developing innovative solutions to

development challenges (UNIDO, 2007). In addition, in a study on CSR in developing

4
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countries, t he UNO s Di vi si on for Sust ai

governments promoted CSR in order to enhance national competitiveness and to help
deliver public-policy goals (United Nations, 2007). It is worth noting that while Saudi
Arabia has a high GDP, it shares many of the characteristics of a developing country.
It has been suggested that there was a clear lack of understanding of the potential of
CSR in Saudi Arabia, and that most of the support provided by companies to
communities is often in the name of charity or as part of their public relations strategy.
The forms of CSR practiced by companies are usually limited mostly to philanthropy,
have a short term nature and motivated mostly by religious beliefs (Ali and Al-Ali,
2012). This work will examine and evaluate the current understanding and practices
of CSR in Saudi Arabia, and explore its potential to strategically help address societal
challenges in a framework connecting government, public sector and local

communities.

The Saudi Ministry of Labour and Social Development is a key example of an

organisation that drives the implementation of programmes and initiatives for the

benefit of local communities. This is mostly conducted by the Ministryb s S o c i

Development Centres (SDCs), which operate as official community based centres to
provide key liaison with other departments and promote and execute social programs.
SDCs currently provide material and moral support and resources for the
implementation of social development programmes as well as community
programmes related to a wide range of areas including culture, health, sports and
environment (The Council of Ministers, 2007). They also supervise a number of non-
governmental organisations (NGOs) and are responsible for regulating the work of

Charities. Given that the scope of this work is focused on exploring a potential role for
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CSR in helping to address social challenges such as the current problems of
unemployment and shortage of skills in Saudi society, it is crucial to establish an
understanding of the views of a selected number of stakeholders as possible from

both the public and private sectors.

Aims and objectives

The aim of this work is to evaluate the current understanding and practices of CSR in
Saudi Arabia and to explore the potential for CSR to be used as vehicle for social
development. In order to do this, the work will investigate the potential for a
government role in CSR implementation within a framework based on partnerships

between public and private sectors. Specifically, the objectives of this work are:

1 To establish a clear understanding of the theoretical and practical aspects of
CSR based on existing literature and place this understanding in a Saudi
context.

1 To examine attitudes, perceptions and experiences of CSR among key
government and business stakeholders in Saudi Arabia.

1 To determine and evaluate the factors influencing the implementation of CSR
in Saudi Arabia.

1 To explore the attitude amongst key CSR stakeholders towards a potential
role for government in CSR implementation

1 To examine the current role of Social Development Centres (SDCs) and
evaluate their potential to play a future role in CSR implementation within a
framework linking the government and the private sector with local

communities.
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Itis argued, in this thesis, that SDCs are an under-utilised and under studied resource
in terms of their work with local communities, and could potentially be an important
part of a new framework for the implementation of CSR linking the private and public
sectors. While SDCs have not had a role in CSR implantation to date, an examination
of the Ministry of Social Affairs? policy for regulation of SDCs suggests that SDCs are
ideally placed to play a major role in delivering CSR programmes in collaboration with
private sector, as they are experts in local affairs and knowledge who can be used to
support CSR projects. In the Regulation manual (The Council of Ministers, 2007),
there are very clear guidelines with regards to who should be involved in decision
making and project implementation in the SDCs. This includes a variety of
stakeholders such as the Ministry of Social Affairs, a committee comprised of NGOs,
citizens and other governmental representatives. The model requires consultation to
determine local community needs, and the needs of private businesses, with
programmes delivered by the SDCs at the Ministry of Labour and Social
Development. The Centres are currently required to conduct social surveys, promote
social awareness in the local community, plan and implement social programmes.
The SDCs do not offer long-terms programmes and there is little evidence to indicate
that the short term programmes have significant impact on education, employment

figures and addressing the skills gap in Saudi Arabia.

! Itis worth noting that in May 2016, the Ministry of Social Affairs was merged with the Ministry
of Labour and formed the current Ministry of Labour and Social Development. Some of the
documents and references used in this work were produced prior to this merger and were
issued by the Ministry of Social Affairs. The new Ministry of Labour and Social Development
fulfils the role and duties of the Ministry of Social Affairs among other roles and duties.

Z
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



Research questions

In pursuing these aims and objectives, the thesis will address the following research

questions:

1. How has the concept of CSR been adopted in Saudi Arabia?

2. How do key stakeholders in Saudi Arabia interpret and understand CSR?

3. What are the key factors influencing the implementation of CSR in Saudi
Arabia?

4. How can CSR be developed and implemented in Saudi Arabia?

Thesis structure and content

Chapter One, Saudi Arabia in Context provides a general background of Saudi
Arabia, and describes and discusses a number of key aspects of Saudi economic,
cultural and religious life in order to provide a context for understanding the practice
and implementation of corporate social responsibility. The chapter starts with a
description of the demography and infrastructure of Saudi Arabia. This is followed by
an examination of the role of religion and its influence on government, business and
women. It then focuses on the economy; providing a discussion of the relationship
between government and the private sector and an insight into how businesses
operate, before setting out the role of key organisations related to economic and

social development in Saudi Arabia.

Chapter Two, Literature Review provides a historical and theoretical overview of CSR
through an examination of the CSR definitions, concepts, theories and practices

identified in the literature. It starts with a historical overview of CSR development,

8
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followed by a discussion of its definitions and concepts, as well as an examination of
the main drivers and theories of CSR as presented in the literature. The use of CSR
as a strategy for public relations is then discussed followed by the implementation
and reporting of CSR. The final section of this chapter is dedicated to a discussion of

the role of government in CSR promotion and implementation.

Chapter Three, Factors Affecting Current Implementation of CSR in Saudi Arabia
provides an assessment of the current implementation and understanding of CSR in
Saudi Arabia through an investigation and discussion of the factors that influence the
way CSR is currently being practised and how it compares to its implementation in
the Western world. The chapter ends with a discussion of the current state of CSR
practices in Saudi Arabia and provides a comprehensive evaluation of the need for a

new approach for the implementation of CSR.

Chapter Four, Methodology describes and discuss the research methodology
adopted in this work. It starts with a discussion of the epistemological framework and
methodological approach, followed by a description and discussion of the adopted
research methods including the data collection instruments and sampling strategy. A
discussion is then provided on the adopted analytical framework to enable findings to
be established in order for this research to achieve its aims. Ethical considerations of

the research are discussed before ending the chapter with conclusions.

Chapter Five, Findings and Analysis presents the findings of this research in relation
to the current understanding and practices of CSR in Saudi Arabia. The findings are
presented and discussed thematically under the following headings: understanding

and evaluation of current CSR practice in Saudi Arabia, the Saudisation programme,
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capacity building and training needs in Saudi Arabia and finally improvements and

recommendations.

Chapter Six, Findings and Analysis presents findings and analysis related to the idea
of a government role in CSR implementation in Saudi Arabia, with a focus on
preparing Saudi citizens for the requirement of the private sector job market and
offering them employment opportunities. This is presented through a detailed
assessment of the suitability of the SDCs for a potential role in CSR implementation
through an evaluation of their current
views on the idea of public-private partnerships and on a potential role for the

government and SDCs in CSR implementation.

Chapter Seven, Conclusions and Recommendations brings together the key findings
of the work and examines them against the research aims and objectives. The chapter
discusses the key findings of the research presented in chapters five and six within
the wider context of relevant literature. This is followed by a discussion of future
direction of CSR implementation, and how it could potentially be linked to capacity
and human development. The chapter also provides a concise summary of the
contribution to knowledge made by this research, followed by key recommendations
aiming to improve the general practices of CSR in Saudi Arabia, and more importantly
to pave the way and enable the realisation of a new CSR implementation framework.
The chapter ends with discussions of the limitations of this work, a dissemination plan,

future research and a personal reflection on the researcherb s own exper
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Chapter One

Saudi Arabia i n Cont e X
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1.1. Introduction

There are several factors and characteristics that make Saudi Arabia a distinct
country. These factors include religion, economy, politics and the interaction among
them. The aim of this chapter is to provide a general background of Saudi Arabia, and
to describe and discuss a number of key aspects of Saudi economic, cultural and
religious life in order to provide a context for understanding the practice and
implementation of CSR in the country. The chapter starts with a description of the
demography and infrastructure of Saudi Arabia. This is followed by an examination of
the role of Islam and its conservative influence on government, business and women.
It then focuses on the rentier economy; providing a discussion of relationship between
government and the private sector and an insight into how businesses operate, before
describing key organisations related to economic and social development in Saudi

Arabia, including SDCs among others.

1.2. Demography

According to a report published by the United Nations (2012) on world populations,
the population of Saudi Arabia increased from 10 million in 1980 to about 27 million
in 2010, and is expected to increase to about 40 million in 2050. An increased
population presents two areas for consideration; a potential vibrant market and a more
active economy, both of which introduce a need for more strategic efforts by the
government to accommodate the population and provide them with training and jobs
in order to prevent high levels of unemployment. The child birth rate has decreased
from about 7 per women in 1980s, to 3 per woman in early 2000s, and it projected to

decline to below 2 during the late 2040s. Contraceptive prevalence among women
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aged 15 to 49 years was approximately 35% in 2010, which increased to 37% in 2012.

These figures were projected to increase to 40% by 2015 among women in this age

group.

According to the Saudi Arabian Monetary Agency, about 60% of the Saudi population
are below the age of 18; illustrating the importance of young people in Saudi society
(Achoui, 2009; Abusaag, 2012). Whilst the rate of the working age group between 15
to 65 years increased to 66% in 2010, it is predicted it will reach a peak of 74% in
2035 and eventually decrease by 2050. At the same time, the population aged 65 and
above is expected to increase to about 18% by 2050 (Abusaaq, 2012). Another factor
at play in Saudi population growth is the increasing migration of labour. Saudi Arabia
is a prime destination for migrants from Asia as well as from other Arab countries. It
is reported that immigrants compose about 27% of the total population in Saudi Arabia
(Achoui, 2009; Gravem 2010). Significantly, non-Saudis represent about 88% of the
labour employed by the private sector in Saudi Arabia, showing a very large
dependence of businesses on expatriates. This high percentage of expatriates
reflects the low employment figures for Saudi citizens in the private sector, which has
been attributed to their preference for public sector jobs, combined with questionably

low levels of skills needed for private sector employment (Fakeeh, 2009).

These demographic changes in Saudi Arabia place pressures on the Saudi state to
respond, for example through introducing plans to accommodate the increasing
population and to provide young people with the appropriate level of training and
education to prepare them for the job market. Activities related to CSR discussed later
in this thesis have the potential to provide a mechanism for addressing these

challenges.
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1.3. Infrastructure

Although there is no specific definition of what should be included under the term
infrastructure, Pollin (2009) classified the term into three main areas: transportation,
energy and water management and included a further classification into sub areas
such as roads and bridges, airports, railway networks, public transportation systems,
drinking water, dams and electricity supply. Saudi Arabia has seen a rapid
transformation from a largely agricultural society to a sophisticated modern state, with
a highly developed infrastructure of roads, seaports, airports, schools, and hospitals
(Jones, 2015). Furthermore, electricity networks have been extended to villages,
towns and cities across the country. Since the 1970s there has been an intense
promotion of modern farming technology and the encouragement of agricultural
research and training institutions. The private sector has also shown considerable
efforts towards agricultural development in the country; Saudi Arabia is mostly desert
with little rainfall per year and without permanent rivers or lakes (Haykel et al., 2015).
However, it has embraced several innovative ways to provide water to support
important developments. Such efforts have been achieved through locating and
mapping aquifers, which is the major source of water in Saudi. The largest dams in
the country include Wadi Fatima, Wadi Jizan, Bisha and Najran, which are used to
capture water, especially after floods. Water is then used in agriculture, and recycled

in Jeddah and Riyadh for domestic use and urban parks (Al-Zahrani, 2009).

Saudi Arabia has a modern transport system including major international airports as
well as 30 local and regional airports, in addition to 21 large and modern seaports.
The Saudi telecommunication sector has been rapidly growing to accommodate the

growing market demands (Felix, 2009). The major telecommunication service
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provider is the Saudi Telecommunications Company, a privatised firm and one of the
largest operators in the region. Tendered companies are required to observe the
morals and contributions of the society through the Zakat?; these contributions fall
under the umbrella of Islamic religious activities. Here the private sector already plays
a major role in the running and maintenance of the infrastructure; the labour force is
however mainly expatriate workers (Achoui, 2009). This contextual discussion of
infrastructure in Saudi Arabia demonstrates the development that the country has
been going through over the past few decades, which facilitated the creation and
development of the private sector in Saudi Arabia. The role of the private sector in
supporting the modern day Saudi society is at the centre of this research through the

CSR role of private sector companies.

1.4. Religion in Saudi Arabia

Islam is the state religion of Saudi Arabia, and adherence to Islamic laws and values
is an overriding factor that can be easily identified in everyday Saudi society. Islam
originated in Saudi Arabia in the 6™ century and the country is the host to the Two
Holy Mosques of Islam as well as the pilgrimage destination of Muslims from all over
the world. At the time of establishment of the modern day Kingdom of Saudi Arabia in
1932, Islamic law (also known as Sharic a) was decl ared as

country, and the Quran as its constitution. It is important to emphasise that several

other tribal and traditional laws and customs also found their way into the legal system

2 Zakat is one of the five main pillars of faith in Islam, which stipulates that Muslims should
give 2.5 percent of their wealth annually in the form of charity to help the poor.

t

15
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context

he



at that time, but only those that were consistent with Islam (Commins, 2015). The
interaction between religion and culture has played an important role in defining and

forming Saudi Arabia.

1.4.1. Religion and Government

Saudi politics is very closely linked to religion, which explains the conservative nature
of the society. Despite attempts to introduce political reforms over the past few years,
the country is still very much run by the powerful Al Saud family (Weston, 2008).
According to Al-Rasheed (2010), the discovery of oil has greatly contributed to the
ability of the state to move from the limited emirate pattern of rule into a more
established kingdom. Al-Rasheed emphasised the importance of the role of Islam in
politics and the impact of the religious scholars who played a key part in the
establishment of the Saudi kingdom. The relationship between religion and politics
goes back to the time of the first Saudi state, which was established in the 1740s
through an alliance between prince Mohamed ibn Saud and the Islamic scholar and
preacher Mohamed ibn Abdel Wahhab in an attempt to use religion as a means to
unite tribal people under a common belief (Nevo, 1998). This alliance continues to
form the basis of the Saudi state and it is often referred to as Wahhabism in relation
to ibn Abdel Wahhab. The term is used to refer to an Islamic movement, which is
based on the fundamental pillars of Islam and calls for the worshipping of Allah as the
one and only God, and it prohibits attempts to introduce any practices or habits, which
were not clearly mentioned in the Quran or practiced by the Prophet Mohamed. The
term Wahhabism is often used to describe this movement as a new type of Islam,
which was created to serve political purposes (Commins, 2015). However, this claim

is challenged by scholars who argue that the Salafi movement calls for the return to
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the pure Islam as stated in the Quran and practiced by prophet Mohamed and his
companions. The fact remains that religion and political governance have been and
continue to be strongly linked in modern day Saudi Arabia in ways that influence most

aspects of Saudi life (Gravem, 2010).

1.4.2. Religion and Business

Despite the countryds aspiration to be a m
traditional society, where organisational values in business and management take a
humanistic approach with individual preferences and religious beliefs playing an
important role in determining business goals. Consequently, religion is influential in

moulding and regulating individual and group behaviour in the business sector

(Cassell & Blake, 2012). Moreover, Islam influences business operations in Saudi

Arabia through operational practices, which are heavily reliant on Islamic standards

and norms. For multinationals aiming, or operating in Saudi Arabia, Islam has many
implications; for example, Islamic laws for commercial transactions forbid giving or

receiving interest (Cullen & Parboteeah, 2009). Interest is perceived as illegal with

most Muslim businesses operating on profit-sharing activities as a means of avoiding
payment or receiving interest. The Shari 6a

fasting, confession, pilgrimage, and alms-giving. Businesses operating in Saudi are

o
Q

required to abide Db@ulleh & Parboteedhe(2009pstatedSthat r i
foreign businesses operating in the country face various challenges posed by the
impact of religion such as Saudi Arabian staff needing to pray five times a day or
fasting during Ramadan. These religious duties raise time management issues and

affect productivity particularly in Ramadan when many businesses do not operate at
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full capacity; Ramadan also depletes the customer base as there is less consumption

and this also affects productivity.

1.4.3. Religion and the Role of Women

The World Report (2013) regards women as holding a specific and often conservative
role in Saudi Arabian culture, arguably facing gender discrimination on multiple levels;
legally their role is seen as passive homemakers and mothers. Women face restricted
access within the public domain; they are not allowed to study particular topics, need
permission for some medical procedures and are not able to conduct official business.
Women and religion are mentioned here only in the context of exclusion from the
workforce and in relation to specific educational and employment fields. Hamdan
(2005) and Calvert and Al-Shetaiwi (2002) reported that the majority of women
graduating with humanity degrees are unable to find employment in a related area.
More generally, female employment is low despite its increase from 5% in 1990 to

19% in 2010 (UN Report, 2012).

The World report (2013) stated the situation for women had changed very little despite
government promises to abolish the compulsory guardianship system? for women.
The absence of women from much of the Saudi Arabian public domain is ascribed to
a particular interpretation of the Quran. However, Ross (2008) finds quite a different
reason; namely the influence of oil. He argues there is a correlation between massive

oil wealth and the lack of rights for women; claiming that development does not

3 A legal requirement for women to seek permission from a responsible male (i.e. husband,
father or brother) before being allowed to undertake activities such as travelling abroad.
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necessarily lead to equality for everyone. His research showed effects in other oil-rich
countries such as Saudi Arabia, Kuwait and Algeria where oil production impacted on
the work routines of women and their chances at political presence. Ross found that
development based on oil facilitated the continuation of patriarchal norms and values.
Specifically, in the case of Saudi Arabia oil production removed women from the
workforce and reduced their decision-making capacity; whereas before the discovery
of oil women had been actively present as part of the work force. However, a report
by a private consultancy company (EVO SYS, 2015) concluded that the Ministry of
Labour purports a growth in the number of women employed within the private sector,
but the actual number of women employed is still much lower compared to other Gulf

countries.

Through their research on Technical and Vocational Education and Training centres
(TVET), Calvert and Al-Shetaiwi (2002) have shown that neither the private sector
managers nor women themselves have any objections to working together and do not
anticipate problems in the future. The TVET programmes have a noticeable lack of
women and this is due to TVET not being geared towards offering training to women;
this proved to be due to a lack of collaboration between the private sector and the

government (Calvert and Al-Shetaiwi, 2002).

However, very recent developments in Saudi Arabia are showing promising signs of
change for Women and Saudi Society. In September 2017, Saudi Arabia's King
Salman issued a decree allowing women to drive cars for the first time in the history
of the Kingdom. This decree has seen to be in line with a programme called Vision
2030, which is promoted by Saudi Crown Prince Mohammed Bin Salman. The Vision

2030 programme aims to modernise Saudi society and bring it more into line with the
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rest of the World (Vision 2030; Gardner, 2017). This followed another recent

announcement made in July 2017, and published on the Ministry of Education6 s

website st ating that Saudi gi r | s offeriagc e physicad
education program beginning in the fall 2017 school term including sports halls and
competent women instructors. It was stated that the Ministry made this decision in

order to fulfil the goals of Vision 2030.

1.5. Economy

Since its establishment in 1932, Saudi Arabia relied on farming and commerce as an
i ntegral part of its economy. Current.l
one of the largest oil producers and exporters in the world; playing an important role
in the global energy industry and is a central economic hub for oil exporting nations.
The country has continued to invest in refineries through joint ventures with other
countries to possess vast natural gas reserves and promotes foreign investments in
this sector. Recently Saudi Arabia has started to diversify its economy to produce and
export various industrial goods across the globe. Commins (2006) reported that
i ndustri al product s c 0 mp-oili exports; A@e$e indude
petrochemicals, plastics, electrical appliances, construction materials, and gold. In
addition, there are vast natural reserves of mineral deposits such as tin, copper, zinc,
iron core, silver, and salt. Moreover, Saudi has made developments in the agricultural
sector in recent decades, promoting the production of basic foods; Saudi is currently

self-sufficient regarding food.

The private sector in Saudi has undergone remarkable growth due to governmental

support through incentives such as interest-free loans and the provision of public

wer e

Saud

20
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context


https://www.moe.gov.sa/ar/news/Pages/edu-sport.aspx

facilities. Foreign investment has also been growing at a rapid rate as investors join
| ocal partners to create business ventur e:
geographical location and infrastructure. Saudi Arabia has a lucrative modern banking
sector with 13 commercial banks, which provide corporate and retail banking,
brokerage facilities, investment services and Islamic banking services, and point of
sale and ATM transactions (Menoret, 2006). The private sector plays a crucial role in
the nationds economy, accoun tAccargingtodMmistyver 5
of Labour figures, the number of public sector employees is about 900,000 people,
while those employed by the private sector are more than 5.4 million (Hertog, 2015).
Thus, while the public sector is clearly significant, the private sector is important to
employment and development of Saudi Arabia. However, Achoui (2009) reported that
more than 88% of the employees of the private sector are expatriates, whilst most
Saudis prefer to work for public sector institutions such as ministries of education or
health as well as for oil related industries for reasons related to long term stability,
income and prestige. The Saudi Arabian Ministry of Planning has raised concerns
over the training and employment of Saudi citizens (Hamdan, 2005). As a result, the
Saudi government, in collaboration with the private sector, introduced the Saudisation
programme as a policy to give priority of employment for Saudi nationals (Fakeeh,
2009). However, the programme has been facing a major problem because
employers are finding Saudi nationals lacking appropriate skills for the jobs on offer.
Fakeeh (2009) argued that the skills gap has been caused by an economy reliant on
oil, rapid industria |l i sati on and the financi-mdchkagddad.y
This has resulted in employing expatriate workers and widening the mentioned skills

gap amongst Saudi citizens.
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1.5.1. The Relationship between Government and the Private Sector

In Saudi Arabia, the state has generally driven economic development through the
support of its oil resources (Hertog, 2013). This section examines the relationship
between the state and business. This will be investigated after a brief description of

the main theories of state-economic relations.

A model where states exercise strong intervention in the economy in order to
introduce rapid industrialisation is known as state-sponsored capitalism (Niblock &
Malik. 2007). Countries in East Asia and in particular Taiwan are regarded as good
examples of this model (Wade, 1990). In this model, a good and supportive
relationship between government and the private sector is required (Niblock & Malik,
2007). A balance of state autonomy and consideration of private sector interests is
desired with the aim of achieving a productive relationship between the state and the
private sector (Niblock & Malik, 2007). Evans (1995) described this model as
Aembedded autonomyo, where the state c
the industrialisation process, while the actual decision-making process is embedded
in the private sector allowing rapid economic development. This relationship takes the
form of committees or contacts with influence on the policy-making process through
negotiations between the state and the private sector investors. However, Evans
(1995) goes on to suggest that i n most
not been fully achieved, with personal interests undermining state support for the
private sector. While it is still relatively early days in terms of Saudi Arabian
devel opment , there are few signs that
a ut o n oAtghaindi, (2014; Ali & Al-Ali, 2012; Achoui, 2009). There have been

suggestions, however, that Saudi Arabia is still mostly regarded as a rentier-economy

an

deve

t
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(Niblock & Malik 2007; Hertog, 2013).

Arentereconomy can be defined as fian economy
expenditure of the state whilst the state itself is supported by the rent accruing from
abroado (Bebl awi, 1987) . I n other words, a
national resources to generate national revenues. This concept is important to
understanding the political economy in Saudi Arabia. The rentier-economy is
characterised by a central role of the state as a main link between the national
resource (oil in the case of Saudi Arabia) and the rest of the economy (Abdel Fadil,
1987; Niblock & Malik, 2007). Rentier-states do not depend on resources from citizens
such as taxes, rather the opposite is true, where society is highly dependent on the
state for resource distribution through employment, contracts, subsidies and
handouts (Niblock & Malik 2007). In addition, it is common in rentier economies for
industrial and agricultural sectors to be marginalised and subsidised, and ending up
being not internationally competitive (Niblock & Malik 2007). These characteristics of
the Saudi economic system result in a blurred line between public and private sectors
despite the increased importance of the role of private sector in Saudi economy. As
businesses generate almost no tax income and depend on cheap energy provided by

the state, they remain highly dependent on government defining and driving demands.

1.5.2. Business Governance in Saudi Arabia

Corporate governance involves the relationship between the Board of Directors,
management and other stakeholders. Good corporate governance practices include
aspects such as equitable treatment of all shareholders, disclosure and transparency
and the promotion of sustainable economic development (Albareda et al., 2007). The

World Bank (2009) reported Saudi Arabia as having one of the largest equity markets
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compared to other Arab nations with a capitalisation of about USD 519 billion in 2008,
compared to USD 224 and USD 95 billion of UAE and Kuwait respectively. Moreover,
while data concerning the ownership of listed companies in Saudi Arabia is very
limited, ownership of these companies is highly concentrated among founding
families and government (The World Bank, 2009). The government owns
approximately a third of the total market capitalisation including the public pension
fund, founding families hold another third while the rest belongs to Saudi retail
investors. In spite of the opening of trading markets to foreign investors, Saudi
investors represent a larger share of the market compared to foreign investors. In
addition, the concentration of liquidity has reduced public accountability in the market
as the government and families have the highest concentrated ownership while
unwilling to dilute their respective holdings. Although significant efforts are in place to
increase the supervision of public companies such as The Capital Markets Authority
(CMA) and The Saudi Arabia Monetary Authority (SAMA) for banks, authorities report
low compliance, especially for public companies. Likewise, cases of market insecurity,
due to insider trading, abuse of position and misconduct, is a major concern in Saudi
Arabia, which calls for CMA to develop more strict regulations (The World Bank,

2009).

It is also an important requirement for listed companies in Saudi Arabia to provide
quarterly, semi-quarterly and annual reports as complete disclosure according to the
Listing Rules (LRs) (Dahar, 2014). However, there is still weak compliance involving
non-financial disclosure requirements by some market participants about corporate
governance information. Although it is a fundamental requirement for companies to

disclose information such as their corporate objectives and board composition; their
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divided policies around disclosure in other key areas including information related to
board member qualifications, beneficial ownership, and nomination procedures,
remains the greatest challenge. Furthermore, it is an essential requirement for
financial statements to be prepared by the local Accounting Standards and further
audited in line with National Standards. It has been reported that compliance with
national standards is undoubtedly high (Al-Shammari et al., 2008; Alamri, 2014);
however, it is of equal importance for Saudi Arabia to ensure compliance with
international standards, in order to improve on financial reporting and further assure
their investors of their quality. Some listed companies and most banks have audit
committees, but their roles lack proper description, and, are, therefore, not well
understood. Similarly, there is a lack of proper succession planning and effective
performance evaluation frameworks among listed companies. The conduct and
performance of Saudi businesses rely heavily on the cultural beliefs and Islamic
religion. The description of corporate governance in Saudi Arabia provided in this
section illustrates that although practices are not optimum and lack clarity in certain

aspects, the structure is mostly in place to encourage compliance with regulations.

World Business Culture (2014) identified Saudi businesses as revolving around family
units with the majority of key employees being members of the extended family.
Family members and relatives are trusted more than non-relatives and hence
nepotism is accepted. As a result, it is common to find a company founded on deeply
rooted hierarchical lines with power held at the top by older family members (Al-
Ghamdi and Rhodes, 2015). In addition, the management style for business is based
on the instructional approach, whereby subordinates view the manager as the overall

decision maker who conveys decisions for implementation across the organisation.
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Similarly, family relationships are also very important in the business place where
merits are expressed through praise. The concept of teamwork is also acceptable as
long as family members, close friends and relatives are included in the team. Family
ownership of businesses in Saudi Arabia has the potential to allow culture and beliefs
to have a large influence motivating business engagement in social activities. This
might be manifested in the choice of the types of corporate social responsibility
activities a company wishes to engage in. In other words, the cultural values and
beliefs of an individual or a family could determine the types of CSR projects of their
company rather than making such decisionsandc hoi ces based o

strategic interests and direction.

According to Sfakianakis (2013), Saudi Arabia has maintained its historic inclination
for having many large businesses owned by family members. Family business in
Saudi Arabia accounts for 90% of all companies in the country, where most prominent
families hold the largest share of business opportunities playing a significant role in
the economy of the country. The major problem facing family-owned businesses in
Saudi is that of inheritance, with reported cases of conflict in governance when the
key founder dies. These conflicts are not easily solved, as the legal system for
resolving such disputes is weak, putting the economy at risk because family
businesses contribute to the growth of the economy. According to Sfakianakis,
statistics show that the second generation is in ownership of family businesses and
they are reluctant to seek financial advice; this continues to limit their success. Family
owners in Saudi Arabia tend to interfere with every investment decision made by hired
professionals; the professionals have found their practises and experience

undermined; and in many cases, the potential of hired professionals has been limited
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by the religious beliefs of the country (Cullen & Parboteeah, 2009). This discussion
provides an important insight into the way businesses are run in Saudi Arabia. The
domination of family owned business can potentially lead to more centralised
governance and decision making practices within a well-defined hierarchical
structure. In this context, the role of cultural beliefs and practices could be potentially

influential on the type of activities businesses choose to engage in.

Global social changes and modern sources of investment have prompted a move
within Saudi Arabia towards a capitalist economic structure, where the country is
pouring billions of dollars from the oil industry into private industries and project
development. The Government is trying to turn its population from Bedouins, a
nomadic Arab of the desert, into modern capitalists without affecting their social
values, traditions, and religion while imitating the diversification found in more
developed countries. As stated by Sfakianakis (2013), Saudi Arabia is moving
towards capitalism, the economic environment is changing, and, therefore, families
owning businesses have to be careful as domestic banks are currently tightening their
lending to locals. Banks are expanding to the open market; international investors are
encouraged leaving family owned businesses at risk because their finances will be
subjected to outside scrutiny. Sfakianakis suggested a need for cooperation between
family owned businesses and international investors, without this, family businesses
are at risk and may not be able to source future finances. Sfakianakis pointed out that
once the banks have cooperated with international investment systems, they will face
threats caused by the rigours of international markets. The intention of diversifying

t he count ry insthe intersatiomal market welcomes competition in the

countrybés market, but joint ventures ar
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predicts that family businesses will fail because competition calls for professional
advice and collaboration and they are not operating at this level. It is clear that most
of this discussion is based on projections of potential future directions of Saudi
economic structure. However, the potential influence of a move towards a more
explicit form of capitalism on family businesses in Saudi Arabia needs to be evaluated
and taken into consideration when thinking about the future of business in Saudi
Arabia. A change of businesses away from family ownership might mean a change in
the influence of culture and beliefs motivating business engagement in social

activities.

1.5.3. Saudi Organisations Key to Economic and Social Development

This section will introduce a number of organisations, which play key roles in
economic and social development in Saudi Arabia. The Ministry of Labour and Social
Development was created in May 2016 following a merger between the Ministry of
Labour and the Ministry of Social Affairs. The main goals of the newly formed Ministry
include the preparation of Saudi citizens currently dependent on government support
for employment in order to turn them into productive members of society,
encouragement of cottage industries to integrate better in the wider job market,
develop the skills of Saudi citizens and incentivise the private sector through

partnerships aiming to create employment opportunities for Saudi citizens.

Social Development Centres (SDCs) are social institutions established, managed and
supervised by the Ministry of Labour and Social Development. There are currently 38
SDCs throughout the country, and they are tasked with the social development of
local communities according to their needs through partnerships with community

members. SDCs provide material and moral support and resources for the
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implementation of social development programmes as well as community
programmes related to a wide range of areas including culture, health, sports and
environment (The Council of Ministers, 2007). The centres are required to coordinate
with other government, non-government and charitable organisations working in their
areas when planning and implementing their programmes. SDCs are responsible for
the non-governmental Social Development Committee whose members work on a
voluntary basis and help the SDCs in identifying local needs and suggest ideas for
projects and programmes to address them (The Council of Ministers, 2007). In
addition, SDCs supervise and regulate the work of charitable and non-governmental
organisations working in Saudi Arabia. These are voluntary organisations aiming to
provide social services and social support for the poor and needy. In addition, they
provide programmes in education, health care in addition to care for children, the
elderly and people with disability (Fadaak, 2010). The voluntary sector is traditionally
seen as a key part of civil society in Saudi Arabia and as a major national force and

driver for social reform and modernisation (Montague, 2010).

Other Saudi organisations that are key to economic and social development include
The Saudi Arabian General Investment Authority (SAQIA) and the Saudi Chamber of
Commerce. SAQIA is part of the Ministry of Commerce and Investment. It was created
in the year 2000 with the objective of achieving rapid and sustainable economic
growth by creating a pro-business environment, providing comprehensive services to
investors and fostering investment opportunities in key sectors of the economy,
including energy, transportation, information and communication technology (ICT)

and knowledge based industries (SAQIA, 2008).
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The Saudi Council of Chambers of Commerce and Industry is an umbrella of a
number of regional chambers of commerce and industry, which are quasi-
governmental entities (Hamilton, 2010). They certify and process all documents
necessary to conduct business in the kingdom, and engage in the arbitration of
commercial disputes, community development planning, and encourage voluntary
work. They are defined as non-profit entities (governed also by relevant regulations
for non-profit organisations) with membership comprised of merchants and

industrialists in the region it serves.

1.6. Social Change in Saudi Arabia

A modernisation agenda driving social change in Saudi Arabia is changing the
intrinsic religious culture and traditions. In this context, Nazer (2014) argued that
Saudi Arabian economic, political and social activities are changing slowly, but
markedly. Per capita, Saudis are ranked among the biggest users of Facebook,
YouTube, and Twitter. Laws governing entertainment are becoming flexible and there
are many privately owned communication networks that air sports, news, and
entertainment to many homes in the country. It has been argued that social media
served as a social reformist power due to the fact that it is highly popular amongst
Saudi young people (both liberal and conservative) who represent a high percentage
of the Saudi population and embrace the anonymity of social media (The Economist,
2014). Admittedly, change has until very recently been slow, but social media is a
powerful tool when looking at ways to debate social issues such as freedom of speech
and gender discrimination (Askool, 2013). Media is becoming influential and enjoys

relative freedom; the increase in of social media users is added to by increased
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urbanisation, with many families moving from rural to urban areas (AbouKorin and Al-
Shihri, 2015). Urbanisation has created a growing urban population, and demand for
the government to develop strong and effective housing schemes similar to those
adopted by other countries. The government is also encouraging young people to

look for work in order to be able to sustain themselves in urban life.

According to Holmes (2012), social interactions were traditionally held in mosques,
but social meetings are now taking place in other places such as cafes. Even though
these and wider changes are occurring in the nation (Al Fahad, 2015), reforms from
the government have been relatively slow (until very recently). New methods for
conducting business and sustainable projects are taking place, and the very recent
government programme of Vision 2030 is now driving a modernisation agenda
developing Saudi Arabia into an urbanised country which will attract investors (Vision
2030). This is the context in which SDCs now operate throughout the country in order

to lead social development of local communities.

The Government has also committed itself to goals of gender equality and to an
effective education system that reflects the demands of global changes. These
changes are dependent upon religious tenets and social customs and norms. Recent
developments in Saudi Arabia relatedtot h e g o v e Visian203Q@ pyogramme
show signs that such issues are starting to be addressed (Vision 2030). However, the
extent to which such commitments and religious tenets are reconcilable is an ongoing
question. Holmes (2012) points out that customs and norms create barriers to rapid
reforms. For example, guardianship for women remains to be a challenging issue for
any proposed changes since it is considered to stem from religion. Le Renard (2014)

supports Hol mesdé (2012) view that ref
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reasons to that of religion. Le Renard (2014) argues that with rapid urbanisation

comes the speedy developmentof womends activities. She s
assume that Or ewaHilewsoonteinedtsy 6d eivse Inbaplnee nt i s st
Renard (2014) suggests women are changing Saudi society from within by forming

their own Our ban, rofessional uspaeedi. stUn&dwowdt gsmat el y
developments mostly apply to women living in cities and exclude those living in rural

areas as they remain mostly with no access to modern, sophisticated lifestyles

causing divisions and marginalisation. Both Holmes (2012) and Le Renard (2014)

agree that despite all of these promises, changes are slow to take effect and

government has been unable to consider the needs of all sectors.

1.7. Conclusion

This chapter introduced and discussed a number of distinctive factors, which
characterise Saudi Arabia. The count r y @nereaged qubstardidllyoven h a's
the past few decades, and has been characterised by a large proportion of young

people presenting opportunities as a resource and challenges in terms of the need to

provide them with training and jobs. Saudi Arabia is a very rich country with a growing
infrastructure and a strong economy that i
resource. Although the size and influence of the Saudi private sector has been
increasing, the rentier nature of the economy results in a blurred line between public

and private sectors. Businesses generate almost no tax income and depend on cheap

energy provided by the state, which leave them highly dependent on the government

defining and driving the business environment. The Saudi private business model

revolves around family business with the overall decision making process
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characterised as highly centralised and hierarchical in nature. The organisations,
which play key roles in economic and social development in the Saudi Arabia include
the Ministry of Labour and Social Development; the Social Development Centres, the
Saudi Arabian General Investment Authority and the Saudi Council of Chambers of
Commerce and Industry. Islam is the state religion of Saudi Arabia, which represents
an integral part of everyday Saudi life and influences all aspects of politics, business
and society. However, a modernisation agenda is starting to result in a slow but
marked change in economic, political and social activities. In this context, work
discussed later in this thesis aims to explore a potential role for the SDCs in social

development in Saudi Arabia through a proposed role for government in CSR.
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2.1. Introduction

CSR is a concept and practice that has become well established worldwide. This is
reflected in the growing body of academic literature on the theoretical and applied
aspects of CSR (Lantos, 2002; Porter and Kramer, 2006; Secchi, 2007; Visser, 2008;
Reinhardt and Stavins, 2010). The traditional role of governments as the main body
responsible for improving the living conditions of the society has become less viable
with the increased demands on public resources, placing more emphasis on the role
of business in society (Hertog, 2006; Jamali and Mirshak, 2007; Ali and Al-Ali, 2012;
Park and Wilding, 2014; Abdull Razak, 2015). CSR is increasingly becoming an
important factor in the corporate decision making agenda, where many companies
are considering how to improve their relationship with customers, the environment
and the community while ensuring their business is successful (Visser, 2008;

Reinhardt and Stavins, 2010; Mandurah et al., 2012).

Although CSR principles have long been practiced by business in various contexts
and to different extents, the concepts, definitions and theories of CSR implementation

have been evolving. While there are many definitions of CSR, Holmes and Watts

(2000) introduced a relatively inclusive

business to behave ethically and contribute to economic development while improving

the quality of life of the workforce and their families as well as of the local community

and society at | argeo. This definition

objectives of CSR practice, which defines the relationship between businesses and
their stakeholders in general. This chapter aims to provide a historical and theoretical
overview of CSR through an examination of the literature view of definitions, concepts

and theories of CSR understanding and practice. It starts with a historical overview of
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CSR development, followed by a discussion of its definitions and concepts, as well
as an examination of the main drivers and theories of CSR. The use of CSR as a
strategy for public relations is then discussed, before considering the implementation
and reporting of CSR. Finally, the role of government in CSR promotion and

implementation is reviewed.

The content of this chapter is based on a literature review, which aimed to explore
literature relevant to theoretical and practical aspects of CSR. The search was started

in 2014 and continued until September 2017. The key words used in the search

included 0CSRO and Ohi storyéo, 6definiti
0i mpl ementati oné, 6practicebo, 6chari-tyé,

government al drgpa/reir manteind n srécCiSERNn d n d EBSRKH o p mer
6soci al devel opment & an dThebsearc statedgy inyolved e v e | o

extensive searching of electronic databases available through the library services at
the University of Salford including International Bibliography of the Social Sciences
(IBSS), ProQuest Social Science Journals, Social Policy and Practice and Applied
Social Sciences Index and Abstracts (ASSIA). The search also included other
resources and methods such as Google Scholar and manual search of key specialist
journals such as Journal of Business Ethics, Social Responsibility Journal and Journal
of Management Studies. An examination of the reference lists of the initially found
references led to the identification of a large number of other relevant references.
Grey literature including dissertations and reports were checked through the
electronic resources at the University library and websites of relevant organisations,
respectively. The aim of this literature review was to produce a narrative account

summarising currently available information in order to establish an up-to-date
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understating and critical evaluation of the history, definitions, drivers and theories of
CSR. Although different types of literature reviews have different expectations, the
format of this narrative review is meant to be more than descriptive (Jesson and
Lacey, 2006). It is intended to be original and analytical based on a critical evaluation

of a reasonable selection of sources.

2.2. Historical overview

The concept of CSR has experienced significant growth over the past several
decades from a narrow and marginalised concept to a complex and multifaceted one
(Cochran, 2007). This section presents a broad historical overview of CSR
development and understanding with the aim of showing how the concept started and
how it evolved over time. The roots of CSR reach back as far as the 19™ century
whereby companies were bonded with public interest objectives and public goals as
well as private economic objectives. In the late 19" and early 20" century, a number
of companies in the West were concerned about the wellbeing of workers and
corporate effects on general society. For example, the founder of Cadbury, George
Cadbury, invested much of his time in helping his employees driven by the belief that
if he looked after his employees, they would in turn look after his business (Idowu and
Louche, 2011). He established the village of Bourneville near Birmingham as a
wor kersd model vill age, where he buil
hospital, reading rooms and washhouses for both his employees and the general

public. Another example is Titus Salt, the Yorkshire wool baron, who was described

as O006a pioneer o fCook 2003, RayvleycaadoHarrya20lils mo & n ¢

pioneerof mode r n envi r o n me nanaleal Bilhod Z2D09). Madivateduby a
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responsibility to reduce pollution in Bradford, which was then described as the most
polluted town in Britain, Salt relocated his woollen mill to Saltaire outside Bradford
town centre, and created a model community for his staff in which every home had
running water. Another example of early forms of socially responsible behaviour was
that of Joseph Rowntree, the sweet manufacturer and famous philanthropist, who in
1904 built lodRowWhtirreYdri Kk for his empl
a community hall (Cook, 2003). Rowntree also set up a pension fund for his staff, and

in 1918, introduced staff holidays (Idowu and Louche, 2011).

It has been argued that the Industrial Revolution of the late 18" and early 19™
centuries was the factor that initiated the need for corporate responsibility (Mandurah
et al., 2012). The Industrial revolution saw widespread slums, and a rise in labour
movements; a number of companies responded by providing limited social welfare,
such as building bathhouses and hospitals, and the provision of food to the public.
This has been identified as the same period of time when the United States
experienced individual business philanthropists such as Cornelius Vanderbilt and
John D. Rockefeller (Jamali et al., 2009). It has been suggested that although there
was no legal requirement for traditional philanthropy or charity, the need for
philanthropy was recognised by various social groups and local communities such as
the Young Menos Christian ahd Stavins, a2010)o fhe
establishment of public trusteeship management during the Great Depression
strengthened this trend towards public giving and business philanthropy during the
19 century paved the way for the development of corporate social responsibility
concepts. The idea that CSR has been in practice since the early 19" century was

agreed upon by several authors including Lange and Washburn (2012), Prasertsang

oyees

(Reir
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et al. (2012) and Tschopp (2005). Heald (2012) stated that the idea of CSR in
businesses was already in practice at the onset of the 20™" century, and argued that
businesses in the first half of the 20" century contributed to and were involved in
community issues. However, authors such as Heavey, Simsek, Roche and Kelly
(2009) argued that businesses in the early 20" century were involved in profit making
rather than social activities, and did not pay much consideration to society,

environment or customers.

It was suggested that although CSR existed for a long time, the practice of CSR was
limited and not very popular prior to the 1950s despite the fact that some companies
engaged in activities with the aim of improving the welfare of the consumers and the
surrounding communities (Virvilaite and Daubaraite, 2011; Hackert et al., 2012). The
1950s saw the start of the modern era of CSR when it was more commonly known as
social responsibility or SR. In 1953, Howard Bowen published his book, Social
Responsibilities of the Businessman, and is largely credited with coining the phrase
6corporate soci al r e s |hwas arguddithbtithe 3960s \aB theve n , 2
period when businesses started to be more aware of the need to be more responsible
and accountable for the consequences, both positive and negative, of their actions
and operations in a sphere wider than the corporate financial performance, and to
pursue their policies and to operate in ways that were desirable in terms of values

and objectives of society (Reinhardt and Stavins, 2010, Hackert et al., 2012).

The concept of CSR gained more recognition during the 1960s and 1970s due to the
rapid growth of consumer protection, social movements advocating human rights, and
environmental protection policies. Reinhardt and Stavins (2010) found that labour

issues changed and companies followed government regulations on improving
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employee welfare. Hackert et al. (2012) examined organisations in developed
countries, especially the United States and the United Kingdom, who were subjected
to pressure by their governments to consider and respond to issues beyond the
narrow economic, legal, and technical requirements of a company. This implies that
rather than focusing mainly on financial and economic growth, companies also
needed to focus on the welfare of the employees, customers, and society, through
improving living conditions, preserving the environment, reducing poverty and offering
high quality products and services that would positively and significantly change lives

(BPD, 2002; UN Global Compact, 2010).

Makinen and Kourula (2012) examined business analysis and decision making in the
197006s an dratheotlhan fdcuding raainly on profit maximisation, it was crucial
to consider other avenues of increasing returns to their shareholders. Pless et al.
(2012) described this further by arguing that responsible companies were required to
consider the interests of customers, employees, local communities, dealers,
suppliers, and the nation by engaging in socially responsible activities. Virvilaite &
Daubaraite (2011) identified the 1980s and 1990s as the period when concepts of
CSR in the West were subject to much development. Ubius & Alas (2012) regarded
this as a period of emphasis on corporate responsibilities and policies including the
principles and processes of solving corporate issues and undertaking corporate
actions. Heavey et al. (2009) attributed this emphasis to increased social challenges
during this period compared to previous years. For instance, companies were
engaged in increased production that continually caused environmental pollution,
population increase led to a rise in the number of needy people, and business profits

increased, giving companies an opportunity to serve a large number of people.
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According to Visser (2008), during this period some customers started to realise the
significance of corporate social responsibility. In the 1990s, there was a significant
change in the CSR as corporate managers were viewed as moral actors with an
obligation to maintain roles incorporating CSR ethics. Uecker-Mercado and Walker
(2012) stated that there was, in addition, increased recognition of social issues as the
outcomes or performance of CSR initiatives. These outcomes were categorised into
three different groups; social impacts of corporate behaviours, policies used by an
organisation to handle social issues, and CSR programs. The focus of corporate
social responsibility developed new concepts and eventually included alternative

approaches such as corporate citizenship, stakeholder theory, and business ethics.

Mandurah et al. (2012) argued that nowadays more emphasis is placed on the
implementation of CSR programmes and their impact. Blowfield and Murray (2015)
argued that the perception of CSR among companies has changed over time; unlike
the traditional view of CSR as a growing idea of voluntarily giving back to the

community, it is now viewed as mandatory for market success.

It is clear from the literature reviewed in this section that the historical roots of CSR
have been a subject of debate. In particular, whether CSR started as early as the late
19™ century or as recently as the 1950s is one of the issues debated. The review has
shown how the roots of CSR can be traced back to the 19" century. However, early
practices of CSR appear to have generally been focusing mostly on the wellbeing of
work force in the form of their living and working conditions. On the other hand,
starting from the 1950s onwards, CSR practices have increased in popularity and
scope extending to wider communities beyond those working for the corporations.

The concepts, understanding and implementation of CSR have been substantially
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evolving and developing since the 1950s. In other words, it could be argued that early
practices of CSR were directly associated with businesses and their own work force.
This could be interpreted as a gesture of good will and a limited form social
responsibility or as a way of increasing profit through making sure that the work force
had the right conditions to be more productive. The development of CSR since then
has led to businesses targeting wider communities for their practice of social

responsibility. The following section will explore and discuss definitions of CSR.

2.3. Definitions of Corporate Social Responsibility

The literature contains a wide range of definitions of CSR, with no apparent
consensus on a universal definition of what CSR exactly is, nor what it precisely
entails. As the meaning and definition of CSR has evolved over time, it is not easy to
agree on one exact definition. The aim of this subsection is to identify and examine a
range of CSR definitions presented in the literature. These definitions range from
business development focused ones on the one hand, to those incorporating a wider
range of stakeholders and aims on the other. As will be illustrated, however, they all
relate to how business takes account of its economic, social and/or environmental

impacts in the way it operates, maximising the benefits and minimising the downsides.

A general consideration of the terms contributing to CSR perhaps provides a good
starting point for this section. The term "social" may refer to social issues such as
health, education, security and other similar issues but could also be interpreted as
related to society more widely, including the environment. The latter interpretation can

be thought of as the ambit of action of the corporation. The term "responsibility” on
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the other hand, could be understood as accountability for the corporation’s actions; or

a sense of duty toward society; and for others, good judgment (Vives, 2008).

According to The World Business Council for Sustainable Development, corporate
social responsibility can be defined as the undertaking of a permanent obligation to
participate in the development of the economy. Similarly, Greenfield (2004) described
CSR in a context of expectation that corporations as legal entities have two main
duties; to make money for owners and to obey applicable laws. Nadhar et al. (2014)
suggested that CSR is a type of corporate self-regulation incorporated into a business
model. These definitions do not provide much help in terms of explaining or defining
CSR and provide a clearly narrow view of CSR containing only economic and legal
aspects. It is a general expectation on each business to contribute to economic

development within the law.

Slightly more detailed definitions of CSR were provided by Novak (1996) and
Luetkenhorst (2004) who argued that CSR enables businesses to move from
compliance to engagement and the establishment of added value through their
practices. Although this definition attempts to explain some role for business in CSR
context, it remains vague and stops short of identifying the nature of this role and the
partners involved. On the other hand, Clarkson (1995) and Waddock et al. (2002)
described CSR as an undertaking reflected in partnerships with employees, employee
families and the local community. In 1971, the non-profit and business-led American
public policy organisation, the Committee for Economic Development (CED) defined
CSR as a business function aimed at constructively serving societal needs (CED,
1971). In 2011, the European Commission defined CSR as the duty of companies

and organisations to take responsibility for their impacts on society (Khan et al., 2013).
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These definitions provide more detail about possible partners for businesses within a
CSR context, and indicate an expectation for corporations to have a process for
integrating CSR into their strategies and operations. However, it could be argued that
these definitions remain largely vague and fail to identify areas of engagement with

or pathways for supporting the needs of those partners.

A number of other definitions of CSR included more description of the nature of the
practice. For example, Carroll (1979) placed CSR within a framework of corporate
social performance (CSP); including four types of CSR: economic, legal, ethical and
discretionary. Jamali and Mirshak (2007) defined CSR as a set of management
practices that extend beyond the normal legal, ethical, commercial and public
demands. They suggested that the private sector can create economic growth and so
has a moral duty to undertake practices which increase both opportunity and
economic growth in a fair and sustainable manner. Unlike the more general previous
definitions, these definitions implied that there was a direct role for businesses to
contribute to societal benefits by creating opportunities in a more defined manner.
Visser (2008) included economic, legal, ethical, social, and voluntary aspects in his
discussion of CSR. The voluntary nature of CSR was also suggested by the
International Labour Organisation which defined it as an integration of internal
business processes with social principles on a voluntary basis. Hancock (2005)
summarised his understanding of CSR as a process which included environment,
community development and other philanthropic undertakings under the assumption
that corporations accepted and adopted principles of morality, accountability and
integrity. It is important to emphasise that within most of the literature discussion of

CSR, there is a wide recognition that businesses still require a balance of return on
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natural, social and financial capital in order to effectively integrate CSR initiatives and
enterprise operations to ensure a company does not operate at a loss while trying to

implement CSR initiatives (Carroll & Shabana 2010).

A more inclusive and detailed definition of CSR emphasising the long-term and ethical
nature of CSR, as well as stating the its beneficiaries was provided by Holme and
Watts (2000) describing it as a oOcont
ethically and contribute to economic development while improving the quality of life of
the workforce and their families as well as of the local community and society at larg e
However, Micheletti (2003) argued that this is impossible to achieve because while
the aim is to maximise shareholder value, many other stakeholders are disregarded,;
stakeholders such as creditors, customers, debtors, environmental issues and future
generations. The disregard for many other stakeholders means corporations are
encouraged to consider and take up much wider social aims. CSR discourse
progressed to discussion of international development (Natufe 2001; Walker, 1992)
with organisations like The World Bank (2000) describing CSR as a new tool for
community economic development, education, disaster relief, environmental
protection, health promotion and many other areas that previously came under
government remit; this broad coverage served to keep the definition of CSR

imprecise.

It is important to note that the literature contains much debate about the role of CSR
in addressing not only social and economic aspects but also environmental ones. For
example, Jamali et al. (2009) defined CSR as the process of integrating social and
environmental concerns in the business model of an organisation, while Reinhardt

and Stavins, (2010) described concerns about environmental protection as an
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important concept for organisations. As a result, companies in developed countries
(such as the United States and the United Kingdom) are increasingly involved in
environmental protection activities such as reducing the amount of emissions,
encouraging tree planting, and engaging in activities that encourage preservation
whether through funding or offering training sessions. Although this is an important
aspect of CSR practice, the main focus of this research is on the role of CSR in
economic sustainability and development. Emphasis on the role of CSR in economic
development in this work is motivated by the economic and social challenges in Saudi
Arabia and on the governmentods current
and development and training of Saudi citizens (Vision 2030). Therefore, the link
between CSR and environmental matters is considered outside the scope of this

current work.

In this context, it is crucial to emphasise that corporate philanthropy or charity is often
mistaken for corporate social responsibility. The two concepts are not same, or more
precisely, corporate philanthropy could be considered as one dimension or phase of
CSR development. In order to understand what is meant by the social responsibility
of business, and why it is not equal to philanthropy, this discussion needs to be placed

in the context of the definitions presented in this section and, more directly, the

dr i v

classification presented by L apartdefmitioq &0 0 2)

CSR (Caroll, 1979). Lantos suggested three different types of CSR:

1. Ethical CSR:a mor ally mandatory fulfil ment of .
and ethical responsibilities.
2. Altruistic CSR: Ful fil ment of a corporationos

responsibilities, going beyond preventing possible harms (ethical CSR) to helping
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alleviate community and public welfare deficiencies. It is crucial to emphasise that
this type of CSR is practiced regardless of whether or not it benefits the business
itself.

3. Strategic CSR: Corporate activities that help the public while accomplishing
strategic business goals. In other words, these are activities or initiatives that benefit

both the corporate implementing them and the communities in which they operate.

Whilst Lantos presented this classification as three different types of CSR, others
thought of them as phases of development rather than just different types of CSR
(Porter and Kramer, 2006). This is based on an argument that corporations initially
responded to soci et al i ssues through
classification) as a starting point, but learned that philanthropy was not enough
(perhaps not sustainable from a business perspective). CSR, according to Porter,
represented the next phase, which he argues is more than just philanthropy. It
includes philanthropy, but also involves compliance with ethical and legal community
standards, citizenship activities helping companies to be good corporate citizens and
moving towards sustainability. In other words, Porter implies that corporations have
learned from a process of moving from philanthropy to CSR. He stated that there is
ultimately a next phase of this process, which involves creating shared value; arguing
that while philanthropy and some forms of CSR involved taking resources from the
business and using them to help worthy social causes, shared value is about the

practice of capitalismicr eati ng economic value by

creat

and Kr amer , 2011) . Thi s argument converg

classification. In summary, we can define or describe CSR on three levels:

philanthropic or charitable (helping communities without necessarily expecting a
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return), basic (good corporate citizenship that does not harm society) and strategic
(helping communities while benefiting the business). The fact that CSR is thought of
as the same as philanthropy is perhaps because philanthropy was the most common
way utilised by corporations to help communities for a long time. This is clearly
changing as the business world is changing and shifting its focus towards basic and

strategic CSR.

This discussion illustrates that there is a lot more to CSR than just corporate
philanthropy in that it is not just about making a contribution towards good causes.
For the purpose of this thesis, the following understanding and definition of CSR will
be used: CSR is a continuous responsibility of corporations to serve and develop the
community, its business and other stakeholders through the integration of corporate
and social values and cultures in their strategies with the aim of achieving future
corporate and social sustainability. This definition emphasises the continuous nature
of CSR as opposed to short term gestures as well as the element of development of
communities, which will help improve conditions and create capacity. It also
recognises the need to include benefits for the business itself as well as for relevant
stakeholders. The major emphasis of the definition is on the aim of achieving
economic sustainability through ensuring that CSR activities can add value to all those
involved. By economic sustainability, | mean mutual long term benefits for the
business, which can simultaneously create opportunities for members of the
community involved. It is important to emphasise that the term community in this
definition is meant in a broad sense and refers to people interacting with the business.
The size of the community in this definition scales with the size of the corporation

involved in the CSR. In other words, it refers to local community for a small business
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and to multiple communities across a number of countries for multinational
corporations. The next section will provide a discussion of the drivers in CSR as

presented in the literature.

2.4. Drivers of CSR

It may be argued that in a world dominated by capitalism, the basic responsibilities of
managers towards their shareholders and governments for social well-being should
remain unchanged. In fact, Milton Friedman argued that the main responsibility of
manager s was to meet the objectives of the ow
soci al responsibility of business ilsisto i@
i mportant to highl i ght conbisgentwiEhris antilnegulat@y ar g
and anti-statist ideology, which contributed to the historical development of
neoliberalism. Whilst businesses should operate within ethical and legal frameworks,
an argument could be made that they should leave social matters and public issues
to governments. However, a strategic implementation of CSR can be advantageous
for businesses when it forms an integral part of their interests. This section examines

the drivers that motivate businesses to implement CSR.

It has been proposed by Moon (2007) that CSR is best understood in terms of market,
social, governmental and global drivers; arguing that CSR is part of a new system of
societal governance. He used the natural-resource-based perspective of the firm as
introduced by Hart (1995) to understand how these drivers enable sustainable
development. In his analysis, Moon examined the possibility of achieving sustainable
development through business and suggested that CSR offers a potential solution

since it can provide corporations with the necessary inducements to behave
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responsibly within a social context that encourage sustainable development. He
argued that the CSR could be used to achieve sustainable development provided
there is corporate motivation and the correct drivers are merged. According to
Chapple and Moon (2005) there is further contestation since each corporation,
government and community has its needs and goals to be met and the difficulty is
aligning these different needs to address common concerns. They pointed out that
CSR and sustainability agendas differ according to the national, social, economic,

governance and environmental systems.

Turning first to the role of the market, many companies see CSR as providing a
competitive edge and subsequently creating more pressure for their competitors to
equal CSR investments (Porter and Kramer, 2002). In support of this argument,
Frenkel and Scott (2002) reported that many companies of various sizes were
incorporating CSR standards into their portfolio. However Moon (2007) pointed out
that the power of social responsibility investors (SRI) is still minimal and there are
trends in the USA and the UK showing a growth in SRI funds being set aside for use,

with this trend being imitated in Western Europe.

Consumer power is another way of looking at the market as one of the drivers of CSR.
It should be remembered that although consumers prefer socially responsible
products, their spending practises indicate a gap between what is said and what is
done. Bhattacharya and Sen (2004) and Micheletti (2003) note there are particular
groups of consumers who are willing to pay extra for socially responsible services; for
example goods and products, which have not undergone animal testing, organic
foods and ethically sourced products. Smith (1987) argued that consumers are more

i kely t o penal i se unet hical conduct or
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consumeri smo, which could extend to boycot

unethical products or services. Examples of consumer boycotts include those of

Nestle for advertising powder mil k instead of mother és

the use of child labour in countries such as Bangladesh (Boje, 1999; Zhang, 2012)

There is much debate about consumer power and the ability to influence ethical
corporate behaviour, de Regil (2005) stated that since governments are unable to
enforce compulsory CSR, consumers are able to influence CSR practices. He
suggested that CSR is still developing and is regulated by voluntary courses of action
because people who sponsor their election campaigns influence governments. de
Regil argued that vital concerns such as a living wage were often omitted from CSR
operations and it 1s through the parti
the changes which are legally required in global CSR can be realised. Consumer
influence can be a strong driver forcing business to act responsibly. For example, de
Regil argued that consumer boycotts can be more costly to businesses than CSR
practices and potential boycotts can force businesses to comply. He also suggested
that consumers in developed countries could use CSR data to inform their purchasing
decisions; thus enabling them to curb the actions of global corporations who might

otherwise exploit workers and communities in the developing world.

Whilst de Regil (2005) supports the idea that consumers are able to influence CSR
practices in a positive way, it could be argued that consumer needs are not always
clear and that they could be motivated, to some extent, by personal needs. For
example, Clarkson (1995) argued that there was no clear indication of what
consumers anticipate in the way of CSR from companies. McWilliams et al. (2006)

contended that this makes CSR planning difficult for companies, with Mohr et al.
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(2001) and Riddleberger and Hittner (2009) considering the problem to be greater
since there is little academic research into what consumers want and the degree of
help required for a community. Green and Peloza suggested that consumers wanted
reciprocal value relationships with compani e s using CSR, whil e
Legendre (2009) implied that consumers were persuaded by self-interest rather than

concerns for society.

The role of societal drivers of CSR has been discussed in a number of studies
including those by Newell and Swan (2000) and Doh and Guay (2006). They have
identified pressure by non-governmental organisations (NGOs), media attention,
social expectations, business associations, consumers, employees and investors as
main factors under the umbrella of social drivers. NGOs, in particular play an
important role in influencing CSR through drawing attention to practices, which are
unethical and socially irresponsible. Additionally, NGOs create partnerships with
corporations, which often lead to improved social responsibility in business practice
(Newell and Swan, 2000; Doh and Guay, 2006). Moon (2007) rightly pointed out the
important role played by the media as a driver for CSR by highlighting and reporting
activities of social irresponsibility by businesses. Those who lead businesses are
strongly aware of general public opinion and the consequences of poor opinion and
as such, polls are now often being commissioned by corporations themselves who
ask the public questions relating to CSR. The role of employees as a societal driver
has been identified in a number of studies including Grosser and Moon (2005),
Muthuri et al. (2012) and Singh and Point (2004). This role has been presented as a
force from within companies that urge them to contribute to the development of local

communities.
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The appointment of a CSR minister by the UK government in the year 2000 has been
reported as a leading example of governmental drivers of CSR by Moon (2007). Part
of the role of this minister position is to persuade and encourage businesses to adopt
and implement social responsibility practices. For example, during his term as a Prime
Minister of the UK government, Tony Blair urged businesses to help deal with social
issues by providing facilities through CSR initiatives. The UK Government
involvement in CSR development led to research funding by the Department of Trade
and Industry (DTI), stakeholder discussions and the setting up of a CSR Academy
intended to develop CSR skills and competencies within corporations. In this context,
Moon (2007) suggested that governments could present soft regulations in order to

establish good CSR practice within businesses.

Global drivers are the last of the CSR drivers suggested by Moon (2007). Kolk (2005)
examined globalisation as a driver of CSR and concluded that it is a chance for
businesses to exploit under-developed labour markets, social standards and take
charge of natural resources. He argued that exploitation by transnational companies
has pushed the drive for socially responsible business practices in developing
countries, leaving businesses compelled to draw up codes of practice to make CSR
part of their ethical practices within global supply chains. Chapple and Moon (2005)
reported that organisations are now taking up membership of standards such as the
UN Global Compact, the International Business Leaders forum; with some companies

presenting their CSR via the Global Reporting Initiative.

While the four CSR drivers discussed here capture the main motivating factors for
business to embrace CSR strategies, the influence of these drivers might vary

according to the context of implementation. This might include the national, cultural,
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religious, economic, governance and environmental systems in which CSR activities
are being implemented. For example, what could be considered a business
responsibility in one country may be deemed as a governmental, societal or individual
responsibility in another. Furthermore, there is evidence that CSR practices in certain
societies are heavily influenced by deep-rooted cultural traditions and religious beliefs
(Visser, 2008). An understanding of the relevant drivers and their weight in a given
context is clearly a crucial element in assessing and implementing CSR in different
parts of the world. The following section will examine the relationship between CSR

and public relations.

2.5. CSR and Public Relations

The concept of PR has been described as a management tool or task, which aims to
foster a positive relationship between corporations and the public (Cutlip et al., 2006).
This section aims to discuss the relationship between CSR and PR. It has been
argued that, in the current business world, reputation matters more for corporations
than production and sales figures (Jackson and Apostolakou, 2010). This argument
has been supported by a study based on a survey by the Reputation Institute involving
47,000 New York consumers across 15 markets, aimed at ranking the 100 most
reputable companies globally in the year 2012 (Lange & Washburn, 2012). The study
concluded that consumers and investors are influenced 60% by their perceptions of
a company and 40% by the perceptions of products and services offered by the
company. These findings are in line with the argument made by Hristache et al. (2013)
that CSR indicates dv h otlée organisation is and dv h ait klieves in and & o witb

operates. An implication of this is that @oing b u s i ni® rotsodly producing and
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selling goods and services but also engaging in activities of corporate social
responsibility, which can have a positive effect on consumers and investors. To this
effect, it was argued by Goi and Yong (2009) that theories of both public relations and
CSR recognise the importance of stakeholders; indicating a common aim between
both practices. However, it is important to emphasise that the concept, definition and
drivers of CSR as discussed in this chapter are much broader than that of PR, and

the use of CSR as a tool of PR can have negative results as will be discussed shortly.

It has been suggested that PR should be at the heart of business ethics (Pearson,
1989). This was based on an argument that moral truths are achieved through a
process of discussion and compromise, which provides a subjective view of right and

wrong, formed by our social and cultural environment. Pearson called these moral

rules Ointersubjectivedé as they are for med

argued that this is a communication process, which forms moral truths and corporate
behaviour. Ideally, according to Pearson, this ought to provide integrity through
6communicative interaction6; this would
communication, but also make it a key player when determining corporate conduct.
This is comparabl e t o) trwaynsyngnetacal anodel,uhichd s
promotes communication in discussing issues with the public, effective conflict
resolution and reciprocal understanding and respect for organisations and
stakeholders. Pieczka (2006) argued that this approach was idealistic and normative
which meant made it limited. He, however, commented that the approach could offer
rational explanations for a variety of issues. Wilcox et al (2006) regarded PR as a tool
providing open reciprocal communication that allows organisations to alter their own

approaches and conduct as well as those of stakeholders. This is in agreement with
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the opinions of Freeman (1984) and Golob and Barlett (2007) who recognised that
organisations affect diverse groups in society and these groups have genuine rights,

which an organisation needs to meet.

The results of negative press as well as harmful effect of products on the reputation
and performance when consumers mistrust corporations and their practices have
been discussed by Sen and Bhattacharya (2001). The cases of Nike and the tobacco
industry have been used as examples of corporations attempting to deal with negative
press through the use of CSR as a PR strategy, leading to the sincerity of their CSR
initiatives being drawn into question. In the 1990s, Nike lost the trust of some its
customers due to its overseas practices in relation to labour pay and conditions (Boje,
1999). The company staged a PR campaign to promote its CSR activities as a way

of trying to improve its image; a process that raised ethical questions. Stoll (2002)

stated that the marketing of &égood corporat

and moral expectations, and regarded advertising good conduct for financial gain to

be deemed as morally unacceptable; thisisinterpreted as tradi ng O6ri ght

value) for O6money6 (low value). Stol |l
attempts to use deceptive advertising in an effort to deceive consumers to cover up

bad press.

Similarly, the Tobacco industry has faced public mistrust and negative reputation with
an attempt to engage in and fund research. Michalos (1997) emphasised research
findings that smoking is addictive and fatal; in direct opposition to the image and
interests of the tobacco industry and certainly goes against the ideas of social good.
The reports produced by the tobacco industry are considered to carry little truth by

the public since they tend to refute risk and manipulate data creating immense public
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distrust. The issue for the tobacco industry was how to be good corporate citizens
and be seen as actively undertaking social responsibility in the form of funding
research relevant to the public; a massive dilemma due to the well-established effects
of tobacco on health. Both PR campaigns and CSR initiatives by the tobacco industry
have been viewed negatively due to the well-established harmful effect of their
products. As a result, tobacco companies often fail to achieve the desired goal most
likely because they are perceived as ways of trying to compensate for their negative
effects on people. This could be viewed in the context of the argument made by
Weaver and Agle (2002) that one purpose of CSR could be to legitimatise activities
and to develop acceptance by society at large. This idea was expanded upon by
Palazzo and Richter (2005) who argued that legitimising the position of the tobacco
industry was incredibly difficult due to the harmful nature of their products and they

have a questionable history.

It should be noted, however, that there were well-funded PR campaigns against anti-
smoking regulation (Saloojee & Dagli, 2000), PR associated with the energy
industries against environmental protections (Vasi, 2011), and a wider process of
business trying to improve its image through lying, obfuscation, political lobbying,
pressure, victimisation and propaganda. These examples help demonstrate that while
PR attempts to highlight ¢ or pnage afttompadigsp o d wc
some of it takes a different approach entirely. Based on the discussion and the
examples provided here, it could be concluded that CSR should not be regarded by
businesses as a PR strategy to fix or cover up a problem. On the other hand, it is
probably acceptable for corporations who embrace the strategic and integrated

concepts of CSR in their practices to use PR as a way of sharing with the world the
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progress they are making, and in the process gain potential benefits. As discussed in
the CSR definitions section, CSR should be strategic, sustainable and systematic
approach to business and is about being good corporate citizens to all stakeholders.
Therefore, PR should ideally be a vehicle to promote CSR activities, but surely CSR
should not be a PR strategy to help companies deal with problems. Whilst this should
be the aim of corporations, it can sometimes be difficult in practice as illustrated in the
examples provided in this discussion. The next section will examine the theories of

CSR as presented in the literature.

2.6. Theories of CSR

The concepts and theories of CSR have been evolving and developing for several
decades resulting in a large number of individual theories, perspectives and
approaches to understanding CSR. In this context, the theories of CSR will be
presented and discussed in this report based on the classification suggested by
Secchi (2007), in which he grouped the CSR theories according to the role that
theorists confer to the corporation. In his classification, he questioned how the
theories define the relations between corporations and society and, more specifically,
where responsibility is allocated. Accordingly, Secchi classified CSR theories into
three main groups: (1) Utilitarian, in which the corporation is intended as maximising
entity where problems of social costs and externalities arise; (2) Managerial, where
responsibility is dealt with from within the corporation; (3) Relational, where the type
of relationship between corporations and society is emphasised; meaning that the

firm loses its central role and become part of an interactive economic system. This
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section will introduce and evaluate three groups of theories with the aim of

understanding CSR from a theoretical point of view.
2.6.1. The Utilitarian Theories of CSR

The Utilitarian theories consider a corporation as part of the economic system, with
the main aim of maximising profit regardless of the practices and activities of the
corporation. It is an approach, which is accepted by both liberals and Keynesians
(Jackson and Apostolakou, 2010). Utilitarianism was first defined by Bentham in 1815
as a maximisation of the usefulness of the greatest possible number of people (Jones
and Felps, 2013). Utilitarianism is considered as the sum total of well-being that needs
to be maximised by moral agents; so in addition to profit maximisation the well-being
of all humans should be taken into consideration. It is this core premise of this group
of theories, which connects it to the concept of CSR. Hristache et al. (2013) argued
that Utilitarian theory results in political and economic choices motivated by economic
growth. However, Lange and Washburn (2012) stated that economic growth is a result
of activities made by the rich in society. This view is supported by Makinen and
Kourula (2012) who asserted that although, for example, Utilitarianism considers
environmental protection, this consideration are purely driven by economic interests.
Reinhardt and Stavins (2010) argued that companies engage in activities promoting
environmental protection purely to support their economic growth rather than to
improve society. Pless et al. (2012) stated that modern economic science considered
the impact of economic activities of an organisation, and viewed responsibility
allocation dependent upon the influence that corporate non-economic activity had on

a social economic system.
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The Utilitarian theories have been criticised because of their perspective on CSR.
One of the critiques is that they seem to justify the prevalence of profit making as well
as economic maximisation. This is consistent with the view of Prasertsang et al.
(2012) who defined the goal of CSR as profit making, and stated that a company
cannot engage in CSR activities that are unprofitable. However, this is inconsistent
with the concept of CSR, as it generally aims to give back to society without
necessarily making direct profits. John Rawlso critical evaluation of Utilitarianism
focused on the increased inequalities in society created by distribution of wealth. In
addition, although the Utilitarianism approach focuses on maximising collective
wellbeing, it ignores the significance of freedoms. Hackert et al. (2012) suggested that
this approach is true with regards to CSR in that some initiatives executed by
multinationals are aimed at fostering better living conditions in their industrial areas.
However, they have resulted in paternalistic behaviours and do not increase personal
freedom since people are dependent on the good will of the company. Khan Al-
Maimani and Al-Yafi (2013) proposed that this implies that CSR initiatives may be
rejected by the government, especially if initiated by international companies and
seem to hinder p e o p lfreedom. For instance people may be offered economic
benefits and environmental improvements, but denied the freedom to change other

aspects of their lives.

2.6.2. The Managerial Theories of CSR

Secchi (2007) defined Managerial theories as those which consider how issues of
responsibility are dealt with within a company from its internal perspective. These
theories can be divided into three major groups; theories on social accountability,

corporate social performance and social issues in the field of international businesses.
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According to Managerial thinkers such as Drucker (1955), business ethics have no
theoretical relevance to corporate managers, and business owners have no social
responsibility. Blowfield and Murray (2015) argued that this suggests that ethics do
not contribute to economic growth in a business as it relates to pure sentimentalism.
However, Carroll (2008) argues that Drucker can be interpreted as contradicting the
scepticism of business ethics: the authority of managers dictates their social
responsibility. Nevertheless, responsibility and integrity make sense only if they are
reflected on a business. Managerial theory therefore is not against the social
responsibility of corporate managers, rather it asserts that philanthropic activities are
dangerous for a company; however this does not mean that social responsibility is

inversely related to profit maximisation.

The corporate social performance model has an objective of measuring the
contribution made by social variables towards economic performance. A drawback of
managerial theory is the challenge involved when managing an organisation and
considering social and economic variables simultaneously. Carroll and Shabana
(2010) argued that social responsibility can be to some extent integrated, measured
and controlled in economic performance. According to Tschopp (2005) it is very hard
to identify the connections between corporate, financial, economic, and social
performance because social activities may not have direct economic value to an
organisation. Notions related to corporate social accounting, auditing, and reporting
are closely related to social performance contributions. Social performance is
measured through accounting procedures and/or reporting practices. Lange and
Washburn (2012) place importance on the economic benefits of a project avoiding

loss and the importance of accountability for CSR undertaken. However, they do not

61
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



indicate procedures and processes to be followed in ensuring there is accountability.
There are problems with this as Hristache et al. (2013) pointed out, for example that
a corporate manager may account and report CSR which has no importance to
community members; this serves the interests of corporate managers and not the
local community. Prasertsang et al. (2012) proposed that social responsibility as an
international business model sees foreign companies facing increased competition

from local companies, making it difficult to separate social and economic issues.

2.6.3. Relational Theories of CSR

The relational theories examine the relationship between corporations and the
society. Secchi (2007) stated that in the case of this particular group of theories, there
is little concern with an analysis of corporate internal dynamics and how social or
environmental issues are addressed, however, focus is centred on how the corporate
internal dynamics and the environment interrelate. The approach emphasises that a
company needs to understand the relationship between its operations and a particular
community if it is to choose appropriate CSR programmes for implementation. For
Hackert et al. (2012) corporate citizenship is connected to social responsibility, but
corporate citizenship may refer mainly to a specific community of reference. In this
context, they provided an example of the relationship between surrounding
communities of an industrial site as different from that of more distant communities
and suggested that this might necessitate two very different CSR initiatives for the
two communities. Another example for improving living conditions in surrounding
communities by improving roads and therefore improving both social and economic

conditions was given by Khan et al. (2013).
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Although this group of theories has several applications, it has been criticised in the
literature. For example, Mandurah et al. (2012) argued that a shortcoming of this
approach is that, although CSR is a matter of economic and social factors; the model
does not draw conclusive boundaries between these two factors. This implies that
when the model is implemented, companies might not discern between economic and
social benefits. In addition, Nadhar et al. (2014) stated that there is no clear indication
of which community should be given priority and the amount of economic effort a

company should give to a certain community.

2.6.4. Framing CSR theories

While the three groups of theories discussed here form a general framework for
categorising CSR theories, the ideas and concepts included within them could be
connected to provide more insight into the analysis of CSR theories. Secchi (2007)
argued that relational theory is a way of considering four categories; business and
society, stakeholder approach, corporate citizenship and a theory of social contract.
Under the business and society category, scholars try to explain the role played by
business in societies; all businesses operate in a society hence there is necessarily
a relationship between the two entities. In most cases, businesses influence and
affect the livelihood of the local communities they are situated in economically,
socially, environmentally, and politically. Uecker-Mercado and Walker (2012)
proposed a change f r obmsinéssands o ¢ i tedugiiiess ins o ¢ i imdicatird that
the activities of a firm are intelligible only within the social context where they operate;

with CSR emerging as a result of relationships between business and society.

In his shareholderé sheory, Freeman (1984) integrated the concept of shareholder

responsibility with social responsibility, whereby shareholders were viewed as the
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economic engines of globalisation and should engage in activities aimed at improving

the welfare of shareholders; a concept first introduced in the 1970s. With regards to

the stakehol derdés approach, Secchi (2007)

used to improve the management of an organisation and considered it as a model
suitable for studying relationships. Amaeshi and Krane (2006) added that this
approach helps to understand reality and so manage the socially responsible conduct
of companies. Secchi (2007) described the central feature of the social contract theory
as justifying the morality of organisations economic activities, which provides a basis
for analysing social relations between organisations and society. He stated that it is a
concept where organisations, society and economic institutions share an implied,
informal association so they can outline a moral community. Secchi argued that this
relationship should be the defining limits for every feature of ethical principles; and
regarded the work by Donaldson (1989) and Donaldson and Dunfee (1999) as the
one that created an outline for corporate moral limitation, where they argued that
social contracts lead to knowing the unexpressed social norms and values

establishedinanyc ommuni ty and develop a 6émor al

It has been concluded that the theories presented by Carroll (1979; 1991) and Wood
(1991) complement one another in understanding CSR (Jamali and Mirshak, 2007).
CSR has been placed within a framework of corporate social performance (CSP);
including four types of CSR: economic, legal, ethical and discretionary (Carroll, 1979).
It was advocated that in order to participate in CSP, a fundamental awareness was
needed of the problems which social responsibility needed to address as well as
policies designed to respond to social issues. Briefly, Carroll (1979) described the

categories as follows: (1) Economic: returning a profit on investments for owners and
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shareholders, creating jobs, fair pay, resources, new technology, innovation and new
products; (2) Legal: an expectation of legal compliance and to adhere to at least the
limits of acceptable behaviour; (3) Ethical: going beyond the limitations of the law
undertaking actions not codified, but expected of corporations; (4) Discretionary:
provides companies with extensive opportunity to decide exactly how philanthropic
activities and contributions are distributed. This theory has been refined to show a
hierarchy of corporate responsibility in a pyramid, with economics at the base,
followed by; legal, ethical, and discretionary, with total responsibility at the apex of the
pyramid (Carroll, 1991). I n Carroll 6s origi

identify social issues and the ability to deal with issues pertinent to the corporation.

Based on the CSP framework, Wood (1991) examined the 6 pr i n dehpmd e s 6
responsible corporate behaviour, levels of responsiveness and performance

out comes. I n this model, CSP was deter min
principles of social responsibility, its process of social responsiveness and outcomes

that can be related to social relationships. This was seen as a tool for researchers to
analyse CSP by considering motivating principles on three levels i institutional,
organizational and individual (Jamali and Mirshak, 2007). For example motivation

could arise through a wish to be considered credible (legitimacy) or from the
organi sationods phil osophi es about publ i c
awareness of external conditions and extensive analysis, which is then used to
generate tactics which allow the firm to adapt to the environment or effect change. A

second form of responsiveness is the management of stakeholders through social
reporting, newsletters for employees and public relations exercises. Outcomes of

Woodds (1991) model arCSP assetsmentrhycogpanesand i nent
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can be divided into three categories; the effect of social corporate behaviour, the
programmes used for CSR and stakeholder interests. It was suggested that this
provides a basis whereby corporations can assess the impact of corporate conduct
as well as integrate ethical CSR policies into investment planning (Jamali and
Mirshak, 2007). It has been argued that the two models are complementary, where
Wood (1991) can be considered to be an addition to Carroll (1979 and 1991) allowing
each of Carroll 6s domains to be consi

motivation (Jamali and Mirshak, 2007).

In light of the description and analysis provided here for CSR theories, it could be
argued that a theoretical framework, which considers the relationship between the
corporations and other major partners is recommended for effective CSR
implementation, which considers the interests of all parties. In this regard, the
relational group of theories offer a framework, which emphasises partnership, where
corporations lose their central role and starts being an interactive partner in a multi-

way relationship.

2.7. Implementation and reporting of CSR

The discussion throughout this chapter demonstrates that CSR has been a highly
topical and debated subject. It provides a focus for investigating broad questions
about the roles and responsibilities of corporations and governments and their
relationship with other stakeholders. In addition, it also provides the context for a
discussion on more particular issues from corporate charity to more strategic role for
corporations in solving societal problems and challenges. In this context, the

implementation of CSR might be considered as the answer to fundamental societal

der ed
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problems or it could risk being thought of as glossy reports and an exercise in public

relations.

In practice, while CSR could be seen as a source of business opportunity and
improved competitiveness, it might also be considered as a distraction or threat to
profit. While some companies may choose to limit their CSR practices to donating
money, others choose to contribute to society by sharing their own unique skills,
knowledge and resources. It could be argued that the main differences in CSR
implementation among corporations are in the motivations and delivery methods.
CSR has been associated with different underlying strategic purposes (e.g.
responsibility for externality, competitive advantage) (Moon, 2007). As corporations
take responsibility for defining their CSR, it is not unreasonable for them to do so while
reflecting their own business impacts. Consequently, various companies place
different emphasis on their CSR practices, including for example community
involvement; socially responsible products and processes; socially responsible

employee relations (Moon, 2002).

The implementation of CSR programmes is becoming increasingly prominent theme
in business. As a simple indicator of CSR status, a Google search in April 2006
revealed 81 million CSR references (Moon, 2007). A similar search conducted as part
of this review revealed 176 million CSR references in October 2017; showing a
continuing increase in CSR recognition. This is reflected in a distinctive organisational
status for CSR within companies, as it is now being included in board level and senior
management responsibilities. In addition, there is a steady increase in middle
management level jobs designated as CSR, while some corporations have small CSR

teams (Moon, 2007). The exact location of these managers and teams may vary
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depending on organisational structures or CSR strategies of different corporations
(e.g. marketing, public affairs, human resources, governance) (Brammer and

Millington, 2004).

Three main methods of CSR implementation have been described (Prasertsang et
al., 2012). The first method focuses on consumer oriented policies to improve the
quality of a product and services while maintaining the price. This method is mainly
applied in developed countries where companies adopt a differentiation strategy to
distinguish themselves as unique in the market. Customers are the beneficiaries in
this method receiving high quality products and services at reduced prices. The
second method focuses on protecting the local, natural environment. This method is
seen as a regulation by the government to ensure that companies conserve the
environment by producing non-polluting, environmentally friendly products and
services. In this context, the sensitivity of customers to environmental issues has been
emphasised, where companies accused of polluting the environment can be
negatively perceived (Pless et al., 2012). The third method focuses on community-
oriented goals; this is mainly a project by project activity involving the local community.
This includes examples such as companies such as Tesco offering scholarships, and
Wal-Mart help to families faced with natural disasters such as earthquakes and storms
(Uecker-Mercado and Walker, 2012). Wider examples of activities which may be
included by companies in their CSR policies include promotion of education,
promoting gender equality and empowering women, combating diseases, ensuring
environmental sustainability, employment enhancing vocational skills and social

business projects (Singhal, 2014).
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For successful implementation of CSR, it has been suggested that companies should
conduct research to identify the most viable and helpful projects prior to engaging in
any community activities (Uecker-Mercado and Walker, 2012). It has further been
proposed that managers are required to strike a balance between creating positive
perceptions and gaining returns from consumers, employees and investors (Schwartz
and Gibb, 1999; Klein, 2000). In the case of product demand, CSR might be
considered as part of a bigger branding strategy; engagement in CSR attracts
investors and consumers alike who are concerned with social issues. This strategy
can take the form of product certification using established global standards. The use
of such standards can be seen as a sign that a company is socially responsible and
employs an accepted and acknowledged strategy of marketing their corporate

responsibility.

The degree to which stakeholders are able to influence CSR implementation have
been a subject of debate. On the one hand, the importance of stakeholders due to
their ability to influence the extent to which a company can lose or gain from public
policy has been emphasised (Cummings and Doh, 2000); suggesting that with careful
evaluation of stakeholders and stakeholder interactions, companies are better placed
to work successfully in public and private environments and to justify the range of
relationships, responsibilities, and interaction included in their strategic CSR planning
and implementation. On the other hand, Banerjee (2008) argued that corporations
can be too powerful and capable of meeting their own needs. In the process, they falil
to consider all groups of stakeholders; especially those people or groups who face
the risks associated with corporate actions who rarely have the power or means to

challenge large corporations or influence the decision making process rendering their
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role as stakeholders as not important. This was in line with an earlier argument by
Mitchell et al. (1997) who stated that corporate concerns are related only to
stakeholders who wield power and have insistent legal claims on companies.
Banerjee proposed the creation of an agency able to take into account the interests
of all stakeholders and give all stakeholders a voice, claiming that it would require
mandatory and stringent CSR reporting by corporations, potential community
sanctions, and directors being held liable. However, the realistic or idealistic nature of
Banerjeeds proposal was questioned by

to occur in current CSR practice, it could occur within the presently available

institutional frameworks or by considering a need for external regulations.

In this context, an increasing number of companies disclose social and environmental
information in their annual reports, which contain specific sections on their CSR
activities (De Beelde and Tuybens, 2015). Over 90% of the largest 250 companies in
the world (G250) issued CSR reports in 2015 (KPMG, 2015). Although becoming
general practice, publishing a CSR report is still a voluntary decision, with the main
reasons for publications include enhancement of business reputation, meeting
investor demands and demonstrating an ethical position to stakeholders (Dando and
Swift, 2003). External assurance of these reports by independent third parties has
also been rising (Owen and O'Dwyer, 2004; Perego and Kolk, 2012). It is argued that
the assurance statement adds to the credibility of the CSR report and improves
stakeholder confidence, more than 650 assurance statements were produced in 2007
(Corporate Register, 2008), involving approximately 25% of the published CSR

reports (De Beelde and Tuybens, 2015). According to KPMG (2015), almost two thirds

Bansa
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of the G250 are currently including a formal third party assurance statement in their

CSR reports.

2.8. The role of government in CSR promotion and implementation

It is becoming increasingly recognised that government actions are vital for creating
an enabling environment for private sector development, which lowers risks, reduces
costs and barriers of operation and increases opportunities for competitive and
responsible private enterprises (BDP, 2002; Albareda et al., 2008; UN Global
Compact, 2010). Over the last decade, governments have joined other stakeholders
in assuming a relevant role as drivers of CSR, working together with
intergovernmental organisations and recognising that public policies are key in
encouraging a greater sense of CSR (Bichta, 2003; Albareda et al., 2008). It has been
argued that the challenge for governmental agencies in promoting a CSR agenda is
to identify priorities, raise awareness, create incentives and support, and mobilise
resources from cross-sectoral cooperation that are meaningful in the national context,
as well as building on existing initiatives and capacities (Singhal, 2014). The first
documents to introduce the debate on g
(Moon and Sochaki, 1996). Most of these documents suggested that there was a
need for governments to actively promote CSR as a response to the social and
environmental challenges and problems caused by corporate action within an

increasingly globalised economic context (Moon, 2004).

According to Fox et al. (2002), a government could support a CSR agenda through a
number of key roles, which include (i) regulating: this can be in the form of laws,

regulations, penalties and associated measures to control certain aspects of business

overn
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investment or operations, (ii) facilitating: this could include access to information,
tax incentives and penalties to promote responsible business with the aim of enabling
companies to engage in CSR to drive social and environmental improvements, (iii)
brokering: a government could help initiate a dialogue involving relevant
stakeholders and act as a broker in partnering public sector agencies, private sector
and civil society organisations in order to tackle complex social and environmental
challenges, (iv) warranting: this may include commitment to implementation of
international principles; education or awareness raising programmes; official policy
documents; publicity of good CSR practices; specific CSR related award schemes or

endorsement of specific pro-CSR indicators, guidelines, systems and standards.

In parallel, Lepoutre et al. (2004) reviewed the strategic roles to be played by
governments managing institutional uncertainty (activate, orchestrate, and modulate)
and presented common tools for public action managing strategic uncertainty (public
information campaigns, organisational reporting, labelling, contracts, agreements,
and incentives). Furthermore, the role of governments promoting CSR has been
analysed by other authors in the context of new forms of publici private partnership
linked to CSR aiming to address social problems, promote coordination with
companies, social organisations and local governments (Gribben et al., 2001; Nelson
and Zadek, 2000; Bodruzic, 2015), and also to analyse the role of CSR in publici

private partnerships as models of governance (Guarini and Nidasio, 2003).

Another approach to the understanding of CSR public polices is the soft policy
approach introduced by Joseph (2003), in which the role of government is viewed as
collaborative and facilitating through the use of soft tools and means in collaboration

with the private sector. Soft policies (also known as soft powers or tools) refer to
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possibilities of governments to change behaviour with means other than regulation.
Examples of such policies in the case of CSR include creating an enabling
environment; raising awareness and stimulating public debate for challenges and
issues; promoting CSR initiatives by endorsing or inviting business and wider
community support; formally recognising CSR initiatives; developing CSR guidance
documents; building capacities for CSR in businesses, civil society and public
authorities through trainings and internet platforms; convening businesses and
stakeholders as an extension of capacity-building; funding research and facilitating
networking of researchers in the CSR context; engaging in Public-Private
Partnerships and developing tools for CSR management (Fox et al., 2002; BPD,
2002; Bichta, 2003; Albareda et al., 2007; Singhal, 2014). It is worth mentioning here
that the use of soft power or soft policies is not limited to CSR and is practiced in wider
aspects of government relations with the private sector. For example, it is widely
reported in the context of the management and regulation of industrial relations and
labour standards (e.g. Sisson & Marginson, 2001; Kuruvilla & Verma, 2006; Martinez

Lucio & Stuart, 2011; Meardi & Marginson, 2014).

A combination of some of the different government roles could be used to raise the
CSR profile of a country (Albareda et al., 2007; Albareda et al., 2008; Singhal, 2014).
This may include (i) creating an enabling environment through the influence of public
policy as an important tool for supporting CSR practices, (ii) raising awareness and
increasing public support of the voluntary nature of CSR, (iii) establishing a
specialised CSR agency with a specific mission to promote and support CSR
practices, (iv) reforming regulatory frameworks to meet CSR-related standards and

to ensure a good CSR practice and (v) fostering partnerships with businesses, NGOs
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and other key stakeholders with the aim of addressing social problems through a CSR
agenda. For example, the government of Thailand established the CSR Institute
(CSRI) in 2007 as a dedicated CSR agency with a specific mission to promote CSR
practices among its listed public company members (Singhal, 2014). Similarly, a study
on the government and civil society roles in CSR in Poland suggested the creation of
a Commission for CSR as part of a cooperation involving government, the private
sector and civil society (Faracik, 2008). The Indian government provided an example
of how to play a key role in facilitating dialogue with the business community through
two dialogue forums directly relevant to CSR policy development (Singhal, 2014). The
first forum is the Coordination Committee to Promote Affirmative Action in the Indian
Industry involves the Indian Ministry of Commerce and Industry, Associated
Chambers of Commerce and Industry of India, Federation of Indian Chambers of
Commerce and Industry, as well as senior representatives of industry. The aim of this
forum is to agree and produce a Code of Conduct on Affirmative Action and to set up
an ombudsman with regional teams to monitor the compliance of the voluntary code
of conduct by its members. The second forum is the India Partnership Forum (IPF),
which is more CSR-focused with the main interest being the adoption and application
of issues such as a social code for business, the formulation of CSR, providing
support to public policy measures on CSR, ensuring the mainstreaming of CSR

education in business schools and capacity building for community development.

A number of studies have focused on geographical comparative analysis of culture
and government approaches to CSR between Europe and North America. For
example Aaronson and Reeves (2002a, b) provide insights into the relevance of

cultural differences and their influence on the national CSR models. Aaronson and
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Reeves (2002a) explored how European policymakers have taken a wide range of
public initiatives to promote CSR, in contrast to the lack of policies in the U.S.A. The
work noted European-based companies acceptance of CSR related public policies

compared with the less accepting attitude of U.S.-based companies, and argued that

t he di fference wa s based on t he count

research provided insight into how companies in certain regions could be more
prepared to work with governments to improve social conditions with a regulated
environment (Aaronson & Reeves, 2002a; Albareda et al.,, 2007). Furthermore,
Albareda et al., (2008) compared CSR initiatives and public policies in three European
countries (Italy, Norway and the United Kingdom), focusing on governmental drivers
and responses. This research demonstrated that governments were incorporating a
common statement and discourse on CSR, working in partnership with the private
and social sectors. It concluded that for governments, CSR implied the need to
manage a complex set of relationships in order to develop a wini win situation
between business and social organisations. However, the research highlighted that
differences existed between the three governments in their use of CSR public policies.
These differences were based on cultural and political factors such as the welfare
state typology, the organisational structures, and the business and social and cultural

background in each country.

On a related note, there are a number of voluntary codes of conduct involving
governments and businesses, which are relevant to this discussion. Examples of such
initiatives include the Organisation for Economic Cooperation and Development
(OECD) guidelines and the UN Global Compact. The OECD Guidelines for

Multinational Enterprises (OECD, 2011) are recommendations addressed by
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governments to multinational enterprises operating in or from adhering countries.
They provide non-binding principles and standards for responsible business conduct
in a global context consistent with applicable laws and internationally recognised
standards. Several governments around the world have committed to promoting
these comprehensive guidelines for responsible business practices. The UN Global
Compact is a global movement of sustainable companies and stakeholders to create
a better world. It is a corporate sustainability initiative, which calls on companies to do
business responsibly by aligning their strategies and operations with an agreed set of
principles on human rights, labour, environment and anti-corruption (UN Global
Compact, 2010; UN Global Compact, 2018). The initiative also supports business to
take strategic actions to advance broader societal goals such as the 17 UN
Sustainable Development Goals (SDGs) (e.g. no poverty, zero hunger, quality
education, decent work and economic growth, responsible consumption and
production and reduced inequalities) (UN Global Compact, 2018). This initiative was
adopted by all 193 Member States of the United Nations with the aim of achieving a
better future for all. The SDGs resulted from an inclusive process with governments
involving business, civil society and citizens. The initiative demonstrates that there is
a growing understanding among business leaders that it is not enough for companies
to focus only on short-term profit because social unrest and economic inequalities can

damage long-term prosperity.

2.9. A Critique of the Approach to CSR

As this chapter has illustrated, there is increasing awareness of the importance of

promoting social responsibility and environmental safety in association with economic
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growth and improved competitiveness (Karam & Jamali, 2017). Indeed, a wide variety
of CSR strategies have been formulated to help ensure both the long-term
sustainability and short-term prosperity of businesses. Nevertheless, despite the
growing awareness and volume of CSR initiatives taking place, there have been limits
to the success of CSR (Fleming, et al., 2013; Karam & Jamali, 2017). A number of
explanations for this have been put forward, including a lack of clarity about CSR
benefits and implementation, as well as environmental, social and economic causes

of concern, amongst others. These criticisms are discussed in more detail below.

A key criticism of CSR is that the corporate benefits outweigh the social benefits. The
growth in popularity of CSR has been attributed to the creation of a clean image and
improved reputation in the market (Haigh & Jones, 2006), and the enterprises tend to
benefit from being seen as a reliable company with high ethical standards (Fleming
et al., 2013). It has been observed that the stature of the company rises following the
introduction of CSR initiatives (Lund-Thomsen & Pillay, 2012; Van Aaken, et al.,
2013). However, utilising CSR primarily to improve brand image for greater
recognition and profitability, reduces the true spirit of the CSR which is to contribute
to social and environmental welfare. From the citizen perspective, the lack of concrete
evidence about the intent of the CSR raises doubts in their minds, and so reduces the

impact of the CSR (Nyberg et al., 2013).

In some cases, organisations have misled the public, leading to suspicion about the
reliability of CSR reports. For example, Volkswagen were found to have provided
misleading information in a company report (BBC News, 2015). The German
automobile maker was found to be installing softwarec al | ed t he nfAdef eat

permitted the diesel engine to detect if they were being tested and alter the
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performance accordingly to enhancehaving
cheated the emission tests has damaged the reputation of the brand. This case
represents the failure of the firm in terms of CSR, and is linked to a rise in scepticism
among consumers, making it hard for companies to convince them of their noble

motives.

There may also be ways in which CSR furthers the advantage of large corporations
to the detriment of their smaller competitors. For big companies, the significance of
maintaining a good brand value exceeds the cost associated with it, hence more
ventures in the automobile, manufacture, and service industries have increased their
spending on CSR practices (Fleming, et al., 2013). While established ventures can
cope with the added financial burden, it is the smaller firms that find it difficult to
accommodate the rising cost implications. Supporters of CSR may demand the
modification of a number of processes to make them sustainable, and this can involve
expanding the workforce to handle the CSR activities (Costas & Karreman, 2013).
This increases the overall cost of production which in turn raises the price of the
products and lays stress on the pockets of the customersorst ak e h ol der
addition, the implementation of the CSR does not guarantee a positive outcome or
growth in productivity; it only enhanc
perception leaving the power to choose still in their hands. Due to the unpredictability
of the model, it becomes a risky proposition to invest in especially for the smaller

firms.

A further criticism of CSR in the literature is that it may have unintended negative
effects on the company - customer relationship. CSR is often perceived as the

commitment of organisations to conduct their activities in an ethical and

e
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environmental-friendly manner. However, CSR can reveal underlying unethical
behaviour or defects of their services or products (Cederstrom and Marinetto, 2013).
For example, to comply with their CSR standards, Coca-Cola released information to
the general public in 2003 about the ingredients used in their products (CNN, 2003).
This resulted in an immediate negative impact on their overall income due to the
negative perception of consumers towards the chemicals used (Van Aaken, et al.,
2013). Thus, the utilisation of CSR for PR can have negative consequences as well,
and companies must be cautious in their use of CSR. Since CSR reveals the
objectives, beliefs and method of operations, these must be consistent to appeal to

customers (Christensen, et al., 2013).

The voluntary adoption of CSR regulations instead of compulsory and legislated
social responsibility has been the cause of much debate throughout the world (Mitra,
2013). This is because the implementation of CSR is largely dependent on the
willingness of the organisations to monitor and regulate the business activities across
all stages. Indeed, the rise of CSR has been interpreted as a response by companies
to threats of unionisation or significant workplace regulation (Marens, 2013). Today,
companies take varied approaches to CSR based on the prevailing culture,
environmental condition, legal framework, and geographical location. It has been
claimed that India has become the first country to legislate CSR by making it
compulsory for all companies with revenues worth more than 10 billion rupees
(approximately £100M) to donate 2 percent of their gross profits to the causes of
social welfare like poverty, education, hunger and gender equality initiatives (Balch,
2016). Amongst developed countries, the OECD recommends international standards

and guidelines to its member nations for CSR compliance to enhance the quality and
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sustainability of life, business productivity and environment (OECD, 2011). However,
for the most part, CSR is a voluntary activity, which means it is subject to the climate
of feeling among companies to fulfilling their responsibilities. This can change during
periods of economic difficulty, and as such CSR is looser than corporate regulations

(Marens, 2013).

Indeed, it can be argued that CSR is not the appropriate tool to ensure responsibility
from corporations due to the unpredictable and complex nature of problems in modern
society. More specif i cal 'y, i n todayés competitive wo
pressure from their stakeholders to reduce their costs and increase their profit
margins. This leads them to adopt potential opportunities to venture into new
unchartered markets or cost reduction schemes by compromising their value chain
(i.e., the collection of activities including logistics, operations, marketing, sales and
services) (Lund-Thomsen & Pillay, 2012). The added stress of functioning in
complicated environments with diverse social and legal norms increases the
probability of the company engaging in environmental damage and violation of human

and labour rights.

It has been observed that often the ventures belonging to the same value chain
employ a joint CSR strategy (Lund-Thomsen & Pillay, 2012). However, this offers a
substantial degree of control to the dominant associate, reduced greater economic
risks, and better scope to obtain the benefits, while the small and medium-sized
enterprises (SMEs), especially those in the developing countries, are left with the
burden of CSR compliance. Indeed, local beneficiaries, workers or suppliers have had
little say in the CSR strategies or standards (Lund-Thomsen & Nadvi, 2010). This has

been found to isolate the local producers in the developing nations as the
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implemented CSR does not address their localised problems and only focuses on the
globalised value chains (Jamali, et al., 2017). Though CSR intends to improve the
welfare of all people, it usually does not safeguard labour rights. Studies conducted
by the Ethical Trading Initiative (ETI) have revealed that the benefits of CSR usually

fail to reach vulnerable workers, especially contractual labourers (Barrientos, 2008).

In summary, CSR has developed into a significant component of brand image and
overall company strategy for productivity, and as such, claims of the benefits should
be robustly examined. Indeed, observations from academics and activists have
revealed numerous limitations; it is unable to address all the economic, social and
environmental challenges. Hence further investigation, considerations and analysis
are required to reduce its limitations and enhance the effectiveness of the CSR

framework.

2.10. Conclusion

This chapter has shown that the concept and practices of CSR have become well
established worldwide with an acceptance that business has a growing role in society
beyond economic development and growth. Increased demands on public resources
resulted in more expectation being placed on the role of businesses in society and
their share of responsibility in improving the living conditions of the society. The
chapter provided a historical and theoretical overview of CSR through an examination
of the literature view of definitions, drivers and theories of its understanding and
practice. The early form of CSR goes back to the time of the industrial revolution in
the 19" century and its practice over the following decades was mostly dominated by

the ideas and concepts of philanthropy. Much of the development of the CSR

81
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



concepts and practice started after the 1950s. In particular, the rapid growth of
consumer protection, social movements advocating human rights and environmental
protection policies formed the main drivers for CSR understanding and
implementation in the 1960s and 1970s. Nowadays, there is much more emphasis
being placed on the implementation of CSR programmes as well as on their impact
on society. The perception of CSR among companies has changed over time from a
traditionally voluntarily giving back to the community to almost being a mandatory

requirement for market success.

Corporate philanthropy or charity is often mistaken for corporate social responsibility.
The two concepts are not same, or more precisely, corporate philanthropy could be
considered as one dimension or phase of CSR development. Strategic CSR include
activities or initiatives that benefit both the corporate implementing them and the
communities in which they operate. There is no consensus in the literature on a
universal definition of what CSR exactly is, nor what it precisely entails. However, the
meaning and definition of CSR has evolved over time. The wide range of CSR
definitions include those presenting CSR as a tool of economic development within
legal limits; others viewing it as a type of corporate self-regulation incorporated into a
business model whilst slightly more specific definitions describe a role for businesses
in addressing societal needs. Although the latter definitions stated some expectation
on businesses towards society, they remained vague and stopped short of identifying
the nature of this role and the partners involved. More detailed definitions included
not only details of partnerships between businesses with employees, employee
families and the local community, but also identified areas of engagement and

pathways for supporting the needs of those partners. These definitions suggested
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that the private sector could create economic growth as well as opportunities in a fair
and sustainable manner. For the purpose of this report, the following understanding
and definition of CSR is used: CSR is a continuous responsibility of corporations to
serve and develop the community, its business and other stakeholders through the
integration of corporate and social values and cultures in their strategies with the aim

of achieving future corporate and social sustainability.

Although CSR is often viewed in a context of public relations, an examination of
literature proved that this strategy did not always work, especially when corporations
attempted to use CSR to counter negative press resulting from their business
activities or practices. The practice of CSR could be understood in terms of a number
of main drivers including the market demands or consumer power, societal
requirements, governmental involvement and global business environment. There are
a number of schools of thinking that can help understand CSR from a theoretical point
of view. The utilitarian group of theories focus on the utility of CSR by comparing
possible social and economic impacts of its initiatives. These theories assert a
company should ensure its economic prowess is not endangered by CSR. In
managerial theories, the implementation of CSR is dependent on the extent of
authority possessed by a manager in an organisation, implying that a manager with
high levels of authority is capable of making decisions about where CSR programmes
ought to be implemented. Relational theories place much value on the relationships
between an organisation and society. They emphasise the need for a corporation to
understand the relationship between its operations and a particular community if it is
to choose appropriate CSR programmes for implementation. The implementation of

CSR is becoming increasingly prominent theme in business. This is reflected in a
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distinctive organisational status for CSR within companies, as it is now being included
in board level and senior management responsibilities, with a steady increase in

middle management level jobs designated as CSR.

Governments have joined other stakeholders in assuming a relevant role as drivers
of CSR, working together with intergovernmental organisations and recognising that
public policies are key in encouraging a greater sense of CSR. A government could
support a CSR agenda through a number of key roles including regulation, facilitating,

brokering and warranting.
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Chapter Three

FactAfsecting Current CSBIl en

I Baudi Ar abi a
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3.1. Introduction

As discussed in chapter one, Saudi Arabia is a country with distinct political, religious,
cultural and value structures which shape attitudes and perspectives towards
economic development. It is these strong norms, which make Saudi Arabia distinct
from Western nations, particularly in terms of the influence of religion (Nalband & Al-
Amri, 2013). Having already provided a contextual background to Saudi Arabia
followed by a historical and theoretical discussion of the concepts and practices of
corporate social responsibility in wider context, this chapter will provide an
assessment of the current implementation and understanding of CSR in Saudi Arabia
through an investigation and discussion of the factors that influence the way CSR is
currently being practiced and how it compares to its implementation in the Western
world. The chapter ends with a discussion of the current state of CSR practices in
Saudi Arabia and provides an evaluation of the need for a new approach for the its

implementation.

3.2. The role of religion in current CSR practice in Saudi Arabia

It has been argued that there is a connection between organised religion and the
progression of personal values, morals and conduct, which has served to impact on
the business world (Williams and Zinkin, 2010). Several studies including Epstein
(2002); Sacks (2004); Stackhouse et al. (1995); Tamari (1990) and Zinkin (2007)
stated that the Bible, Quran and Rabbinic texts (Abrahamic faiths) dictate how
business transactions ought to be carried out. This view has been supported through
several studies using empirical research to examine the links between religion and

ethical values (Angelidis and Ibrahim 1993; Angelidis and Ibrahim, 2004; Miesing and
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Preble, 1985; Smith and Oakley, 1996; Terpstra et al, 1993). This was also indicated
in research showing the effect of religion upon managerial decisions and attitude
(Agle and Van Buren, 1999; Kidwell et al., 1987; Longenecker et al., 2004). The
Interfaith Declaration on business ethics (Declaration, 1994) aimed to create a code
of shared moral, ethical and spiritual values found in the Abrahamic faiths with the
intention for it to be used as a standard for international business behaviour. The aim
behind this initiative was to encourage corporations to hold responsibility for their

behaviour.

As already discussed in chapter one, religion (specifically Islam) plays an important
role in almost every aspect of life in the Saudi Arabian society. Consequently, it is not
unreasonable to expect the practices and understanding of Islam to have a substantial
influence on the current implementation of CSR in Saudi Arabia. Importantly,
charitable giving is a common practice, which is undertaken regularly and with great
social acceptance; with the aim of improving various aspects of society. Tamkeen
(2010) stated that as Islam is the State religion of Saudi Arabia wielding power which
influences culture and governance; incorporating social welfare from the core values
of Islam. Wynbrandt (2010) argued that the location of the holiest site of worship for
Muslims worldwide has meant, despite changing trends in the economy, society
remains predominantly traditional and government and domestic policies are based

upon interpretation of Islam.

Furthermore, Wynbrandt stated that Islam plays a major role in shaping customs,
culture, norms, domestic policy, education, business practices and importantly directs
believers to give to those in need at every opportunity. Similarly, the Oxford Business

Group (2013) found that Saudi domestic policy was heavily influenced by religion.
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One of the key links between Islam and CSR practice in Saudi Arabia stems from the
perception that CSR is a form of Zakat (charity) by the corporations. Zakat is one of
the five main pillars of faith in Islam, which stipulates that Muslims should give 2.5
percent of their wealth annually in the form of charity to help the poor. This represents
a major incentive and driver for Saudi corporations to contribute to society. Khurshid
et al. (2014) connected the concept and practice of Zakat by businesses to their CSR
role, and argued that Islam assumes a holistic approach to corporate social
responsibility, combining the spiritual Vi e
describing the relationships between people, nature and others. Similarly, Beekun
and Badawi (2005) supported the view that aspects of Islam and CSR are linked
arguing that this concept is articulated ir
sayings of the Prophet Mohamed) placing emphasis on justice, public welfare,
companions, customs, and legal precedent. Beekun and Badawi (2005) described
business activities in Saudi as conforming to the Islamic and business ethics, which
demonstrate cross-fertility between Islam and the demands of CSR. Placing these
findings in the context of the discussion about the relationship between CSR and
charity presented in the CSR definition section of chapter two, it could be implied that
corporate philanthropy (not strategic CSR) plays an important role in current CSR
practices in Saudi Arabia. This stems from the way religious concepts and values

appear to dominate the motivation and understanding of CSR in Saudi Arabia.

As discussed in the definitions in chapter one, the practice of CSR asserts that
businesses operate ethically while upholding morality and preserving the environment
(Abdull Razak, 2015). This perspective is highlighted in the Quran in many verses; for

example, preservation of the natural environment is quoted in Quran (6, 165 and 2:
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30). Ethical Business considerations, prohibiting corruption in business transactions
are quoted in the Quran (2: 188) and by the prophet Mohamed (Sahih Bukhari*: vol.
3, book 43, no. 634), and ethical considerations regarding the treatment of workers
are quoted by the prophet (Sahih Bukhari, 3, p. 258). Beekun and Badawi (2005)
stated that all those quotations in the Quran and by the prophet are part of the core
elements of CSR. In this context, Golan and Salem (2013) argued that CSR initiatives
by both private and public corporations in Saudi Arabia are mainly governed by the
religious doctrines of Islam and Islamic business ethics show a significant connection
between the elements of Islamic faith and the demands of CSR. In general, the
concept of giving is deep rooted in Islamic faith and values and provides a constant
motivation for Saudi individuals, as well as corporations to continuously contribute to
common good of society, which makes this aspect of the Islamic faith compatible with
CSR concepts. The following sub-section elaborates on the emphasis of the concept

of giving in Islam.

The Concept of Giving in Islam

From a Saudi context, Islamic ethics require social responsibility towards the
community and society in general; this 1incl
giving increases and protects wealth. Saudi operates under the norms of Islamic

religion, linking the metaphysical to spiritual causes; the Quran says charity wards off

evil. Muslims believe the amount one gives in charity, will be increased by Allah

4 Sahih al-Bukhari is a collection of reports describing the words, actions or habits of the
Prophet Mohammad compiled by Imam Muhammad al-Bukhari (870 AD). His collection is
recognised by the overwhelming majority of the Muslim world to be the most authentic
collection of reports of the Prophet Mohammad. It contains over 7500 reports (with
repetitions) in 97 books.
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tenfold as well as knowledge. Beliefs about charity are taken from the Quran; for
example, several sayings of the prophet Muhammad referred to the spirit of
brotherhood such as fAyou will not believe wu
for yourselfo. Spiritually thi vesslfiesslytog r eq
those who do not have. The Quran reminds people about charity and the effects of
being selfish and the dangers of pride. It also regards those who have failed to support

the orphans and the poor as having rejected the faith. For these reasons, Saudi has

a variety of charitable programmes to help the poor.

For example, Zakat is a mandatory requirement for all employed Saudi citizens. In
addition sometimes-wealthy Saudi citizens give other forms of charity as described in
Hadith (sayings and examples of the Prophet) for improving the livelihood of the
needy. Golan and Salem (2013) explain Zakat applies to individuals, businesses and
companies operating within the country; it is paid through the government or personal
Zakat and is paid direct | ganbecseen dseeclevad ®©d y . S
CSR in two distinct ways; firstly, based on the traditional focus of Islamic charity; Saudi
society believes participating in Islamic charity stands to benefit an individual and
those attached to him or her, as well as contributing towards a beneficial after-life in
accordance with Islamic ethics. Secondly, society believes Islamic charity yields
immediate rewards. Sentuk (2007) points to Sadqa (voluntary charity) a traditional
form of charity. This is an individual contribution (not performed by business
organisations) acting as part of CSR in Saudi Arabia. Islam is founded on the belief
that as long as someone generates wealth they have a responsibility to help others.

These forms of charity are at a societal level and are comparable to the corporate
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social responsibility of businesses. Islam is a major driver of why individuals and

companies participate in charitable acts regularly.

3.3. The role of culture in CSR practice

Culture could be thought of as the sum total of the ideas, customs, traditions and
social behaviour of a group of people in a society. Whilst some societies may have
various subcultures within them, others could be dominated by a main-stream culture
(Miroshnik, 2002). The interaction between culture and religion in a society varies
depending on factors such as its homogeneity. For example, some societies identify
themselves by their religion; resulting in a strong interaction between religion and
cultural customs and traditions (Barth, 1998; Wilkins and Ouchi, 1983). Undoubtedly
culture impacts on the way businesses think and operate; with consequences for CSR
implementation and practices. Hofstede conducted a cross-cultural study of
organisations and presented five main cultural dimensions associated with work-
related values using IBM employees as an example (Hofstede, 2005). The cultural
dimensions were power distance, individualism vs. collectivism, masculinity vs.
femininity, uncertainty avoidance, and long-term vs. short-term orientation. Hofstede
argued that cultureisadcol | ecti ve pr ogr idemtifyingthoseowho
belong and those who do not. Cultural markers are nationality, gender, generation,
ethnicity, occupation and organisation providing recognition of those who belong and
those who do not for all societies. Importantly, he suggested that cultures have rituals,
which are socially important since they signify accepted cultural behaviours, and
concluded that cultural differences were not arbitrary, and were probable since each

culture has diverse norms, values, ways of thinking and cultural choices based on
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various dynamics. The work of Hofstede has been suggested to condense complex
cultural issues and be readily applied to a variety of parallel cultural dimensions

(Froholdt and Knusden, 2007).

I't i s Iimportant to note that Hoftotemsiaand
has been criticised from a range of perspectives. Critics have pointed out that
Hofstede has excluded several variables, for example high vs. low context (Hall,
1976), and universalism vs. particularism (Trompenaars & Hampden-Turner, 1997).
Further mor e, Hof stededs deterministic

recognition of other identities, and that people relate more to age and gender
(Baskerville, 2003; Gooderham & Nordhaug, 2001; Harrisson & McKinnon, 1999;
McSweeney, 2002). According to Johns (2007), some of the more pertinent issues
t hat have been raised in relation to

1999), cultural homogeneity (Nasif et al., 1991; Redpath, 1997), national divisions
(McSweeney, 2002), political influences (Sondergaard, 1994), one company
approach (Olie, 1995; Sondergaard, 1994), and statistical approach (Dorfman and
Howell, 1988). While Hofstede has responded to many of these criticisms in his own
work (Hofstede, 1998), opinion remains divided. In addition, other scholars have
argued that the problem is in the ove
example, bipolarisation and stereotyping might present a very limited, black and white
view of the world (Sondergaard, 1994; Harvey, 1997; Bhimani, 1999; Williamson,
200 2; Frohol dt & Knusden, 2007) . Still

widely used among scholars and practitioners (Furrer, 2000; Sondergaard, 1994).
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Saudi Arabia, but not without caution and accepting that is limited.
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Understanding the role of culture is important for my study, since, without a proper
consideration of its relevance in Saudi Arabia, there is the danger of impeding CSR
implementation by failing to understand the influence of both national and corporate
cultures. It is, therefore, vital that CSR should take into consideration the cultural
expectations of diverse stakeholders within specific national cultures (Fernandes,
2013). The cultural context of a business has been found to impact on the way in
which CSR is understood and implemented, and can be a reason for a particular type
of implementation (Jamali and Mirshak, 2007). As Hofstede (2005) argued what is
considered rational by one culture is not necessarily so for another. He is supported
by Fernandes (2013) who argues that cultural values can change over time and what
one culture holds as valuable may not be the case for other cultures. However it is
important to recognise that culture cannot be assumed to be static and unchangeable
and that stereotyping and a simplistic bipolar approach may mean a loss of insight
and understanding (Harvey, 1997; Osland and Bird 2000; McSweeney, 2002;

Froholdt and Knusden, 2007).

Studies have suggested that the culture
has business and legal implications because of the overlap and interaction between
culture and faith in a way that infiltrates all decisions and impacts on society and
businesses (Idris, 2007). In this context, Cassell and Black (2012) applied Hofstede6 s
model to Saudi Arabia and found that culture undeniably influences business and
legal environments. For example, with regards to the power distance aspect of
Hofstede6 snodel, the study found that authority is respected, inequality can be
acceptable, individuals in power are often privileged and the decision making process

is often centralised. While for the individualism vs. collectivism aspect, the study found
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that Saudi Arabia has a strong focus on tradition with work mostly being collaborative
not competitive and that ATi me is in Godods
(Cassell and Black, 2012). These findings along with other cultural aspects of Saudi
society must be considered when thinking about CSR initiatives as they have potential
implications on the implementation of CSR programmes. For example, the centralised
nature of the decision making process in business operations is an important factor,
which influences the types of CSR work of a particular business. Aspects of this

discussion will be elaborated upon in the next section.

3.4. Implementation of CSR in Saudi Arabia: A literature review

As discussed earlier in this chapter, current practices of CSR in Saudi Arabia are
strongly influenced by religious beliefs mostly through the motivation of the concept
of giving with the aim of improving society. Moreover, Saudi government policies
governing the business environment are tightly bound to the tenets of Islamic law. It
has been argued that that CSR development has taken a similar route with religious
organisation in Western countries,such as the Young Mend6s Chr
which have philanthropic foundations (Reinhardt and Stavins, 2010). Saudi Arabia is
taking a similar route and there are many NGOs and charities operating within Saudi
which are working to improve local communities; many of these are reliant upon
donations from individuals and the private sector. These tend to be one-off
programmes and are not generally sustainable over long periods of time (Fadaak,
2010; Tamkeen, 2010; CSR Saudi Arabia, 2014). They also often involve civil society
organisations supporting local communities through varied, voluntary initiatives

(Montagu, 2010). A study involving a sample of 120 managers of Saudi companies
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concluded that the CSR concept in Saudi Arabia was still in its early stages of
developments, and that CSR was mostly viewed as philanthropic rather than having
strategic direction (Mandurah et al., 2012). The study found the managers had a good
level of awareness of and attitude towards the concept of CSR, but were less
enthusiastic about their perception of the beliefs of top management on the issue,
pointing out a lack of clear organisational policies and coordinated efforts for the
implementation of CSR. Another study investigated the practices of CSR disclosure
using annual reports of 166 Saudi companies published in 2013 (Abdull Razak, 2015).
It found that the practice varied across companies and industries with almost 66% of
the selected companies reported CSR activities in their annual reports. The study also
presented strong evidence that CSR disclosure was positively related to the size and

profit of the companies.

Currently in Saudi Arabia, CSR is practiced by some companies and not by others
and is often neither sustained, nor considered as part of their strategic planning. The
findings of Jamali and Mirshak (2007) can be viewed as comparable to Saudi Arabia
where CSR is practiced as a discretionary act and CSR activities are regarded as
philanthropic undertakings. The study examined large international corporations who
had implemented their CSR policies in Lebanon within local contexts and allowed
managers discretion in CSR projects. They found this provided the motivation for local
initiatives and included programmes, which improved skills, IT and social work.
Lebanese CSR saw a range of working partnerships which included outsourcing CSR
to NGOO6s who were considered to be ex
deliver CSR programmes at a local level. Other companies had nominal involvement

whilst others handled their CSR schemes entirely by themselves. The Lebanese

perts
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context is comparable, to some extent, with the Saudi context where targets are
undefined and CSR is viewed as largely philanthropic and is not promoted. The
Lebanese context shows companies have no defined targets or organised processes
for CSR activities, with CSR based upon voluntary, philanthropic perspectives from
progressive owners. It is recognised that CSR practices are influenced by national
and cultural contexts and thus affecting the form they take and their methods of
implementation (Jamali and Mirshak, 2007). The Saudi government has already taken
steps to develop sustainable competitiveness and to encourage Saudi corporations
to embrace social responsivity as part of their strategies through the introduction of
the Saudi Responsible Competitive Index (SARCI) in 2008. This was an initiative by
the Saudi Arabian General Investment Authority (SAQIA) in collaboration with
Accountability and Tamkeen Consulting (Tamkeen, 2010; Ali & Al-Ali, 2012; Abdull
Razak, 2015). The index evaluates CSR practices of leading Saudi companies on the
basis of their strategy, management, stakeholder engagement processes and their
social, environmental and economic performance (Abdull Razak, 2015). The index
forms the basis of the King Khalid Award for Responsible Competitiveness, which
was launched in 2009 and is awarded to the top three companies according to the
SARCI. Although the introduction of SARCI and its associated award represent a
positive step towards CRS practices in Saudi Arabia, the government is yet to take
more steps to encourage and incentivise the implementation of CSR as part of a long

term strategic policy (Abdull Razak, 2015).

An example of CSR in Saudi Arabia is provided by the Savola Oil Company and their
concept of t he 0Bal anced rawmes 6supponviy i andh i nc

developing local communities and have incorporated this type of CSR into their
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strategic planning. Savola is an Arab multinational company based in Saudi Arabia.

A study examining the sugpesiedtmySawlawaStReoalg t i vi t
company adhering to Islamic principles and executing Islamic-based CSR in a way

t hat went beyond corporate duty, eXDamagdi ng
and E-Bassiouny, 2013). The study found that since 2001 Savola had adopted an

ethics based attitude to CSR; this perspective can be can be traced back to the

companyo6s original ethos and its Saudi Arab

Savola is one of the largest, diversified corporations in the Middle East and North
Africa region; with a very clear idea and mission statement regarding their stance on
CSR stating: 6 Ou r bel i ef i's that despite alll ef f
blessing from Allah. That blessing comes only if our intentions are moral and free from
hy p o c htwas gguéd that these ethos are consistent with those promoted by the
EU Commission urging open, transparent and ethical business activities (Darrag and
E-Bassiouny, 2013). Savola management has incorporated CSR within strategic
planning by observing four main principles, with roots in Islamic beliefs: honesty,
conscientiousness, caring justice and personal control. As part of their strategic
planning, Savola defined three types of external relationships; those with partners,
third party customers (customers, suppliers and communities) and colleagues. All of
these external relationships are directed a
Wayd et hos. CSR in Savola was originally a
and incorporation of CSR began in 2010 when new, younger management introduced
new approaches and ideas. The Savola strategy required all CSR to be based upon
Islamic precepts. They found Savola historically based business practices on Islamic

beliefs, allowing Islamic CSR to develop in line with Islamic principles shaping
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Savoladés | egal and social aims to support a
In report (Savola Annual Report 2013: 35 years of achievement and prosperity), the
company included a section titted 6 CS R, sustainability hand ¢
empl oy ees pledgioganea padcent of annual net profits to CSR activities.
Their key CSR projects include the Makeen Centre where they train disabled people;
the Saudi Injaz Entrepreneurs Program which educate students and prepare them for
employment; and the Zamzam Association of Voluntary Health Services which
provide medical equipment for people with special needs on low-incomes. Savola
also runs the Panda Programmes to support all areas of society; the programme
includes health, environmental issues and supporting charitable donations. The main
principlesof Savol a approach to CSR, whi ch has def.i

been described as follow (Darrag and E-Bassiouny, 2013):

Corporate Culture Savola Group adopts a firm corporate culture based on time-
honoured principles and values, namely:

T Amanah (Honesty): Responsibility towards our shareholders, through
maximising profits and commitment to transparency and disclosure of the
company's performance.

1 Birr (Caring Justice): Responsibility toward colleagues, through developing
capabilities, motivation, guidance, and the sharing of ideas.

1 Tagwa (Contentiousness): Responsibility to our customers and the community
at large by providing high-quality products and services at reasonable prices,
acknowledging our suppliers' and stakeholders' rights, as well as contributing
to the development of the communities where we operate through the 'Savola

Bridges' CSR programs.
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1 Mujahadah (Personal Control): Mujahadah is the drive towards self-
improvement, progressively increasing self-discipline so as to realise our full

potential and achieve greater distinction and excellence.

The Savola model is consistent with the Islamic emphasis on giving, as well as with
Saudi Arabian norms and values and could support the development of CSR being
seen as a rational step for organisations in Saudi Arabia. This example suggests that
in Saudi Arabia, CSR can take an altruistic form and it is widely accepted that giving
should try to match taking. The success of using Islamic tenets and dominant cultural
approach is reflected in the Savola company case where the philanthropic ethos of
the founders/owners dictates CSR activities
can be seen as discretionary view of CSR practice and whilst implemented still largely

unregulated.

Other examples of CSR in Saudi Arabia include Saudi Aramco, the Saudi Basic
Industries Corporation (SABIC), and Abdul Latif Jameel Company. The Saudi
Arabian Oil Company, known as Saudi Aramco or Aramco, is a Saudi national oil
and natural gas company with world leading crude oil reserves and oil production
(Petroff, 2016). Aramco is among the largest companies in the world with an
estimated value of at least $2 trillion and a reported daily revenue of $1 billion per day
(Agnihotri, 2015; Petroff, 2016). The company established a CSR division within the
Public Relations Operations Department in early 2009. According to Aramco, the main
objectives of this division are to streamline and enhance the current CSR activities;
align them with business priorities and stakeholder needs; increase their impact and
visibility and ensure their impact sustainability. The company has identified four main

clusters of CSR activities focusing on the economy, the community, knowledge and
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the environment (Aramco, 2014). Prior to establishing their CSR division, Aramco
conducted their CSR activities through their Community Outreach Programs Unit,
which conducted philanthropic, educational and awareness programs. The company
views CSR as a transparent and ethical behaviour that is sustainable and stakeholder

driven (Gravem, 2010).

The main focus of Aramcods CSR activities I
we | | as at the national l evel 0 BR iMitetes i Ar a
include the development of a number of major infrastructure projects such as the

Eastern Province electrical power grid and the building of 135 schools across Saudi

Arabia (Gravem, 2010; Abro et al., 2016). Other initiatives include numerous
community programs involving donations and fund raising events, developing health
campaigns and participating in different awareness programs on traffic and fire safety

(Gravem, 2010; Abro et al., 2016). The company emphasises the importance of giving

back to local communities and to maintaining a positive and friendly relationship with

them. 1t recognises | ocal communities, the
and their families as the main stakeholder groups for its CSR initiatives (Gravem,

2010, Aramco, 2014).

It could be argued that most of the CSR programmes at Saudi Aramco are aimed at
developing Saudi human and social capital. The company claims to dedicate
Atremendous efforts and resourceso to seryv
2010; Aramco, 2014). To this effect, the company has extensive educational
programmes for its employees and for the wider Saudi society including exhibitions
and mobile libraries. To date, the company has eight mobile libraries, each holding

approximately 10,000 books covering a wide range of subjects including arts, history,
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science and fiction. Between them, the libraries visited over 3000 schools and loaned
1.5 million books in the Kingdom (Gravem, 2010). In addition to education, other CSR
programmes at Aramco focus on the environment including air and water quality,

waste management and oil spill measures.

Saudi Basic Industries Corporation (SABIC)i s ranked among t
petrochemicals companies and is the largest listed company in the Middle East
(Forbes, 2017). It is 70% owned by the Saudi government, with the remaining 30%
publicly traded on the Saudi stock exchange market. The company was established
in 1976 and now has operations in over 50 countries and a global workforce of over
35,000 employees (SABIC, 2018). The company recognises that progress requires
that they invest in the regions and locations where they operate through building
healthy, resilient communities. In this context, the company states that they provide
financial and societal benefit to their communities through employment, direct and
indirect economic stimulation from their business activities as well as charitable giving

and social responsibility initiatives (SABIC-CSR, 2018).

In 2015, SABIC launched its global CSR strategy (RAISE), which serves as a
framework and process for guiding and
employee voluntary activities (SABIC, 2016). SABIC states that their investment in
CSR is inspired by their strong culture of giving and volunteerism and aims to create
lasting, positive impacts for societies and environments throughout its global
communities. The company states that the RAISE criteria are used to evaluate the

company6s CSR initiaibR;2088):as foll ows (

he

w

orga

SABI
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1 R (Reputation): rai ses SABI C6s overall visibil ity
corporate identity

1 A (Audience): addresses key community needs and engages key stakeholders

1 I (Innovation): includes a novel approach or new technology that distinguishes
SABI Cbés | eadership

1 S (Strategy): complements business interests and aligns with company values

1 E (Endurance): promotes a socially responsible culture and generates a

positive and lasting impact

The SABIC CSR strategy has four priority focus areas which include health and
wellness, science and technology education, water and sustainable agriculture and
environment protection (SABIC, 2016). Key achievements reported by the company

under these focus areas include:

1 Health and Wellness: Reached over 15,000 schoolchildren in Gurgaon, India
through the AThey See, They Learno progr
1 Science and Technology Education: Reached 64,720 underprivileged students
in eight countries through their expanded Back to School program
1 Water and Sustainable Agriculture: Engaged with 4,140 farmers, students,
and government officials through SABI C0s
T Environment al Protection: Doubl ed partic
Program since its establishment with 2,100 new students joining the program
in China and Singapore
In addition, the company provided housing for 1,650 low-income families (many of
which include widows, orphans and divorcees) in Al-Madinah, Saudi Arabia, through

the Yanbu endowment (SABIC, 2016).
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Abdul Latif Jameel Company (ALJ Co.) is a major Saudi company with diversified
businesses in the Middle East, North Africa and Turkey (AJL, 2018). It was

established in 1945 as a general trading company and has been the sole distributor

of Toyota cars in Saudi Ar abi a patiolioinadudes 955 .

real estates, consumer finance and general trading, and it has a workforce of about
10,000 employees (Gravem, 2010; AJL, 2018). The company has a long history in
philanthropic activities in Saudi Arabia, which were developed into a comprehensive
community support programme in the 1990s. In 2003, ALJ co. created and funded a
sustainable social enterprise under th
Jameel familyds tradition of supporti
healthcare and improving livelihood. Community Jameel is dedicated to supporting
social and economic sustainability through a range of key initiatives focusing on job
creation, education, health and society, arts and culture and global development (ALJ-

CSR, 2018).

For example, the job creation initiative of Community Jameel has a number of
substanti al programmes including ABab

Gateway to Prospertyo. The programme i
and women in Saudi Arabia and the wider region to get good jobs. According to
Community Jameel, the programme has created more than eight hundred thousand
jobs globally, including more than five hundred thousand jobs in Saudi Arabia since it
was established in 2003 (ALJ-CSR, 2018). Examples of the job creating activities
include training leading to employment opportunities, direct employment programmes
linking potential employees with job seekers, small business finance programmes,

and a taxi and trucks ownership programme (ALJ-CSR, 2018). This range of

e nan

ng tr
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examples suggests that some of t hese
business goals, while others go beyond the company aims and provide broader help

and support to the beneficiaries.

In summary, the CSR practices in Saudi Arabia appear to cover a wide range of
activities with a major emphasis on the development of human and social capital in
the Kingdom. This is perhaps related to the social and political challenges facing
Saudi society. It also appears that many of the Saudi companies consider their social
responsibility to be mostly limited to their local communities (where they operate) first
and to the wider national level second (Gravem, 2010). Although religious beliefs and
values remain a major driver for CSR in Saudi Arabia, there is some evidence that
some of the initiatives are extending beyond a simple act of philanthropy to being
more strategically aligned with the business interest of companies such as the
examples given for the ALJ Co, which also extends beyond Saudi Arabia to reach

regional and global beneficiaries.

3.5 Comparison between CSR practice in Saudi Arabia and Western Countries

It is clear that one of the main differences in the practice of CSR in Saudi Arabia and
Western countries is in the way religious concepts and values dominate the motivation
and understanding of CSR in Saudi Arabia. Although this is not manifested in the
practice of CSR, Islamic concepts such as Zakat (giving) and Sadaga® (charity) form

the foundational values of CSR practice. It is common for companies to regard

> Sadga is a voluntary donation towards good causes. It is different from Zakat, which is
mandatory and is one of the pillars of Islam.
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Sadaga as a form of CSR, feeling no need to take any further steps for the
implementation of a wider concept of CSR. On the other hand, CSR in its connotation

in Western countries involves the minimisation of the need for charity, where charity

i s not the sole aim of CSR. The Il nternat.i

Fundamental Principles and Rights at Work imply that businesses should adhere to
set standards and guidelines. CSR is seen as part of ethical standards for businesses
operating in a given location. However, these are not mandatory in the same way as

Zakat in Islamic traditions.

The CSR models in the American and European context are very different to those
described in Saudi Arabia. In Western countries, free market capitalism is dominant
and approaches to some types of corporate activities, which are integrated, into
business models require businesses to ensure that their principles adhere to the law,
ethical standards, and international social norms and will be inclusive of the business
accepting its responsibilities regarding the impact of its activities (Al-Hussain, 2009).
This is done in terms of the environment, consumers, employees, communities,
stakeholders and other relevant members of the public sphere. In Western countries,
CSR approaches range from corporations defining their level of contribution in
regards to societal development and formal institutions agreement, to public interests
that are transformed to mandatory requirements of the businesses. As discussed in
chapter one, the form of capitalism practiced in Saudi Arabia and the relationship
between government and the private sector is characterised by a more involved
government role in business operation and direction. This could potentially influence
CSR implementation in a way that is not comparable to the American and European

context given the different roles played government.
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The other difference that exists between the western corporations and the Saudi
corporation in regards to CSR is the matter of maturity (Al-Hussain, 2009). As already
discussed, the Saudi CSR emphasis is on charity and is based on religious traditions
of the business owners making it mostly limited to corporate philanthropy, while CSR
in Western countries is motivated by a wider range of drivers and is being practised
in a more strategic manner connecting it to the objectives of the business itself. The
main similarity between Saudi and Western practices of CSR is that they both aim to
uphold ethical standards in society, and attempt to improve the livelihood of people.
In these two different contexts, CSR is beneficial to the giver. For Muslims, they
believe there is success and blessings from Allah, while for Westerners; although
there are examples of companies influenced by religious concepts in their practice of
social responsibility, CSR is often much wider than a religious or charitable duty and
is becoming more integrated with the business aims and strategies and motivated by
drivers of market, society, government and global competition as proposed by Moon
(2007) and discussed in chapter two. It is important not to overstate, however, the
extent to which CSR in Saudi Arabia is motivated by religion, just as it would be wrong
to say that CSR in the West is motivated by money alone. Indeed, there are examples
of companies in the West where religion is still considered a driver for their CSR work.
On the other hand, there are signs, albeit limited, that some Saudi companies are
starting to gain a wider understanding of CSR and its link to their businesses. This

will be discussed in more detail in the findings and conclusions of this current work.

106
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



3.6. Could CSR be part of the answer to addressing socio-economic challenges

in Saudi Arabia?

Despite being very wealthy, Saudi Arabia is currently facing a number of social and
economic challenges. The rapid economic development of the country, combined with
its ability to attract and import knowledge have been a mixed blessing (Ali & Al-Ali,
2012). A blessing in that the country has been making rapid transition from an
agricultural to an industrialised economy with the help of skilled expatriate workers.
However, the high dependence of the private sector on expatriate works has resulted
in a significant unemployment problem among Saudi citizens due to a lack of the skills
required by the private job market. This unemployment problem may in turn leading
be associated with further social problems such as crime, depression, drugs,
domestic violence and poverty (Al-Ghamdi, 2014). In an attempt to deal with this
complicated dilemma, the Saudi government introduced the Saudisation programme
encouraging national and international companies to employ Saudi nationals
(Fakeeh, 2009). However, the skills shortage of Saudi citizens prevents successful
implementation of this programme. The introduction of the Technical and Vocational
Education and Training centres (TVET) in Saudi Arabia was an attempt to address
this problem, but Calvert & Al-Shetaiwi (2002) concluded that a perceived lack of
collaboration between the public and private sectors limited its success. This suggests
that there is a clear need for a new strategy of dealing with this problem in a more
effective way that involves the Saudi government, the private sector and local Saudi
communities. This represents a case for the Saudi government to look towards the
private sector in order to help deal with issues such as unemployment, training and

skills (Hertog, 2006; Tamkeen 2010; CSR Saudi Arabai, 2014).
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In this context, an appropriate form of CSR could offer a viable solution for the way
forward. As Jamali and Mirshak (2007) rightly pointed out, CSR occurs in a globalised
economy dominated by increasingly complex businesses; arguing that this changed
environment now demands greater transparency and responsible corporate
citizenship. This has changed the old tradition and expectation of governments alone
being liable for the welfare of citizens, which is still largely the case in Saudi Arabia
being an example of a rentier economy state as discussed in chapter one. This is due
to the fact that the requirements of citizens have out stripped the capacity of
governments to meet demands, and led to increased government expectations for
help from the private sector with a focus on preparing Saudi citizens for the
requirement of the private job market and offering them employment opportunities as

have already been attempted in the Saudisation programme.

In this context, this work will investigate the possibility of developing the current
practice of CSR in Saudi Arabia from being mostly acts of charitable giving to more
strategic and sustainable practices offering sufficient capacity building initiatives for
Saudi citizens in the form of training and preparation to suit the needs of the private
sector. Although CSR practice in Saudi Arabia is clearly in its early stages and not
currently considered as part of a sustained, long-term, strategic planning, the
research will examine whether it has the potential to be developed in a way that suits
the context of the country and be an effective strategy to help the government in
dealing with socio-economic challenges, and the private sector in fulling their social
responsibility role. This demonstrates the need for targeted research in this area, with
the aim of defining an appropriate framework for CSR implementation in Saudi Arabia

that takes into consideration the unique characteristics of the country and its
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population including aspects of religion, culture, economy and government. These
characteristics suggest that it might not be advisable for Saudi Arabia to simply
Ai mporto a Western CSR model of practice
context. Instead, the role of religion, culture as well as the relationship between the
government and the private sector need to all be carefully considered and factored in
the design of a Saudi-compatible framework of CSR implementation. The adherence
of Saudi companies to Islamic business principles and to Saudi culture provides
strong foundations for strategic CSR implementation based on a well-established
driver for contribution. What might be required is an approach incorporating strategic
CSR, which provides a long-term view and offers the opportunity for sustained
development and incentive for businesses to remain engaged in CSR
implementation. Importantly though, the presence of international corporations in
Saudi Arabia might necessitate the new approach to be more inclusive of other

cultures and religious or non-religious beliefs.

For CSR to be embedded in developing countries there is the need for organised and
efficient planning and a private sector, which is motivated and committed to
implementing CSR. This has been suggested to require a concentrated collaboration
between the private and public sectors (Jamali and Mirshak, 2007). Therefore, the
new framework being considered in this research should consider a close
collaboration between the private and public sectors. In this regard, the Social
Development Centres (SDCs) of the Saudi Ministry of Labour and Social
Development and their network of Non-Governmental Organisations (NGOs) might
potentially work as a bridge linking the government, the private sector and local

communities in order to deliver a programme tailored to provide capacity building
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through training and skills enhancement for Saudi citizens. As discussed in chapter
one, SDCb6s are vital community resources
could be developed and employed to potentially play a major role in CSR
implementation in Saudi Arabia. They are ideally placed to play an important role

linking businesses to communities given that they have the knowledge and expertise.

3.7. Conclusion

This chapter provided an assessment of the current implementation and
understanding of CSR in Saudi Arabia through an investigation and discussion of the
factors that influence current practice of CSR compared to the way it is understood
and implemented in the Western world. Furthermore, it presented a comprehensive
evaluation of the need for a new approach for the implementation of CSR in Saudi
Arabia and introduced a new framework connecting government, private sector and

local communities.

Saudi Arabia is a country with distinct political, religious and socio-economic
structures. The practices and understanding of Islam have a substantial influence on
the current implementation of CSR in Saudi Arabia, stemming from mandatory
requirement of giving Zakat to help the poor, which forms a major driver for Saudi
corporations to contribute to society. As a result, CSR initiatives by both private and
public corporations in Saudi Arabia are mainly governed by the religious doctrines of
Islam. In addition, implementation of CSR should take into consideration the diverse
cultural expectations of diverse stakeholders within specific national cultures,
meaning that the cultural context of a business has an impact on the way in which

CSR is understood and implemented, and can be a reason for a particular type of
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implementation. The culture in Saudi Arabia is fairly homogeneous and has a strong

influence on business and legal environments.

The concept of CSR in Saudi Arabia is still in its early stages of development, and it
is mostly viewed as a discretionary act and regarded as philanthropic rather than
having strategic direction. Saudi managers has a good level of awareness of and
attitude towards the concept of CSR, but are less enthusiastic about the lack of clear
organisational policies and coordinated efforts for the implementation of CSR. There
is strong evidence that CSR practice is positively related to the size and profit of the
Saudi companies. One of the main differences in the practice of CSR in Saudi Arabia
and Western countries is in the way religious concepts and values dominates the
motivation and understanding of CSR in Saudi Arabia, whilst it is seen in Western
countries as part of ethical standards for businesses operating in a given location.
Furthermore, free market capitalism is dominant in Western countries with
government interference in business is generally limited. The other difference that
exists between the western corporations and the Saudi corporation in regards to CSR

is the matter of maturity.

The high dependence of the Saudi private sector on expatriate workers has been
attributed to a preference of Saudi citizens for public sector jobs, combined with their
questionably low levels of skills needed for private sector employment. This has
resulted in a significant unemployment problem among Saudi citizens presenting a
clear need for a new strategy of dealing with this problem in a more effective way that
involves the Saudi government, the private sector and local Saudi communities. It is
proposed that CSR might potentially provide this strategy with a focus on preparing

Saudi citizens for the requirement of the private job market and offering them
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employment opportunities. Targeted research in this area is urgently required in order
to define an appropriate framework for CSR implementation in Saudi Arabia that takes
into consideration the unique characteristics of the country and its population
including aspects of religion, culture, economy and government. This work will
investigate the need for new approach to CSR implementation in Saudi Arabia. The
research will consider the potential for a direct government role in CSR through
partnerships between the private and public sectors. In addition, the work will consider
the possibility of using the Social Development Centres (SDCs) of the Saudi Ministry
of Labour and Social Development as a bridge linking the government, the private
sector and local communities in order to deliver a programme tailored to provide

capacity building through training and skills enhancement for Saudi citizens.
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Chapter Four: Met hod
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4.1. Introduction

This chapter aims to describe and discuss the research methodology adopted in this
work. An important part of this research was related to understanding the perspectives
and experiences of diverse stakeholder groups, which required their direct
participation in the study. The selected participants were involved in and influenced
by CSR on several different levels, including: understanding of CSR, involvement in
the implementation of CSR programmes, financial commitment to CSR and ability to
influence decision making processes related to CSR programmes. For these reasons
it was appropriate to use qualitative interviews to provide not only quality data, but
also an opportunity for participants to provide their own personal perspectives on CSR
experience, knowledge, meaning, expectations in addition to any concerns they might

have on the implementation of CSR programmes within a Saudi Arabian context.

The chapter starts with a discussion of the epistemological framework and
methodological approach this work is based on, followed by a description and
discussion of the adopted research methods including the data collection instruments
and sampling methodology. A discussion is then provided of the employed thematic
analytical framework to enable findings to be established in order for this research to
achieve its aims. Ethical considerations of the research are discussed followed by a

general reflexivity section before ending the chapter with conclusions.

4.2. Epistemological Framework

The aim of the study was to gather data surrounding the perspectives, knowledge and
ideas regarding CSR from those directly involved in its implementation and outcomes.

Therefore, an approach was required which was capable of capturing meaning from
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a broad range of social actors (stakeholders) who were either involved in or influenced

by CSR practices in Saudi Arabia. Since the participants were involved in CSR at

often very different points of entry, they were expected to have very different
perspectives and expectations about CSR and the ensuing programmes. Data

collected needed to reflect the different standpoints of participants; their realities,
knowledge and views about CSR. For this reason, the study used an interp
approach as t hed spawptl ieciipnacnitusd ef rom di vers
understood and interpreted CSR, I n thheir
adopted in thias ssctoupdey toof fiemtear pr et data wi
understanding th&tvieawhcipfladrdd frie ;pcaitnitus al | ow
a wide range of experiences and interpretat
f r ocamroad range of social actors (stakeholders) who were either involved in or

influenced by CSR in Saudi Arabia.

Interpretivisim has beendescri bed as a belief that peop
i nteract with the world around them and t he
on what i ndi vi du@rllsi kpolwasckei uapnodn Biatr oudi |, 19
w h i Interpretivisim is a way for meaning to be found, it is not independent of

awareness of individual location and circumstances (Collins, 2010). | n t hi s cont
interpretivisim is regarded as being abl e t

i nt eriporneftoakte d odeexa lrietmedsy di fficult (Lincoln

and Ozanne, 1988) . It has been argued tha

objective reality, and any data gathered

because ofntt hpperdd fdcetrieves, experiences, und

of study partiecti pahGks grChr Bbnschman, 1995
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Ozanne, 19&&dpnt dlrogn c al perspective, Berge

described reality aera@a perccapticomstanmdtrr e av
circumstances constantly <change. They argu
therefore multiple realities wlhicbnateudepe
their reality. I nterprguiegi sgthaontsohecgy wel tai

own reality there is no pwjbeadktniloiwd e dgfe;t we

undergo the same events in different ways

ot h eThesefore,itist he task ®oefsrtsetarghto comprehen

understanding the meanings people have

interpretivist researcher has been descri

motives, meani ngs, reasonsi eanncde so tohcecrur s u lmjg

specific times and contexts, rather than

Hudson and Ozanne, 1988).

It I's recogguailsiggdastem@atchers and interviewee:

i nteraction and desp emnadledn cper;i are sienasricghhetr o f

do not normally expect a fixed research
unpredictable since al/l participants have
Ozanne, 1988) . On t hei sott heerrt ohl aongdy, pirnotvei rdperse

opportunity to understand their own worl

to accept that i1t is I mpossible to disconn
turn they influence how tweeviemd er satnadn dc raenadt
realities. Therefore, the ontology of inter

it could explmdlnudedv ipre otpH ee 4 amep lre owand dwmosrtl o

more specificdalCYR umaaenisngpoand practices.

116
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



research is to understand meanings held by
an interpretative approach provides the op

and interpretation of meaning.

4.3. Research Methodology

As discussed in the introducti omwoarkdt hceo nacilm
of this research is to understand the rol e
Vi ewxtpdao rpeo sG$S R | iemp | e nepmptraptaiedhne n el SdDe vel op me
Centres (SDCs) <could potentially act as a
private business sector. There is currently
therefore the research probl em inscetdo bdyi stchoe
proposde¢dhi nk and understand about CSR pract
d dot necessarily require a qualitathaeeapprt
probably mronteao&@apguar eti ck box quedt igpenorvahier e
opportunity to sufficiently examine stakeh
gualitative methods are often empltawysd wman
Corbin, 19990 )s;eewhiircchl ywat he case for duwrersent

of CSR in Saudi Ar abi a.

For mo st researchers there is always a de
met hodol ogy to use in order to obtain appr
objectives. Research design oftmenasmentlsves
guestions; the epistemological approach, t |

the methods ofldnhuddeen Csrwggest ed t hat res

|l argely influescednby WwWhatekgowhedgesehath
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maki nvhZa;t are the pdmdswhHatr amegutimeg ?i nt endec

coll ection (@@rde awalllypi Z®ma)xt ely a researcher
paradigm (quantitative, gual i tathiivevev@bdbus mi x
results. A brief explanation of these appro
this study has selected a qualitative appro
The quantitative approach is based upon e mj
can be summarriwed, bpr aognmeet i ¢ i ndi datbanmhd ; t h

that other researchers can reproduce the s
conditions. It has been argued that, from a
results in @amdytlat itruprmovi des an objectiyv
of human i nsight (Guba and Lincol n, 1994) .
being researched and t he researcher ar e !
observation of a dheenwa meéhmoaun itsh ep odbsier ver e
being affected. I n this context, it has bee
measure and evalvuate causal relationisnhiaps
valfureemayDenzin and94) ncohearelare specific t
a quantitative par afdriegem rteos ua cthsi;e vteh evsael uien c |
hi ghly structured protocols, and written or

of fer a narrow choiaeswér p.r edlee e mi @ehni qu

| arger sample sizes than those used in gqual
to represent a specific population and | enoc
1993) .

Qualitative resddarechmhtmetrhdd<mn,d,omre based o

constructivism; how soci al actors interpret
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reality (Guba and Lincol n, 1994) . Further
section on epi stiesmion owsyes ifnltexiplrled irvesear ch
opportunities to capture minute meanings
(Cars®an,2001) . A qual i tmptliwes damemraeacchani be
i ndependent of humamt eerxpponeérti detrnidoenr n a | refere
whi ch we can compare <cl aims of the truth

paradigm accepts that researchers and the

the Iine of Il nqguiry and r essupetcsi farce ccornetaetxe
research situati on ( Guba and Lincoln, 199
Qualitative research emphasises the proces
reality of social actors within sphecsi fbiee nco

described as one where researchers <conduct
taking into account meanings placed on indi
created socially and historically with the

ie@nti fy and progress themes from data (Cres

gualitative research gathers i nformation in
of people in their context or world. Resear
data collection since they assemble infor mat
this facilitates the collection of sever al
Analysis is often inductive as researchers
three is also the opportunity to cooperate w

the devel opment of the themes which emerge

1992; Hatch, 2002; LeCompte and Schensul , 1
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The resetahrocdhs mesed i n qual i t-chea ptvle irretseeravicdws

groups and participant observation. Qual it
| arge popul ations, but t hey aremadded fwictuhs
sampl es o fswhaor tciacni parmtvi de i mportant i nfor me
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under staddpngctainces of CSR in Saudi Arabi ar
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4.4. Research Methods

This sectedmediusceusnd interviews as an inst
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the sampategy,stprofiles of the iIinterviewees
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4.4.1. Data collection instruments
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asbhbser waNewtno n, 2810uctBemd interviews, on
regardednaasgad verbalWwhiexthaegees greatly

communi c«&ltisloof the 1inter\vLieawwesr, RRIOROWI@ | &

120
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



Clough and Nut.brlowwre,r vi0eOnfer s must be able to
use effective | istening, break proceedings
create an eameirronmeéertr vi ewees aree abl alt o20:¢
It has been suggested that establishing a |
humil ity ar e i mportant aspects of t he rel

i nterviewer anpdi e,nt20r0vdi)e.welet (Was suggested

an interview guide should be compiled con:
covered in the order that they wil/| be ask:
di gress as Fauprptrhoepitrmomwder,. ar gued t hat the use
as a clear set of i nstructions wused by i n:
comparable qualitative data (Bernard, 1988

i nteraction where t hresipvae tdcg wpiarnite smadkuersi nege t
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opportunity to generate rich dataset,; under
gai ning i nsight Il ntval e, r epra ctegmpttiioms , a
surrounding CSR and SDCs; potential to focl
which were vital when trying to understand

data collected could be analysed in several

4.4.2. Sampling strategy

Interviews have been conducted with a cross-section of stakeholders regarded by the
researcher to be directly relevant to the aims and objectives of this research through
influencing or being influenced by CSR practices in Saudi Arabia. A total of 25 out of
30 persons accepted the invitation to be interviewed and to take part in this research.
Whilst this was a relatively small sample size, | consider those selected represented
the population of the various government, non-government and private sectors

involved in CSR implementation and practices in Saudi Arabia. As discussed in the

methodology section, unlike quantitative research, qual i t at i ve sampl e
necessarily represent | arge popul atsiemns ngbu
small, focused samples of respondents who ¢

specific contexts and settings (Reid, 1996)
a generalised conclusion about al/l peaopl e
Saudi Arabi a; instead the focus was on heali
each of t Atlllistefthé martigpants and the reasons for their selection to

be interviewed and the questions directed to them are included in Appendix 2 of this

thesis. The participants were chosen for reasons related to their CSR knowledge,

influence, delivery of CSR within local communities, geographical location and

knowledge of the SDCs work. Interviews varied in duration and ranged from about 60
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to 90 minutes each. The reminder of this subsection provides details on the sectors

and personnel included in the interviews and the rational for including them.

The Ministry of Social Affairs (known as Ministry of Labour and Social Development
since May 2016) is responsible for all Social Development Centres (SDCs). It liaises
with other government departments as required in order to promote and execute
social development programmes, and it holds a great deal of influence over any
potential government role in CSR. Therefore, it only seemed fitting that three of the
participants selected were representatives of The Ministry. The Minister for Social
Affairs offered an insight into ongoing and new plans for CSR and was able to provide
information about the SDCs. | also interviewed the deputy Minister of the social
development department and a previous Deputy Minister of the social development
department; whom offered insight into past, current and planned strategies for CSR
and Social Development. Two further participants were selected from the Riyadh
Chamber of Commerce and Industry; this organisation is a powerful stakeholder,
which plays a primary role in participating in the drafting of regulations and decisions
governing the private business sector in Saudi Arabia via membership of various
committees. The two participants are actively working in the private sector and meet
regularly to discuss problems faced by the private sector; they were particularly
informative as one was the manager of a CSR department and the other a deputy
manager of a CSR department. They are in a position to understand the problems the
private sector faces with regard to CSR and working with the government. Another
participant was a founder of an SDC who is now retired, but was chosen because of

the power and influence she wielded through her previous involvement in the
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establishment and development of SDCs as well as her relevant knowledge and

insight.

It was vital to interview managers from the SDCs because these centres now
supervise charities; many of which have more experience in community work than the
SDC managers, which is important when trying to assess and understand the
capabilities of the SDCs. Each SDC supervises domestic policy and has to consider
the demands of several committees, which meet to decide on their needs to
government decision makers. | interviewed five SDC managers because they work
with local community demands, supervise domestic policy on the ground and are
aware of the difficulties faced by both the communities they serve and government
limitations. This allowed me to capture data on the diverse views, ideas, realities and
perspectives of centre managers. The centre managers provided information about
current programmes, community needs, failure and successes. The managers
interviewed were selected due to their awareness of the decision making processes
and influence on surrounding programmes within the SDCs. In addition, | interviewed
three managers from non-profit making organisations (NGOs), as they are involved

in local capacity building in addition to having links to the work of the SDCs.

It was also important to include charities that are part of the capacity building within
local communities. One manager had worked for charities for twenty-five years and
was able to provide information regarding how SDC supervision affected charity work
and working in terms of government legislation. A further manager had worked with
the SDCs and had also carried out a large piece of research, which had not been
acted upon. In addition, | interviewed a manager of a not-for-profit organisation whose

organisation was actively undertaking CSR. Finally, and in order to ensure
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representation of the private sector, | interviewed seven CSR managers. They were
chosen from companies, which were already engaged in CSR projects and CSR was
part of their strategic planning. They were also affected by government employment
plans and had strong links with other stakeholders. It is for this reason that | also
interviewed three bank managers®, as they could be influential with regard to
investment and funding for CSR activities within the private business sector and the

SDCs.

4.4.3 Topics of discussion and conducting the interviews

I n consthecitntmgr vi ew rqeacget s edst hat wawti ci p
have the safmedd®iveiilen making, bhowhedgef o
CSR and the @®E@s iaafd uenhced by CSR in diff el
the benefuiet odnduwdlit atarvee madtevamnewi ilge wwi
of startingdtplbe ntessaaerquhare not t o staincdk, t o
whil st the rese&lae caretsoelaadc ht @r ot ocol , guest
each i nter eiddkeemeen ddiinfgi eu puocnh faasc tcoornst esxt |, set

interview and decision making power of t he

recommended that gualitative interviews sh
l evel and d e s&cadibeaeld raélwhdeir @n srhespe shoue d b e
nondirective and | et participants speak, ex

t descr i bneo rd(hde inrd) .20 1

6 In this work, banks have been treated in a similar way to other private sector companies,
beyond their views on investment and funding of CSR activities. This is because these banks
are owned and run by the private sector and they conduct various CSR programmes in Saudi
Arabia.
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The interview content was based on thedfive
by EI1li ot (20EF)ini Bicavieh hrieht er preti ve, Cri
deconstruction. I n thaecaesechbf ptbbksemtaddg
Definiitwhabnals the nature of CSR, what are i
It mean f or Dset @aikiefhwohl adtee rasr?e t he varieties of
and how is it under dthd ed phhyy Wi tda kde hCoSIRd edresv?e |
time? what is the relevalcet ot alvhRdf monres ttah
probl ems of SaudhiowArcaabn aint CSeR?i, mpr ove®? whas
concebescs®@nstirdicds otnhe research make any ass!
socpwlitical interests served by CSR and ho\
from CSR?. This approackenbenset hodiol edyt beca
stakeholders to describe and explain the

expectations they associate with CSR -and S
depth, descriptive meaning asagrinbedbieocpélt s
i n a quantitative research approach where

guestions; particularly in an area which ha

4.5. Analytical Framework

It is recognised that the completion of res
as successful analysis requires the interpr
at a general conclusion (Yin, 2014) . h&esear
move fireams s e atbol i anqyt u all interpreting, with t

patterns and t hemes from mixed and sequer

interpreting phase, it is recommended that
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consiadvwert hey wi || empirically interpret thi

their data can be interpreted by others to
I n the concluding stage, it is recommended
accoafmtt heir interpretation so that the stu

The analysicsardfemt the smenaricrndutcadkve awagroach
composed of observant enpr(d@tiryuiamys 281Q) . QL
resear ch satnhilngy sona see pr eniedibgenbe or der eidn and
order t o reelsiuafteihléih®hhairdd/uct i ve approach has I
as an analysis, which requires exhaustive a
extract concepts, themes an@d model (btraess a ®© ugh
and Corbin, 1998). This was found to be a suitable approach for the present research

and data analysis because it allowed for a systematic reading and re-reading of the

interview transcripts and the identification of recurring themes.

This study has opted for thematic analysis since it allowed for the classification of

patterns of meaning through the collected data set, which offered answers to the

research question being asked. It has been suggested that it is the role of a researcher

to identify a restricted number of themes which sufficiently represent their recorded

data (Guest et al., 2011). Pattern identification could be achieved using a vigorous

process where researchers become familiar with the data, data coding and theme
development as well as continual revision (Braun and Clarke, 2006). It is argued that
thematic analysis is able to identify, rep
situations and ely&ntasugPaanadnCo Bofatrig 1998 99 8 ;
in Jebreen (2012). theme is a commonly recurrent subject of meaning identifiable

within a dataset, which has the likelihood of being able to reliably characterise the
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reality, meanings and experience of participants who are part of society (Boyatzis,
1998; Fossey et al.,, 2002). It is also necessary to remember that theoretical
frameworks often carry assumptions abo
need to be candid and transparent about this. There are several stages to thematic
analysis which Braun and Clarke (2006) describe as: familiarity with the data through
transcription, reading, re-reading, identifying and noting initial themes. Generating
initial codes; coding interesting features of the data in a systematic way and collating
data related to each code. Searching for themes; collate codes into potential themes
and collect all relevant data for each theme. Reviewing themes i ensuring themes
work relative to coded extracts (Level 1) and the entire data set (Level 2), producing
a themati c 0 maefiningandl namingaherges;icantinuing the analysis to
I mprove the specifics of each theme, a
creating clear definitions and names for each theme. Producing the report; the final
opportunity for analysis, selection of rich, persuasive examples, final analysis of
selected extracts, linking the analysis back to the research question and literature,

generates an academic report of the analysis.

There are several advantages and disadvantages to using thematic analysis. The
advantages include it acting as a tool to organise and summarise findings from a
large, often diverse and immense pool of data (Pawson et al., 2005; Popay et al.,
2004). Furthermore, since it can be used in both quantitative and qualitative data
analysis it can be applied in nearly all situations. Burns and Clarke (2006) add to this
list saying thematic analysis can be applied inductively using existing literature, can
be used deductively through new interviews, it provides consistent and accurate

results and the final results can be displayed in a uncomplicated way allowing easy

ut

nd

128
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context

SO



decoding. Code sets can be found by all levels and abilities of researchers is
appropriate for research questions out

for large sets of data.

There are of course limitations, these include the possibility of different findings if; a
different theoretical perspective had been used, the themes were identified at a
different stage, or the frequency of themes was identified in a different manner, i.e.
inductively, deductively, by quantitative or qualitative methods (Pawson et al., 2005;
Popay et al., 2004). Other disadvantages are that procedures are not clear; users
have to work out for them how to identify themes, if the wrong themes are identified
data may not be maximised. Emotion is omitted and the researcher needs the ability
to capture this; the method relies on an individual, and reliability may be questioned
because different researchers can offer a variety of interpretations (Burns and Clarke,

2006).

4.6. The Data Analysis Process

The preliminary procedures of the data analysis conducted in this research started
with the verbatim transcription of all interviews by the researcher soon after the
interviews were completed. Although this was a time-consuming process, it allowed
the researcher to re-experience all interviews and capture the mode and meaning of
each interview. The early transcription was particularly helpful in remembering
particular impressions or observations during the interview. Before starting with the
actual analysis process, the researcher read and re-read the transcripts of each
interview as recommended (Streubert-Speziale and Carpnter, 2003; Braun and

Clarke 2006). This enabled the researcher to become immersed in the data and to

S
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get a general sense of the experience of each of the participants. This preliminary
stageallowed f or a process of transcriptsd revie

through the data to look for similarities and potential connections of ideas.

Initial analysis of the collected data was performed loosely according to base analysis

as described by Braun and Clarke (2006), by reading and re-reading the data in order

to help with data coding. This was open coding focused on capturing key ideas and
meanings. Open coding 1Is a process of Abreakin
conceptualising and categorising of dataodo
Glaser, itis a process of breaking down data into codes allowing the analyst to identify

a tentative direction of development of the study before a more specific focus is

pursued (Glaser, 1998). A manual method of coding was used to highlight specific

ideas and thoughts. Initial codes were mostly descriptive and occasionally included

parti ci pant £xampewof operocoding and theme development can be

seen in appendix 5. Braun and Clarke (2006) have recommended coding for large

volumes of data, however my research is quite small (twenty five participants) and it

has been possible to analyse data and identify themes through highlighting ideas and

careful consideration of what has been said. This method allowed me to develop my

own themes and sub-themes through comparing emerging codes and interview
transcripts. Themes have been identified across the data by familiarising myself with

the data transcripts and continually reviewing and refining codes and grouping them

into appropriate themes while being guided by the research questions.

Research supervisors audited the research process and asked questions and
motivated discussions throughout the analysis and interpretation process. Regular

meetings were held with the supervisors during the data analysis process, which
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provided invaluable opportunities to reflect on and revise the developing work. The
supervisors played an important role in enhancing the credibility of the data analysis
through revision of data coding and help with the development of categories leading

to themes and sub-themes.

4.7. Quality in qualitative research

The establishment of rigour in qualitative research is paramount particularly since the
1980s when the reliability and validity of qualitative inquiry were questioned (Morse
et al., 2002). It was argued that emphasis on strategies employed during the research
had been replaced by a concern for evaluating the trustworthiness and value of
completed studies. Referring to Guba and Lincoln (1994), Morse (2002) stated that
trustworthiness in qualitative research comprised of credibility, transferability,
dependability and conformability and it was comparable to internal validity, external
validity, reliability and objectivity used in quantitative research; arguing that the criteria
had not changed, but strategies for meeting these criteria had altered with time. Morse
compared the strategies suggested by Guba and Lincoln (1994): Credibility (internal
validity) T requires prolonged observation, resolute observation, and triangulation,
peer debriefing (working with colleagues who are impartial to the study), negative
case analysis (the process of refining analysis through constant evaluation of data
which differs from the researchers expectations, these can strengthen findings),
referential adequacy (part of the data is archived, but not analysed; analysis takes
place after development of preliminary findings i the archived data is used to test
validity of findings) and member checks (a procedure used by researchers to help

improve the accuracy, credibility, validity and transferability). Transferability (external
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validity/generalisability) i researchers should obtain thick rich descriptions so they
can transfer original findings and use them in a different location, with different
participants or different environments. Dependability (reliability) the use of several
research methods to study the same phenomena (triangulation) and cross-verification
from two or more sources, splitting data between two teams and repeating the
analysis i the teams must communicate on a regular basis at specific points in the
research process i an audit trail, and finally conformability (objectivity) using
strategies such as triangulation and an audit trail. Morse also endorsed the use of a
reflective journal in order to address the criteria set out above. Although the work by
Morse and Guba and Lincoln remained unclear as to whether or not all of these
strategies should be used in every study; Creswell (2012) suggested that qualitative
researchers should use at least two of the criteria in any study undertaken while

leaving the choice open.

For my research | ensured credibility by meeting participants, where possible, prior to
the start of the interview in order to ensure that they were fully aware of the aims and
objectives of the research and that the interview process and details were as clear as
possible. This ensured that the data | received was directly relevant to the aims of the
research; a meeting prior to the actual interview helped develop rapport and trust
which encouraged participants to offer information, and it also provided an opportunity
for the participants to ask questions and to be fully aware of the study aims and
provide transparency. | was able to meet the SDC managers prior to my interviews
with them; meeting with private sector managers and Ministry officials proved more

difficult.
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4 .8. Ethical Considerations

Et hical considerations of research cover
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cal aspects of the research hacéeudesnt

owl edged and referenced.

principles of ethical consideration hav
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Br,ymanm0 7). These principles are as foll
ected and not harmed in any way, Partic
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concerns and rights dtofadthenpederedpantal |l wh
wa also the issue of ensuring anonymity f
opi ni ons mapyo ni mphaecitr j obs nort pvd sl & owhboe died
these instances recordi ngs, amat epser stornaarn s cirn
have been stored in.alfecaurddtt ewans r eheianed
research duds infbairdse per sona(ls ea@u easptp).edrimdsi X 2
reseamaehet hiomedty about the purpose of the
at al | stages of t he research, inteedi ew
i nformation | etters abomd itheopmegposenoDént |
the ewnriptomi se that baavecitpent st uadf{/a eat a

appendice)s 3 and 4

Participants were asked to firstly read the information sheet and then indicate consent
by signing the informed consent form. The informed consent form explained that
participants were not required to complete the interview and could withdraw at any
time. The form also asked for confirmation that participants understood what was
expected of them during the study and how the data were going to be used. All
participants were offered the option of having a chaperone during the interviews. Prior
to the commencement of the interview, participants were given the opportunity to ask
any questions and the researcher verbally answered them and explained the purpose
of the study. Participants were provided with a code in order to protect their identities
and to ensure that all information remained anonymous and confidential. Data
obtained during this study have been stored, managed and shared in accordance to
the Data Protection Act (1998) with the relevant individuals during the course of the

project. Electronically stored data have a password protection, and all data collected
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have been made anonymous and coded. The data collected will be stored and

achieved for a minimum of three years.

4.9. Reflexivity

Reflexivity is key to recognising researcher bias and it is, therefore, an important
element of the effort to prevent biased findings caused by the asymmetrical power
relations between interviewer and interviewee (Kvale, 2002). Being reflective allows
the interviewer to be aware of this asymmetrical relationship by considering aspects
such as race, age, gender, location, culture. Reflexivity, of course, goes beyond
reflection in the sense that the researcher changes during the journey of conducting
the research. It has been suggested that there are five ways to achieve reflexivity i
introspection, intersubjective reflection, mutual collaboration, social critique and
discursive deconstruction (Finlay, 2002). The use of these practices clarify the impact
of the interviewerdos role in an interview
this awareness to strengthen trustworthiness, transparency and accountability with
regards to their own research. This awareness should be a useful tool to help an

interviewer to design questions which help interviewers to comprehend outcomes.

The use of a reflective journal has been advocated and recommended in qualitative
research in order to acknowledge and document how interviewers may have a
subjective impact on interviews. A journal, which successfully and honestly records
actual instances of influence and presumptions of the interviewer supports the
credibility of research outcomes and can be regarded as a primary tool for the analysis
of the research data (Finlay, 2002; Morse, 2002). It has also been argued that a

reflective journal can also provide a context for the study from a persona perspective,
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identify the bias of the researcher, help researchers to consider transparency
throughout the research process, provide the platform for self-reflection and criticism

of research design and consider the validity of research work (Ortlipp, 2008).

Whil e conducting this resedarych,s iat siox iadKk rca
by peopl e, which incorporates human acti ol
researcher. I n this instance, It 1 s I mporteé

to recreate the exact same fcihndwintgls a f ditfh
researcher and sampl e. The use of an inter
people in a very different way to that of a

1993; Popad®o4,; Patwszon05) . Whil st sehitseempelka

qgualitative researchers to make every effor
interview and to establish meaning from wheé
it is recognised that this Iis antverpyr et &t i @
by qualitative researchers is often influe

and background and prior unAlepertsamnrdalngrse f(ICea

this research is discussed in the final c ha

4.10. Conclusion

This chapter described and discussed the research methodology adopted in this work.
An important part of this research is related to understanding the perspectives and
experiences of diverse stakeholder groups involved in current CSR practices in Saudi
Arabia, which requires their direct participation in the study. The participants selected
to take part in this research are involved in and influenced by CSR on several different

levels, including: understanding of CSR, involvement in the implementation of CSR
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programmes, financial commitment to CSR and ability to influence decision making
processes related to CSR programmes. For these reasons it was appropriate to use
qualitative interviews to provide not only quality data, but also an opportunity for
participants to provide their own personal perspectives on CSR experience,
knowledge, meaning, expectations in addition to any concerns they might have on the
implementation of CSR programmes within a Saudi Arabian context. Therefore, an
approach was required which was capable of capturing meaning from a broad range
of stakeholders. Data collected needed to reflect the different standpoints of

informants; their realities, knowledge and views about CSR. For this reason, the study

used an interpretive approach as the samp
backgroundnsdewl o oad and Il nterpreted CSR, [
i nterpretive approach adopted in this study

recognition and wunder st &ndviinegw tchoautl de abceh dpiaf

all owing to caetafeearpardencasgand int

topic, i ncl udbroagranga oestakehofderss m

er pre

The methodol ogy approach selected ¢fdoerptthhi s
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asked in order t o Intiviews hakeypeen eohdactee with gpooossn t s .
section of stakeholders regarded by the researcher to be directly relevant to the aims
and objectives of this research through influencing or being influenced by CSR
practices in Saudi Arabia. A total of 25 persons (informants) have been interviewed.
Whilst this was a relatively small sample size, | consider those selected represented
the population of the various governmental, non-governmental and private sectors

involved in CSR implementation and practices in Saudi Arabia.

I n constructing the interview questions, it
have the samthecisesvehsmaking, b) had wvariabl
CSR and the SDCs and c¢c) were influenced by
of starting points required the researcher
whil st the roesaedhrerheert chardestearch protocol ,
interviewee differed depending upon factors

and decision making power of the interviewe

The analysis for this study hntwhidshtiostadkm
of observation, findings and theory. Qual
interpretivisim, needs to be orderedThand | o
nductive approach requires exhgaucsftirnvaew adat :
extract concepts, themes an®& mondel Thidddt ad u @h
a suitable approach for the present research and data analysis because it allows a
systematic reading and re-reading of the interview transcripts and the identification of
recurring themes. The work will be based on thematic analysis since it can be used
to classify patterns of meaning through a data set, which can offer answers to the

research question being asked.
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Reflexivity is an important aspect of the research which helps in recognising
researcher bias and it is, therefore, an important element of the effort to prevent
biased findings. Being reflective allows the interviewer to be aware of the relationship
with the interviewee by considering aspects such as race, age, gender, location,
culture. The facts that | am @me&hkhedn warda woak, f Al
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5.1. Introduction

This chapter is the first of two findings and analysis chapters dealing with the current
state of CSR understanding and practices and with a potential role for government in
CSR implementation in Saudi Arabia, respectively. The current chapter presents the
main findings of part of the interviews undertaken in this research and described in
the methodology chapter. The analysis focuses on understanding and capturing the
meaning of the views expressed by participants and on linking them together using
thematic analysis. In order to address the aims of this work related to the evaluation
of current CSR understanding and practices in Saudi Arabia, the interviews were
designed to investigate topics such as understanding and implementation of CSR in
Saudi Arabia, the Saudisation programme and capacity building and training. As
discussed in the methods chapter, participants were asked what their understanding
of CSR was and how would they evaluate CSR practices in Saudi Arabia. They were
also asked about their views on the Saudisation programme and its main challenges
and limitations. Finally, they were asked about the types of capacity building and
training programmes needed to improve the skills of Saudi citizens and enhance
employment figures in the Kingdom. The findings are presented thematically under

the following headings:

1 Understanding and evaluation of current CSR practice in Saudi Arabia
1 The Saudisation programme
1 Capacity building and training needs in Saudi Arabia

1 Improvements and recommendations

The codes used to refer to individual participants in this work are composed of letters

denoting the group they represent and a number of the individual within each group.
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The | etters are APRO for Private Sector, n
for Non-Gover nment al Or g ani s Mihistryp of kapourfaiil Sdaal f o r
Developmentand ASDCO f or Soci alAtdbledesctibmmgtheeanaih Ce n't
characteristics of the private sector companies which participated in this work is

included in appendix 8. It provides details such as size, sector, region of operation,

ownership, type of CSR activities and value of each company.

5.2. Understanding and evaluation of current CSR practice in Saudi Arabia

In their responses to questions related to the current state of CSR understanding in
Saudi Arabia, participants representing both government and non-government
sectors offered a wide range of views and ideas on topics related to CSR concept,
purpose, practice and beneficiaries. These views reflected the parti ci pant s
understanding of CSR as well as their evaluation of the way CSR was currently being

practiced in Saudi Arabia.

5.2.1. The concept of CSR

A clear view emerged among both government and non-government participants
emphasising the opinion that the concept of CSR was not agreed upon in Saudi
Arabia. Participants argued that there is a lack of clear understanding among Saudi
companies of what CSR is and that it is often mixed with other practices of charity
and public relations. Starting with the non-governmental groups, around half of the
private sector participants agreed that it he concept of CSR i1 s |
(PR10) and it here i1 s a | ack of (PRObMd Rartisipardg PRIOW ng of
argued that the concept of CSR varied widely among Saudi companies and stated

that:
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Aln reality, CSR has many definitions an
from company to company. Unfortunately, CSR, for many Saudi companies, is
writing a cheque to provide financial su

Several participants stated that the concept of CSR was often confused with that of
c har i tcharitabtedvorkb ( PR0O2 and PRO0O3) making a dir
CSR initiatives and religious practices encouraging the culture of giving. For example,
it was claimed that the concept of CSR is underlined by a religious driver as argued

by participant PRO3:

Al n my o pi-foriue Baudis-dsSdeeply rooted in Islam. The concept
itself has been practiced for a long time, but perhaps what is new now is the
process of managing and organising CSR activities. | believe there is a very
thin line between CSR and charitable work and the two have often been mixed
up i n Saudi Arabia. o

Other participants were also not completely clear about CSR, describing it as
ffinancial donations 0  (4PdaRd voluntary charity (unlike the mandatory Zakat) as

elaborated upon by participant PRO8:

ARnSome companies treat CSR as a voluntary
CSR is not charity. On the contrary, | believe that charitable work is part of
CSR.0

These views are perhaps not surprising given the short history of CSR in Saudi Arabia
and the view of charity and culture of giving outlined in the role of religion in current
CSR practice in Saudi Arabia in Chapter three. Participant PR0O2 assessed the

situation of CSR and charity in Saudi Arabia as follows:

AFor most companies, the concept of CSR
contributions (despite the fact that CSR is not the same as charity). Nowadays,

there is more demand and pressure from the public as well as from government

for the success of social responsibility programmes. Therefore, some
companies are participating in CSR to establish their presence and enhance

their role in the community. Over the past ten years or so, companies have

become more aware that CSR is not only about charitable donations to the
community, but a fundamental part of the work of the company as it supports

its business in one way or another. o
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Participantsdé views revealed that alsolofen conce
similarly confused with the concepts of public relations and marketing. For example,
participants stated t haarketh&tBolow & sP R8¢t fiu s e d
and PR tooldo ( P RO 5 enhamae companyir e put ati ono (PRO04) . O
described the conceptof CSRasbeingi hi j acked gPR10. FdPdxantple,o | 0

participants stated that:

Aln my Vview, there is a misunderstandin
Arabia. Several Saudi companies consider CSR as a marketing tool for their

products. In fact, the organisational structures of many companies include CSR

in the marketing department. o (PRO04)

Al n my own opinion, Saudi companies are
Some large companies consider CSR as part of its marketing strategy and

manage it through its marketing department, which limits the ability of such
programmes to achieve its goals. o (PRO08S8)

These views were consistent with those expressed by the two participants
representing the Riyadh chamber of commerce, who also stated that although CSR
should not be considered as acts of charity or public relations, these concepts were
often confused in practice. Participant CHAMO1 explained this idea by saying that
Asome compani e €SRsxs diréct finandial addko cbafities without any
consideration for strat EgAMOL. The partisigact went deve

on and explained his own understanding of CSR as follows:

ACSR is a mutually benefi ci alsocietgwhemreer s hi
companies have a duty towards society. Importantly, companies need to
understand that [in this partnership] profit does not have to be quick, but a long
term CSR strategy | eads to profit. o

In this context, the participants linked their understanding of CSR to the concept of
good corporate citizenship and the duty of businesses towards society. They stated

thathgood <corporate <citizenship applies to
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towards society in the form of contribution and help even if they make profit in the

processo.

Participants representing the non-governmental organisations (NGOs) sector
made similar points that there was a lack of clear understanding of CSR among Saudi
companies and that the concept of CSR was not very well defined among them. One

participant from this sector suggested that ii mst of the small and medium companies

are still not clear about their CSRroled ( NGOO0 2) . This statement

context of the participantos pvey lageSaui
companies, the implicit suggestion being that there was a difference in the
understanding and implementation of CSR in the private sector depending on the size
of the company. This group of participants expressed similar views to those
expressed by the other two groups that the concept of CSR was widely confused with

that of charity and PR practices. According to participant NGOO02:

AMany companies stil!]l manage their
companies need to understand that CSR is much more than improving their
public image and it should be part

On the other hand, Government participants expressed their own understanding of
the concept of CSR in several ways. The Ministry participants stated that i C S Rthel
responsi bl e practice of soci al, e naxdi
Acompanies should not cause any damage
activitieso ( MI NO2) . A broader understanding
A CSR i $icalacomménent towards society and it is broader than charityo .

SDC participants, on the other hand, appeared to have much more expectations from
the private sector when stating their understanding of the concept of CSR. In doing

so they stated that:

t he

CSR

of

S
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CSR is a duty not a gift and it should
hould rather be about | ong term project

n

ACSR is a national duty and should be p
(SDCO06).

Similar to views expressed above by non-government participants, both sets of
government participants agreed that in the current practice of CSR in Saudi Arabia,
there was a clear lack of understanding of CSR concept among Saudi companies,
where it was often confused with practices of charity and public relations. For
example, it was statedthat R CSR acti vities appear ( MbN®2) .n

Along the same lines, participant SDCO02 stated:

AThe private sector conf uses atitthoepudio ncept
relations. | believe that some companies are not really doing CSR and limiting
their activities to sponsorships and fes

5.2.2. The Purpose of CSR

Another sub-t heme emerged in this analysis relate
purpose of CSR, where around half of the ten private sector participants considered

it to be a help to c o mpatwhsoctalydeveldpmento n ¢ PRBO &)

a n dhelping communityd0 ( PRO7 and PRO9) . Ot her part.i
purposeasbei ng a hel p t supportsthe bugnessdo a(sPRG2)A and s
b e p acompawyfstraegydo ( PR0O4) . Two participants tho
was partly to supp ohelpingtthe govegnmeneaddressesacietalb y #
challengeso ( P R fbdgh thetplovisionofipar al | el hel p to-gover

governmental organisations6 ( PR0O03) . It was further state:q

AEach company has a duty towards the soc
members of society as well as government institutions in the overall

devel opment of society.o (PRO3), and
AThe private sector is becoming more aw
government is not able to do everything alone. Companies have a duty to
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support the society they operate in. Furthermore, companies with successful
CSR programmes naturally benefit from al
(PROA4)

Interestingly, only one private sector participant showed an understanding of the

definition of strategic CSR (discussed in Chapter two) recognising that CSR should

result in a direct benefit to businesses as well as to society and expressed the view

t hat CSR s h o unutdal bereftt to cochmunity arfil companyd ( PRO02) . TF
implies that the understanding of strategic CSR appears to be very limited and in its

infancy in Saudi Arabia. Similarly, only one other participant limited the purpose of

CSR to its ethi calCSRisagbeutrot harmingahe ervigpnmeritcat i
(PRO5). Overall, half of the private sector participants shared the view that CSR

shoul d focus on community chall endgams.on They
society, economy and environmentd ( P R O Spjovida dirdct Help to communities

and individualso ( PRO9). This idea was el aborated wu
CSR initiatives sho u | d paht ef satial developmentd ( PRO1) t hrough th
of isoci al servi deRPBO Y g dmeresssohconmuriity and its
problemso ( PRO 4 )nvohes dmpldyees, community and the environmento

(PRO08). One of the chamber of commerce participants supported the view that CSR
Ashould be a |l ong term strategy (CH&MOlhel p b
Participants from the NGOs agreed that the purpose of CSR should be to help the

business as well as the community. In support of this view, participant NGO04 stated

that RCSR should be about mutual benefit for

they operate ino . On the other hand, participant N

matterasi The purpose of CSR i s t o iSaudicitwensd .t he
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Government participants agreed that the purpose of CSR was primarily considered

as mechanism to help communities as partofanduty of companies to
communitieso ( MI NO 1) . Il n this context, CSR was s
one of the ways to address and focus on community challenges includingii i mpr ovi ng
society and environment and participating in community developmentd ( MI NO 1) , a
to deliver sustainable development throughiof f er i ng sustainabl e ©b
(MINO3). Similarly, an SDC participant explicitly stated that the concept of CSR was

patofia responsibility of the private e6ector

(SDCO5).

5.2.3. Current CSR practice in Saudi Arabia

As for the practicality of what CSR actually does, a large majority of the private sector
participants agreed that it is used to provide training, education and building of human

capacity. A couple of participants emphasised the view that CSR work should be

about the provision of training and education programmes and should not take the

form of direct financial aid. For example, it was stated that CSR should place an
Aemphasis on training and decviedlo ppnadipdé)nrtastoh e
and should be pr ovipegraimmes mathdar than difect rfimancial f g
paymentso ( PR08) . Examples of CSR programmes r 1

research and vocational training such as:

AFor over 20 vy e hasBeen sopportingca@nograanme of post-
doctoral research in collaboration with the British Council, Saudi Universities
and British Universities. The programme helps Saudi academics conduct
research at UK universities in a wide range of fields not necessarily linked to
our compamgdisate interests.o (PRO04)

It could be debated whether this type of activity should be regarded as CSR or not.

While there are some benefits to those individuals who get selected by the scheme
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on offer, this provides direct benefit to the firm. The wider benefits to society might be
debatable, but it could be envisaged that training of academics benefits the
universities they work for and the students they work with. Another example of

research and vocational training include:

AAnot her exampl e of our CSR work is rel
education, where we provide opportunities to young graduates to undertake

three to six months training to provide them with experience and prepare them

to the | abour market. o (PRO04)

Other examples focused on education and direct community services:

AAs part of our CS Rrumwmiag nkt-for-profit projecvvbaseda | 0 n ¢
on private schools, which provide excellent level of education using advanced

and sophisticated curricula producing highly qualified students many of them

are now in | eading positions in Saudi or
AThe aim of our CSR initiatives S t o
communities with tangible results. Our CSR work include projects for health
development (charitable transport and home care programmes), social

initiatives (agricultural and craft training programmes and small and medium
business support projects), environment a
(PRO9)

The private schools mentioned by participant PRO5 in the example above invest all of
the profit generated back into the schools in order to ensure that they offer the highest
possible quality of education with the aim of helping society in the long term. In
addition, some of the profit generated by these schools is used to offer bursaries for
distinguished students who cannot afford the cost of education, and the schools
therefore offer direct help to members of the society. While it could be debated
whether or not this should be considered as CSR, it demonstrates the diverse way
private sector participants interpret what CSR is. Moreover, the CSR examples
provided in the quotation by participant PR09 demonstrate their substantial CSR

activities across a wide and diverse range of initiatives. Given that participant PR09
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represents a bank, as stated in Appendix 8, this specific example shows that CSR
activities are not necessarily aligned wit
interest, which suggests that the distinction between charitable and strategic CSR is

not always taken into consideration.

Reflect i ng on the private sector participant s/
understanding and practices of CSR in Saudi Arabia, it is interesting to note their clear
statement of their own companies understanding and practices of CSR. They see
their own work as being related to training, education and capacity building in the
community as part of their role in addressing community challenges. Interestingly,
only one participant explicitly mentioned 1
work, and one associated CSR work with enhancincg
However, contrary to this clearly expressed understanding of the meaning of CSR for
their companies, participants provided a much less conclusive assessment of what
they thought CSR meant for Saudi companies in general stating that practices were
often actually charity, PR and marketing. It is interesting to note that only one
participant thought that CSR for Saudi companies meant training graduates to meet
market needs. This is interesting because it implies that the CSR activities, which are
focused on training, are not widely noticed by others in the private sector. These
findings reveal an interesting contrast between the Saudi companies relatively well
defined understanding of their own CSR work being focused on training and education
and helping the community and their assessment of the lack of clear understanding

of CSR amongst other Saudi companies.

The Chamber of Commerce participants claimed that their organisation was among

the first to introduce and encourage the practice of CSR in Saudi Arabia starting in
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the year 2000, and established the Social Responsibility Council in 2009 with the aim
of promoting social responsibility to companies and organisations. It was stated that
the Council supports the practice of CSRbyihol di ng meeti ngs, trai
exhibitions to introduce and encourage CS
(CHAMO2). In their evaluation of the current CSR practices, the chamber of
commerce participants agreed that CSR growth was initially slow and suffered from
a clear lack of organisation and legislation. However, they emphasised that a
considerable progress in CSR practice in the Saudi private sector is taking place. For
example, there is a clear, strategic move within the private sector to establish
dedicated CSR departments run by suitably qualified staff with the responsibility of
planning and executing CSR programmes. Importantly, participants highlighted a
significant change in the way CSR is being practiced through realising that CSR
training programmes needed to be linked to or leading to employment opportunities,
entrepreneurship and innovation. This was expressed by participant CHAMO1 as

follow:

AEarly strategic progr amme g, lwethese afeoc us e
becoming less important due to increased number of trained people without
sufficient number of jobs. New programmes are now starting to focus on
specific training leading to employment, while other programmes support
entrepreneurshipsandpr omot e the culture of innovat

The views of participants from the NGOs on current CSR practice in Saudi Arabia
were largely focused on the idea that it provided training, education and capacity
building programmes. They indicated that they worked in partnership with businesses
and other NGOs in order to offer grants, equipment and training programmes to
specific groups of society in need of help. The emphasis of these programmes is on
sustainable development as stated by participant NGO02 fi Ou r ato rhelpi s

beneficiaries become less dependent on aid by becoming self-supported, which is

151
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



line with current governmentplanso. An exampl e of one of the

within these programmes is given by participant NGOO1 as follow:

iAWe | i aelpywung meoplé start up their business ventures though
providing them with initial funds to support their technology-based ideas. We
continue to support them by organising exhibitions to facilitate contact between
i nvestors and these young people. 0

As for their evaluation of the current practice of CSR within the wider Saudi business
sector, one of the NGOs participants suggested that CSR in Saudi Arabia was
improving (NGOO02), while another participant thought that companies were not doing
enough (NGOO04). However, they both held the view that some of the large Saudi
companies such as SABIC and ARAMCO were leading the way in CSR

understanding and implementation. According to participant NGOO04:

fARAMCO is a clear exception as it has been involved in a large number of
projects helping and supporting communities by building healthcare centres,
schools and supporting NGOs and far mer so
In their evaluation of the current CSR practice in Saudi Arabia, government
participants appeared to be not very satisfied with the overall scale and impact of
existing efforts. For example, it was stated that i @ame companies are doing good CSR
work but more is still needed from the wider sectoroc ( SDCO®B9veamal | t he

work of Saudi companiesisveryweakdo ( S D CO0 4 ) nt MIR@2magreedcwitiptleese

views stating:

AThe concept of CSR in Saudi Ar abia i s
need to be a lot more effective and the private sector do not appear to be clear

about their role in this context. Current CSR Activities are scattered and not
long-term and they are mostly ineffective and not related to social
devel opment . 0O

A participant from the Ministry argued that there was a need for a change of mind-set
in the way CSR is understood and practiced adopting a more positive attitude and

thinking of CSRasbeingisoci al contri buti on(MiNOlst ead of
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5.2.4. Beneficiaries of CSR

As for who should benefit from CSR programmes, a number of the private sector
participants expressed the view that CSR beneficiaries should include specific target
groups such as youth, women, orphans or a ¢
of the participants stated that training should target young graduates and should be
tailored to suit market needs in order to prepare young people for the labour market.
For exampl e, it was st at tadtingtohgraduat€&sSaRmesth oul d
market needso ( P R 0 4tjainingdonsdit thd needs of the labour marketo ( PRO 6 ) .
Importantly, only two private sector participants made an explicit link between CSR
and sustainable development and only one participant mentioned partnerships in the
context of CSR implementation. However, five other participants demonstrated
awareness of the presence of a range of stakeholders that should be considered
when planning CSR initiatives including, for example, employees, communities and
suppliers. Participant PR0O6 elaborated on the types of CSR programmes provided by
their company stating:

ARAs part q@fojects,ume watkhBrd on ensuring that our training is

suitable for the needs of the labour market. We carry out a large amount of

work with people with special needs (e.g. deaf, Autism), and we run a great

program to train future leaders of social work in the Kingdom. Our programmes

are focused on building human capacity. As for small family businesses

(cottage industries), we provide them with a wide range of training programs
and offer them | oans to help them with t

Interestingly, unlike the non-government participants, the vast majority of the
government participants have not considered a potential benefit to business or a
mutual business-community benefit as part of the purpose of CSR and only discussed
this idea from a community benefit point of view. The only exception to this was part

of the di scussion of the beneficiaries of (
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should benefit both community and businesso ( SDCO06) . Ot her partic
more specific definition of beneficiaries such as i i t Sshould involve b
community where a business operatesd0 ( MI NOMRQS Ranidncl udes a r es
towards the companiesd own empboy&&€04a3 . wdlb
specifically, a couple of participants expressed the view that CSR beneficiaries should

include specific groups and activities. Forexample, A CSR shoul d i nvol ve
development of staff in the NGO sectoroc ( SDCOfispomandompani es su

a project to promote the work of families involved in cottage industrieso6 ( SDCO0 2 ) .

5.3. The Saudisation programme

As already mentioned in chapter 3, the Saudi government in collaboration with the
private sector introduced the Saudisation programme as a policy to give priority of
employment to Saudi nationals in response to increasing concerns over the shortage
of skills and employment of Saudi citizens (Hamdan, 2005; Fakeeh, 2009). In this
section, the views of the non-governmental groups, in particular the private sector, on
the Saudisation programme will be analysed and discussed. The focus on the private
sector here is due to the fact that they are the group of participants who are directly
involved in the implementation of this policy. It is important to start by emphasising
that the Saudisation programme is not linked to or considered as part of CSR
activities, nor it is seen to be by participants, as made clear by participant PRO1 who
st at e dhe Bdudisationiprogramme is not part of CSRO . However, the
discussing it in this work is related to the existing overlap between its main aim of
enhancing the skills and employment of Saudi citizens with the vision proposed in this

work for using CSR as a vehicle to help achieve the same aim. In other words, through
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the understanding of the challenges and limitations of the Saudisation programme, it
is hoped that more could be learned to help better plan and implement CSR initiatives

linking the Saudi private and public sectors.

Participants were asked about what the private sector requires from the government

in order to implement the Saudisation programme more efficiently. In this context, it

i's critical to note a comment then8aldisationy a p
programme is about employing qualified Saudi citizens, not just Saudi citizen s 0
(PRO2). This understanding is vital in the way it implies that Saudi citizens need to be

trained and qualified to be eligible for employment in the private sector. However, it

must be recognised that this understanding is not necessarily widely shared among

the government and the private sector, which makes it possible for non-suitably

qualified citizens to be considered for employment within the Saudisation programme.

Nonetheless, the Saudi government appears to continue to put much effort in support

of this policy. For example, it was stated thatit he gover nment i s alr
to encourage and incentivise the (PRO5),andt e se
Athe government is already helping by payi

training of Saudis wor(®RO8)g in the private s

Despite the government effort, the private sector appears to remain very critical of the
programme citing a number of challenges and limitations to this policy. These
include the higher cost of employing Saudi citizens compared to non-Saudi
employees, in addition to a recognised difference in skills and work culture in favour
of the | atter. For eona oh thé magin proltllems facingsthea t e d
Saudisation programme is the high cost of employing Saudi citizens compared to

foreign workers (PR0O3),it he pri vate sector i s partly re:
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of the programme as they are not willing t
( P RO 8) thegpnvdte séctor is motivated by profit and prefer to employ non-Saudis
at | o we(PR09).sher geasons to the stated limited success of this policy
include the typically long working hours in the private sector, which is not preferred

by Saudi citizens as stated by Participant PRO6:

AOne 1 ssue for retail employers is the
day). This is more suitable for non-Saudi workers than Saudis who prefer to

work shorter shifts in order to accommodate their family and other life
commitments. As a result, there have been demands for the shorter working

hours in the retail sector as an incenti

Interestingly, it appears that some private sector employers offer low level and non-

critical employment opportunities to Saudi citizens to enable them to access
government incentives leading to the Saudisation programme becoming limited to low

|l evel jJobs. For e x a the prieate sector empioys Saudisaat led t h at
level jobs as a way of meeting official requirements in order to qualify for incentiveso
(PR0O8), and it he programme i s mostly (PR&cThséesd on
interesting as it shows that private sector employers are interested in the benefits and
incentives of the Saudisation programme but not in the actual intended purpose of it,

which is to create and enhance capacity and skill of Saudi citizens. It also illustrates

how government targets are not best achieved through this mechanism. It, therefore,
presents an opportunity for CSR to be thought of and considered as a potential

mechanism to help improve the skills and employability of Saudi citizens.

5.4. Capacity building and training needs in Saudi Arabia

When asked about the types of capacity building and training programmes needed in

Saudi Arabia, participants from the private sector expressed very clear views on
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training requirements emphasising that training should be targeted and tailored to

specific needs. It was stated that there was aneedforispeci al i sed and
training p@EPRO@)andiimersa@gr ammes should be suita
needs of t h e (PRO6)mktaremver, yt dwas suggested that training
programmes should be linked to defined employment opportunities as a way of

ensuring that training programmes were being taken seriously be Saudi citizens. This

ideawas describedasiit r ai ni ng | e adi(PR10)andwas sepnlasonene nt o
of the ways to ensure that Saudi citizens received professional training to help them

develop their skills and be prepared to apply these skills directly to their jobs. Clearly,

this suggestion is motivated by the need to improve the skills as well as reduce

unemployment among Saudi citizens.

Similarly, participants from the chamber of commerce expressed consistent views

with those of the private sectords emphas
sustainable capacity building and training programmes supported by a strategy and

vision. It was stated that i reativity should be encouraged in order to introduce
programmes with dir ¢dGHAMOD).etnvasffurther suggestedy loyi et y o
the same participant, that these programmes should focus on skills related to current

and future society needs:

AThe government is encouraging an econon
industry and the private sector is invited to play a key role in this new direction,

where a knowledge-based economy is encouraged. In this context, society

needs should be assessed and understood and training programmes should

be planned accordingly.o

Similarly, participants from the NGOs sector emphasised the need for tailored
training programmes according to specific requirements of the labour market and of

the individuals. For example, it was statedthati Ther e i s a need for m

157
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



specialised training formen andwomend ( NGOOAWomen need to i mpr
self-confidence and learn how to deal with others especially with men and know their

rights in the workplaceo ( NGOO0 2) .

A number of specific examples of basic skills and training needs were suggested by

the non-government participants. These included IT skills, personal development,

time management, CV writing, planning, team work, leadership, work culture and work

ethics skills. For example, participant CHAMO2 suggested that iper sonal
development programmes such as time management, personal and financial

pl anning and f weeneadedcOn the stratdgic needs and directions

of training, skills and capacity building in Saudi Arabia, participants expressed the

need for expanding the industrial sector in Saudi Arabia and for the private sector to
organise and run more training courses to help develop the Saudi workforce. They

stated thatthere wasfia need for a nati onal s basedt e gy
soci @ROP)pandfia need for research (RRA7). #wasi al d
highlighted that there wasfia gap bet we e n tramidgiof young meople@ n d

(PRO9).

On the other hand, when asked about the types of capacity building and training
programmes needed in Saudi Arabia in order to improve employability of Saudi
citizens, government participants expressed very clear views on the need to have
a broader strategic view on this matter, where steps should be taken to evaluate and
assess training needs and requirements. It was suggested that such needs should be
determined based onfi c o mp r e h e n s i (MIB03)sandrskoaly isvolve fhuman

resource management directorates 6 ( MI NO2) wi t h tfher afi ens ©if o n

158
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



development programmes for targeted community groupso ( MI NO 2) . Part

SDCO06 provided a comprehensive view on these matters stating:

AThere i s a nemadlerrisetheicpnttat bf educatiou curricula in
Saudi Arabia and to evaluate society needs on a national scale. Strategic
thinking is required to ensure that training is part of development projects and
that government is considering the impact of various programmes on each
ot her . o

More specifically, government participants expressed views on training needs
emphasising that Saudis neededtofilar n fr om t he experience
(SDCO01) and that stronger emphasis needed to be placedonfi wo r k e and étHicsor
andonfieval uating and measuring the i mpact of
(SDCO04). In addition, training programmes neededtoit ake 1 nt o consi de
i ndi vidual and i(SDEO6) Similar toavhabHas been sudjgested by

the non-government participants above, a number of specific examples of basic skills

and training needs were suggested by the government participants. These included

IT skills, personal and professional development, leadership, social volunteering,

work culture and work ethics skills. For example, a number of participants suggested
thatiskills related to i mpr ovshauld beconsideredp | i ne
Participant SDCO03 provided a detailed list of skills that could be included in future

training programmes including: communication, technical, administrative and finance

skills in addition to personal capabilities such as leadership, self-confidence, loyalty

and belonging could all be part of training programmes.
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5.5. Improvements and recommendations
5.5.1. CSR practices in Saudi Arabia

Participants offered a wide range of views on the requirements needed to improve
current CSR practices in Saudi Arabia. It was generally agreed amongst

government participants that fi wrrent practices of CSR in Saudi Arabia could be

i mpr oWK@L) and Saudisishoul d | earn from the exper.i

(SDCO06). Importantly, it was recognised that fi t Hvinistry should do more to
encourage and support CSR initiativeso ( MI Nebnilayly, non-government
participants had a number of clear and strong opinions on the need to improve current
CSR practices in Saudi Arabia. Potential areas where improvements could be
implemented included national and business strategies, legislation of CSR, types of
CSR programmes and public-private partnerships. It was generally agreed amongst
participants that there was no clear overall CSR strategy in Saudi Arabia. This
included both national as well as business strategies. In this context, the chamber of
commerce participants emphasised the need for CSR to be more firmly integrated
into the long term business strategy of Saudi companies. In addition participant PR10
stressed t hrmationatsgategyffotCSRa @&@nd Partici pant

that:

ACSR s houl dof bosnessp sratdgies of Saudi companies. CSR
initiatives of companies should then be aligned with an overall government

SDC

national strategy and devel opment plans.

One of the key suggestions for improving CSR practice in Saudi Arabia included the
idea of legislation and regulation of CSR work making it much more defined and

clear. Controversially, a couple of participants called for CSR to become a mandatory

practice in Saudi Arabia statingial t hough CSR is optional
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bemademandat ory i n Saudi Ar ab$D&£06})and louH w ocergki sil
needed to be better regul at ed(MINOB). dhegeh man
statements were made in the context of the fact that the private sector in Saudi Arabia
has long benefited from government support and subsidies and it is now the time for

them to contribute to social development and pay back through helping society.

The need for a national CSR coordination and implementation body was raised by a
number of private sector participants. According to participant PR06, fan independent
body is needed to organise and regulate CSR work and help establish more co-
ordination among companieso . Similarly, participant PR1
fneed for an authority to manage and organise CSR worko . This requirem
discussed by a chamber of commerce participant who statedthati gover nment sh
organise and legislate CSR practices and take advantage of the increased public
awareness of (GHAMOL1).cOm this popt; iDwas revealedthatit her e ar e
discussions to establish a national CSR council to coordinate and manage CSR
initiatives [(CHAMBZ.Udeineed foracbordmation and integration of

programmes was stated very clearly by participant PRO6 in the following:

i Mopinion is that companies in all sectors are doing well with regards to their
CSR wor k. However, society is not sati s
mostly because of the lack of an independent body or organisation that
regulates all of these scattered activities. Each company or bank contributes
as much as possible but this work is being done in isolation and without
organi sation or integration among progr a

As for the CSR projects, participants suggested that they needed to be tailored to suit

the needs of the Saudi society andtheyishoul d be varied over
activities to avoid overlap amongst companies especially in large citieso and shou
asobefiextended to includeor ¢088BCO AN dMiInBEIMO it &1 |

participants emphasised a number of requirements that need to be considered in
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supporting the private sector to adopt sustainable CSR as part of their strategic

planning. These include a new framework of culture and values thataimtofie st ab | i s |
credibilit y iemphasi se i nstitutional amiaett c oiunrdaigvei
transparency and clarity of partnershipso ( MI NO 1) . Participants

Aincentives and rewards should be of foer ed
(MINO2). It was suggested that the Ministryneeded to do more in or

CSR in the private sector through seminars

It was clear that partnership between the public and private sectors is an area where
many participants agreed that more needed to be done. It was recognised that
Acurrent government and SDCs programmes | ac
(sbCo6)andthatR CSR shoul d be used to forge partne
and civilsectorso ( SDCO06) . Thi s i Nlinisarynof Llalvoer and ®dtialr e t h

Development is expected to do more as expressed by participant SDCO04:

AThe Mini st ffayrs ioonot d@ny enowgh in tAis regard and should
play a stronger role in forging partners

Other requirements for improving CSR practices, according to private sector
par ti ci p a nransparencynaoddisabsured ( P R0 QJvermamerd supporto
a n dmoré policy input from the private sectoroc ( PR10) . The chamber
participants stated that CSR reporting and evaluation was currently voluntary and
there was still no clear and agreed upon method to measure the success and impact

of CSR programmes. In this context, participant CHAMO1 stated:

AAn i dea was considered t o erformanceoudderc e a |
the name AThe I ndicatoro. Companies wer e
which resulted in the idea being postponed, while the details of the plan are

being reviewed and developed. Meanwhile, there is a proposal for the
government to issue national certificate to acknowledge and motivate
companies with outstanding CSR work. o
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5.5.2. Education and Training

As stated earlier, the aim of any discussion of the Saudisation programme in this work
is to emphasise the existing overlap between its main aim of enhancing the skills and
employment of Saudi citizens with the vision proposed in this work for using CSR as
a vehicle to help in the training and capacity building of Saudi citizens. In this context,
the recommendations and improvements of the education and training aspects of the
Saudisation programme could potentially be relevant to CSR implementation. In this
context, a number of suggestions have been made by the non-government
participants in order to improve the implementation and outcomes of the
Saudisation programme. These included placing much more emphasis on the
education and training of Saudi citizens to help them prepare for and meet the
demands of the job market, introducing stricter government regulations to enforce the
programme, improving the work conditions to help attract Saudi citizens and offering
more incentives to employers. With regards to education and training, the private

sector participants offered a number of interesting views and suggestions including:

A Ther enead 40 ewluate and improve the quality of national training
programmes, and to match market employment requirements with these
training and education programmes. o0 (PR1

AThe government should pay more attenti
system and offer more training opportunities to Saudi graduates to suit market
needs. 0 (PRO0S8)

These views were echoed by participants from the NGOs. For example, participant

NGOO01 stated:

AEducation, education, education! Our ed
need more research and researchers [to improve it]. Our education system
should focus on preparing graduates for

More specific suggestions in this regard included that:
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AThe government should offer | oans
more training opportunities to Saudi citizens and should also contribute to the
cost of employment and training 1in

In relation to the introduction of stricter government regulations to improve the quality

of the Saudisation programme, it was suggested that:

firhe government should change some of the rules controlling its public
contracts to ensure that bidding companies employ Saudis as a certain fraction
of its workforce. o (PRO3)

Additionally, it was proposed that the work and employment conditions should
become more comparable between the private and public sectors to help encourage
Saudi citizens to move towards the private sector. The following quotation represents
an interesting, recent development in

implementation of the Saudisation policy:

AROne of the reasons of unempl oyment
outputs are not compatible with the private sector requirements so the
government now is investing in training through The Human Resources Fund
(Hadaf) and The public Institution For Training and Technical Education to
encourage companies to get into a partnership with Hadaf to achieve
Saudisation. o (PR10)

5.6. Summary of Findings

The chapter reflected the views of all government and non-government participants
on the current state of CSR practices and aspects of social development in Saudi
Arabia. Findings were presented thematically focusing on the understanding and
evaluation of current CSR practice in Saudi Arabia, the Saudisation programme and

capacity building and training needs in Saudi Arabia.

In relation to the current state of CSR understanding in Saudi Arabia, participants

offered a wide range of views and ideas on topics related to CSR concept, purpose,

t

t

practice and beneficiaries. These Vi ews
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of CSR as well as their evaluation of the way CSR was currently being practiced.
Participants emphasised that the concept of CSR was not agreed upon, and argued
that there was a lack of clear understanding among Saudi companies of what CSR
was. They thought that the concept of CSR was often mixed and confused with other
practices such as charity, public relations and marketing. Interestingly though, it was
clear that these views, in the private sector, were not applicable to their own
understanding of CSR and were mostly
compani es®6 under.Jhepnstated thag ther fown CSARwork was not
confused with charity or PR practices and was mostly related to training, education
and capacity building in the community as part of their role in addressing community
challenges. Inrelation to the purposeof CSR, parti ci pantso vi

mainly a help to communities to being a mutual help to communities and business or

a way of supporting the government address societal challenges.

On the current practice of CSR and what it actually does, participants agreed that it
mostly focused on community challenges and contributed to social development by
helping individuals and communities through the provision of training, education and
building of human capacity. It was recognised that there was a clear, strategic move
within the private sector to establish dedicated CSR departments run by suitably
qualified staff with the responsibility of planning and executing CSR programmes.
Importantly, participants highlighted a significant change in the way CSR is being
practiced through realising that CSR training programmes needed to be linked to or
leading to employment opportunities, entrepreneurship and innovation. Participants
also expressed the view that CSR beneficiaries should include specific target groups

such as youth, women and orphans with tailored training programmes to suite market

e ws
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needs. Il nterestingly, the findings reveal ec
relatively well defined understanding of their own CSR work being focused on training
and education and helping the community and their assessment of the lack of clear

understanding of CSR amongst other Saudi companies.

Although it was recognised that the Saudisation programme was not directly related
to CSR, it was included in this analysis due to the overlap between its main aim of
enhancing the skills and employment of Saudi citizens and the vision proposed in this
work for using CSR as a vehicle to help improve training and skills of Saudi Citizens.
In other words, through the understanding of the challenges and limitations of the
Saudisation programme, it is hoped that more could be learned to help better plan
and implement CSR initiatives linking the Saudi private and public sectors. It became
clear, based on views expressed by non-government participants that Saudi citizens
needed to be better trained and qualified to be eligible for employment in the private
sector. Despite continuing government efforts, the private sector appeared to remain
very critical of the programme citing a number of challenges and limitations to this
policy. These included the higher cost of employing Saudi citizens compared to non-
Saudis, as well as a recognised difference in skills and work culture in favour of the
latter. Interestingly, it appeared that some private sector employers offered low level
and non-critical employment opportunities to Saudi citizens to enable them [the
employers] to access government incentives leading to the Saudisation programme

becoming limited to low level jobs.

Participants expressed very clear views on the types of capacity building and
training programmes needed in Saudi Arabia by emphasising that training should

be targeted and tailored to the specific needs of the labour market, with strong
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emphasis on training programmes that were linked to defined employment
opportunities. They also emphasised the need for novel, creative and sustainable
capacity building and training programmes supported by a strategy and vision. A
number of specific examples of basic skills and training needs were suggested and
included IT skills, personal development, time management, CV writing, planning,
team work, leadership, work culture and work ethics skills. On the strategic needs and
directions of training, skills and capacity building in Saudi Arabia, participants
expressed the need for expanding the industrial sector in Saudi Arabia and for the
private sector to organise and run more training courses to help develop the Saudi

workforce.

Participants offered a wide range of views and recommendations related to the
topics presented in this chapter. On the requirements needed to improve current CSR
practices in Saudi Arabia, government participants accepted that the Ministry should
do more to encourage and support CSR work. The non-government participants
highlighted a number of potential areas where improvements could be implemented
including national and business strategies, legislation of CSR, types of CSR
programmes and public-private partnerships. It was generally agreed amongst
participants that there was no clear overall CSR strategy in Saudi Arabia. This
included both national as well as business strategies. A need for CSR to be more
firmly integrated into the long term business strategy of Saudi companies was
expressed. One of the key suggestions for improving CSR practice in Saudi Arabia
included the idea of legislation and regulation of CSR work making it much more
defined and clear. In this regard, some participants called for CSR to become a

mandatory practice. Most notably, a national CSR coordination and implementation
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body was stated to be needed to help organise, coordinate and regulate CSR work

among companies. As for the CSR projects, participants suggested that they needed

to be tailored to suit the needs of the Saudi society and ensure that overlap between

projects is avoided. It was clear that partnership between the public and private

sectors was an area where many participants agreed that more needed to be done.

Inthis context, participants often referred t
often Aone offo charitable and PR activiti
practices. They contrasted this with the n
types of activities, which would need to be more structured and organised. Details of

the types of such activities were not provided, but the concept was explored. The only
exception perhaps was the frequent menti on

term idea which was often linked to job creation.

In relation to the education and training aspects of the Saudisation programme,
which could potentially be relevant to CSR implementation, suggestions included
placing much more emphasis on the education and training of Saudi citizens to help
them prepare for and meet the demands of the job market, introducing stricter
government regulations to enforce the programme, improving the work conditions to

help attract Saudi citizens and offering more incentives to employers.
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6.1. Introduction

As discussed in chapter three, in order to address current social development, skills
and employment challenges in the Kingdom, a new strategy involving the Saudi
government, the private sector and local Saudi communities is needed. In this context,
an appropriate form of CSR could potentially offer a viable solution to these
challenges. The old tradition and expectation of governments alone being responsible
for the welfare of citizens, which is still largely the case in Saudi Arabia being an
example of a rentier economy state, is changing due to increasing demands on
government budgets. This has resulted in increased government expectations for
help from the private sector through public-private partnerships. In this context, this
chapter presents findings and analysis related to the idea of a government role in
CSR implementation in Saudi Arabia, with a focus on preparing Saudi citizens for the
requirement of the private job market and offering them employment opportunities.
This is presented through a detailed investigation of the current role of the government
run social development centres (SDCs) and the views of all participants towards a

potential role for government in CSR implementation.

One of the main aims of this research was to assess the suitability of the SDCs for a
potential role in CSR implementation through an evaluation of their current role and
capacity before seeking part ipcvatp @arnerships vi e ws
and in the implementation of CSR. It is important to note, however, that this chapter
does not di scuss SDCo6s actual CSR wor k, as
involved in any CSR work in Saudi Arabia. Rather, the focus is on evaluating the
current state of SDCs and assessing their potential to be involved in future

partnerships to deliver CSR initiatives in Saudi Arabia. As discussed in the methods
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chapter, participants were asked what they knew about the SDCs and how they
perceived them. They were also asked to evaluate the current role of the SDCs and
how to improve it. In addition, participants were asked about their experiences with
public-private partnerships. Finally, they were asked to provide their thoughts on a
potential role for government and SDCs in CSR implementation and how best to

utilise it. The findings are presented thematically under the following headings:

1. Awareness of the SDCs and evaluation of their current role
2. Public-private partnerships in social development

3. A potential role for the government and SDCs in CSR implementation

6.2. Awareness of the SDCs and evaluation of their current role

This section presents findings describing and evaluating the current activities
undertaken by the social development centres (SDCs) from the point of view of
government participants representing the Ministry of Labour and Social Development
and the SDCs themselves. It also examines the degree of awareness of non-
government participants of the SDCs and their current role in Saudi society. As
introduced in chapter one, the SDCs are social institutions working within the structure
of the Ministry of Labour and Social Development tasked with the social development
of local communities through partnerships with community members as well as with
other governmental and non-governmental organisations. They provide support and
resources for the implementation of social development programmes as well as
community programmes related to a wide range of areas including culture, health,
sports and environment (Ministry of Labour and Social Development, 2014). The

SDCs have recently been given the task of supervising and regulating the work of
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charitable and non-governmental organisations working in Saudi Arabia. The findings
presented in this section are relevant for assessing the potential role of SDCs and the
feasibility of a government-led implementation of CSR in Saudi Arabia proposed as

part of this research and discussed later in this chapter.

6.2.1. Current perception and awareness of the SDCs

Participants from the Ministry of Labour and Social Development emphasised the

wide range of projects being carried out in coordination between the SDCs and the

local social development committees, which are formed by community members on

a voluntary basis to help identify and implement social programmes. It was stated that

these programmesiwer e not wused to be considered as
pl an but t hi MINO2s and they ramg iofterg mow linked to government

strategy on social development and that the Ministry has fi a n a drationn i s
responsible for developing its strategies and plans, and SDCs projects are part of

t hese st ({VMENO1® ¢ was Sudther stated that there has been an increasing
emphasis on social development in Saudi Arabiaandthatit he gover nment i
encourage more soci al devel opment (MINOd.j ect s

Elaborating on this point, participant MINO1 stated:

i T hMinistry has more than 145 social development and welfare projects
being conducted in coordination between the SDCs, the social development
committees and NGOs. The Ministry is increasingly focusing on social
development programmes and our intention is to give most of the social care
projects to specialised NGOs leaving the Ministry employees [including SDCs
staff] to focus on social development work and making social development a
core task of the Ministrywor k . 0

However, non-government participants had a clearly different perception and view
of the SDCs. When asked about their awareness and evaluation of the SDCs and

their current role, the participants from the Chamber of Commerce stated that they
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had never heard of the SDCs or of any of their work. Therefore, they have not offered

any views related to the SDCs or to their potential role in future CSR implementation

in Saudi Arabia. However, the private sector participants appeared to have different

levels of knowledge of SDCs. On the one hand, around half of the participants were

aware of the SDCs and of their basic role in helping families in need of social support

and their links to charities. A couple of the participants were aware of the SDCs but

felt they did not know enough about their role or purpose. For example, it was stated

t h ahteir work is mostly related to families in need of social supporto  ( P RIG®) , i
aware of their work on social development and links to charites6 ( PRO 7lam and i
aware of some their work but do not know them wello ( P RO 9 pemainifigh e
participants, on the other hand, were not aware of the SDCs at all. In this regard,

participant P R0 4 s tl lmateea@ver feard ofthem!d, whi |l e partici pan
PR0O08) stated t haunkndwhoe tSoD Ctsh enne.r el ti was sugge
of participants that the current role of the SDCs was not clear and needed to be clearly

defined (PR0O2 and PR10). The views of the NGO participants on this matter were

largely consistent with those of the private sector. For example, participant NGOO01

mentioned:

~

Al was not aware of the SDCs or of thei
asked by the Ministryt o conduct a study about this

It is clear from these responses that the level of awareness of the SDCs among non-
government participants is mixed with a substantial number of participants not clear
about the SDCs or their current role. This reflects the limited current role of SDCs in
the wider Saudi society and that, as a resource, they could potentially be utilised in a
more effective way. This chapter focuses on evaluating and understanding the current

state of SDCs in order to understand the potential role in CSR implementation. A more
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detailed discussion of what would be needed for SDCs to play a role in CSR

implementation will be presented in the next chapter.

There was a generally negative assessment of the current role and performance of

the SDCs by the private sectordes cr i bi ngi mhemaas {PROA)I

fecti

iJncl ear rol e @PRO 8 ) nHaderia ctelr impaetdn the societyd (-P R

10). Importantly one participant stated that:

ATher e rngapbetweengevarnment strategies and work of SDCs. These
centres have a negative public image and are viewed as places for pensioners

and old people to socialise. 0o (PRO05)

This participant went on to suggest that:

AThere is a cl ear gta ps tbreattweegei ne sg oavhedr

In their response to the follow up question about possible reasons for the current state
of SDCs, participants highlighted the lack of expertise and of appropriately qualified
and trained staff as one of the main challenges followed by bureaucracy in
governmental organisation being a constant obstacle hindering collaboration between
the public and private sectors. In addition, the types of programmes being offered by
SDCs and a lack of planning were seen as a contributing factor to the current state of
SDCs. For example, the issue of staff qualifications and expertise was highlighted by

participant PRO7 as follows:

AThe SDCs | ack expertise. Most of t
and therefore, do not have the appropriate experience to fulfil their role. The
centres have some excellent projects. However, the staff are often unable to
carry them out properly due to thei

On the types of current programmes offered by the SDCs, participant (PR08) stated:

Aln my opinion, they do not offer
tangible social impact. The private sector is looking for programmes with clear
positive influence on society and the SDCs need to establish a better

nwnoer nk

heir

r | ac

sust a
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under st andi ng of societybdébs needs and del i
think the SDCs lack the appropriate expertise in this regard. It is not that their

staff are not working hard, it is more that they need better training, planning

and fundingbo

The views of the NGO participants on the SDCs were very similar to those of the
private sector. For example, a very clear view was expressed by participant (NGO02)

as follows:

ARSDCs are not <clear about their own rol «
of recognition and from being deemed unimportant. They lack the authority to

take decision and only implement programmes set by the Ministry. Most of

these programmes are run on a short-term basis and lack a clear strategy.

SDCs do not have highly skilled and qualifieds t af f . 0

Another participant (NGOO01) emphasised and expanded upon these views by stating

that:
ARSDCs do not have |l ong term soci al pr
programmes are not good enough and therefore they have no social impact. |
think the decisonma ker s i n these organisations do

Similarly, participant (NGOO03) statedthati The SDCs6 role is weak
need of developmento . This was consistent with the \
(NGOO04) that A SDCs a rraly weaknaed have no authority in planning or

implementing social programmeso .

Participants compared SDCs to Saudi charities and the wider Non-Governmental
Organisations (NGOs) sector and thought that NGOs had a much better defined role
and programmes. It was also suggested by private sector participants that NGOs had
a higher overall quality compared to SDCs when it came to their resources,
programmes and overald/l del i ver yUnlikeFSDCs, e x a mg
charities have a clear and well defined roled (P RRYd@yrammesirun by SDCs lack
credibility and need to be more transparentd  ( P RN@D}¥ appedr to have many

more initiatives compared to the SDCso0 ( P R 0 NGOsahaved muth more quality
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than SDCs in terms of their resources and programmesd ( PRO5) . The
of the current state of the Saudi NGOs were attributed to factors such as planning,
better trained staff, organisation and access to good quality databases containing
information on people with social needs. In the context of this discussion, it is perhaps
not surprising that two participants have explicitly stated that NGOs have much more
visibility and connections in the Saudi society and among the Saudi private sector,
while SDCs remain largely unknown. In this context, itwas st at &niketSDGCs,t
NGOs are well known in society and to the private sectoroc ( PR0O5) . One
for this contrasting view of the NGOs and SDCs is perhaps the negative influence of
government bureaucracy on the general perception of SDCs as suggested by two
participants from the private sector. Other suggested reasons include the lower
resources of SDCs compared to those available to NGOs. Governmental
bureaucracies in the Arab World in general have long been thought to have serious
administrative problems and are generally perceived to have a negative influence on
government operations. Common problems associated with government
bureaucracies include a lack of worker motivation or commitment, overconcentration
of authority at the top of administrative hierarchies, excessive political interference,
mismatches between position requirements and training, a lack of trust between
administrators and the public and extreme over or understaffing (Chackerian &
Shadukhi, 1983; Weber, 1997; Lipsky, 2010). It must be emphasised, however, that
the Saudi government has been working hard to shake up its bureaucracy and
simplify regulation in order to modernise its operations and achieve efficiency gains

(Vision 2030).
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On the relationship between SDCs and NGOs, a view was expressed that NGOs
perceived the new regulatory role of SDCs to hinder their work, which suggests that
further development is needed if they are to partner with companies to play an
effective role in CSR. However, the views of the NGOs are not all positive, as a
number of participants emphasised that the quality of NGOs and their work was highly
variable with a small number of excellent organisations. Other highlighted issues
include the preference of some NGOs for direct financial support instead of specific
projects or programmes, as well as complaints about alleged cases of corruption and
extravagant behaviour. In this regard, it was recommended that the Ministry of Labour
and Social Development needed to play a stronger role in regulating the work of

NGOs through the setting of standards to further regulate their work.

6.2.2. An overview of the selection and implementation of SDC projects

Details on the mechanisms of selecting SDC projects were provided by SDC
participants who also offered views on the evaluation of these projects and on
measuring their social impact. Participants shared the view that the main mechanism
for the selection of SDCs project was through a range of programmes set by the

Ministry. According to participant SDCO1.:

i T hMinistry sets a number of programmes and initiatives for all SDCs to
select from. Each centre draws their annual plan based on a combination of
the most suitable available programmes and sends it to the Ministry for
approval and funding. 0O

Elaborating on the types of government-set programmes, participant SDC02 added:

AExamples of these programmes include

and productive families (cottage industries), child care for children with special
needs, family guidance and support. In addition, some projects focus on
conducting social surveys to identify families in need of help and to then explain
to them how to access social welfare. Other programmes are designed to train

youngwomen i n things such as hair dressi
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However, a number of participants argued that different communities have different

needs and this should be reflected in the types of programmes being offered. In this

context, participant SDCO06 stated that ic ommuni ti es have specifi

shoudbe reflected in dev.enh algitioe it was statedghata mme s ¢

Acommunity needs differ (SDE@mMandint hhe eah aioc ea

programmes depends partly on community needs but the freedom of choice is not
a b s ol (SDC@lh Consequently, the SDCs use a number of methods to establish
the specific needs of their local communities. These methods include the use of
surveys conducted by the Ministry, surveys conducted by the centres, direct
consultation with local communities and NGOs. For example, in their responses to a

question about their methods of selecting social programmes, participants stated

Asurveys are a recent development in col

early <gSDEGBReBwWwe try to r es pionsandtofer regdevamtl i c

| e

(0]

programmes based on surveys and qu@BQO4)onnali

andiwe use questionnaires t o(SDCB2). His tlaarsthat ¢ o mmt

some of the SDCs are beginning to take a pro-active approach to determining the
areas of support needed for their local communities and to help them select

appropriate support programmes. For example, participant SDCO05 stated:

AWe conduct our own surveys to hel
survey in the city of Dammam, we learnt that members of community were not
aware of the SDCs or of the services provided by the Ministry of Social Affairs.
We are looking to conduct more research to help identify community needs
and issues. We hope to do this on the basis of academic research and we are
in discussions with local universities to help us design and conduct social
surveys.o

According to SDC patrticipants, the majority of projects and programmes currently

conducted by the SDCsfocusonfis o ci al d eSDEOS)andrileein main target

p

e s

audienceareiyoung wo men, f a mi(SDC@&EL)y Exammptes af kuch dr e n o
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programmes includefian annual summer festival focusi
act i vandifensoot her and child e d u(SR2a02).o Gtreet pr o
programmes are designed to istr engt hen nei ghbaodufi haiosle r
awareness about do me s (SDQ@03)vVundihganitiatiees greralsd | e ms ¢
included in some of the SDCs programmes. For example, participant SDCO03

mentioned that they were involved in a programme toisuppor t cottage
(productive families)o . As for the typical duration of
SDCO5 statedthatit he nature of the programme and t

duratondo, and participant SDCO0O1 expl ained:

i S o mkethese programmes such as recreational and entertainment based
ones are typically run on short-term basis, while others such as our child care
programme, which include about 190 nurseries, arerunonalong-t er m basi s.

As for the implementation of SDC programmes, participants stated that they try to

avoid duplication of projects and activities by ensuring to coordinate with other
stakeholders such as local social development committees. In addition, participant

SDCO03 mentioned that i ppgrammes are often mixed to include popular and less

popul ar but i mpeCO3R Ihwas agreez that sutcessful projects and
programmes are rolled out and shared with all other SDCs. It is important to note that

in addition to their role in planning, coordinating and running these programmes, the

SDCs have additional supervisory and regulatory roles. These roles include
Airegul ating and |icensing childrenoaswalur ser
asisupervising the c-gosernmenialoganigatiots (dGOB)amd n o n
the national d e v e | (SDCOBE ntthis comtexin some padicpants
expressed an opinionthati wi t h t he newly added task of s
starting to do more supervision and less implementation of projectsoc ( SDCO04) .

Overall, participants do not appear to be very satisfied with the success of their
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programmes. For example, it was stated thati pr ogr ammes ar e somewha
but there is 4dSD8M)efds dme ofortelbes e prubbutect s
ot hers do not a(SDc03)cand fipparrotgircainpmeenst sar e par t |

(SDCO4).

6.2.3. Measuring the social impact of SDCs projects

Very importantly, all government participants agreed that the social impact of SDC

projects and programmes is not systematically measured, and that the SDCS do

not have an agreed measure of success or failure of their programmes. In this regard,

itwas statedthati s oci al devel opment progr amnieVsl NaOrle) ,1
Awe do not h a v emeasuring lardaevaluatima yhe suécess and social

i mpact of dSDCOl)pandofjtehcetrsed0 i s no evaluation pr
social impact of SDCs projects, and we have requested [from the Ministry] periodical
expert eval uati ons ($DC03). b was fupheroegphasisad ebg 0

participant SDCO04 that:

AThere is no centr al process to evaluate
measure of the social impact of SDCs projects. There is no recognition or reward
from the Ministry for successful projec t s 0 .
It is worth mentioning that a number of SDCs conduct their own surveys in order to
assess their programmes and to gain some idea about their social impact. However,
this is currently done on a voluntary basis and not part of a systematic wider process.
For example, it was stated that i & collect feedback from participants of our
programmes but this feedback is not shared with the Ministryo ( SDCO®$%D@xn d

evaluate their own projects and report to the Ministrydo ( SDC04) . Ot her cen

to invest more efforts in this regards as explained by participant SDCO5:
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AWe carry our own evaluation with the he
measure the social impact of our programmes. This is our own effort and not
required by the Ministry. 0

6.2.4. Evaluation and training of SDC staff

The SDC participants provided an evaluation of the qualifications and training of the

current SDCs staff. As for their qualifications, it was stated that staff qualifications

included Saudi equivalent A-level, diplomas and university degrees in accountancy,

social work and child care. On the training and development programmes currently

on offer to SDCs staff, several participants mentionedthatiit r ai ni ng i s of f ¢
Ministryt hr ough it s t (SBCOR,iSDGP3, SDCH4). Hawavereasnamber

of participants stated that they offered their staff additional training opportunities. For

example, participants statediwe of fer staff specialised te

of work in addition to a number of diplomas6 ( SDCOfiwe &made st-arted

long training programme to improve the skills of the staff involved in the supervision

of NGOs0 ( SDC04). Furthermore, participant SDC

AWe offer our staff trainingntadprivategh par
organisations. We also invite local experts to provide training workshops for
our staffo.

In their evaluation of these current training programmes, participants stated the
programmes offered by the Ministry are not sufficient and frepetitive, out of date and

do not benefit the SDCs staff orcommunityd ( SDC06) . One participa
the lack of quality of these programme by claimingthatit hey are partly
for the current we@&RAD4L.Lommerits WwBréd &se made abdut o

the difficulty of accessing such programmes by SDCs staff. For example, it was stated
thatisome SDCs staff receive one or two cour ¢

than three years to receive any trainingd ( SDCO0 2, SDC03) .
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The views expressed by the participants from the Ministry of Labour and Social
Development were largely in agreement with those of the SDC staff and emphasised
the current lack of qualified expertise among SDC staff and the need for their
professional development. Participants from the Ministry elaborated on these points

by stating filtere is a lack of expertise in the SDCs, and we are working on a

devel opment pl anMING), ahe¢f@3 DGsS thhavehissodOme exper |

but they need more tr aMNGO2nTheseaviews intpbly vhatl o p me

training and development of SDC staff would be an important requirement should they
be involved in any future CSR roles. Details of this are discussed further in the next

chapter of this work.

6.2.5. Challenges and limitations

Participants reflected on the current state of SDCs and offered their opinions on the
reasons why they had a generally negative assessment of their current role and
performance. On the challenges and limitations facing the SDCs including the
types of barriers limiting the success of their current programmes, participant SDC01
suggested that these included il ack of pl anni ng, |l ack

and lack of measure of social impacto . Mor eover, S & ageeedaHat

insufficient funding was one of the main barriers to the success of SDC projects and

of afy

part

was regarded as a fundamental obstacle. Other challenges included thatit he pr i v al

sector was not keen on working with SDCs due to them being a public body funded
by t he ¢go(5BCOA)NTaInis merhaps related to the well-known problem of

government bureaucracy common in many countries. Other challenges associated

with the performance of the SDCs themsel ve

failifthey do not suit community needso (SDCO05)
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could also lead to its failureo (SDCO05). Pa
the requirements needed for the SDCs to overcome these challenges. For example,

participant SDCO06 stated:

ASDCs have management structure and orga
need of strategic changes in order to improve their work and role. There is a
gap between planning and implementation of development work in Saudi
Arabia and there is a need to keep up to date with the rest of the world. Training
needs and programmes should be part of the strategic planning of the
government. SDCs work should not be about supervising development work
but they should be involved in designing and implementing initiatives. There is
a serious lack of partnerships between S

Several other participants emphasised the important point about the need for
partnerships between sectors in Saudi Arabia. For example, it was statedthatit her e

is a need for more support from the private sector for SDC projects through
partne(SPGO2)pfsppart ner ships with the private s
SDC projects0 ( SD60O#Hhr, government should do more t
the private sectoro C84)andfit here i s a need for support
through partnershipso ( SDCO0 3) . Ot her requirements for
SDCs work include better staff training and skills and fisuitable venues for SDC
programmes and activitesareneeded to ensure efficient d
(SDCO05). Finally, most participants agreed that good planning, relevance to
community needs, sufficient budgets and long term nature are keys to the success of

SDCs projects.

6.2.6. Improvements and recommendations for the SDCs

It is clearly necessary for SDCs to improve their role and performance, if they are to
play a role in CSR implementation. In this regard, there was a strong feeling among

the private sector participants that SDCs needed to engage more with the media
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to publicise and promote their role and activities to the wider community including to

the private sector. Participants also recommended that more emphasis was needed

to be placed on sustainable programmes with direct relevance to societal needs.
Importantly, SDCs were encouraged to engage in government supported
partnerships involving public and private sectors. For example, it was recommended

that SIDCwsl i be driving initiatives (RRA@7).partn
Inthisr egard, it was st aeeddatpattnerahips ambng theeprivata s a A
sector, government institutions and the third sectoroc ( P R 1 0 )neea fordhati@nal fi

strategy for social development connecting public and private sectorso  ( P ROghér) .
recommendations for improving the work of SDCs included a need for better planning,

more information databases to help planning, a system of governance and
accountability and more assessment of community needs. Importantly, the private

sector participantsemphas i sed t he need for i mproving thi
staff and to widen the scope of their programmes. In addition, it was mentioned that

SDCs need to have more authority and decision making powers to enable their

progress. Similarly, t h e N G O8c@ants aagreed that SDCsfiare i n need

comprehensive developmentd ( NGO02) . Participant NGOO0O3 e

ASDCs should i mprove the quality of t h
measure their social impact. There is a clear need for technical training of

SDCs staff to help them run projects and a need for a change of culture in the

way the SDCs currently work. SDCS need to develop themselves and to have

more partnerships with other sectors.o

Participants made it very clear that there was a strong need for improved training
programmes for SDCs staff. For example, it was stated that i & still have a long

way to go in training 4d3D@01)dle thie tootext, hwyas SDCs

suggestedthati pr of essi onal and technicaforSD€sai ni n¢
staffo ( SDCO02, itSD&iOB)Ing courses should be | ink
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ensure that they take them seriouslyd ( SDCOBi)t awmaul d be good fc
to have access to tr ai(SDCORg Examplestohtiee types bofv at e
training requirementsincludeit r ai ni ng programmes on report
and preparation of social initiatives and programmesd ( SDCO05) . Mor eover
participants emphasised the urgent need for additional training of SDCs staff following

their newly assigned role of superviSBGsng NG
are now in charge of supervising NGOs and there is a need for further training of

SDCs staff to prepare them for thisrole6 ( SDCO01) , and Afoll owin
SDCs to supervise NGOs, there is a clear need for further training and development

of SDCs staff (SDCO02).

6.3. Public-private partnerships in social development

In the context of commenting on the role of the private sector as responsible corporate
citizens, participants from the Ministry of Labour and Social Development
indicated that At he private sector i's exopelcMledO 3t)o.

Elaborating on this idea, participant MINO2 stated:

AThe private sector has a in guppornging thenpor t a
community. The government supported the society for a long time on its own
and now the private sector is expected t
Participants went on to discuss the idea of partnership and cooperation between
the public and private sectors in support of social development work in Saudi

Arabia. They confirmed the presenceofii s ever al i programmesinwleisgy and

public and p{MiNO1A Hevevereitovascstateddhatit hey wer e most
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a s mal |(MINOR)adnatbat i @rtnership with the private sector was a key goal
of t hese p r(BIBlola rivimists Oparticipants emphasised that such
programmes were certainly seen as an important part of the future direction of social
devel opment wor k i theytwhre en¢Ouraggddoyp thne gaverdmerit
and are expected to increased0 ( MI NO 2) . One example of S U
suggested to involve a contribution from the private sector to social development

effotsit hr ough training programmeBll  d02) the cre

Participants from the SDCs evaluated the state of their current partnerships with the

NGOs and with the private sector. With regards to the former, it was mentioned that

ASDCs haest aviellilshed | i nks wW$DCol). Howavarnpieser o f |
links were notregardedtobefist r ong enough to beodoco6¢sdHICOE) e
This view was consistent with the evaluation provided by participant SDC03 who

stated iwe have coll aboration with 0somes N®QOs tk
relations with the private sector, the views of participants included: it her e ar e
partnerships between SDC@EDCAn,dicbmpapresatde
respond to requests from SDCs to support social projectso6 ( SD@Q@ 2)e, pri val
sector responds positively to our requests but the level of partnership is not adequateo
(SDCO03)andfiexi sting support or collaboration wi
on personal l' inks and rel ationsh(Sp&3)dut not

this regard, participant SDC04 provided an example of these partnerships stating:

AExamples of successful projects include
sector for productive families (cottage industries) in the region. These types of
partnerships are oftenrunonshortt er m and on a project by

Participants held the view that current partnerships between SDCs and the private

sector are not working sufficiently well, as fihte private sector is not aware of the SDCs
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and theirroled6 ( SDCO0 3) it h eatesdctbrdotus on charity work and hence
they tend to establish more | (SDGOE). Othert h ¢ h
reasons stated by one of the participants appeared to blame a wider issue fialck of
vision is one of the reasons for the lack of partnership between SDCs and the private
sectoro ( SDCO0O1) . Despite the somewhat negati v
satisfaction with the current level of cooperation between the public and private
sectors, participants emphasised the importance of such partnerships and called for

more efforts to improve them. In this context, participant SDCO5 stated:

Al believe strategic partnerships bet wee
are very important for social development. We are working on forging
partnerships with several bodies including the private sector, universities and

heal th organisations. 0

6.4. A potential role for the government and SDCs in CSR implementation

Under this theme, the views of all participants towards a potential government role in
a CSR implementation involving the private sector, SDCs and local communities will
be presented. Findings will be discussed in sub-themes focusing on the attitude
amongst participants towards the idea, vision and key factors for its success, types
and expectations of CSR projects and, finally, potential barriers and challenges to this

potential role.

6.4.1. Attitude amongst participants

In general, non-government participants praised the government support and
encouragement for the private sector and emphasised its contribution towards
salaries of employees as part of the Saudisation programme as well as the range of

benefits provided to businesses to help them succeed. On the other hand,
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government bureaucracy was mentioned as a general obstacle hindering more
collaboration between the private and public sectors. The interviews revealed a very
positive attitude among the private sector and NGOs towards the idea of government
involvement in CSR implementation and for it to lead a CSR initiative involving SDCs.
A majority of the private sector participants were open to a role for government in
CSR implementation and expressed their willingness to be part of such an initiative.
Furthermore, the private sector participants did not, in general, object to the potential
involvement of SDCs in government-led CSR implementation. For example, it was
st at ed etwhleme afrele for the SDCs in coordinating CSR work without
bureaucracyo(PR0O5),andiwe wel come wor king with S
and effort in planning activitieso (P Rt@s8mportant to note here that this position
to welcome a potential role of the SDCs in CSR was stated while taking into
consideration the recommendations mentioned by participants for the SDCs to
improve their current role and their ability to deliver development programmes in
Saudi Arabia as discussed in sections 6.2.5 and 6.2.6 above. Further discussion of
the potential role of SDCs in CSR and public-private partnerships is provided in
chapter 7.

Similarly, the interviews revealed a very positive attitude among government
participants towards the idea of government and SDCs involvement in CSR
implementation. The Ministry appeared to be highly motivated to play a major role in
the implementation of CSR initiatives aiming to contribute to social development.
Participants representing leading figures in the Ministry confirmed that it was prepared
to play a leading role in initiating and promoting CSR projects. In this regard, it was
stated that i t Miaistry considers itself a key player in the implementation of CSR in

Saudi AMINAR), @t Ministry should design suitable projects and promote

DCs

188
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



them widely to the private sectoro ( MI NOAt) Maaistrd should initiate CSR
projects and mot i vat eMIbGBmydaenverepartictpants fiomn
the SDCs expressed very positive views and attitude towards potential future
partnerships with the private sector within a CSR framework. For example, it was
statedthatiwe of <cour se wel come part n®C8ly and

i we mtarestediin forging partnerships with the private sectoro ( SDCO0 3) .

6.4.2. Vision and key factors for success

It was suggested by Ministry participants that partnerships and engagement with
the private sector were key to the success of a potential framework linking between
the government and the private sector. Therefore, the Ministry understands that it is

part of its role and responsibility to iencour anggg shaps with

S

t hem
wi t
priv

(MINOl) andtofiact i vely engage wMIiNB)asah@p oautbherc ism

i mpl ement at (MINO2). im oin@sd,’hé Ministry identified a number of ways

through which it could help the private sector such as providingitwithfii nf or mat i on

help identify and facilitate access t
(MINO2). Importantly, Ministry participants recognised that the development sector in
the Ministry needed to be more resourced and more prepared in order to be able to
forge and lead such partnerships. Participants recognised that one of the ways to do
this was through attracting and recruiting highly qualified experts to help steer this
process. It was emphasised that this was part of an ongoing process of transformation
within the Ministry of Labour and Social Development as expressed by participant

(MINO2):

i T hMinistry is not currently an attractive environment for highly qualified
experts but this is changing. The Ministry is going through a process of

(0]
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evolution and the social development sector is an important part of it. As a
result the sector is becoming more attr a

Moreover, Ministry participants suggested a number of measures to help attract and
encourage the private sector to participate in government-supported CSR initiatives.

These included an active campaign by the Ministry to fi wmote development
programmes to the private sector and link them to CSR policieso0 ( MI NO 2) . T
measure of whether or not incentives were needed to encourage the private sector to

engage in government-supported CSR work was subject to debate among Ministry
participants. On one hand, it was questioned whether incentives were really needed

given the existing government support to th
and motivation to contribute to social development. On the other hand, it was argued

that incentives would encourage more organisations to participate and it was a way

of demonstrating fappr eci ati on @ViND1l). ©Oneesdiggdstioh ot thed

possible types of incentives included frecognition through a scheme of annual ranking

of companies involved in CSR initiativeso ( MI NO 2) . This was con
opinion expressed by a number of private sector participants, who suggested that

there might be a need for a system of incentives and rewards from the government to
encourage the private sector to become more involved in the proposed government-

led CSR framework and in CSR initiatives in general. For example, it was stated that

AThe government should encourage and rewar
(PRO3) and i There should be government i ncenti v
i nvol v e dPROb. TRsSdRawas echoed by a participant from the NGOs sector

statingi The gover nment should introduce incent

and should also punish companies thatdonotdo CSR6 ( NGOO0 2) .
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Expressing their expectations and vision of the idea of government involvement in
CSR implementation, SDC participants stated thati we aspi re for partn
on professional understanding of CSR that leads to important development
progr anERphandfipartner ships must be based o
informed by research to design and implement social projectsd6 ( SDCO05) . Furth

participant SDC01 emphasised the wider benefits of such idea stating:

AA partnership with the private sector
and will bring a new perspective and freedom to the implementation of social
programmes, and will enable the private
Elaborating on their vision and views of the envisaged partnerships and the roles of
partners within them, SDC participants further emphasised that fi ealuation and
assessment of programmes should be part of any partnerships6 ( SDC05) and

partnerships should focus on training and skill development of Saudi citizens. In this

context, it was stated that:

APartnershi ps s housivwcommunityisupport foralihgmupe h e n

of the population, where the private sector supports activities focused on

specific aims through training and the SDCs provide supervision with
accountability and transparencyo (SDCO04)

ATr ai ni ng needsssloudbe part ofdhe strategic planning of

the government and should be part of CSR work to benefit Saudi citizens in all

public and private sectors. Collaboration with international organisations to

help with training programmeso (SDCO06) .
There was a strong agreement among the private sector participants about a need
for a national body or agency to coordinate, supervise and manage CSR work in
Saudi Ar abi a. They thought peventhdupbcatignaoh i s at i
efforts and projects0 ( PRR®@23 &nd P Rrégolate GSR avorkiiin a Saudi

c o nt @ROR)oFurthermore, it was stated that:
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AA national CSR body would help unite a
with large funds, while allowing companies to also run their own individual
proect s i f they wish to do soo (PRO03).

Suggestions about the nature and role of this organisation included that:

AThe ministries of commerce and soci al
with substanti al participation from the

Al't should take the for an agency or
(

m of
and public sectors. o PRO8)

These suggestions imply that there appears to be an expectation among the private
sector that the government should be involved in this CSR body. One of the
participants A naiaghal @adeecyd wotld antourayye companies to
participate moreinCSRo0 ( PRO08) . I n t hi s aanaionalstrategyfora d e m:
C S R(PR09) was also made. Furthermore, a participant from the NGOs sector called

for CSR to be made mandatory:

ACSR should be made mandatory Mmnmstytd t i s
come up with ideas and initiatives and encourage the private sector and the
NGOs to participate. o (NGOO02)

6.4.3. Types and expectations of CSR projects

As for the types of projects and CSR initiatives with government involvement, it was
strongly suggested by government participants that emphasis needed to be placed
on job creation. In other words, the focus of any potential partnerships with the private
sector needed to not only ensure that beneficiaries were provided with the appropriate
level of training and development to prepare them for the labour market, but also to
ensure that suitable jobs were being created in the process to offer them employment.
In addition, a range of examples of potential CSR initiatives and their beneficiaries

were suggested by participants. These included the provision of support to specific
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groups such as youth, people with special needs and families working in the cottage

industry. For example, it was suggested that projects could involve:

ASupporting t he cottage i ndustry t hr ot
exhibitions for their productso (SDC02),
AEarly interventoi dhrel pr @eroprmhme wi t h speci ¢

Other suggested projects were based on helping the SDCs improve their delivery of
social development programmes through if undi ng to construct S
meet safety and security standards as suitable locations for the delivery of
development programmes including training hallso ( SDCO0 3 ) . Smal l er s
were also suggested by a number of participants with the aim of providing recreational

community activities.

Asforthepr i vat e wiewsohand éx@ectations of CSR projects and initiatives

involving a role for government, there was a clear emphasis that projects needed to

be sustainable, transparent, subject to monitoring and without exaggeration of costs.
Importantly, there was a clear preference for projects with tangible objectives and

outcomes over projects limited only to direct financial support. In addition, the private

sector participants stated the need for setting priorities for defined target groups, with

a strong emphasis on delivering projects that have clear targets of training and

capacity building of young people. For example it was stated that i C S Rogrammes

need to focus on t ar g(ER4), initiadbvedp should focus anr ai ni
building capacity to achieve social developmentdo ( P R O 5pjojects rshobuldfifocus

on building capacity for young peopleo ( PRO5) . It i's worth noc
participants emphasised the need for CSR a

own activities and to be part of their strategies. In this context, it was stated that there
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was a n degislatiohofor C3R to be part of strategies of companieso ( PRO05) .

Moreover, it was stated that:

ACSR activities should be part of a col
involve training and capacity building work, which is directly connected to the
company6s main business activities. o (PF

The views and expectations of the NGO participants of the CSR projects and
initiatives included an emphasis on the importance of strategic partnerships and
support for small and medium businesses as well as on helping young men and
women. Importantly, the need for taking the interest of companies into consideration
was explicitly mentioned by participant NGOO2 as they stated: i Compani es sho
engage in CSR activities directly related to their field of business6 . Thi s vi ew r
a level of awareness for the need to CSR to be implemented in a strategic manner,
where benefits to both business and community can be achieved as discussed in

CSR definition in chapter two.

6.4.4. Potential barriers and challenges

The Ministry participants provided some insights into potential barriers that could
challenge the implementation of a CSR projects involving public and private sectors.
These included issues related to the structure and objectives of the potential public-
private partnerships. For example, clarity of vision, objectives and recognition of
partnerships were deemed essential components for the success of such framework.

For example, it was stated that:

i fAe desire of companies to engage in short term programmes focusing on
publicity rather than strategic social development is a potential barrier to the
success of the proposed CSR framewor ko (

AMi sunderstanding of the difference bet)
barrier to the success of this potent.
(MINO3)

194
Jawhar Ebnmahna i PhD Thesis: CSR in A Saudi Arabian Context



A private sector participant highlighted the possibility that government bureaucracy
often lead to private sector organisations preferring to work with non-governmental
partners and this could represent an obstacle to a potential role for government in

CSR implementation.

Crucially, limitations related to the role of SDCs were recognised and emphasised by
participant MINO2 stating that fialck of maturity and expertise within the SDCs is one
o f t he main barriers f or (MNGO)e Thip waspfutbee d CSH
emphasised and elaborated on by several private sector participants highlighting a
number of fundamental requirements related to the current performance and
resources of SDCs, which would influence the expected role of SDCs in such

arrangement. These include:

AWor k should start with developing the s
widerproj ect so (PRO5), and

ARThere is a need for an efficient syste
among SDCs, charities and the private se

Furthermore, it was stated that:

ARSDCs need to have sufficient i nfor mat
execution of projects (i.e. databases, st
AThe private sector would need details o
potenti al continuity and sustainabilityo

Participants have also detailed a number of expectations related to the role of SDCs
i n planning CSR initiatives. highlightaeasiohcl| ude
needsinsocietyd0 ( PR0eed tho defi ne pr ogr @ROBefish awiet h ¢
annual CSR initiatives and pland ( P R 0 Thave agoall krfowledge of community
development needs6 ( PRO 7)) . Simil ar |l y NGOpsectdriwere pant s

generally in agreement with the idea of SDCs involvement in government-led CSR
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implementation provided that they improve their professional standards and broaden
their circle of contacts in order to place themselves in a better position to take on such
responsibility. For example, participant NGOO0O2 mentioned that 1 SDCs need t
develop and improve their abilities and skillset in order to be ready to work with other

S e ¢ t &urtketmore, participant NGO04 suggested that:

nGi ven that a | arge majority of people a
and services, the government should launch a media campaign to introduce
the SDCs to the public and to the private sector to help define their role and
rai se awareness of the services they are

6.5. Summary of Findings

This chapter examined the views of all government and non-government participants
in relation to a potential new framework for CSR implementation involving a role for
the government through the social development centres. Findings were presented
thematically focusing on a detailed evaluation of the current non-CSR role of SDCs
and on the requirements for them to be able to fulfil their new proposed role in CSR
implementation. Other themes included evaluation of public-private partnerships in

social development and the new government-led framework for CSR implementation.

On current awareness and perception of the SDCs, government participants
emphasised the wide range of projects being carried out by the SDCs as part of
government strategy on social development. However, non-government participants
had a clearly different perception and view of the SDCs. They appeared to have
different levels of knowledge of SDCs ranging from being aware of the SDCs and of
their basic role to awareness of the SDCs but without any knowledge of their role or
purpose. Other participants had no awareness of the SDCs at all. There was a

generally negative assessment of the current role and performance of the SDCs
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amongst the non-government participants describing them as timid and ineffective
and without a clear impact on society. They attributed these views to lack of expertise
and of appropriately qualified and trained staff at the SDCs as well as by bureaucracy
in governmental organisation being a constant obstacle hindering collaboration
between the public and private sectors. Participants also felt that the types of
programmes being offered by SDCs and a lack of planning were seen as a
contributing factor to their current state. Improvements are therefore clearly
necessary, if the SDCs are to play a role in CSR implementation. Indeed, participants
felt that Saudi NGOs had a much better defined role and programmes and better

overall quality compared to the SDCs.

Government participants offered a detailed evaluation of the current non-CSR
activities undertaken by the SDCs. Participants shared the view that the main
mechanism for the selection of SDCs project was through a range of social
development programmes set by the Ministry. However, some participants argued
that different communities had different needs and this needed to be reflected in the
types of programmes being offered. As for the implementation of SDCs programmes,
participants stated that they tried to avoid duplication of projects and activities by
ensuring to coordinate with other stakeholders such as local social development
committees. Very importantly, all government participants agreed that the social
impact of SDCs projects and programmes was not systematically measured, and that
the SDCS did not have an agreed measure of success or failure of their programmes.
In addition, the SDCs participants provided an evaluation of the qualifications and
training of the current SDCs staff. It was stated that staff qualifications included A-

level, diplomas and university degrees in accountancy, social work and child care.
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The main training and development programmes currently on offer to SDCs staff were
those provided by the Ministry. However, a number of participants stated that they
offered their staff additional training opportunities. Participants felt that the
programmes offered by the Ministry lacked quality and questioned their value. Thus,
there are again areas where SDCs will need to improve in order to play a role in CSR

implementation.

A number of suggestions were provided by participants as ways for SDCs to
improve their work. These included the need for SDCs to engage more with the
media to publicise and promote their role and activities to the wider community.
Participants also recommended that more emphasis was needed to be placed on
sustainable programmes with direct relevance to societal needs. Importantly, SDCs
were encouraged to engage in government supported partnerships involving public
and private sectors. Other recommendations for improving the work of SDCs included
a need for better planning, more information databases to help planning, a system of
governance and accountability and more assessment of community needs.
Importantly, participants emphasised the need for improving the skills and quality of
SDCs6 staff through I mproved t ergprogrammes.
In addition, it was mentioned that SDCs need to have more authority and decision

making powers to enable their progress.

In relation to the idea of partnership and cooperation between the public and
private sectors in support of social development work in Saudi Arabia, participants
confirmed the presence of a number of initiatives and programmes, but stated that

they were mostly on a small scale and needed to be improved. Government
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participants emphasised that such programmes were certainly seen as an important

part of the future direction of social development work in Saudi Arabia.

The analysis revealed a very positive attitude among government participants
towards the idea of government and SDCs involvement in CSR implementation.
The Ministry appeared to be highly motivated to play a major role in the
implementation of CSR initiatives aiming to contribute to social development.
Government participants emphasised that partnerships and engagement with the
private sector were key to the success of this idea. Importantly, they recognised that
the development sector in the Ministry needed to be more resourced and more
prepared in order to be able to forge and lead such partnerships. Similarly, non-
government participants expressed a very positive attitude towards the idea of
government involvement in CSR implementation and for it to lead a CSR initiative. A
majority of the participants welcomed the idea and expressed their willingness to be
part such an initiative. There was a strong agreement among participants about a
need for a national body or agency to coordinate, supervise and manage CSR work
in Saudi Arabia. Moreover, participants generally welcomed the potential involvement
of SDCs in government-led CSR implementation. However, they highlighted a number
of fundamental requirements related to the current performance and resources of
SDCs, which would influence the expected role of SDCs in such arrangement. These
included a clear need for i mprovi mggforahe sk
more efficient system of communication and coordination among SDCs, charities and
the private sector. In addition, it was stated that SDCs needed to improve their
professional standards and broaden their circle of contacts in order to place

themselves in a better position to take on such responsibility.
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On the expectations of CSR projects and initiatives involving a role for government
and SDCs, government participants placed a strong emphasis on job creation and not
only training. Non-government participants emphasised that projects needed to be
sustainable, transparent, subject to monitoring and without exaggeration of costs.
Importantly, there was a clear preference for projects with tangible objectives and
outcomes over projects limited only to direct financial support. In addition, participants
stated the need for setting priorities for defined target groups, with a strong emphasis
on delivering projects that have clear targets of training and capacity building of young
people. They also stressed the need for CSR projects and initiatives to emphasise
the importance of strategic partnerships and support for small and medium

businesses as well as on helping young men and women.
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Chapter Seven

Conclusions and Recomn
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7.1. Introduction

Having presented the detailed findings of this research in the previous two chapters,
this chapter aims to summarise and bring together the key findings of the work in
order to fulfil the research aims discussed in chapter one. The chapter starts with a
section providing a summary and discussion of the key findings of the research placed
within the wider context of relevant literature. It focuses on areas related to the current
state of CSR understanding and practice in Saudi Arabia, the role of government in
CSR implementation and the current and future role of SDCs in the development of
Saudi society. The section is concluded by a discussion of future direction of CSR
implementation within a framework, where it could potentially be linked to capacity
and human development. The second section of this chapter provides a concise
summary of the contribution to knowledge made by this research. The following
section presents key recommendations aiming to improve the general practices of
CSR in Saudi Arabia, and more importantly to pave the way and enable the realisation
of the mentioned framework. These recommendations include the establishment of a
national CSR agency, the development of a national CSR strategy, enabling the
SDCs to play a more central role in the delivery of development and CSR programmes
and defining development priorities for CSR partnerships. The chapter ends with
discussions of the limitations of this work, a dissemination plan, future research and

a personal reflecion on t he researchodés own experience

7.2. Summary of Findings and Discussion

This work aimed to evaluate the current understanding and practices of CSR in Saudi

Arabia and to explore the potential for CSR to be used as vehicle for social
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development. In order to do this, the work investigated the potential for a government

role in CSR implementation within a framework based on partnerships between public

and private sectors. The stated objectives of this work (as introduced in chapter one

of this thesis) are:

T

To establish a clear understanding of the theoretical and practical aspects of
CSR based on existing literature and place this understanding in a Saudi
context.

To examine attitudes, perceptions and experiences of CSR among key
government and business stakeholders in Saudi Arabia.

To determine and evaluate the factors influencing the implementation of CSR
in Saudi Arabia.

To explore the attitude amongst key CSR stakeholders towards a potential
role for government in CSR implementation

To examine the current role of Social Development Centres (SDCs) and
evaluate their potential to play a future role in CSR implementation within a
framework linking the government and the private sector with local

communities.

In order to meet these objectives, the research was guided by the following research

guestions:

1.

2.

3.

How has the concept of CSR been adopted in Saudi Arabia?

How do key stakeholders in Saudi Arabia interpret and understand CSR?
What are the key factors influencing the implementation of CSR in Saudi
Arabia?

How can CSR be developed and implemented in Saudi Arabia?
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In the following sub-sections, these research questions and objectives will be
addressed based on the main findings of this work discussed thematically within a
broader context of relevant literature. Objective 1 has already been addressed in
introductory three chapters, while objectives 2 and 3 together with research questions
1 to 3 will be discussed in the following sub-section. The remaining sub-sections will

address objective 4 and the corresponding research question.

7.2.1. The current state of CSR understanding and practice in Saudi Arabia

This sub-section aims to evaluate the current state of CSR understanding and
practices from the perspective of senior leaders and decision makers in government
and non-government Saudi organisations dealing with CSR and social development.
This discussion builds on the key findings presented in chapter five and on the wider
context of relevant literature. Both government and non-government participants
shared a clear view that the concept of CSR was not agreed upon in Saudi Arabia.
They argued that there was a lack of clear understanding among Saudi companies of
what CSR was and that it was often mixed with other practices of charity and public
relations. The confusion between CSR practices and charitable work in Saudi Arabia
is perhaps not surprising given the direct connection made within the Saudi society
between CSR initiatives and religious practices encouraging the culture of giving in
the form of Zakat (a mandatory charity in Islam) and Sadaqga (a voluntary charity) as
discussed in chapter three within the context of the role of religion in current CSR

practice in Saudi Arabia.

As discussed in chapter two, CSR could be defined on three levels: basic (good
corporate citizenship that does not harm society), philanthropic or charitable (helping

communities without necessarily expecting a return) and strategic (helping
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communities while benefiting the business). Several studies suggested that the
understanding and practice of CSR in developed countries was clearly changing and
shifting its focus away from philanthropic towards basic and strategic CSR (Porter
and Kramer, 2011; CSR Saudi Arabia, 2014). It is becoming increasingly recognised
that there is a lot more to CSR than just corporate philanthropy in that it is not just
about making a contribution towards good causes but more about achieving a mutual
benefit to the business and society through the creation of shared value (Tamkeen,
2010; Porter and Kramer, 2011; CSR Saudi Arabia, 2014). Examining the current
understanding and practices in Saudi Arabia in this context reveal that while some
progress is being made (as will be detailed later in this section), most of the current
practices are fairly basic philanthropic activities, which lack strategic and long term

planning.

These findings are consistent with earlier work which concluded that most of the
organisations and charities working to improve living standards of local communities
were reliant on one-off initiatives and donations from individuals and from the private
sector (Fadaak, 2010; Montagu, 2010). Other studies suggested that the concept and
practice of CSR in Saudi Arabia were still in their early stages of developments, and
it was mostly viewed as short term philanthropic activities motivated by religious
beliefs rather than having strategic direction (Tamkeen, 2010; Mandurah et al., 2012;
Ali and Al-Ali, 2012). This is similar to a study that reported a strong ambiguity in the
definition of CSR in Saudi Arabia, were over 60% of participants confirmed that there
was a vague understanding of the concept in general, and 70% agreed that it was
commonly confused with corporate philanthropy (CSR Saudi Arabia, 2014). A more

recent study stated that the popularity of CSR was growing in Saudi Arabia. However,
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the strict religious laws and cultural values of the country meant that the CSR projects
were required to be tailor made accordingly and were expected to promote its
religious, social and cultural values (Alharthey, 2016). This suggests that while
religion provides a strong driver for CSR initiativ e s t hr ough i1 ts emphas
it could potentially restrict wider implementation of CSR activities, especially those
related to strategic CSR. It is important to emphasise here that there should be no
contradiction between religion and a broad implementation of CSR activities.
However, l' it miting CSR to charitable gestur

represent a barrier for the spread of strategic CSR implementation.

It is clear, based on these findings, that one of the main differences in the practice of
CSR in Saudi Arabia compared to countries with more established CSR practices is
in the way religious concepts and values dominate the motivation and understanding
of CSR in Saudi Arabia. It is common for companies to regard Sadaqa as a form of
CSR, feeling no need to take any further steps for the implementation of a wider

concept of CSR.

The findings of this work also highlighted that the concept of CSR, in Saudi Arabia,
was similarly often confused with the concepts and practices of public relations and
marketing or perhaps being deliberately used as a PR or marketing tool to enhance
the reputation of companies involved. These findings are in agreement with earlier
work, which reported a common use of philanthropic CSR activities as a way to
enhance business reputation through their PR departments (Tamkeen, 2007,
Mandurah et al., 2012; Ali and Al-Ali, 2012). As discussed and concluded in chapter
two, while CSR should not be regarded by businesses as a PR strategy to solely

enhance a their reputation or worse to fix or cover up a problem, it is probably
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acceptable for corporations who embrace the concepts of CSR in their practices to
use PR as a way of sharing with the world the progress they are making, and in the
process gain potential benefits. The findings of this work showed limited appreciation
of the difference between these practices and of the understanding that PR should
ideally be a vehicle to promote CSR activities, but CSR should not be a PR strategy

to help companies deal with problems.

Furthermore, the findings implied that there was a mismatch in the evaluation of the
private sector participantsdé of their

that of other Saudi companies. They saw their own work as being related to training,
education and capacity building in the community as part of their role in addressing
community challenges. At the same time, and in contrast to their clearly expressed
understanding of the meaning of CSR for their companies, participants provided a
much less conclusive assessment of what they thought CSR meant for Saudi
companies in general stating that practices were often actually charity, PR and
marketing. It was not clear from the findings what the cause of this contrast was, but
it could be indicative of poor publicity or communication of CSR projects. More
importantly, this might be a sign that the impact of the current CSR projects is not
strong enough to be widely noticed. This particular finding is unique to this work and
has not been reported by other studies. On the one hand, it appears that there may
be contradictions with government aspirations to expand CSR, and it is certainly the
case that the impact of CSR needs to increase if it is to make a meaningful
contribution to social and economic development in Saudi Arabia. However, an
increased government role can help to overcome these issues and increase the

impact of CSR. More specifically, a government role in CSR has the potential to bring
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substantial changes to the way CSR is implemented leading to a more effective and
impactful CSR activities that could be aligned with the government strategy of creating

jobs and providing training.

It is important to emphasise that while these findings provide a fairly general
description of the current state of CSR understanding and practice in Saudi Arabia,
there is clear evidence in the findings of this work that the situation is not as simple
as suggested and that a deeper understanding of CSR is starting to emerge in Saudi
Arabia. This includes appreciation of basic, ethical CSR as well as strategic CSR
leading to mutual benefit to society and business. The most important finding in this
regard is the strong emphasis placed by several private sector participants on the
provision of training and education to young Saudi citizens as part of their CSR
programmes, and on the purpose of CSR as a mechanism for supporting communities
and addressing the challenges facing them. In addition, government participants
clearly emphasised the ethical aspect of CSR and a clear appreciation of the fact that
it should be much broader than charity. Other findings also confirmed that a
considerable progress in CSR practice in the Saudi private sector was taking place
including a clear, strategic move to establish dedicated CSR departments run by
suitably qualified staff with the responsibility of planning and executing CSR
programmes. In addition, a significant change in the way CSR is being practiced
appears to be taking place through the realisation that CSR training programmes
need to be linked to or leading to employment opportunities, entrepreneurship and
innovation. Importantly, there was some evidence, albeit limited to a couple of

participants, that an understanding was starting to emerge of the value of a longer
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term, strategic implementation of CSR as a way of providing mutual help to business

and society.

These findings are broadly consistent with Ali and Al-Ali (2012) who reported that
while most of the research on CSR in the Arab world and other developing countries
indicated that CSR was not well-developed and that the emphasis was primarily on
charitable and philanthropic activities, a broader understanding of CSR that went
beyond charitable involvement was starting to emerge in Saudi Arabia and argued
that this development was a step toward better integration of CSR in business
conduct, a goal that was sought by the government. The findings are also consistent
with the results of a study, which concluded that although CSR had traditionally been
seen as a philanthropic practice, most companies in Saudi Arabia were starting to
appreciate the value it added to their businesses (CSR Saudi Arabia, 2014). The
study confirmed that several Saudi companies were starting to adopt international
practices of CSR through the introduction of strategic approaches with increasing
focus on addressing economic and social challenges faced by the community. The
study stated that CSR was increasingly being viewed as a tool to enhance
competiveness and had the potential to eventually contribute to the future
development of Saudi Arabia. Moreover, the strong focus of CSR activities on training
and education of young Saudi citizens is consistent with the findings of a study, which
reported that the top focus areas of CSR activities for Saudi companies included
education (87%), employment (49%), youth development (46%) and gender diversity
(21%) (CSR Saudi Arabia, 2014). The study concluded that companies were starting
to realise that education was the most important sector and should be centre of their

CSR approach. This conclusion was based on the notion that the outcomes of
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investing in education would reflect on society, business, entrepreneurship and youth.
In addition, the focus on youth development through training and education was
regarded as a top priority as it would contribute to the future development of the whole
society. These ideas are consistent with the views expressed in the findings of the
current work, where education and training of young Saudi citizens was regarded as

a key focus of CSR activities by the Saudi private sector.

As discussed in Chapter two, Secchi (2007) classified CSR theories based on how
they defined the relations between corporations and society and, more specifically,
where responsibility was allocated. Accordingly, CSR theories were placed in three
main categories including: (1) Utilitarian, in which the corporation is intended as
maximising entity (i.e. expanding and profit making organisations) where problems of
social costs and externalities arise; (2) managerial, where responsibility is dealt with
from the internal perspective of a corporation; (3) relational, where the type of
relationship between corporations and society is emphasised; meaning that the firm
loses its central role and become part of an interactive economic system. Placing the
findings of this thesis in the context of these groups of theories, it could be argued
that most of the current practices of CSR in Saudi Arabia could be categorised under
relational and to a lesser extent managerial theories. This is supported by views of
private sector participants emphasising their interest in contributing to social
development through addressing training needs, which illustrate a consideration for
the society in which they operate. There was no indication from any of the private
sector participants that they were only concerned with maximising profit regardless of
the practices and activities of the corporation, while only focusing on well-being

people involved in their operations. These findings suggest that the Utilitarian group
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of theories is not considered as one of the underlying principles of CSR
implementation in Saudi Arabia. On the contrary, most participants appeared to open
to consider the relationship between their corporations and other major partners in
order to achieve effective CSR i mplement at
analysis that relational theory was a way of considering four categories; business and
society, stakeholder approach, corporate citizenship and a theory of social contract.
These concepts along with recognition that business influence and affect the
livelihood of the local communities they operate in were emphasised throughout the

findings of this work.

Examining the findings of this work in relation to the wider literature should provide an
opportunity to scrutinise the current state of CSR understanding and practice in Saudi
Arabia within a wider context. As a reminder, the following understanding and
definition of CSR was proposed in chapter two: CSR is a continuous responsibility of
corporations to serve and develop the community, its business and other stakeholders
through the integration of corporate and social values and cultures in their strategies
with the aim of achieving future corporate and s oc i a l s u sTheadefmigidmi | i t vy
emphasised the continuous nature of CSR as opposed to it being a short term
gestures. This is an aspect that is clearly yet to be achieved in Saudi Arabia, where
there is still a lack of long term CSR initiatives and programmes. However, the focus
on community development in the definition is clearly evident in current practices of
CSR in Saudi Arabia based on the findings of this work, where training of Saudi
citizens and community support appeared to be dominant themes of current CSR
programmes. The definition recognised the need for CSR to include benefits for the

business itself as well as for relevant stakeholders in reference to the concept of
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strategic CSR and the creation of shared value. The emphasis here is on the aim of
achieving economic sustainability and long term benefit through ensuring that CSR
activities can add value to all those involved. The findings indicated a limited
appreciation of this concept in Saudi Arabia at the current time. To summarise, it could
be stated that although most CSR initiatives in Saudi Arabia are driven by strong
sociocultural factors promoting religious and cultural values and practices, there is
clear evidence that Saudi companies are starting to understand and embrace a
broader definition and practice of CSR with a strong focus on education and training

with the aim of addressing societal challenges.
7.2.2. A government role in CSR implementation

The findings of this work suggested that partnerships between public and private
sectors in support of social development work in Saudi Arabia were limited and mostly
conducted on a small scale. However, government participants emphasised the
importance of such partnerships and that they were seen as an important part of the
future direction of social development work in the Kingdom. Similarly, the SDCs had
no established partnerships with the private sector and the extent of relationship
between them was very limited and based mostly on personal links and connections.
However, despite the somewhat negative evaluation and apparent lack of satisfaction
with the current level of cooperation between the public and private sectors, there was
a clear emphasis in the findings on the importance of such partnerships and for more

efforts to improve them.

In a more specific CSR context, the findings of this work revealed a very positive
attitude among government and non-government participants towards the idea of

government involvement in CSR implementation. Government participants appeared
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to be highly motivated to play a major role in the implementation of CSR initiatives
aiming to contribute to social development, confirming that the Ministry of Labour and
Social Development was prepared to play a leading role in initiating and promoting
CSR projects. Similarly, non-government participants were very welcoming of
government involvement in CSR implementation. As discussed in chapter one, the
scope of this work is focused on exploring a potential role for CSR as a strategy and
mechanism to contribute to the capacity building goals set by the Saudi government.
It is becoming increasingly recognised that the traditional role of governments as the
main body responsible for improving the living conditions of the society has become
less viable with the increased demands on public resources, placing more emphasis
on the role of business in society and increasing the role of CSR (Hertog, 2006; Jamali
and Mirshak, 2007; Ali and Al-Ali, 2012; Abdull Razak, 2015). In this context, a
purposeful engagement of corporations in societal affairs through an active
contribution to capacity building has been argued to be crucial for the progress of
developing nations (BPD, 2002; UN Global Compact, 2010; Ali and Al-Ali, 2012;

Magbool, 2015).

However, the role of government in CSR and social development should perhaps be
framed within the context of two important factors. The first factor is the rentier nature
of the Saudi economy (discussed in chapter one), where the Saudi government has
generally driven economic development through the support of its oil resources
(Niblock & Malik 2007; Hertog, 2013). This concept is important to understanding the
political economy in Saudi Arabia, and results in a blurred line between public and

private sectors despite the increased importance of the role of private sector in Saudi

economy. The second factor is the recent
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human resources and diversify the economy, while increasing the private-sector
participation in the development process and expanding the basic services offered to
citizens (Vision 2030). These plans have a strong focus on capacity building with the
aim of enhancing the skills of its citizens and enabling them to participate in economic
opportunities (Hertog, 2006; Ali and Al-Alli, 2012). In addition to these factors, it has
been suggested that the private sector can create economic growth and so has a
moral duty to undertake practices which increase both opportunity and economic

growth in a fair and sustainable manner (Jamali and Mirshak, 2007).

In this context, it could be argued that expanding a direct role for government in CSR
implementation is plausible and perhaps to be expected. Such role is supported
through the suggestion that a partnership between corporations and governments can
make a vital contribution to developing innovative solutions to developmental
challenges (UNIDO, 2007). These findings are consistent with a report that
governments in developing countries promoted CSR in order to enhance national
competitiveness and to help deliver public-policy goals (United Nations, 2007). In fact,
several published studies and reports supported the notion that governments should
play a role to encourage and promote the social responsibility of business (Bichta,
2003; Singhal, 2014; Fox et al., 2002; Albareda et al., 2007; Albareda et al., 2008; UN
Global Compact, 2010; Steurer, 2010). In this context, the World Bank has identified
four principal public sector roles in relation to CSR, which include mandating,
facilitating, partnering and endorsing roles (Fox et al., 2002). To date, the role of Saudi
government in CSR implementation has been limited to steps taken to develop
sustainable competitiveness and to encourage Saudi corporations to embrace social

responsibility as part of their strategies through the introduction of the Saudi
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Responsible Competitive Index (SARCI) in 2008. This was an initiative by the Saudi
Arabian General Investment Authority (SAQIA) in collaboration with Accountability
and Tamkeen Consulting (Ali & Al-Ali, 2012; Abdull Razak, 2015). However, there has
been no clear government effort to play a direct role in the implementation of CSR

programmes.

The findings of this work provided a broad idea of the main vision for a government

role in CSR and of the key factors for the success of such a role. As for the

government 6s point of view, the role must

private sector. Such partnerships would involve provision of information from the
government to the private sector to help maximise the benefit of CSR projects.
Moreover, it was suggested that the government needed to promote such projects to
help attract and encourage the private sector to participate in CSR initiatives. On the
ot her hand, the private sect or Ggsedmostlyioo
the need for a national body or agency to coordinate, supervise and manage CSR
work in Saudi Arabia. It was envisaged that such organisation would help prevent
duplication of efforts, regulate the practices of CSR in a Saudi context and provide an
Aumbrell ao for CSR activities in the

included the development of a national CSR strategy. These findings indicate that
both government and non-government participants have a positive attitude towards a
government role in CSR implementation in Saudi Arabia and are willing to work
closely together to improve the delivery of CSR programmes. It is clear that the private
sector is expecting the government to play a role in coordinating and regulating CSR

activities.

n of

Ki ngd
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The vision and expectations provided by both of the government and private sectors
for a potential government role in CSR implementation in Saudi Arabia appear to be
consistent with the broader literature and international examples of government role
in CSR. The idea of partnership is becoming increasingly accepted as a way of
addressing societal challenges. This is supported by a growing awareness that these
challenges are often too large and complex for any one sector to solve on its own
(Davidsdottir, 2016). As a result, corporations have been increasingly broadening
their agenda to address social and environmental issues, and cross-sector
partnerships are gaining momentum. Such partnerships are regarded as a pivotal part
of reaching society at large in order to achieve a more effective change (BPD, 2002;
Bodruzi c, 2015; Davidsdottir, 2016) .

national body or agency to coordinate, supervise and manage CSR work in Saudi
Arabia is consistent with a number of examples where governments have been
reported to use soft and hard tools to promote and mange CSR initiatives around the
world. For example, Fox et al. (2002) argued that public sector roles adopted by
governments to enable an environment for CSR could include: mandatory
(legislative); facilitating (guidelines on content); partnering (engagement with multi-
stakeholder processes); and, endorsing tools (publicity). These roles are consistent
with the findings of a UN report concluding that the main public policy options for
governments in promoting corporate responsibility and business engagement in
development include i) awareness-raising efforts to create a shared understanding of
corporate responsibility among companies and the broader public, ii) partnerships
designed to create win-win situations in which various stakeholders work collectively
toward a shared goal, iii) soft law approaches that promote and incentivise voluntary

action by business as a complement to state regulation and iv) mandating instruments

Si
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that allow governments to monitor and enforce corporate accountability (UN Global
Compact, 2010). Moreover, a number of governments have decided to establish
dedicated CSR agencies with a specific mission to promote CSR practices. For
example, Thailand established the CSR Institute (CSRI) in 2007 to promote CSR

practices among its listed public company members (Singhal, 2014).

Controversially, there was limited demand in the findings of this study for CSR to be
made mandatory and for the government to come up with ideas and initiatives for the
public sector to deliver. This view appears to be isolated and not representative of the
wider future direction of CSR in Saudi Arabia or in most other countries. In fact, a
recent report found that the idea of making CSR mandatory by the government was
not agreed with in Saudi Arabia or in the wider region of the Arabian Gulf (CSR Saudi
Arabia, 2014). Arguments against making CSR mandatory include that it risks that
companies adhere to solely compliance-based initiatives, which would not necessarily
benefit businesses or society. Instead, a government role should encourage
partnerships and create a supportive environment for productive and beneficial CSR
programmes through purposeful engagement between the public and private sectors.
This consistent with policies used around the world with the exception of India, where
CSR has recently been made mandatory for a certain category of companies (with a
set threshold profit) to spend two percent of their average net profit over the previous
three years on CSR activities (Kapoor & Dhamija, 2017). The Indian policy has been
criticised for its timing and inflexible nature, which could hamper the long term ability

of businesses to sustain CSR initiatives (Radhakrishnan et al., 2014).

On the types and expectations of CSR projects with a government role, the findings

revealed a clear emphasis by the government on job creation. The provision of
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training was not seen to be sufficient unless it was linked to employment or to the
needs of the labour market in Saudi Arabia. Unlike this very specifically defined view
by the government, the private sector view and expectation of CSR projects was
focused on the need for projects to be sustainable, transparent, subject to monitoring
and without exaggeration of costs. Moreover, the private sector emphasised their
preference for projects with tangible objectives and outcomes over projects limited
only to direct financial support. These views suggest that the government has a strong
interest in using CSR as a vehicle for enhancing the skills of Saudi citizens in order
to prepare them for employment. This is less clear in the case of the private sector,
as they implied that they were already providing training to Saudi citizens through
their CSR activities. The findings also revealed that there was an agreement amongst
all participants that CSR projects needed to prioritise and benefit defined target
groups in society such as youth, people with special needs and families working in
the cottage industry. Overall, there appears to be an agreement in the findings that
CSR initiatives should add value and contribute to the development of Saudi citizens
and enhance their skills and competence. This is consistent with studies linking CSR
to development whether it is human or economic (Bodruzic, 2015). Although this
approach might be criticised for appearing to be asking the private sector to play a
role typically expected of governments, a strategic implementation of CSR where

shared value is created should be beneficial to all parties involved. Moreover, in the

specific case of Saudi Arabiabds rentier

sector to contribute to the countryos

the government.
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The findings revealed a number of important potential barriers and challenges to the
idea of government role in CSR. Crucially, it was recognised by government
participants that development sector in the Ministry of Labour and Social
Development needed to be more resourced and more prepared in order to be able to
forge and lead partnerships with the private sector and to contribute to CSR
implementation. It was suggested that one way to tackle this limitation was through
attracting and recruiting highly qualified experts to help steer this process. Other
barriers included issues related to the structure and objectives of the envisaged
partnerships. For example, clarity of vision, objectives and recognition of partnerships
were deemed essential components for the success of such efforts. Both government
and private sector participants raised specific concerns about a potential partnership.
On the one hand, government participants were mindful of the desire of companies
to focus on short term activities focusing on charity or publicity rather than strategic
social development. On the other hand, the private sector participants highlighted
government bureaucracy as a potential obstacle to partnerships and to the role for

government in CSR implementation.

7.2.3. The Social Development Centres (SDCs): current and future roles

It is clear from the findings that the SDCs do not have sufficient visibility in Saudi
society and that their programmes lack measurable impact. This was evident from the
different levels of knowledge and awareness of SDCs among participants, where a
substantial number of participants were not clear about the SDCs or their current role.
These findings suggest that the current role of SDCs is limited in the wider Saudi
society and that, as a resource, they could potentially be utilised in a more effective

way. As discussed in chapter one, there are currently thirty eight social development
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centres distributed throughout Saudi Arabia. The apparent lack of impact of these
centres implies that such a resource is not well employed to support the development
of Saudi society. This is supported by the generally negative assessment of the
current role and performance of the SDCs by most the non-government participants
describing them as ineffective and have no clear impact in the society. There are
several strong criticisms of the current role of the SDCs in the context of social
development. These include a lack of clear alignment with government development
strategies and a negative public image stemming from a view that they are mostly
places for old people to socialise. In addition, it was suggested that the SDCs lack
clarity of role or purpose. It must be emphasised that, to my knowledge, this is the
first piece of academic work to investigate the role of the SDCs in Saudi Arabia and
therefore, the discussion is based mostly on the findings of this work and the

information made available in the public domain about them by the Ministry.

Several factors have been suggested to contribute to the current status of SDCs.
These include lack of expertise and of appropriately qualified and trained staff in areas
of social development. This was confirmed in the findings, where most SDCs staff
were stated to have basic education qualifications or University degrees not
necessarily in fields related to social development. Another contributing factor to the
current status of SDCs is bureaucracy in governmental organisation, which is a
constant obstacle hindering the implementation of programmes and potential
collaboration between the public and private sectors. Furthermore, the types of
programmes currently offered by the SDCs and the lack of long term or strategic
planning were highlighted as key contributing factors to the public perception of the

SDCs and their role. For example, most programmes offered by the SDCs appear to
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be of a short term nature and of recreational or education nature with very limited
focus on development and training needs of the society. Crucially, the SDCs have no
clear mechanism of measuring the impact of their programmes. Therefore, they have
very limited scope of obtaining systematic feedback on the efficacy of their activities

and ways to improve them.

As stated in the findings, the SDCs lack the authority to plan and execute programmes
of their choice and have very limited resource to conduct their own surveys, in order
to help identify specific societal needs in their areas of operation. Instead, the vast
majority of SDCs select programmes from a pre-determined list distributed by the
Ministry. These programmes are viewed by non-government participants as not
sustainable and without tangible social impact. It should be emphasised that these
findings are somewhat surprising given the government guidelines for the regulation
of SDCs, which states that the centres should participate, along with community
members, in identifying the needs of the local community and provide material and
moral support as well as human resources in the execution of various social
development programmes (The Council of Ministers, 2007). The emphasis on the
participation of SDCs in identifying community needs is clearly not being implemented
properly given that most SDCs are asked to select activities from a pre-determined
list of programmes set by the Ministry. Furthermore, the SDCs appear to have very
limited funding and have no authority to develop their own partnership with the private
sector and therefore have a restricted scope of planning large scale development
programmes. They have no clear mechanism of approaching the private sector or

handling financial matters within such collaboration.
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Given all of the factors discussed above, it is perhaps not surprising that the SDCs
appear to be struggling to make a clear impact in the Saudi society and for non-
government participants to have a generally negative view of their current role. In this
context, a number of suggestions were made in order to help the SDCs improve their
role and performance. These included the need for the SDCs to engage more with
the media to publicise and promote their role and activities to the wider community
including to the private sector. Importantly, it was strongly emphasised that the SDCs
needed to carry out programmes that are both sustainable and more directly relevant
to the needs of the Saudi citizens. Such programmes were preferred to be conducted
through engagement in government supported partnerships with the private sector.
There appeared to be expectation in the private sector for the SDCs to initiate and
drive such partnerships in order to contribute to the development of the Saudi society.
There are several fundamental requirements in order for these suggestions to be
realised successfully by the SDCs. These include the need to improve the skills and
quality of their staff and to be able to conduct better planning and execution of broader
range of programmes. This would require the development of comprehensive training
programmes of SDC staff, information databases, a system of governance and
accountability and more assessment of community needs. Moreover, the SDCs would
require more authority and power to make decisions. These are clearly substantial
tasks and require a strong political will both inside the SDCs and within the Ministry
to initiate and implement. Only then the SDCs would perhaps begin to fulfil their
potential as an important and valuable resource in the context of social development

in Saudi Arabia.
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This would not only improve the ability of the SDCs to perform and deliver in their
current role, but also prepare them to play a wider future role in the delivery of
development programmes within a potential CSR context. The findings of this work
revealed that the private sector were prepared to work closely with the SDCs in the
planning and delivery of their CSR programmes provided that the SDCs improve their
standard and adopt the fundamental changes discussed above. The private sector
demonstrated a positive attitude towards a potential CSR future role for the SDCs and
considered it as welcomed help, which would save them time and effort. Similarly,
both government and SDCs participants welcomed the idea and showed a strong
interest in forging partnerships with the private sector in a CSR context as a way to
contribute to the development of the Saudi society. However, it was clearly recognised
by both government and private sectors that none of this would be possible prior to
the SDCs undergoing the substantial changes discussed above. In other words, the
development of the SDCs and their staff would be a prerequisite to any potential future

role for them in CSR implementation.
7.2.4. Towards a new framework for the role of CSR in Saudi Arabia

The critical importance of enhancing the skills of Saudi citizens in order to improve
their chances of employment and build national capacity has been emphasised
several times in the findings of this work. There is a unanimous agreement amongst
participants from all sectors that this is a fundamental requirement for the
development of the wider Saudi society. According to the World Bank, human capital
is defined as "the knowledge, skills, and experience of people that make them
economically productive" (Fox et al., 2002; BPD, 2002). The concept of human capital

has long been studied in economics and development and was made popular by the
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early works of Jacob Mincer (Mincer, 1958) and Gary Becker (Becker, 1962; Becker,
1993). In this context, human capital was considered as a means of production similar
to other physical means of production such as factories and machines and investment
in human capital could be made through education, training and medical care. Becker
argues that additional investment into human capital yielded additional output. The
concept of developing human capital as both a driver of competitiveness and national
development more generally is regarded as one of the key priorities in Saudi Arabia
(SAQIA, 2008; Ali & Al-Ali, 2012). Itis increasingly recognised that this is a key aspect
of any current and future Saudi development plans and is one of the core principles
of the Saudi national vision agenda (Vision 2030). The findings of this work revealed
that the shortage of skilled Saudi workforce was one of the key factors in limiting the
success of the Saudisation programme, which illustrates the point about the wider
need for putting in place more effective plans and programmes for human
development in Saudi Arabia. Therefore, this is a potential area, where the private
sector could strategically contribute to in order to support its own business interest as

well as the Saudi government vision and national goals.

Although it is generally recognised that the overall responsibility for developing a
nationds human capital bel ongs to gover nmer
that the task is too large and a role for the private sector is expected. This is consistent
with the findings of this work, which emphasised an expectation on the private sector
to Apay backod into society and to help sup
consistent with the general direction of the Saudi government strategic vision of
di versifying the economy and reducimag coun

economic driver through giving a bigger role to the private sector (Vision 2030). There
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are several examples around the world of illustrating the involvement of corporations
in development practices through their CSR policies and also via multi-stakeholder
partnerships with government and non-government organisations. For example, in
countries such as the United States, Japan, China, India, South Korea and members
of the European Union, major corporations contribute to national development by
improving the quality of education, training and workforce (SAQIA, 2008; Albareda et
al., 2007; Albareda et al., 2008; UN Global Compact, 2010; Fox et al., 2002). In this
context, the launch of the UN Global Compact in 1999 represented a key moment in
the promotion of these types of contributions and in promoting the idea that business

should play a role in development (UN Global Compact, 2010).

It is important to emphasise that the term development, in this context and for the
purpose of this thesis, is focused on human development which is defined by the
Uni ted Nations as fi[the] process of en

are to lead a long and healthy life, to be educated and to enjoy a decent standard of

l ar gi

l'ivingo (UNDP, 1 9 9 00f develbgment i& subjectrto debate enel p t

there is no single definition for the term that is widely accepted. However, the terms
human and sustainable developments have been commonly used in recent years
(Bodruzic, 2015). In this context, it has been argued that CSR provides a strategic
and competitive opportunity for development (Singhal, 2014). Although there is still
insufficient research on assessing the impact of CSR on local communities (Hamann,
2006; Visser, 2008; Bodruzic, 2015), the link between CSR and development is
increasingly being made. This is especially true in developing countries (Bodruzic,

2015; UN Global Compact, 2010; Fox et al., 2002; BPD, 2002).
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The idea of linking CSR to human development represents an exciting opportunity for
SaudiAr abi a given the governmentds strategic
findings of this work on the need to improve the way CSR is being practiced and
implemented in Saudi Arabia. It is evident from the views expressed in the findings

that a more strategic approach to CSR focusing on building capacity and improving

the skills of Saudi citizens would be greatly supported by the government and the

private sector. This clearly requires a change in the way CSR is currently practiced

and implemented in the Kingdom from individual programmes and initiatives lacking
strategic objectives and direction to a more coordinated implementation supported by

a strategic vision focusing on dealing with the socio-economic challenges while

helping businesses achieve their goals. Given the mutual interest and potential benefit

for both of the government and the private sector in such change, a future CSR
implementation framework based on their partnership would represent an appropriate

choice. This is supported by the fact that the idea of cross-sector partnership was
positively received and emphasised by representatives of both sectors in the findings

of this work. In this context, CSR is seen to express a new relationship between

private capital and the public interest. The notion of partnerships is based on the belief

i n common iintéwiestsolamdi dmiédh ( Hamann & Acu
several examples of such partnerships with similar goals around the world (Singhal,

2014; UN Global Compact, 2010). In Canada, this is exemplified by a public-private
partnership between the Canadian government, three Canadian mining companies

and international NGOs to deliver devel opme
initiatives (Bodruzic, 2015). In other examples, these types of partnerships have been

extended to include civil society in order to form tri-sector relationship, where the
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strengths of corporations were combined with those of civil society and government

(BPD, 2002; Fox et al., 2002; Park and Wilding, 2014).

It is important to emphasise that there are several types of partnerships in terms of

both objectives and organisational form, and these will be largely determined by

mutual agreement depending on the opportunities and challenges in question (BPD,

2002). Successful partnerships are usually built on common understanding of what

different sectors could offer each other and how much they are willing to modify or

improve certain practices in order to ensure mutual benefits are achieved (BPD,
2002) . Thetitealm decoperationbd has been pro
possibilities of productive engagement between civil society and business are greatly
expanded as we learn more about how to manage not just cooperation or conflict, but
cooperation and conflict i nthe same relationshipd (Covey
concept could be expanded to include a tri-sector partnership involving the private

sector, civil society and government. Such partnerships would be more likely to
succeed when all parties have significant converging interests. It could be, therefore,

argued that this model have a substantial potential for success in Saudi Arabia given

the mutual interest between government, civil society and the private sector in
developing human capital and improving skills and employability of Saudi citizens.
These aims are all/l consistent with the go
implemented in a way that ensure benefit to the private sector by ensuing that the
appropriate forms of strategic CSR are followed. There are already a number of
examples, which illustrate that collective initiatives and partnership within a CSR

context can be successful in Saudi Arabia (SAQIA, 2008). They include programmes

such as:
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A The Saudi Japanese High Automobile Institute, an initiative designed to support
a market-led program to develop the technical and leadership skills of young
Saudi mechanics. This programme involves a number of Japanese car
distributors working with each other and with the Saudi and Japanese
governments.

A The Centennial Fund, a programme by leading companies designed to support
youth enterprise through helping young people to create their own small

businesses.

AMicrosoftoés Undriagrteerd a&Pmd eQitscadds Net wor Kk

two examples of corporations building partnerships in the education sector in
the wider Gulf region in order to improve information and communication
technology (ICT) related skills and training of young people and prepare them

for knowledge based economy.

Setting up a framework for CSR implementation in Saudi Arabia based on tri-sector
partnerships involving government, private sector and society offers a valuable
opportunity for all involved parties to discuss and define their mutual goals and
priorities within the context of Saudi Arabia. This allows for aspects such as religion,
culture, national priorities and the nature of the Saudi rentier economy to be taken
into consideration. The adherence of Saudi companies to Islamic business principles
and to Saudi culture provides strong and well-established drivers for contribution. The
key consideration here is setting up the foundations for strategic CSR implementation,
which provide a long-term partnership and offers the opportunity for development and
incentive for businesses to remain engaged in CSR implementation. This would

change current CSR practices from being mostly focused on traditional philanthropy
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to more a combination of core business operations and more strategic CSR and social
investment. A successful implementation of the new framework requires organised
and efficient planning on the government part and a private sector, which is motivated
and committed to CSR. It important to emphasise that the proposed framework is not
meant to prevent companies getting involved in CSR through their own individual
business practices, philanthropy and other community programmes. Instead, the
framework offers a serious opportunity to increase the impact of CSR programmes
and to address societal challenges through a more coordinated and systematic

approach involving the government and the wider society.

Furthermore, it is important to emphasise that Islamic principles and the nature of the
Saudi state do not constitute barriers to the proposed framework working. There is
nothing in the concept of the framework and the idea of multi-sector partnerships that
contradicts Islamic principles or the nature of the Saudi Sate. On the contrary, the
recent changes and developments in the Saudi state within the context of the Vision
2030 programme place much emphasis on ideas such as partnerships with the private
sector, diversification of the economy to reduce dependence on oil through training
and development of skills in a wide range of areas and on encouraging Saudi citizens
to embrace opportunities. In addition, as discussed in a number of places throughout
the thesis, Islamic principles around charity and the culture of giving constitute a major
driver of CSR in Saudi Arabia. These drivers would still be valid in the context of the
proposed framework and should not represent a barrier. The key change there would
be in the way CSR is understood and practiced as the framework places a strong
emphasis on the operation of CSR being strategic with benefits to everyone involved

rather than being a simple act of charity.
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The findings of this work revealed that there were four key requirements needed to
enable such framework to be realised. Most importantly, there is an immediate need
for establishing a national agency to coordinate and oversee CSR partnerships and
to link them to national development goals. Secondly, a national CSR strategy needs
to be discussed and developed in consultation with key stakeholders. Thirdly, the
SDCs should be playing a more substantial role in delivering development
programmes and significant effort needs to be dedicated to enabling them to fulfil this
role. Finally, development priorities for CSR partnerships need to be discussed and
defined in order to help determine the types of CSR programmes for the proposed
partnerships. These requirements are discussed in more detail in the

recommendations section of this chapter.

7.3. Contribution to knowledge

This thesis has evaluated the current understanding and practices of CSR in Saudi
Arabia and explored the potential for improving them in order to help address societal
challenges while benefiting the private sector. Contrary to previous studies focusing
mostly on the Saudi private sector, this study is the first piece of academic work
related to CSR in Saudi Arabia to adopt an approach that involves key leading public,
private and policy stakeholders. It is anticipated that this study design could be used
in further future related work as well as in other areas of policy development. The
involvement of different stakeholders across multiple sectors helps facilitate

ownership of emerging ideas and plans.

In light of this, the findings presented in this thesis provide an original contribution to

knowledge by providing evidence for a changing attitude towards and understanding
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of CSR practices. The study found clear evidence, in agreement with existing
literature on CSR in Saudi Arabia, that the forms of CSR practiced by companies are
limited mostly to philanthropy, lack long-term strategic vision and are motivated mostly
by religious beliefs and public relations practices. However, the current study provides
clear evidence that the situation is not as simple as suggested and that a deeper
understanding of CSR is starting to emerge in Saudi Arabia. This includes
appreciation of basic, ethical CSR as well as strategic CSR leading to mutual benefit

to society and business.

In addition, this work provides clear evidence that a government role in CSR
implementation within a framework based on multi-sector partnership has the
potential to improve future practices of CSR in the Saudi context. Furthermore, the
work provides evidence that it is potentially possible for a strategic implementation of
CSR to contribute to the development of the Saudi society while creating value for
corporations. The work advocates the use of CSR as a strategy and mechanism to
contribute to the development of the Saudi society and in particular to its human
capital. Although this idea has been explored in an international context, the current
study evaluated its implementation within the Saudi context by proposing a framework

connecting government, public sector and local communities.

There has been no prior research that examines the role of the social development
centres in the delivery of development programmes. This study is the first piece of
academic work to investigate their current role and assess the requirements needed
for them to play a more effective and impactful future role in the social development.
This work argues that the SDCs are an under-utilised and under studied resource in

terms of their work with local communities, and subject to a number of strategic
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changes, they have the potential to be an important part of a framework for the

implementation of CSR linking the private and public sectors.

The present research is notable and ti
emphasis on provision of training and capacity building of Saudi citizens as a means
of boosting the diversifying the Saudi economy. This work identifies a possible
mechanism to help achieve part of this strategic goal through the use of CSR in linking
the public and private sectors with local communities. This is a new way of looking at
CSR in the context of Saudi Arabia and can inform policy makers, business leaders

and local communities about possible way to forge mutually beneficial partnerships.

7.4. Recommendations

This work resulted in a number of recommendations, which could be used to improve
practices of CSR in Saudi Arabia in general. More specifically, they could also help in
the development and implementation of the framework discussed in the previous
section, which aimed at using CSR as a vehicle for social and human development.
Key recommendations include strategic steps such as the establishment of a national
CSR agency, the development of a national CSR strategy, enabling the SDCs to play
a more central role in the delivery of development and CSR programmes and defining

development priorities for CSR partnerships.

7.4.1. Establishing a national CSR agency

One of the key suggestions for improving CSR practices in Saudi Arabia included the
idea of the coordination and regulation of CSR work making it much more defined and

clear. In this context, it is recommended that a national CSR agency should be

mel y
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established in order to support, coordinate and regulate CSR initiatives in the
Kingdom. The idea for this national agency is to serve as an umbrella, which would
provide an opportunity for more efficient coordination between companies,
government, NGOs and any other stakeholders involved in CSR implementation. This
would help minimise duplication of programmes and potentially increase the impact
of CSR activities though maximising the opportunities for collaboration and sharing of
information. This recommendation is consistent with the findings of a report of the first
leadership dialogue on CSR practices, challenges and opportunities in Saudi Arabia,
which was hosted by the Saudi Arabian General Investment Authority, Harvard
Kennedy School CSR Initiative and King Khalid Foundation (SAQIA, 2008). The
report concluded that greater coordination among CSR players such as foundations,
chambers of commerce, government agencies and businesses would result in less
duplication, decreased confusion and potentially much greater leverage and impact
(SAQIA, 2008). Furthermore, the report argued that by participating in advocacy
activities and forming coalitions, public and private enterprises could work together to
maximise the opportunities and benefits of pursing CSR programs. Importantly, the
report stated that there was an enormous opportunity for great collaboration between
Saudi foundations and companies to support capacity building and skills development
for the non-profit sector, and especially community organisations. These
recommendations are very much in line with the findings of this current work and
support the proposed framework idea based on partnership between the public and

private sectors.

It is recommended that the agency should be established as part of the Ministry of

Labour and Social Development, as this would give it the authority to set policies and
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ability to access information. This is consistent with the findings and
recommendations of Albareda et al. (2007; 2008) that government departments
should assume responsibilities for CSR policies. It should be emphasised that a
mechanism for ensuring that the views and interest of all relevant sectors and
stakeholders are taken into consideration must be discussed and developed. For
example, the SAQIA (2008) report recommended the creation of a national Saudi
Corporate Responsibility Council with members representing all sectors to serve as
a network to improve the implementation of CSR in the Kingdom. The exact details of
role and remit of the recommended CSR agency should be determined through a
wider consultation of all relevant stakeholders. However, it is envisaged that in
addition to supporting and encouraging CSR initiatives, the agency could play a
leading role in developing and promoting public policies, incentives and interventions
at a national level. Furthermore, it could develop mechanisms to improve the

transparency, disclosure and measuring the impact of CSR activities.

While thinking about the role and remit of a national CSR agency, it is important to
take into consideration the findings of a relevant study on the government and civil
society roles in CSR, which focused on Poland as a case study (Faracik, 2008). The
study discussed the idea of the development of a CSR institutional framework based
on cooperation between public administration institutions, the private sector and civil
society and suggested the creation of a Commission for CSR as part of a multi-
sectoral platform for CSR implementation. While it was argued that the public
expected authorities to play the role of a guarantor of CSR initiatives, the work warned
that the State should be aware not to overshadow or worse, undermine the role of the

civil society. In addition, it was suggested that:
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ARThe State shoul d f osendorse CSKiRtiativesiarelaad | y

as a partner in specific cases, but foremost it should use this opportunity to
boost the role and activity of the civil society groups and thus contribute to

devel oping a social network and consci

7.4.2. Development of a national CSR strategy

It was clearly evident in the findings of this work that there was no clear overall CSR
strategy in Saudi Arabia for either the private or public sectors. As a result, the need
for CSR to be more firmly integrated into the long term business strategy of Saudi
companies we strongly emphasised. Furthermore, it was agreed that partnerships
between the public and private sectors were considered key for improving the delivery
of CSR programmes. Consequently, it is recommended that a national CSR strategy
should be developed to help determine the overall direction of CSR work in the
Kingdom and to ensure that it is integrated into the broader interest of the government,
the private sector and the society. It is argued that the establishment of a national
CSR agency would ensure a stable environment for the proposed framework of tri-
sector partnership and would lead to the development of a national CSR policy. Such
policy should take into account the interests of the private sector as well as
government social development goals and priorities. It is suggested that a national
CSR policy should have clear vision, mission and objectives, which must be based
on a wide consultation of all relevant stakeholders through a mechanism that allows
significant input from the private sector and local communities. In the context of this
work, it is argued that a national CSR policy should be considered a multi-sector issue,

with a broad remit and agenda related

It is important to emphasise that the recommended national CSR strategy and the
proposed government role in CSR do not necessarily mean that CSR should be made

mandatory. The findings of this work emphasised the wider international view that

t
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voluntary CSR is the preferred choice in Saudi Arabia. Nonetheless, a government
role would provide a much needed help and support in creating the right environment
for more effective CSR programmes though supported partnerships. Strongly
regulated CSR programmes may well risk conflicts with business plans and
preferences. Therefore, the government should support CSR mainly in non-regulatory
way, while ensuring that legislative measures could be used to help facilitate and

accelerate the implementation of programmes.

7.4.3. Enabling SDCs to play a more central role in CSR implementation

As discussed in the tri-sector partnership framework for CSR implementation, the
SDCs have the potential to serve as a bridge linking the government, the private
sector and local communities in order to deliver programmes tailored to provide
capacity building and human development through training and skills enhancement
for Saudi citizens. This argument was based on the observation that the SDCs were
an under-utilised resource, which could be used more effectively in the development
of Saudi society. Crucially, the findings of this work revealed that the SDCs, in their
current state, are in need for substantial development themselves in order to be able
to fulfil this new suggested role. Therefore, a number of recommendations have been
made in order to enable the SDCs to play a more central role in the implementation
of development related CSR programmes. These recommendations are mostly all
centred around the need for the SDCs to raise their professional standards, broaden
their circle of contacts and improve their visibility in order to place themselves in a
better position to take on such responsibility. Importantly, the steps needed for the
SDCs to fulfil their newly suggested role require government will and support due to

implications on human and financial resources. The recommendations for the SDCs
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to improve their role and performance require a change in the mind set and culture

currently present within the SDCs and include:

1. There is a strong need for improved training programmes for SDCs staff. This
includes personal development and technical training aspects with the aim of
preparing staff to be able to assess and define development needs of local
communities and develop and communicate plans to address them. Additional,
more specific training is needed to support relevant SDC staff in their role of
supervising NGOs. It is crucial that the skills and overall quality of SDC staff are
enhanced. This could require promoting and empowering some of the existing staff
or, if needed, attracting new highly skilled individuals to help steer and implement
required changes.

2. There is a clear requirement for SDCs to widen the scope of their programmes and
place more emphasis on development programmes with direct relevance to
societal needs. They are strongly encouraged to engage in partnerships involving
public and private sectors focusing on community development. This would be
directly applicable to the discussed CSR implementation framework. To enable
this, there is strong need for more systematic surveys and community research in
order to facilitate the data and information needed to support the scoping and
planning of programmes.

3. The SDCs need to substantially improve their communication and coordination
systems through public relations and media engagements. This is needed to both
raise awareness of their activities and profile and, more importantly, enable them
to establish the contacts and networks across sectors needed for their envisaged

role within the discussed CSR implementation framework.
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4. The SDCs need to have more authority and decision making powers to enable their

progress and development.

7.4.4. Defining development priorities for CSR partnerships

In order to facilitate the idea of using CSR as a vehicle for development and allow its
implementation in an effective manner, it is recommended that development priorities
for Saudi society in general and those for local communities are defined and shared
widely across the private sector. To enable this, the Ministry should seek to develop
mechanisms to assess local and national priorities related to development, which
could be linked to CSR. This could be achieved by mapping existing needs,
opportunities and constraints in the local and national context. It is recognised that
this is a substantial task and require combined efforts and resources. The findings of
this work revealed a strong emphasis on the need for a broad range of programmes
covering rural and remote areas of the Kingdom. There was also a clear demand for
programmes focusing on linking training of young Saudi citizens to employment. In
addition, programmes are expected to focus on specific target groups such as youth,
women and people with special needs. Developing appropriate programmes require
consultation with all relevant CSR stakeholders in order to ensure that mutual benefits
are achieved. In particular, interests of the private sector should be central to such
discussions and consultations in order to promote and support strategic CSR

implementation, where shared value is created for the benefit of everyone involved.

7.5. Limitations of the study

It could be suggested that this work could be seen as taking a top-down perspective

as all participants were senior and managerial level staff of all government and non-
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government organisations. Considering the experiences of people intended as
beneficiaries of CSR in local communities would have added another angle that might
have produced very different results. A similar argument could also be made for more
front-line workers in the chosen government and non-government organisations.
However, the thesis took a more strategic approach, which attempted to understand
those who have been involved in decision making. It could be argued this was a more
appropriate approach given the level of understanding and development of CSR
practices in Saudi Arabia at the moment and the need to improve them. | believe the
study has rigour because those being interviewed are stakeholders directly relevant
to the CSR partnership discussed in this work. They represented the different sectors
envisaged to be involved in CSR projects and it was important to use this study to
Oknowbé their individual bofared thee apportuviy w alland e
interviewees to check their interview transcripts. This provided an opportunity for
participants to provide further information or alter data they gave previously. External
auditing has been in the form of supervisory meetings and readings of the findings;
this has helped to examine the procedures used for conceptualisation and re-

examination of findings.

Other limitations include lack of repeat interviews over time, which might have allowed
the research to capture any possible change in experiences, practices or views. In
addition, a quantitative approach might have allowed for a greater breadth of
participants, and a more sustained review of existing CSR projects may have provided
a more grounded approach to understanding extant CSR in Saudi Arabia. However,
the chosen qualitative methodology allowed for a deeper investigation of the research

topic as discussed in detail in chapter four. Including more participants working in
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rural and remote locations was not possible during this study due to logistical
constraints and could be considered as a further limitation as their experiences are
likely to be different to those based in major cities. Despite these limitations, the work
has provided valuable findings, including a multi-perspective assessment of the
current state of CSR practices in Saudi Arabia and stimulated a serious consideration
for CSR to be employed as a tool for capacity building and development, which would

support the Kingdombés strategic Vvision.

7.6. Dissemination Plan

The key findings and recommendations of this work will be disseminated to relevant
stakeholders in the Saudi public and private sectors to ensure that they are made
aware of outcomes of this research and to encourage key policy and decision makers
to consider direction of CSR implementation in the Kingdom. A briefing document will
be shared with key personnel at the Ministry of Labour and Social Development,
SDCs, Chamber of Commerce, NGOs and the private sector. It is intended that senior
representatives from these organisations will then be invited to a workshop aiming at
providing an opportunity for dialogue about the future direction of CSR implementation
in Saudi Arabia in the light of the findings and recommendations of this work. This

workshop would be possiblethrough t he resear Mimstry.6s r ol e i n

Findings related to the private sectoros vi
and the proposed tri-sector partnership have been presented at The 5™ International
Conference on Social Responsibility, Ethics and Sustainable Business held in Milan,
Italy on the 6™ and 7" October 2016. Similarly, findings related to the current state of

SDCs and their potential role in CSR implementation have been presented at The 6t
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International Conference on Social Responsibility, Ethics and Sustainable Business
held in Berlin, Germany 28™ and 29" September 2017. It is planned that these and
other key findings of this research will be submitted for publication at peer-reviewed
international journals focused on CSR and social development such as Journal of
Business Ethics, Social Responsibility Journal and Journal of Management Studies.
The results of this work will also be presented at academic seminars at leading Saudi
Universities including King Saud and Princess Nora bint Abdul Rahman University in

Riyadh.

7.7. Areas for future research

In order to develop the discussed CSR implementation framework, further research
is needed to define the roles of key players in the public and private sectors and to
determine policy requirements and key development priorities to be considered within
the framework. The experiences and views of intended beneficiaries in local
communities as well as front-line workers in government and private sectors should
be investigated and used to inform the development of the framework. The use of
guantitative research methods should be considered to maximise the number of those
participants and ensure a comprehensive geographical representation throughout the
Kingdom is obtained. To my knowledge, this is the first piece of academic work to
study the SDCs and examine their development role in Saudi Arabia. Further research

on maximising this role is needed.
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7.8. Personal Reflection

The facts t hiatndt iaam al ,SaAirdanb ian ds pveo aMk enrfi,@ twrayrh:

of Labour and Soalilalhawes edmo pinteinstuwock and o
t he research has been conducted. These f
participants, access to individuals either
extent, influenced the content dfi omhebitmat e
These factors might have had both positive
exampl e, they mighfi nbasiteatgusv,e nemreouarnagi ng p
provide more detailed answers, but kcogl d
assumptions about how much detail s | have
involved in social work close to tiMenarmrseayo
mi g ht have introduced an el ement of bi as
knowl edegxpamndi se | brought to this researc
conducted. Tewtthstbensisw that motives and
out a particular research provide insight i

someone knows what they know and how resear

conclusions (Yin,atond4)MitnMmth e ftihle govern

sponsorship of my research work have both

to organisations such as the SDCs and the

private sector; and to i edi vBooluAffhirs and u c h
representatives from the Ministry. In addition, access to stakeholders was gained
through a written permission from the Minister of Social Affairs and through contacts

made in my previous employment.
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specific histanrdy ,bacdkmgtreoxutnd and prior under ¢

On a personal level, | have found the experience of studying abroad using a foreign
language to challenging, exciting and rewarding. Initially, the UK weather and culture
represented a significant change to what | was used to and the process of adaptation
was a little slow. However, having my husband and three sons with me in the UK
provided me with much needed support and motivation. The fact that my husband
was studying for his master degree during the early part of my PhD added a bit of
extra pressure on us both, but also provided us with the experience to appreciate
each other responsibilities and to treasure the shared family time we had together. It
was great to see my sons learn and master the English language and for my eldest
son to graduate with a degree in Civil Engineering from the University of Leeds. Our

collective experience, as a family, has been very fulfilling and rewarding.
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