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Our logo consists of a dragon and Welsh 
Government name separated by a horizontal  
line, positioned together in a �xed relationship 
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These elements are aligned centrally with  
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of the materials it appears on, neither English or 
Welsh should be removed.
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Thanks are also due to the coordinators of the 
pilots across the areas and the various workers who 
generously provided their valuable time to talk to us 
�8�Œ�X���¼�•���|�a�†�œ���•�±�t�8�Œ�•�´�a���¼�|�a���n�a�†�X�È�•�±�…�¡��

Thanks are also due to Gareth Morris who provided 
research input into this evaluation during its early 
�´�¼�8�t�a�´�¡���+�•�‰�•�†�8�±�†�Ê�V���
�|�±�•�´�¼�•�8�Œ���3�•�•�X�È�8�±�X���8�†�´�•���´�Á�œ�œ�•�±�¼�a�X��
�¼�|�a���8�Œ�8�†�Ê�´�•�´���œ�|�8�´�a���•�m���¼�|�•�´���±�a�´�a�8�±�O�|�¡

Particular thanks must, of course, go to the people 
who found the time to respond to our survey and talk 
to us and answer our questions in a full, honest and 
�œ�8�¼�•�a�Œ�¼���‰�8�Œ�Œ�a�±���•�m�¼�a�Œ���X�Á�±�•�Œ�t���¼�Á�±�F�Á�†�a�Œ�¼���¼�•�‰�a�´�¡�������¼���•�´��
�|�•�œ�a�X���¼�|�8�¼���¼�|�•�´���±�a�œ�•�±�¼���•�´���8�F�†�a���¼�•���8�O�O�Á�±�8�¼�a�†�Ê���±�a�p�a�O�¼���¼�|�a�•�±��
�a�É�œ�a�±�•�a�Œ�O�a�´�¡

This report is based on research undertaken by the 
study team and the analysis and comments thereafter 
�X�•���Œ�•�¼���Œ�a�O�a�´�´�8�±�•�†�Ê���±�a�p�a�O�¼���¼�|�a���Ç�•�a�È�´���8�Œ�X���•�œ�•�Œ�•�•�Œ�´��
of the research commissioners, or any participating 
�´�¼�8�…�a�|�•�†�X�a�±�´���8�Œ�X���8�t�a�Œ�O�•�a�´�¡�����,�|�a���8�Á�¼�|�•�±�´���¼�8�…�a��
responsibility for any inaccuracies or omissions in the 
�±�a�œ�•�±�¼�¡

���•�Œ�8�†�†�Ê�V���¼�|�a���´�Á�œ�œ�•�±�¼���•�m���¼�|�a���3�a�†�´�|�����•�Ç�a�±�Œ�‰�a�Œ�¼���•�´��
�8�O�…�Œ�•�È�†�a�X�t�a�X���8�´���¼�|�a���m�Á�Œ�X�a�±�´���m�•�±���F�•�¼�|���¼�|�a�����Œ�X�•�Ç�•�X�Á�8�†��
Budget pilots and this evaluation

���‰�8�t�a�´���F�Ê���
�•�8�±�8�����a�a�‰�•�Œ�t���m�•�±���‰�•�±�a���´�a�a���|�¼�¼�œ�U�¹�¹�È�È�È�¡
�O�•�8�±�8�†�a�a�‰�•�Œ�t�¡�O�•�¡�Á�…�¹
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Background

���Œ���À�Î�—�—���¼�|�a���3�a�†�´�|�����•�O�8�†���Ï�Á�¼�|�•�±�•�¼�Ê�����•�‰�a�†�a�´�´�Œ�a�´�´��
Network sought to explore new and innovative 
�´�•�†�Á�¼�•�•�Œ�´���¼�•���¼�8�O�…�†�•�Œ�t���†�•�Œ�t�~�¼�a�±�‰���|�•�‰�a�†�a�´�´�Œ�a�´�´�¡���,�|�a��
Network worked with a number of local authorities 
to help fund fresh approaches to working with 
�a�Œ�¼�±�a�Œ�O�|�a�X���±�•�Á�t�|���´�†�a�a�œ�a�±�´�¡�����•�Ç�a���œ�•�†�•�¼���8�±�a�8�´���È�a�±�a��
�œ�±�•�Ç�•�X�a�X���m�Á�Œ�X�•�Œ�t�U

�—�¡�� �
�8�±�X�•�m�m
�À�¡�� ���a�È�œ�•�±�¼
�½�¡�� �+�È�8�Œ�´�a�8
�r�¡�� �	�±�•�X�t�a�Œ�X
�o�¡�� �5�Œ�Ê�´�����•�Œ���?�����È�Ê�Œ�a�X�X

���¼���È�8�´���•�Œ�¼�a�Œ�X�a�X���¼�|�8�¼���¼�|�a���È�•�±�…���•�Œ���¼�|�a�´�a���8�±�a�8�´���È�•�Á�†�X��
�m�•�O�Á�´���•�Œ���¼�|�a���‰�•�´�¼���X�•�m�n�O�Á�†�¼���¼�•���|�•�Á�´�a���•�Œ�X�•�Ç�•�X�Á�8�†�´���F�Ê��
working with existing support services which would 
�|�8�Ç�a���8�O�O�a�´�´���¼�•���8�Œ�����Œ�X�•�Ç�•�X�Á�8�†���	�Á�X�t�a�¼���ž���	�Ÿ���8�œ�œ�±�•�8�O�|���¼�•��
�|�a�†�œ���œ�a�•�œ�†�a���•�Œ�¼�•���´�Á�´�¼�8�•�Œ�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡��

Each area was encouraged to develop their pilots 
in ways which suited their client group, the existing 
�´�a�±�Ç�•�O�a�´���8�Œ�X���¼�|�a���O�•�Œ�¼�a�É�¼���•�m���¼�|�a���8�±�a�8�¡���Ï�±�a�8�´���|�8�X��
�m�Á�Œ�X�•�Œ�t���•�m���8�±�•�Á�Œ�X���»�À�Î�V�Î�Î�Î���È�|�•�O�|���È�•�Á�†�X���F�a���œ�±�•�Ç�•�X�a�X��
�8�´���F�Á�X�t�a�¼�´���m�•�±���•�Œ�X�•�Ç�•�X�Á�8�†���±�•�Á�t�|���´�†�a�a�œ�a�±�´�¡���Ï�X�X�•�¼�•�•�Œ�8�†��
funds were available to cover limited management or 
�´�¼�8�m�n�Œ�t���O�•�´�¼�´�¡�����¼���È�8�´���a�Œ�Ç�•�´�8�t�a�X���¼�|�8�¼���a�8�O�|���œ�•�†�•�¼���8�±�a�8��
would work with ten clients who would have access 
�¼�•���8�Œ���•�Œ�X�•�Ç�•�X�Á�8�†���F�Á�X�t�a�¼���•�m���»�À�V�Î�Î�Î�¡

�,�|�•�´���´�¼�Á�X�Ê���È�8�´���O�•�‰�‰�•�´�´�•�•�Œ�a�X���F�Ê���¼�|�a���3�a�†�´�|�����•�O�8�†��
�Ï�Á�¼�|�•�±�•�¼�Ê�����•�‰�a�†�a�´�´�Œ�a�´�´�����a�¼�È�•�±�…���•�Œ���œ�8�±�¼�Œ�a�±�´�|�•�œ���È�•�¼�|��
�¼�|�a���3�a�†�´�|���Ï�´�´�a�‰�F�†�Ê�����•�Ç�a�±�Œ�‰�a�Œ�¼���¼�•���a�Ç�8�†�Á�8�¼�a���¼�|�a�´�a��
�œ�•�†�•�¼�´�¡

Approach to the evaluation

The evaluation for the pilots was undertaken by 
bringing together a range of information, both 
secondary and primary, and sharing these emerging 
�n�Œ�X�•�Œ�t�´���È�•�¼�|���œ�±�8�O�¼�•�¼�•�•�Œ�a�±�´���È�•�¼�|�•�Œ���†�a�8�±�Œ�•�Œ�t���8�Œ�X���´�|�8�±�•�Œ�t��
�È�•�±�…�´�|�•�œ�´���•�Ç�a�±���¼�|�a���O�•�Á�±�´�a���•�m���¼�|�a���a�Ç�8�†�Á�8�¼�•�•�Œ�¡���,�|�a��
�œ�•�†�•�¼���œ�±�•�„�a�O�¼�´���´�¼�8�±�¼�a�X���•�Œ���8�Á�¼�Á�‰�Œ���•�m���À�Î�—�—���È�•�¼�|���¼�|�a��
�a�Ç�8�†�Á�8�¼�•�•�Œ���O�•�‰�‰�a�Œ�O�•�Œ�t���´�|�•�±�¼�†�Ê���8�m�¼�a�±�¡���,�|�a���œ�•�†�•�¼�´���±�8�Œ��

�Á�Œ�¼�•�†���¼�|�a���a�Œ�X���•�m�����8�±�O�|���À�Î�—�½�¡���,�|�a�±�a���È�a�±�a���¼�|�±�a�a���8�´�œ�a�O�¼�´��
�¼�•���¼�|�a���‰�a�¼�|�•�X�•�†�•�t�Ê�U

 �] �,�|�a���O�•�†�†�8�¼�•�•�Œ���8�Œ�X���±�a�Ç�•�a�È���•�m���8�Ç�8�•�†�8�F�†�a���•�Œ�m�•�±�‰�8�¼�•�•�Œ�¡

 �] �)�Á�8�†�•�¼�8�¼�•�Ç�a���•�Œ�¼�a�±�Ç�•�a�È�´���È�•�¼�|���8���¼�•�¼�8�†���•�m���—�f���´�a�±�Ç�•�O�a��
providers over three separate time periods of the 
�œ�•�†�•�¼�´���ž�F�a�t�•�Œ�Œ�•�Œ�t�V���‰�•�X�X�†�a���8�Œ�X���a�Œ�X�Ÿ�¡��

 �] �)�Á�8�†�•�¼�8�¼�•�Ç�a���•�Œ�¼�a�±�Ç�•�a�È�´���È�•�¼�|���8���¼�•�¼�8�†���•�m���—�·���±�a�O�•�œ�•�a�Œ�¼�´��
�•�m���¼�|�a�����Œ�X�•�Ç�•�X�Á�8�†���	�Á�X�t�a�¼�´���8�¼���¼�|�a���•�Á�¼�´�a�¼���•�m���¼�|�a��
�œ�•�†�•�¼�´�¡���—�—���•�m���¼�|�a�´�a���È�a�±�a���±�a�~�•�Œ�¼�a�±�Ç�•�a�È�a�X���8�¼���¼�|�a���a�Œ�X��
of the pilots to determine progress and impacts 
�a�É�œ�a�±�•�a�Œ�O�a�X�¡

���a�Ê���n�Œ�X�•�Œ�t�´

 �] � �Ç�a�±�8�†�†�V���•�m���¼�|�a���·�•���•�Œ�X�•�Ç�•�X�Á�8�†���F�Á�X�t�a�¼���±�a�O�•�œ�•�a�Œ�¼�´��
involved in the pilots, a total of at least 33 (42 
�œ�a�±���O�a�Œ�¼�Ÿ���È�a�±�a���•�Œ���8���œ�•�´�•�¼�•�•�Œ���•�m���|�8�Ç�•�Œ�t���8�O�|�•�a�Ç�a�X��
relatively stable accommodation at the conclusion 
�•�m���¼�|�a���œ�•�†�•�¼�¡��� �m���¼�|�a���±�a�‰�8�•�Œ�X�a�±�V���8���†�8�±�t�a���Œ�Á�‰�F�a�±��
were accommodated in some form of temporary 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡��

 �] �Ï���Ç�8�±�•�a�¼�Ê���•�m���Œ�•�Œ�~�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���±�a�†�8�¼�a�X���´�Á�O�O�a�´�´�a�´��
�È�a�±�a���8�†�´�•���•�X�a�Œ�¼�•�n�a�X�¡���+�Á�O�|���´�Á�O�O�a�´�´�a�´���•�Œ�O�†�Á�X�a�X�U��
a reduction in alcohol and substance mis-use, 
�•�Œ�O�±�a�8�´�a�X���´�a�†�m�~�a�´�¼�a�a�‰���8�Œ�X���´�a�†�m�~�O�•�Œ�n�X�a�Œ�O�a�V���8�Œ��
increase in trust and engagement with support 
services, more appropriate engagement with 
�|�a�8�†�¼�|���8�Œ�X���´�Á�œ�œ�•�±�¼���´�a�±�Ç�•�O�a�´�¡

 �] The pilots appear to demonstrate value for 
�‰�•�Œ�a�Ê�¡���Ï�†�¼�|�•�Á�t�|���•�¼���È�8�´���•�Œ�•�¼�•�8�†�†�Ê���a�Œ�Ç�•�´�8�t�a�X���¼�|�8�¼��
�8�±�•�Á�Œ�X���»�f�Î�V�Î�Î�Î���È�•�Á�†�X���F�a���´�œ�a�Œ�¼�V���¼�|�a���8�O�¼�Á�8�†���´�œ�a�Œ�X��
�È�8�´���†�a�´�´���¼�|�8�Œ���|�8�†�m���8�¼���»�½�r�V�½�—�·�¡�•�¸�¡�����¼���È�8�´���8�†�´�•��
anticipated that this would be spent on around 
�o�Î���•�Œ�X�•�Ç�•�X�Á�8�†�´���È�|�a�Œ���•�Œ���œ�±�8�O�¼�•�O�a���·�•���œ�a�•�œ�†�a���È�a�±�a��
�8�m�n�†�•�8�¼�a�X���È�•�¼�|���¼�|�a���œ�•�†�•�¼�¡���Ï�Ç�a�±�8�t�a���a�É�œ�a�Œ�X�•�¼�Á�±�a���œ�a�±��
���	���±�a�O�•�œ�•�a�Œ�¼���8�O�±�•�´�´���8�†�†���œ�•�†�•�¼���8�±�a�8�´���È�8�´���»�r�½�r�¡�r�Î�¡����
���Á�±�¼�|�a�±�‰�•�±�a�V���È�•�±�…�a�±�´���O�•�¼�a�X���œ�•�¼�a�Œ�¼�•�8�†���´�•�t�Œ�•�n�O�8�Œ�¼��
savings to the public purse as a result of reduced 
�†�a�Ç�a�†�´���•�m���O�±�•�‰�•�Œ�8�†�•�¼�Ê���8�Œ�X���±�a�8�O�¼�•�Ç�a���|�a�8�†�¼�|���O�8�±�a�¡ 
 
 
 

�$�W�D�B�T�S�H�U�D�>�2�T�L�L�@�Q�X



�¸�����*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§��

 �] �Ï�†�†���8�±�a�8�´���´�8�È���Ç�8�†�Á�a���•�Œ���¼�|�a�����	���8�œ�œ�±�•�8�O�|���8�Œ�X���¼�|�a�±�a��
was a strong desire to replicate the approach 
�È�•�¼�|�•�Œ���a�8�O�|���8�±�a�8�¡���*�a�œ�†�•�O�8�¼�•�•�Œ���8�Œ�X���a�É�œ�8�Œ�´�•�•�Œ��
however was considered challenging without 
�8�X�X�•�¼�•�•�Œ�8�†���m�Á�Œ�X�•�Œ�t�¡ 

 �] The impact of the pilot on the lives of individuals 
can be conceptualised on a spectrum of 
�•�Á�¼�O�•�‰�a�´�¡���,�|�a�´�a���•�Œ�O�†�Á�X�a���¼�|�a���m�•�†�†�•�È�•�Œ�t���•�Á�¼�O�•�‰�a�´�U

�N�� Massive and dramatic change for a small 
�O�•�|�•�±�¼���ž�a�¡�t�¡���m�±�•�‰���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���¼�•���†�•�Ç�•�Œ�t��
�•�Œ�X�a�œ�a�Œ�X�a�Œ�¼�†�Ê�Ÿ�¡

�N�� ���±�8�X�Á�8�†���8�Œ�X���´�Á�´�¼�8�•�Œ�a�X���O�|�8�Œ�t�a���ž�a�¡�t�¡���‰�•�±�a��
�a�Œ�t�8�t�a�‰�a�Œ�¼���8�Œ�X���´�Á�´�¼�8�•�Œ�a�X���O�|�8�Œ�t�a�Ÿ�¡

�N�� �+�œ�a�a�X���F�Á�‰�œ�´���ž�a�¡�t�¡���´�¼�•�Œ�¼�´���•�Œ���œ�±�•�´�•�Œ�V���±�a�†�8�œ�´�a��
at drinking but still engaged and making 
�œ�±�•�t�±�a�´�´�Ÿ�¡

�N�� �+�†�•�t�|�¼���O�|�8�Œ�t�a���ž�a�¡�t�¡���±�a�X�Á�O�¼�•�•�Œ���•�Œ���X�±�•�Œ�…�•�Œ�t���8�Œ�X��
�O�•�‰�‰�Á�Œ�•�O�8�¼�•�Œ�t���‰�•�±�a���È�•�¼�|���´�¼�8�m�m�Ÿ�¡

�N�� ��+�Á�œ�œ�•�±�¼�a�X�®���´�¼�8�¼�Á�´���¦�Á�•���ž�a�¡�t�¡���8�¼�¼�a�Œ�¼�•�•�Œ���•�Œ��
�´�8�m�a�t�Á�8�±�X�•�Œ�t�Ÿ�¡

�N�� ���•���O�|�8�Œ�t�a���ž�a�¡�t�¡���O�•�Œ�¼�•�Œ�Á�8�¼�•�•�Œ���•�m���X�±�•�Œ�…�•�Œ�t�V��
�±�a�~�•�m�m�a�Œ�X�•�Œ�t�Ÿ�¡

 �] �,�|�a�±�a���È�8�´���8���t�a�Œ�a�±�8�†���†�8�O�…���•�m���8�È�8�±�a�Œ�a�´�´���m�±�•�‰�����	��
recipients as to presence of the programme, 
the budget and the size of the resource they 
�|�8�Ç�a���±�a�O�•�Á�±�´�a���¼�•�¡���Ï�´���´�Á�O�|�V���¼�|�•�´���•�Œ�X�•�Ç�•�X�Á�8�†���F�Á�X�t�a�¼��
approach excludes many of the key factors 
�•�Œ�¼�±�•�Œ�´�•�O���È�•�¼�|�•�Œ���¼�|�a���œ�a�±�´�•�Œ�8�†�•�´�8�¼�•�•�Œ���O�•�Œ�O�a�œ�¼�¡��
�Ï�†�¼�|�•�Á�t�|���¼�|�•�´���X�•�X���Œ�•�¼���8�œ�œ�a�8�±���¼�•���œ�±�a�´�a�Œ�¼���‰�8�Œ�Ê��
practical challenges to the delivery of the pilots, 
�•�¼���•�´���Œ�•�¼���…�Œ�•�È�Œ���|�•�È���m�8�±���¼�|�a����O�±�•�¼�•�O�8�†���m�8�O�¼�•�±�´�®���•�m��
choice, control and power were mobilised within 
�¼�|�a�´�a���œ�•�†�•�¼�´�¡

 �] ��m�m�a�O�¼�•�Ç�a���8�Œ�X���O�•�‰�œ�±�a�|�a�Œ�´�•�Ç�a���œ�†�8�Œ�Œ�•�Œ�t���•�m�����	���•�´��
�m�Á�Œ�X�8�‰�a�Œ�¼�8�†���¼�•���¼�|�a���´�Á�O�O�a�´�´���•�m���¼�|�a���8�œ�œ�±�•�8�O�|�¡��
���Œ���œ�8�±�¼�•�O�Á�†�8�±�V���8���Œ�Á�‰�F�a�±���•�m���…�a�Ê���a�†�a�‰�a�Œ�¼�´���•�Œ���¼�|�a��
�œ�†�8�Œ�Œ�•�Œ�t���8�Œ�X���O�•�•�±�X�•�Œ�8�¼�•�•�Œ���•�m�����	���È�a�±�a���´�a�a�Œ���8�´��
�O�a�Œ�¼�±�8�†���•�Œ���•�±�X�a�±���m�•�±���¼�|�a���8�œ�œ�±�•�8�O�|���¼�•���F�a���a�m�m�a�O�¼�•�Ç�a�¡��
�,�|�a�´�a���8�±�a�U

�N�� The development of effective and 
meaningful partnership arrangements 
�F�a�¼�È�a�a�Œ���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´�¡

�N�� Excellent communication between 
�•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´���8�Œ�X���È�•�±�…�a�±�´�¡

�N�� �Ï�œ�œ�±�•�œ�±�•�8�¼�a���8�Œ�X���p�a�É�•�F�†�a���È�•�±�…�†�•�8�X��
allocations for workers who will be required 
�¼�•���Á�Œ�X�a�±�¼�8�…�a���¼�|�a�����	���È�•�±�…�¡

�N�� Minimal bureaucratic procedures which will 
�8�†�†�•�È���m�•�±���•�‰�‰�a�X�•�8�¼�a���8�O�O�a�´�´���¼�•�����	���m�Á�Œ�X�´���8�Œ�X�¹
�•�±���¦�Á�•�O�…���±�a�•�‰�F�Á�±�´�a�‰�a�Œ�¼���•�m���a�É�œ�a�Œ�X�•�¼�Á�±�a�¡

 �] Reasons given for expenditure on the pilots were 
�X�•�Ç�a�±�´�a�¡���,�|�a���œ�Á�±�O�|�8�´�a���•�m���•�¼�a�‰�´���O�8�Œ���|�a�†�œ���¼�•���X�a�Ç�a�†�•�œ��
and maintain trust between client and worker, 
they can help individuals release structural barriers 
�ž�a�¡�t�¡���|�•�Á�´�•�Œ�t���X�a�F�¼�V���F�•�Œ�X�´���a�¼�O�¡�Ÿ�V���¼�|�a�Ê���O�8�Œ���|�a�†�œ��
�œ�a�•�œ�†�a���t�8�•�Œ���8�O�O�a�´�´���¼�•���œ�±�8�O�¼�•�O�8�†���¼�|�•�Œ�t�´���ž�a�¡�t�¡���O�Ê�O�†�a�V��
�œ�|�•�Œ�a�V���O�†�•�¼�|�a�´���a�¼�O�¡�Ÿ���8�Œ�X���¼�|�a�Ê���O�8�Œ���|�a�†�œ���´�Á�œ�œ�•�±�¼��
�œ�´�Ê�O�|�•�†�•�t�•�O�8�†���±�a�†�a�8�´�a���ž�a�¡�t�¡���m�8�‰�•�†�Ê���±�a�Á�Œ�•�n�O�8�¼�•�•�Œ�V��
�|�•�±�´�a���±�•�X�•�Œ�t�V���n�´�|�•�Œ�t���a�¼�O�¡�Ÿ�¡���,�|�a�´�a���œ�Á�±�œ�•�´�a�´���8�±�a��
equally valid and can often be used with the same 
�œ�a�±�´�•�Œ���•�Œ�O�±�a�‰�a�Œ�¼�8�†�†�Ê�¡��

 �] The process of expenditure is as important as 
�¼�|�a���•�¼�a�‰���F�a�•�Œ�t���œ�Á�±�O�|�8�´�a�X�¡���,�|�•�´���œ�±�•�O�a�´�´���|�a�†�œ�´��
�´�|�8�œ�a���¼�±�Á�´�¼���F�a�¼�È�a�a�Œ���¼�|�a���È�•�±�…�a�±�¹�•�±�t�8�Œ�•�´�8�¼�•�•�Œ���8�Œ�X��
individual, and helps exercise the ability of people 
�¼�•���´�a�†�m�~�X�•�±�a�O�¼���¼�|�a�•�±���•�È�Œ���†�•�Ç�a�´�¡

 �] �Ï�†�¼�|�•�Á�t�|���¼�|�a���m�•�O�Á�´���•�m���¼�|�a���œ�•�†�•�¼���È�8�´���¼�|�a���8�Ç�8�•�†�8�F�•�†�•�¼�Ê��
�•�m���m�Á�Œ�X�´���¼�•���a�Œ�8�F�†�a���p�a�É�•�F�†�a���œ�Á�±�O�|�8�´�•�Œ�t���•�m���•�¼�a�‰�´�V��
this cannot be separated from the role of the 
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���•�Œ���¼�|�a�•�±���O�8�±�a���•�m�����	���±�a�O�•�œ�•�a�Œ�¼�´�¡���,�|�a��
budget and support work role appears symbiotic 
�•�Œ���¼�|�a���X�a�†�•�Ç�a�±�Ê���•�m�����	���8�Œ�X���¼�|�a���±�a�X�Á�O�¼�•�•�Œ���•�Œ���¼�|�a��
allowance of one may impact on the effectiveness 
�•�m���¼�|�a���•�¼�|�a�±�¡

 �] �,�|�a�����	���8�œ�œ�±�•�8�O�|���œ�†�8�O�a�´���´�•�t�Œ�•�n�O�8�Œ�¼���X�a�‰�8�Œ�X�´���Á�œ�•�Œ��
�¼�|�a���´�…�•�†�†�´���8�Œ�X���œ�±�•�m�a�´�´�•�•�Œ�8�†�•�´�‰���•�m���´�¼�8�m�m�¡���3�•�±�…�a�±�´��
require patience, creativity and capacity in order 
to remain in contact with individuals in spite of 
�´�œ�a�a�X���F�Á�‰�œ�´���8�Œ�X���O�±�•�´�•�´�¡�� 
 
 
 
 
 
 



�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������·

 �] �Ï���Á�´�a�±�~�t�Á�•�X�a���•�Á�¼�†�•�Œ�•�Œ�t���|�•�È���œ�•�¼�a�Œ�¼�•�8�†���‰�•�X�a�†�´���m�•�±��
���	���O�•�Á�†�X���È�•�±�…���´�|�•�Á�†�X���F�a���œ�±�•�X�Á�O�a�X���8�Œ�X���‰�8�X�a��
available to local authorities and organisations 
�8�O�±�•�´�´���3�8�†�a�´�¡

 �] ���	���±�a�O�•�œ�•�a�Œ�¼�´���8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a���œ�•�†�•�¼���´�|�•�Á�†�X���F�a���±�a�~
�O�•�Œ�´�Á�†�¼�a�X���—�À���‰�•�Œ�¼�|�´���8�m�¼�a�±���¼�|�a���œ�•�†�•�¼�´���O�•�‰�œ�†�a�¼�a�X��
�ž�•�¡�a�¡���•�Œ���•�±���8�m�¼�a�±���Ï�œ�±�•�†���À�Î�—�r�Ÿ���•�Œ���•�±�X�a�±���¼�•���X�a�¼�a�±�‰�•�Œ�a��
�¼�|�a�•�±���†�•�Œ�t�~�¼�a�±�‰���´�Á�O�O�a�´�´�a�´�¡

 �] �Ï���†�8�±�t�a���œ�8�±�¼���•�m���¼�|�a���´�Á�O�O�a�´�´�a�´���•�m���¼�|�a�´�a���œ�•�†�•�¼�´���•�´��
down to the ability of support workers to balance 
�±�a�´�œ�•�Œ�´�•�Ç�a�Œ�a�´�´���È�•�¼�|���œ�±�•�8�O�¼�•�Ç�a���È�•�±�…�•�Œ�t�¡�����¼���•�´���Œ�•�¼��
clear how much of the success is due to the 
selection of the support workers chosen to work 
�•�Œ���¼�|�a���œ�•�†�•�¼�¡�����•�È�a�Ç�a�±�V���¼�|�a���´�a�†�a�O�¼�•�•�Œ���•�m���¼�|�a���´�Á�œ�œ�•�±�¼��
�È�•�±�…�a�±���•�´���O�±�Á�O�•�8�†�¡�����¼���È�8�´���´�a�a�Œ���¼�|�8�¼���¼�|�•�´�a���È�•�±�…�a�±�´��
most entrenched in their current practice and who 
are less open to innovating in their work would 
not necessarily have the same level of positive 
�•�Á�¼�O�•�‰�a�´���´�a�a�Œ���F�Ê���•�¼�|�a�±���È�•�±�…�a�±�´�¡

 �] ��*�a�8�X�•�Œ�a�´�´�®���•�´���8���O�±�Á�O�•�8�†���m�8�O�¼�•�±���•�Œ���¼�|�a���8�F�•�†�•�¼�Ê���•�m��
���	���¼�•���8�O�|�•�a�Ç�a���‰�8�É�•�‰�Á�‰���F�a�Œ�a�n�¼�´���¼�•���•�Œ�X�•�Ç�•�X�Á�8�†�´�¡��
���Œ�X�•�Ç�•�X�Á�8�†�´���È�|�•���|�8�Ç�a���8�±�±�•�Ç�a�X���8�¼���8���œ�•�•�Œ�¼���•�Œ���¼�|�a�•�±��
�†�•�Ç�a�´���È�|�a�±�a���¼�|�a�Ê���8�±�a���8�F�†�a���8�Œ�X�¹�•�±���È�•�†�†�•�Œ�t���¼�•���œ�±�•�t�±�a�´�´��
and co-develop solutions appear to experience 
�¼�|�a���‰�8�É�•�‰�Á�‰���F�a�Œ�a�n�¼�´���•�m���¼�|�a���8�œ�œ�±�•�8�O�|�¡�����	���•�m�m�a�±�´��
�F�a�Œ�a�n�¼�´���m�•�±���‰�8�Œ�Ê���œ�a�•�œ�†�a���È�|�•���O�8�Œ���F�a���´�Á�œ�œ�•�±�¼�a�X��
�¼�|�±�•�Á�t�|���X�•�m�n�O�Á�†�¼���œ�a�±�•�•�X�´���•�Œ���¼�|�a�•�±���†�•�Ç�a�´�V���|�•�È�a�Ç�a�±�V��
�Œ�•�¼���8�†�†���œ�a�•�œ�†�a���È�•�†�†���F�a���±�a�8�X�Ê���¼�•���O�|�8�Œ�t�a���¼�|�a�•�±���†�•�Ç�a�´�¡��

�*�a�O�•�‰�‰�a�Œ�X�8�¼�•�•�Œ�´

�+�a�Ç�a�±�8�†���±�a�O�•�‰�‰�a�Œ�X�8�¼�•�•�Œ�´���8�±�a���‰�8�X�a���F�8�´�a�X���•�Œ���¼�|�a��
�n�Œ�X�•�Œ�t�´�¡���,�•���´�Á�‰�‰�8�±�•�´�a���¼�|�a�´�a���•�Œ�O�†�Á�X�a�U

 �] �Ï�†�†���†�•�O�8�†���8�Á�¼�|�•�±�•�¼�Ê���8�±�a�8�´�V���¼�•�t�a�¼�|�a�±���È�•�¼�|���œ�8�±�¼�Œ�a�±�´�V��
should consider how they could implement this 
�8�œ�œ�±�•�8�O�|���8�´���œ�8�±�¼���•�m���¼�|�a�•�±���´�a�±�Ç�•�O�a�´�¡

 �] ���	���´�|�•�Á�†�X���F�a���O�8�±�a�m�Á�†�†�Ê���œ�†�8�Œ�Œ�a�X���8�Œ�X���¼�|�a���8�•�‰�´���8�Œ�X��
objectives effectively communicated to partners 
�¼�|�±�•�Á�t�|�•�Á�¼���•�¼�´���X�a�†�•�Ç�a�±�Ê�¡

 �] Ensuring staff have the capacity to deliver the 
approach is just as important as ensuring the 
���Œ�X�•�Ç�•�X�Á�8�†���	�Á�X�t�a�¼���|�8�´���F�a�a�Œ���m�Á�Œ�X�a�X�¡

 �] �
�•�‰�‰�•�´�´�•�•�Œ�a�±�´���´�|�•�Á�†�X���O�•�Œ�X�Á�O�¼���8���O�•�´�¼�~�F�a�Œ�a�n�¼��
�8�Œ�8�†�Ê�´�•�´���•�m�����	�¡

 �] �Ï�Ç�8�•�†�8�F�†�a���m�Á�Œ�X�•�Œ�t���m�±�•�‰���O�•�‰�‰�•�´�´�•�•�Œ�a�±�´�V���´�Á�O�|��
�8�´���+�Á�œ�œ�•�±�¼�•�Œ�t���(�a�•�œ�†�a�V���´�|�•�Á�†�X���F�a���´�Á�œ�œ�•�±�¼�a�X���F�Ê��
funding from other areas (police, health and 
�œ�Á�F�†�•�O���|�a�8�†�¼�|�Ÿ���È�|�a�±�a���¼�|�a�±�a���8�±�a���O�†�a�8�±���F�a�Œ�a�n�¼�´���•�m�����	��
�¼�•���¼�|�•�´�a���´�a�O�¼�•�±�´�¡ 



�f�����*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§��



�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������•

Policy background

The driving principle behind personalisation is putting 
��¼�|�a���œ�a�±�´�•�Œ���È�|�•���Œ�a�a�X�´���´�Á�œ�œ�•�±�¼���•�Œ���O�•�Œ�¼�±�•�†�®���•�m���¼�|�a��
�´�a�±�Ç�•�O�a�´���¼�|�a�Ê���±�a�O�a�•�Ç�a���ž���Œ���
�•�Œ�¼�±�•�†�V���À�Î�Î�•�Ÿ�¡���,�|�a���a�´�´�a�Œ�O�a��
of the personalisation approach was embedded in 
government policy upon the publication of Putting 
�œ�a�•�œ�†�a���n�±�´�¼�U���8���´�|�8�±�a�X���Ç�•�´�•�•�Œ���8�Œ�X���O�•�‰�‰�•�¼�‰�a�Œ�¼���¼�•��
�¼�|�a���¼�±�8�Œ�´�m�•�±�‰�8�¼�•�•�Œ���•�m���8�X�Á�†�¼���´�•�O�•�8�†���O�8�±�a���ž���•���V���À�Î�Î�·�Ÿ��
�‰�8�±�…�•�Œ�t���8���´�•�t�Œ�•�n�O�8�Œ�¼���±�a�m�•�±�‰���•�Œ���´�•�O�•�8�†���O�8�±�a���œ�•�†�•�O�Ê�¡��
�Ï�†�¼�|�•�Á�t�|���X�a�Ç�a�†�•�œ�a�X���Á�Œ�X�a�±���¼�|�a���œ�±�a�Ç�•�•�Á�´�����8�F�•�Á�±��
government, the principles of the personalisation 
�‰�•�Ç�a�‰�a�Œ�¼���±�a�‰�8�•�Œ���È�•�¼�|�•�Œ���¼�|�a���È�•�±�…���•�m���
�•�8�†�•�¼�•�•�Œ��
�t�•�Ç�a�±�Œ�‰�a�Œ�¼���œ�•�†�•�O�Ê�¡��

���¼�´���8�•�‰���•�´���¼�•���±�a�œ�†�8�O�a���œ�8�¼�a�±�Œ�8�†�•�´�¼�•�O�V���±�a�8�O�¼�•�Ç�a���O�8�±�a���È�•�¼�|��
high quality, personally tailored services; its philosophy 
is to give clients maximum choice, control, and power 
over the support services they receive and increasingly 
�´�|�8�œ�a���8�Œ�X���O�•�‰�‰�•�´�´�•�•�Œ���¼�|�a�•�±���•�È�Œ���´�a�±�Ç�•�O�a�´�¡���(�a�±�´�•�Œ�8�†��
budgets are considered a key practice in ensuring 
that people receiving public funding use available 
�±�a�´�•�Á�±�O�a�´���¼�•���O�|�•�•�´�a���¼�|�a�•�±���•�È�Œ���´�Á�œ�œ�•�±�¼���´�a�±�Ç�•�O�a�´�¡

���Œ���¼�|�a���|�•�‰�a�†�a�´�´�Œ�a�´�´���´�a�O�¼�•�±�V���8���O�•�‰�‰�•�¼�‰�a�Œ�¼���¼�•��
�œ�a�±�´�•�Œ�8�†�•�´�8�¼�•�•�Œ���È�8�´���8�´�´�a�±�¼�a�X���•�Œ���¼�|�a�����a�œ�8�±�¼�‰�a�Œ�¼��
�m�•�±���
�•�‰�‰�Á�Œ�•�¼�•�a�´���8�Œ�X�����•�O�8�†�����•�Ç�a�±�Œ�‰�a�Œ�¼�®�´���ž���
�����Ÿ��
�±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���´�¼�±�8�¼�a�t�Ê���X�•�O�Á�‰�a�Œ�¼������•��� �Œ�a�����a�m�¼��� �Á�¼�U��
�
�•�‰�‰�Á�Œ�•�¼�•�a�´����Œ�X�•�Œ�t���*�•�Á�t�|���+�†�a�a�œ�•�Œ�t�®���•�Œ���À�Î�Î�f�¡���3�•�¼�|�•�Œ��
this, a range of measures were introduced including 
a commitment to pilot personalised support to long 
�¼�a�±�‰���±�•�Á�t�|���´�†�a�a�œ�a�±�´���ž���•�Á�t�|���8�Œ�X���*�•�O�a���À�Î�—�Î�Ÿ�¡���,�|�a��
���
�������´�Á�F�´�a�¦�Á�a�Œ�¼�†�Ê���m�Á�Œ�X�a�X���m�•�Á�±���Œ�8�¼�•�•�Œ�8�†���œ�•�†�•�¼�´���•�Œ��
���•�Œ�X�•�Œ�V�����•�¼�¼�•�Œ�t�|�8�‰�V�����•�±�¼�|�8�‰�œ�¼�•�Œ�V���8�Œ�X����É�a�¼�a�±���8�Œ�X��
���•�±�¼�|�����a�Ç�•�Œ�¡

���•�Œ�X�•�Œ�t�´���m�±�•�‰���œ�a�±�´�•�Œ�8�†�•�´�8�¼�•�•�Œ���œ�•�†�•�¼�´���•�Œ����Œ�t�†�8�Œ�X

���Œ�X�•�Ç�•�X�Á�8�†�•�´�a�X���F�Á�X�t�a�¼�´�V���•�±���œ�a�±�´�•�Œ�8�†�•�´�a�X���´�Á�œ�œ�•�±�¼���8�´��
it is also known, are designed to put the person 
who needs support in control of the services they 
�±�a�O�a�•�Ç�a���ž���Œ���
�•�Œ�¼�±�•�†���À�Î�Î�•�Ÿ���8�Œ�X���¼�|�•�´���‰�a�8�Œ�´���8�†�¼�a�±�•�Œ�t��
�´�•�‰�a���È�a�†�†�~�a�´�¼�8�F�†�•�´�|�a�X���œ�±�•�O�a�´�´�a�´�¡�����Œ���´�•�O�•�8�†���O�8�±�a�V��
�¼�|�a�±�a���8�±�a���¼�|�±�a�a���a�†�a�‰�a�Œ�¼�´���•�m���œ�a�±�´�•�Œ�8�†�•�´�8�¼�•�•�Œ�U���8���Œ�a�a�X�´��
assessment; resource allocation to determine their 
�a�Œ�¼�•�¼�†�a�‰�a�Œ�¼�¶���8�Œ�X���¼�|�a���X�a�Ç�a�†�•�œ�‰�a�Œ�¼���•�m���8���´�Á�œ�œ�•�±�¼���œ�†�8�Œ�¡��
The pilot projects for homeless individuals receiving 
personalised support, however, were not bound to 
�¼�|�•�´���‰�a�¼�|�•�X�U���•�Œ���¼�|�a�����•�Œ�X�•�Œ���œ�•�†�•�¼���m�•�±���•�Œ�´�¼�8�Œ�O�a�V���m�•�±�‰�8�†��
needs assessment and resource allocation were 
removed and replaced by an obligation to appoint a 
broker and a commitment to spend their budget on 
things which would help them move into and retain 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���ž���•�Á�t�|���8�Œ�X���*�•�O�a���À�Î�—�Î�Ÿ�¡��

�,�|�a�����•�Œ�X�•�Œ���œ�•�†�•�¼���´�O�|�a�‰�a���8�•�‰�a�X���¼�•���¼�a�´�¼���œ�a�±�´�•�Œ�8�†�•�´�a�X��
budgets as a new way of working and showed that it 
can contribute to moving entrenched rough sleepers 
�8�È�8�Ê���m�±�•�‰���¼�|�a���´�¼�±�a�a�¼�´�¡���,�|�a���¼�8�±�t�a�¼���±�a�O�•�œ�•�a�Œ�¼�´���•�m���¼�|�•�´��
�œ�•�†�•�¼���´�a�±�Ç�•�O�a���È�a�±�a���—�o���•�Œ�X�•�Ç�•�X�Á�8�†�´���È�|�•���È�a�±�a���œ�a�±�O�a�•�Ç�a�X��
as very resistant to moving off the streets and for 
�È�|�•�‰���´�¼�8�Œ�X�8�±�X���´�a�±�Ç�•�O�a�´���X�•�X���Œ�•�¼���È�•�±�…�¡���,�|�a���œ�±�•�„�a�O�¼��
�•�Œ�¼�a�Œ�X�a�X���¼�•���n�Œ�X���•�Á�¼���•�m���¼�|�•�´���t�±�•�Á�œ���•�m���œ�a�•�œ�†�a�V���È�|�•���|�8�X��
been sleeping rough for between four and 45 years, 
would move off the streets, stay off the streets, and 
�‰�8�…�a���œ�•�´�•�¼�•�Ç�a���O�|�8�Œ�t�a�´���¼�•���¼�|�a�•�±���†�•�Ç�a�´�¡���,�|�•�±�¼�a�a�Œ���œ�a�•�œ�†�a��
�•�Á�¼���•�m���¼�|�a���—�o���¼�|�8�¼���È�a�±�a���•�m�m�a�±�a�X���8���œ�a�±�´�•�Œ�8�†�•�´�a�X���F�Á�X�t�a�¼��
�8�O�O�a�œ�¼�a�X���•�¼�¡���,�|�a�Ê���O�±�a�8�¼�a�X���8�Œ���8�O�¼�•�•�Œ���œ�†�8�Œ���È�•�¼�|���¼�|�a��
project coordinator outlining what they would spend 
�¼�|�a���F�Á�X�t�a�¼���•�Œ���8�Œ�X���|�•�È���•�¼���È�•�Á�†�X���|�a�†�œ���¼�|�a�‰���n�Œ�X���8�Œ�X��
keep their accommodation (though they were not 
�¼�•�†�X���È�|�8�¼���¼�|�a���‰�8�É�•�‰�Á�‰���F�Á�X�t�a�¼���È�8�´�Ÿ�¡���
�†�•�a�Œ�¼�´���F�•�Á�t�|�¼��

����>�(�M�S�Q�N�C�T�B�S�H�N�M
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things like bed and breakfast accommodation (if they 
�œ�±�a�m�a�±�±�a�X���Œ�•�¼���¼�•���´�¼�8�Ê���•�Œ���|�•�´�¼�a�†�´�Ÿ�V���œ�•�a�O�a�´���•�m���m�Á�±�Œ�•�¼�Á�±�a�V���8��
television, mobile phone, clothes, passport, a hearing 
�8�•�X�V���O�•�Á�±�´�a�´�V���8�Œ�X���¼�±�8�Ç�a�†���O�•�´�¼�´�¡���(�Á�±�O�|�8�´�a�´���|�8�X���¼�•���F�a��
approved by a commissioner but administration 
was kept to a minimum and decisions usually made 
�È�•�¼�|�•�Œ���8���X�8�Ê�¡���,�|�•�Á�t�|���œ�±�•�m�a�´�´�•�•�Œ�8�†�´���a�É�œ�a�O�¼�a�X���O�†�•�a�Œ�¼�´���¼�•��
spend the money without making any commitment 
�¼�•���n�Œ�X�•�Œ�t���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�V���¼�|�a���•�œ�œ�•�´�•�¼�a���8�O�¼�Á�8�†�†�Ê��
�|�8�œ�œ�a�Œ�a�X�U���O�†�•�a�Œ�¼�´���m�•�Á�Œ�X���•�¼���|�8�±�X���¼�•���•�X�a�Œ�¼�•�m�Ê���È�|�8�¼���¼�|�a�Ê��
should spend the money on, spent little, and were 
�±�a�†�Á�O�¼�8�Œ�¼���¼�•���F�Á�Ê���‰�•�±�a���a�É�œ�a�Œ�´�•�Ç�a���•�¼�a�‰�´�¡

The outcomes of the pilot were that seven people 
�±�a�‰�8�•�Œ�a�X���•�Œ���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���m�•�Á�±���¼�•���—�—���‰�•�Œ�¼�|�´��
�8�m�¼�a�±���‰�•�Ç�•�Œ�t���•�Œ�¡���,�È�•���‰�•�±�a���È�a�±�a���œ�†�8�Œ�Œ�•�Œ�t���¼�•���t�•��
into accommodation but the remaining four had 
�X�•�´�a�Œ�t�8�t�a�X���m�±�•�‰���¼�|�a���œ�•�†�•�¼���´�O�|�a�‰�a�¡�����•�±���¼�|�•�´�a���¼�|�8�¼��
maintained their accommodation, there were 
�8�X�X�•�¼�•�•�Œ�8�†���F�a�Œ�a�n�¼�´���´�Á�O�|���8�´���Œ�a�È���È�a�†�m�8�±�a���F�a�Œ�a�n�¼�´��
claims, improvements in mental and physical health, 
engagement with substance misuse services, reduced 
alcohol use, and several are making plans away from 
the streets, re-engaging with family members, and are 
developing independent living skills such as cooking 
�8�Œ�X���F�Á�X�t�a�¼�•�Œ�t�¡���,�|�a���8�Á�¼�|�•�±�´���•�m���¼�|�a�����•�Œ�X�•�Œ���œ�•�†�•�¼��
evaluation concluded that it was the personalised 
support that was offered to the clients that was just 
�8�´���•�‰�œ�•�±�¼�8�Œ�¼���8�´���¼�|�a���œ�a�±�´�•�Œ�8�†�•�´�a�X���F�Á�X�t�a�¼�´�¡���,�|�a���O�|�•�•�O�a��
and control that the budgets offered, combined with 
intensive work from a single trusted worker, were 
�´�a�a�Œ���8�´���O�±�•�¼�•�O�8�†���¼�•���¼�|�a���´�Á�O�O�a�´�´���•�m���¼�|�a���œ�•�†�•�¼���ž���•�Á�t�|���8�Œ�X��
�*�•�O�a���À�Î�—�Î�Ÿ�¡��

There have been three other personalised budget pilot 
�´�O�|�a�‰�a�´���•�Œ���¼�|�a���-�����È�|�•�O�|���|�8�Ç�a���¼�8�…�a�Œ���œ�†�8�O�a���•�Œ����É�a�¼�a�±��
�8�Œ�X�����•�±�¼�|�����a�Ç�•�Œ�V�����•�±�¼�|�8�‰�œ�¼�•�Œ�V���8�Œ�X�����•�¼�¼�•�Œ�t�|�8�‰�¡��
���•�È�a�Ç�a�±�V���¼�|�a�´�a���´�O�|�a�‰�a�´���|�8�Ç�a���Œ�•�¼���±�a�O�a�•�Ç�a�X���X�a�¼�8�•�†�a�X��
�a�Ç�8�†�Á�8�¼�•�•�Œ�´���´�•�‰�•�†�8�±���¼�•���¼�|�a�����•�Œ�X�•�Œ���œ�•�†�•�¼���8�Œ�X���¼�|�a�±�a�m�•�±�a��
little is known about how they conducted the 
�œ�•�†�•�¼�´���8�Œ�X���È�|�8�¼���¼�|�a���•�Á�¼�O�•�‰�a�´���È�a�±�a�¡�����a�Ç�a�±�¼�|�a�†�a�´�´�V��
the schemes do seem to have been successful in 
moving people away from rough sleeping and 
�•�Œ�¼�•���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡�����Œ����É�a�¼�a�±�V���¼�a�Œ���±�•�Á�t�|���´�†�a�a�œ�a�±�´��
participated and eight of these were re-housed 
into short-term accommodation and resettlement 

�ž���•�‰�a�†�a�´�´�����•�Œ�…���À�Î�—�À�8�Ÿ�¡�����Œ�����•�±�¼�|�����a�Ç�•�Œ�V���m�•�Á�±���±�•�Á�t�|��
sleepers were resettled into suitable long-term homes 
�8�Œ�X���a�Œ�t�8�t�•�Œ�t���È�•�¼�|���8�œ�œ�±�•�œ�±�•�8�¼�a���´�Á�œ�œ�•�±�¼���Œ�a�¼�È�•�±�…�´�¡�����Œ��
�O�•�Œ�¼�±�8�´�¼���¼�•���¼�|�a���8�œ�œ�±�•�8�O�|���•�Œ�����•�Œ�X�•�Œ�V���¼�|�a�����•�±�¼�|�8�‰�œ�¼�•�Œ��
pilot informed clients of the amount of money 
available to them as long as they met agreed action 
�œ�†�8�Œ���œ�±�•�•�±�•�¼�•�a�´���ž���•�‰�a�†�a�´�´�����•�Œ�…���À�Î�—�À�F�Ÿ�¡���,�|�a�Ê���8�†�´�•���Ç�8�±�•�a�X��
the amount that clients received depending on the 
length of time they spent on the street ranging from 
�»�—�V�Î�Î�Î���ž�Á�œ���¼�•���m�•�Á�±���È�a�a�…�´���•�Œ���¼�|�a���´�¼�±�a�a�¼�Ÿ���¼�•���»�½�V�Î�Î�Î��
�ž�†�•�Œ�t���¼�a�±�‰���O�•�‰�œ�†�a�É���Œ�a�a�X�´�Ÿ�¡�����•�È�a�Ç�a�±�V���È�•�¼�|�•�Á�¼���8��
published evaluation of the scheme it is unknown 
�|�•�È���´�Á�O�O�a�´�´�m�Á�†���¼�|�•�´���œ�•�†�•�¼���È�8�´�¡��

Finally, in Nottingham, they appointed a dedicated 
�±�•�Á�t�|���´�†�a�a�œ�a�±�´�®���œ�a�±�´�•�Œ�8�†�•�´�8�¼�•�•�Œ���•�m�n�O�a�±���¼�•���n�Œ�X���´�Á�•�¼�8�F�†�a�V��
long-term housing options for the hardest-to-reach 
�±�•�Á�t�|���´�†�a�a�œ�a�±�´���ž���•�‰�a�†�a�´�´�����•�Œ�…���À�Î�—�À�O�Ÿ�¡���,�|�a���•�m�n�O�a�±���È�8�´��
allowed to spend as much time with clients as they 
�Œ�a�a�X�a�X�¡�����Œ���¼�|�•�´���œ�•�†�•�¼���¼�|�•�Á�t�|�V���¼�|�a�Ê���X�•�X���Œ�•�¼���•�Œ�m�•�±�‰���¼�|�a��
clients of the money available to them, or even that 
they were part of a pilot scheme; instead, the worker 
accessed the money when it became necessary or 
�È�|�a�Œ���•�¼���È�8�´���Œ�a�a�X�a�X���¼�•���•�m�m�a�±���8���´�•�†�Á�¼�•�•�Œ���¼�•���8���œ�±�•�F�†�a�‰�¡��
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Network sought to explore new and innovative 
�´�•�†�Á�¼�•�•�Œ�´���¼�•���¼�8�O�…�†�•�Œ�t���†�•�Œ�t�~�¼�a�±�‰���|�•�‰�a�†�a�´�´�Œ�a�´�´�¡���,�|�a��
Network worked with a number of local authorities 
to help fund fresh approaches to working with 
�a�Œ�¼�±�a�Œ�O�|�a�X���±�•�Á�t�|���´�†�a�a�œ�a�±�´�¡�����•�Ç�a���œ�•�†�•�¼���8�±�a�8�´���È�a�±�a��
�œ�±�•�Ç�•�X�a�X���m�Á�Œ�X�•�Œ�t�U
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�•�X�a�Œ�¼�•�n�a�X���F�Ê���È�•�±�…�a�±�´���m�•�±���•�Œ�O�†�Á�´�•�•�Œ���•�Œ���¼�|�a���œ�•�†�•�¼�¡���+�Á�œ�œ�•�±�¼��
was to be delivered by the partner agencies within 
�a�É�•�´�¼�•�Œ�t���´�¼�8�m�m���È�•�±�…�†�•�8�X�´�¡���Ï���¼�•�¼�8�†���•�m���´�a�Ç�a�Œ���O�†�•�a�Œ�¼�´���È�a�±�a��
�8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a���œ�•�†�•�¼���´�O�|�a�‰�a�¡�����•�Á�±���•�m���¼�|�a�´�a���O�†�•�a�Œ�¼�´��
were rough sleeping prior to the pilot commencing 
�È�•�¼�|���¼�|�a���±�a�‰�8�•�Œ�•�Œ�t���m�•�Á�±���•�Œ���|�•�´�¼�a�†���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡
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partnership with a wide range of agencies across 
�¼�|�a���O�•�¼�Ê���•�Œ�O�†�Á�X�•�Œ�t�U���+�•�Á�¼�|���3�8�†�a�´���(�•�†�•�O�a�V���,�|�a���3�8�†�†�•�O�|�V��
�
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�
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�a�Œ�¼�±�a���,�a�8�‰���8�Œ�X���+�È�8�Œ�´�a�8�����•�œ�a���ž�8���œ�8�±�¼�Œ�a�±�´�|�•�œ��
�•�m���†�•�O�8�†���O�|�Á�±�O�|�a�´�Ÿ�¡���+�Á�œ�œ�•�±�¼���È�8�´���œ�±�•�Ç�•�X�a�X���F�Ê���È�•�±�…�a�±�´��
�È�•�¼�|�•�Œ���8���Œ�Á�‰�F�a�±���•�m���¼�|�a�´�a���8�t�a�Œ�O�•�a�´�¡���,�|�a���O�†�•�a�Œ�¼�´���È�a�±�a��
selected by workers for inclusion in the pilot based on 
the length and time they had been homeless and the 
�O�•�‰�œ�†�a�É�•�¼�Ê���•�m���Œ�a�a�X�´���a�É�|�•�F�•�¼�a�X�¡���Ï���¼�•�¼�8�†���•�m���À�À���O�†�•�a�Œ�¼�´��
�È�a�±�a���8�¼�¼�8�O�|�a�X���¼�•���¼�|�a���œ�•�†�•�¼�¡����•�t�|�¼�a�a�Œ���•�m���¼�|�a�´�a���O�†�•�a�Œ�¼�´��
were described as rough sleepers, two others as 
chronic street drinkers and a further two as ‘extremely 
�X�•�m�n�O�Á�†�¼���¼�•���a�Œ�t�8�t�a�®�¡

Bridgend
���8�Œ�8�t�a�X���F�Ê���	�±�•�X�t�a�Œ�X���
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�´�Á�œ�œ�•�±�¼���È�8�´���œ�±�•�Ç�•�X�a�X���F�Ê���È�•�±�…�a�±�´���m�±�•�‰���¼�|�a���3�8�†�†�•�O�|��
�È�•�¼�|�•�Œ���a�É�•�´�¼�•�Œ�t���´�a�±�Ç�•�O�a�´���œ�±�•�Ç�•�X�a�X�¡���Ï�O�O�a�´�´���¼�•���¼�|�a��
budget was made possible in line with individual care 
�œ�†�8�Œ�´�¡���
�†�•�a�Œ�¼�´���È�a�±�a���…�Œ�•�È�Œ���¼�•���È�•�±�…�a�±�´���8�Œ�X���´�a�†�a�O�¼�a�X��
based on the length of time they had been homeless 
�8�Œ�X���O�•�‰�œ�†�a�É�•�¼�Ê���•�m���Œ�a�a�X�´�¡���Ï���¼�•�¼�8�†���•�m���´�•�É���O�†�•�a�Œ�¼�´��
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engaging with the pilot tended to be rough sleeping 
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working with existing support services which would 
�|�8�Ç�a���8�O�O�a�´�´���¼�•���8�Œ�����Œ�X�•�Ç�•�X�Á�8�†���	�Á�X�t�a�¼���ž���	�Ÿ���8�œ�œ�±�•�8�O�|���¼�•��
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Each area was encouraged to develop their pilots 
in ways which suited their client group, the existing 
�´�a�±�Ç�•�O�a�´���8�Œ�X���¼�|�a���O�•�Œ�¼�a�É�¼���•�m���¼�|�a���8�±�a�8�¡���Ï�±�a�8�´���|�8�X���8��
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�8�´���F�Á�X�t�a�¼�´���m�•�±���•�Œ�X�•�Ç�•�X�Á�8�†���±�•�Á�t�|���´�†�a�a�œ�a�±�´�¡���Ï�X�X�•�¼�•�•�Œ�8�†��
funds were available to cover limited management or 
�´�¼�8�m�n�Œ�t���O�•�´�¼�´�¡�����¼���È�8�´���a�Œ�Ç�•�´�8�t�a�X���¼�|�8�¼���a�8�O�|���œ�•�†�•�¼���8�±�a�8��
would work with ten clients who would have access 
�¼�•���8�Œ���•�Œ�X�•�Ç�•�X�Á�8�†���F�Á�X�t�a�¼���•�m���»�À�V�Î�Î�Î�¡
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�8�±�X�•�m�m���
�•�Á�Œ�O�•�†�®�´���Ï�X�Ç�•�O�a���?���+�Á�œ�œ�•�±�¼�V��
���a�¼�¼�•�Œ�t�´���8�Œ�X�����•�Á�´�•�Œ�t���	�a�Œ�a�n�¼���+�a�±�Ç�•�O�a�´�¶���8�Œ�X���m�±�•�Œ�¼�†�•�Œ�a��
�|�•�´�¼�a�†���8�Œ�X���8�X�Ç�•�O�8�O�Ê���´�a�±�Ç�•�O�a�´���´�Á�O�|���8�´�����Á�t�t�8�±�X�V���3�8�†�†�•�O�|��
�8�Œ�X���5���
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�È�a�±�a���a�´�¼�8�F�†�•�´�|�a�X���È�•�¼�|���
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�3�8�†�†�•�O�|���*�•�Á�t�|���+�†�a�a�œ�a�±�´�����Œ�¼�a�±�Ç�a�Œ�¼�•�•�Œ���,�a�8�‰�¡���+�Á�œ�œ�•�±�¼��
was mainly provided by a dedicated single outreach 
worker who would work with clients to establish 
support plans and allow access to the budget to 
�8�X�X�±�a�´�´���¼�|�a���Œ�a�a�X�´���•�X�a�Œ�¼�•�n�a�X�¡�����•�´�¼���O�†�•�a�Œ�¼�´���È�a�±�a���…�Œ�•�È�Œ��
to the support worker, or wider team, and were 
selected on the basis of their level of entrenchment in 
�±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���8�Œ�X�¹�•�±���O�•�‰�œ�†�a�É�•�¼�Ê���•�m���Œ�a�a�X�´�¡���Ï���¼�•�¼�8�†���•�m��
�À�f���O�†�•�a�Œ�¼�´���È�a�±�a���8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a���œ�•�†�•�¼���´�O�|�a�‰�a�¡���Ï�†�†���F�Á�¼��
two clients had previously been rough sleeping, the 
remaining two were previously in supported housing 
�|�8�Ç�•�Œ�t���F�a�a�Œ���œ�†�8�O�a�X���¼�|�a�±�a���F�Ê���¼�|�a���*�•�Á�t�|���+�†�a�a�œ�a�±�´��
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The overall aim of the evaluation was to evaluate the 
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to develop an understanding of why and where things 
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and was based primarily in and around Bangor 
�8�Œ�X�����•�†�Ê�|�a�8�X�¡���Ï���Œ�Á�‰�F�a�±���•�m���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´���È�a�±�a��
involved, in various ways, in the delivery of the project 
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small voluntary and community sector organisation 
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workers and selected based on the length of time 
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included compiling the bid documents and relevant 
material from each area for the pilot in order to 
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of documentation continued over the duration of the 
evaluation in order to better understand the working 
arrangements for each pilot area, the administration 
processes and the expenditure on the individual 
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series of semi-structured interviews over the course 
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were able to contribute to the evaluation at each 
stage, due to absence or other commitments, but the 
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These interviews were guided by a number of topics 
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 �] ���•�È���O�†�•�a�Œ�¼�´���È�a�±�a���±�a�O�±�Á�•�¼�a�X���8�Œ�X���¼�|�a�•�±���´�Á�œ�œ�•�±�¼��
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The question guide used for the study can be found in 
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respondents had varying degrees of vulnerabilities and 
people were not approached to take part in interviews 
if it was deemed that their participation may cause 
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remaining six respondents only able to take part in 
�¼�|�a���•�Œ�•�¼�•�8�†���•�Œ�¼�a�±�Ç�•�a�È�´�¡���,�|�a���±�a�8�´�•�Œ���m�•�±���8�¼�¼�±�•�¼�•�•�Œ���m�±�•�‰���¼�|�a��
�´�8�‰�œ�†�a���•�Œ�O�†�Á�X�a�X�U���Œ�•�¼���¼�Á�±�Œ�•�Œ�t���Á�œ���m�•�±���8�œ�œ�•�•�Œ�¼�‰�a�Œ�¼�´�V��
being in prison, being incapacitated through alcohol 
�‰�•�´�Á�´�a�¡���Ï���¼�•�¼�8�†���•�m���À�f���´�a�œ�8�±�8�¼�a���•�Œ�¼�a�±�Ç�•�a�È�´���È�a�±�a���O�8�±�±�•�a�X��
�•�Á�¼���È�•�¼�|���O�†�•�a�Œ�¼�´���•�Ç�a�±���¼�|�a���O�•�Á�±�´�a���•�m���¼�|�a���a�Ç�8�†�Á�8�¼�•�•�Œ�¡
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�È�|�a�±�a���±�a�´�œ�•�Œ�X�a�Œ�¼�´���m�a�†�¼���‰�•�´�¼���O�•�‰�m�•�±�¼�8�F�†�a�¡���,�|�•�´��
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street, in hostels, in supported accommodation, in 
�´�Á�œ�œ�•�±�¼���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´���8�Œ�X���•�Œ���O�•�‰�‰�Á�Œ�•�¼�Ê���O�a�Œ�¼�±�a�´�¡��
���Œ�¼�a�±�Ç�•�a�È�´���È�a�±�a���´�a�‰�•�~�´�¼�±�Á�O�¼�Á�±�a�X���8�Œ�X���X�a�´�•�t�Œ�a�X���•�Œ���•�±�X�a�±��
�¼�•���a�É�œ�†�•�±�a���œ�a�•�œ�†�a�®�´���Ç�•�a�È�´���8�Œ�X���a�É�œ�a�±�•�a�Œ�O�a�´���•�m���¼�|�a�•�±��
�•�Œ�Ç�•�†�Ç�a�‰�a�Œ�¼���•�Œ���¼�|�a���œ�•�†�•�¼���•�Œ���X�a�œ�¼�|�¡���,�|�a���¦�Á�a�´�¼�•�•�Œ���t�Á�•�X�a��
�Á�´�a�X���•�Œ���¼�|�a���•�Œ�¼�a�±�Ç�•�a�È�´���O�8�Œ���F�a���m�•�Á�Œ�X���•�Œ���Ï�œ�œ�a�Œ�X�•�É���—��
but these were generally guided by focussing on three 
�F�±�•�8�X���¼�|�a�‰�a�´�U

 �] Their experiences of the process of support 
�ž�œ�•�´�•�¼�•�Ç�a���8�Œ�X���Œ�a�t�8�¼�•�Ç�a�Ÿ�¡

 �] �,�|�a�•�±���±�a�p�a�O�¼�•�•�Œ�´���•�Œ���¼�|�a�•�±���•�È�Œ���œ�±�•�t�±�a�´�´�•�•�Œ���´�•�Œ�O�a��
�O�•�‰�‰�a�Œ�O�•�Œ�t���¼�|�a���œ�•�†�•�¼�¡

 �] �,�|�a�•�±���Ç�•�a�È�´���•�Œ���œ�a�±�O�a�•�Ç�a�X���t�8�œ�´�¹�´�|�•�±�¼�O�•�‰�•�Œ�t�´�¹
�F�a�Œ�a�n�¼�´���•�Œ���´�Á�œ�œ�•�±�¼�¡
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of the clients and were given pseudonyms to protect 
�¼�|�a�•�±���8�Œ�•�Œ�Ê�‰�•�¼�Ê�¡���*�a�´�œ�•�Œ�X�a�Œ�¼�´���È�a�±�a���œ�±�•�Ç�•�X�a�X���È�•�¼�|���8��
�»�—�Î���´�|�•�œ�œ�•�Œ�t���Ç�•�Á�O�|�a�±���¼�•���O�•�‰�œ�a�Œ�´�8�¼�a���m�•�±���¼�8�…�•�Œ�t���¼�|�a��
�¼�•�‰�a���¼�•���O�•�Œ�¼�±�•�F�Á�¼�a���¼�•���¼�|�a���œ�±�•�„�a�O�¼�¡���,�|�•�´���Ç�•�Á�O�|�a�±���È�8�´��
�œ�±�•�Ç�•�X�a�X���8�¼���¼�|�a���a�Œ�X���•�m���a�8�O�|���•�Œ�¼�a�±�Ç�•�a�È�¡

�Ï�Œ�8�†�Ê�´�•�´

The interviews were transcribed verbatim and 
�•�‰�œ�•�±�¼�a�X���•�Œ�¼�•���¼�|�a���¦�Á�8�†�•�¼�8�¼�•�Ç�a���X�8�¼�8���œ�8�O�…�8�t�a���)�+�*�����2�•�Ç�•��
�´�•�m�¼�È�8�±�a�¡�����±�8�‰�a�È�•�±�…�����8�¼�±�•�É���8�Œ�8�†�Ê�´�•�´���È�8�´���Á�´�a�X���•�Œ��
�•�±�X�a�±���¼�•���O�•�X�a���¼�|�a���X�8�¼�8���8�Œ�X���8�Œ�8�†�Ê�´�a���¼�|�•�´���¼�|�a�‰�8�¼�•�O�8�†�†�Ê�¡��
�Ï�Œ�8�†�Ê�´�•�´���È�8�´���O�8�±�±�•�a�X���•�Á�¼���F�Ê���¼�È�•���¼�a�8�‰���‰�a�‰�F�a�±�´���È�|�•�O�|��
�8�†�†�•�È�a�X���m�•�±���¼�|�a�‰�a�´���¼�•���F�a���a�É�œ�8�Œ�X�a�X���8�Œ�X���±�a�n�Œ�a�X���8�´��
�Œ�a�O�a�´�´�8�±�Ê�¡����8�±�†�Ê���8�Œ�8�†�Ê�´�•�´���È�8�´���œ�±�a�´�a�Œ�¼�a�X���¼�•���¼�|�a���†�a�8�±�Œ�•�Œ�t��
and sharing workshops with practitioners at two 
�´�a�œ�8�±�8�¼�a���´�¼�8�t�a�´���•�m���¼�|�a���a�Ç�8�†�Á�8�¼�•�•�Œ�¡



�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������—�·

���Œ���8�†�†���O�8�´�a�´���|�8�Ç�•�Œ�t���8���´�Á�O�O�a�´�´�m�Á�†���œ�•�†�•�¼���‰�a�8�Œ�¼���´�|�•�È�•�Œ�t��
progress toward more settled accommodation as 
opposed to having necessarily arrived at, in a stable 
�|�•�Á�´�•�Œ�t���´�•�¼�Á�8�¼�•�•�Œ�¡�����•�±���a�É�8�‰�œ�†�a�U

�3�•�±�…�•�Œ�t���¼�•�È�8�±�X���8���‰�•�±�a���´�a�¼�¼�†�a�X���È�8�Ê���•�m���†�•�m�a�V���O�†�•�a�Œ�¼�´��
making some progress toward independence 
but not necessarily viewing permanent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�´���¼�|�a���•�Œ�†�Ê���•�‰�œ�•�±�¼�8�Œ�¼���•�Á�¼�O�•�‰�a�¡��
(Newport Coordinator)

Maintaining contact with clients for at least 
three months as well as having observed positive 
changes in their outlook and engaging with 
�±�a�†�a�Ç�8�Œ�¼���´�a�±�Ç�•�O�a�´�¡���ž�
�8�±�X�•�m�m���
�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

�3�a���8�±�a���‰�a�8�´�Á�±�•�Œ�t���´�Á�O�O�a�´�´���•�Œ���8���O�8�´�a���F�Ê���O�8�´�a��
�F�8�´�•�´���8�´���È�a�†�†�¡�����•�¼���a�Ç�a�±�Ê�F�•�X�Ê�®�´���´�Á�O�O�a�´�´���•�´���t�•�•�Œ�t���¼�•��
�F�a���‰�a�8�´�Á�±�a�X���F�Ê���È�|�a�¼�|�a�±���¼�|�a�Ê���´�Á�´�¼�8�•�Œ���|�•�Á�´�•�Œ�t�¡��
�ž�+�È�8�Œ�´�a�8���
�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

�
�•�±�O�Á�‰�´�¼�8�Œ�O�a�´���œ�±�•�•�±���¼�•���¼�|�a���œ�•�†�•�¼

The target client groups for the pilot were those 
people who had experienced long-term homelessness, 
�•�m�¼�a�Œ���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t�V���8�Œ�X�¹�•�±���È�a�±�a���œ�8�±�¼�•�O�Á�†�8�±�†�Ê���X�•�m�n�O�Á�†�¼��
�¼�•���a�Œ�t�8�t�a���È�•�¼�|���´�a�±�Ç�•�O�a�´�¡���,�|�a���Ç�8�´�¼���‰�8�„�•�±�•�¼�Ê���•�m���¼�|�•�´�a��
people involved in the pilot had been rough sleeping 
�•�‰�‰�a�X�•�8�¼�a�†�Ê���œ�±�•�•�±���¼�•���F�a�•�Œ�t���8�¼�¼�8�O�|�a�X���¼�•���¼�|�a���œ�•�†�•�¼�¡��
�Ï���Œ�Á�‰�F�a�±���•�m���O�•�•�±�X�•�Œ�8�¼�•�±�´���8�Œ�X���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´��
�X�a�´�O�±�•�F�a�X���¼�|�a����‰�•�X�a�†�®�����	���±�a�O�•�œ�•�a�Œ�¼���8�´���´�•�‰�a�•�Œ�a���m�•�±��
whom all other attempts at helping people secure 
�´�¼�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���|�8�X���m�8�•�†�a�X�¡�������•�±���a�É�8�‰�œ�†�a�U

Our group of partners meets once a month and 
�È�a���X�•�´�O�Á�´�´���†�•�…�a�†�Ê���O�8�Œ�X�•�X�8�¼�a�´�¡���Ï�´���È�a�†�†���8�´���¼�8�±�t�a�¼�•�Œ�t��
rough sleepers, we also want to include people 
who are in the hostel but may be at risk of 
�±�a�¼�Á�±�Œ�•�Œ�t���¼�•���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t�¡�� 
(Newport Coordinator)

�,�|�a���±�•�Á�t�|���´�†�a�a�œ�a�±�´�®���¼�8�´�…���t�±�•�Á�œ���‰�a�a�¼�´���±�a�t�Á�†�8�±�†�Ê��
and this is where we discuss among ourselves 
�È�|�•���È�a���¼�|�•�Œ�…���•�´���8�Œ���8�œ�œ�±�•�œ�±�•�8�¼�a���O�†�•�a�Œ�¼�¡�� 
�ž�+�È�8�Œ�´�a�8���
�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

�3�a���O�•�†�†�8�F�•�±�8�¼�a�X���È�•�¼�|���,�|�a���3�8�†�†�•�O�|���•�Œ���È�|�•���¼�•��
�•�X�a�Œ�¼�•�m�Ê�¡���3�|�•���•�´���Á�´�•�Œ�t���Ï���?����§���3�|�•���•�´���O�•�´�¼�†�Ê���¼�•���¼�|�a��
�(�•�†�•�O�a���8�Œ�X���|�a�8�†�¼�|�§���3�|�•���8�±�a���¼�|�a���†�•�O�8�†���8�Á�¼�|�•�±�•�¼�Ê��
�n�Œ�X�•�Œ�t���•�¼���X�•�m�n�O�Á�†�¼���¼�•���|�•�Á�´�a�§�� 
(Bridgend Coordinator)

Those people who were selected for the pilot had very 
often spent periods in prison, were very heavy alcohol 
�X�±�•�Œ�…�a�±�´���8�Œ�X���´�•�t�Œ�•�n�O�8�Œ�¼���´�Á�F�´�¼�8�Œ�O�a���‰�•�´�~�Á�´�a�±�´�¡�����•�´�¼��
people were well known to many agencies within the 
�8�±�a�8�´���•�Œ���È�|�•�O�|���¼�|�a���œ�•�†�•�¼���È�8�´���F�8�´�a�X�¡���,�|�•�´�a���´�a�†�a�O�¼�a�X��
were often characterised as having explored every 
�•�¼�|�a�±���•�œ�¼�•�•�Œ���m�•�±���n�Œ�8�Œ�O�•�8�†���8�Œ�X���|�•�Á�´�•�Œ�t���´�Á�œ�œ�•�±�¼�¡���Ï�´��
�•�Œ�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���•�Œ�����•�±�¼�|���3�8�†�a�´���±�a�O�•�Á�Œ�¼�´�U

�3�a���´�•�±�¼���•�m���t�•���m�•�±���¼�|�a���œ�a�•�œ�†�a���¼�|�8�¼���±�a�8�†�†�Ê���È�•�Á�†�X���Œ�•�¼��
�|�8�Ç�a���8���O�|�8�Œ�O�a���È�•�¼�|�•�Á�¼���¼�|�a�����	�¡�������O�•�Á�†�X���|�8�Ç�a���t�•�Ç�a�Œ���•�¼��
�¼�•���8���†�•�¼���‰�•�±�a���œ�a�•�œ�†�a�V�������¼�|�•�Œ�…�¡���3�a���O�|�•�´�a���¼�|�a���œ�a�•�œ�†�a��
�¼�|�8�¼���±�a�8�†�†�Ê���È�•�Á�†�X���Œ�•�¼���t�a�¼���8�Œ�Ê�È�|�a�±�a���a�†�´�a�¡���,�|�a�Ê��
�|�8�Ç�a���a�É�|�8�Á�´�¼�a�X���8�†�†���¼�|�a�•�±���•�¼�|�a�±���8�Ç�a�Œ�Á�a�´�V���•�m���Ê�•�Á���†�•�…�a�¡��
�ž���•�±�¼�|���3�8�†�a�´���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

����>�.�T�S�B�N�L�D�R�>�@�M�C�>�H�L�O�@�B�S
�3�G�D�>�@�H�L�>�N�E�>�S�G�D�>�O�H�K�N�S�>�O�Q�N�F�Q�@�L�L�D�>�V�@�R�>�So �n �C�>�M�D�V�>�R�N�K�T�S�H�N�M�R�>�S�N�>�D�M�R�T�Q�H�M�F�>�S�G�D�>
�G�@�Q�C�D�R�S�>�S�N�>�D�M�F�@�F�D�>�Q�N�T�F�G�>�R�K�D�D�O�D�Q�R�>�B�N�T�K�C�>�A�D�>�E�@�B�H�K�H�S�@�S�D�C�>�S�N�>�K�H�U�D�>�H�M�>�H�M�C�D�O�D�M�C�D�M�S�>
�@�B�B�N�L�L�N�C�@�S�H�N�M��>� �S�>�S�G�D�>�N�T�S�R�D�S�>�N�E�>�S�G�D�>�O�H�K�N�S�>�V�N�Q�J�D�Q�R�>�S�D�M�C�D�C�>�S�N�>�Q�D�O�N�Q�S�>�Þ�Q�D�@�K�H�R�S�H�B�ß�>
�D�W�O�D�B�S�@�S�H�N�M�R�>�@�A�N�T�S�>�S�G�D�>�H�L�O�@�B�S�>�S�G�@�S�>�S�G�D�X�>�V�N�T�K�C�>�@�B�G�H�D�U�D�



�—�f�����*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§��

Don: �����È�8�´���†�•�Ç�•�Œ�t���8���O�±�8�Í�Ê���†�•�m�a���F�a�m�•�±�a�������È�8�´���•�Œ���¼�|�a��
�´�¼�±�a�a�¼�´�¡�����¼�®�´���|�8�±�X���¼�•���a�É�œ�†�8�•�Œ�V���±�a�8�†�†�Ê�¡�������È�8�´���8�†�†���•�Ç�a�±��
�¼�|�a���œ�†�8�O�a�¡���+�¼�8�Ê�•�Œ�t���•�Œ���‰�Ê���a�É�~�œ�8�±�¼�Œ�a�±�®�´�����±�8�Œ�®�´���|�•�Á�´�a�¡��
�+�|�a���È�•�Á�†�X���´�Œ�a�8�…���‰�a���•�Œ�¡�����®�X���´�¼�8�Ê���È�•�¼�|���‰�Ê���X�8�X��
�´�•�‰�a�¼�•�‰�a�´�¡�����a���X�•�X�Œ�®�¼���t�a�¼���•�Œ���È�•�¼�|���‰�Ê���‰�•�´�´�a�´�¡�¡�¡
�3�a�®�X���K���•�Œ���8�Œ�X���|�•�´���a�É�~�œ�8�±�¼�Œ�a�±�L���t�a�¼���8���	�?�	���8�Œ�X���È�a��
�È�•�Á�†�X�Œ�®�¼���œ�8�Ê���¼�|�a���´�a�±�Ç�•�O�a���O�|�8�±�t�a���•�Œ���¼�|�a���	�?�	���•�Á�¼��
of our dole, because we needed heroin and crack 
�8�Œ�X���8�†�O�•�|�•�†�¡���3�a���È�•�Á�†�X���t�a�¼���O�|�Á�O�…�a�X���•�Á�¼���•�m���¼�|�a�±�a�¡��

�3�|�8�¼�a�Ç�a�±���¼�|�a�•�±���±�a�8�´�•�Œ�´���m�•�±���F�a�O�•�‰�•�Œ�t���|�•�‰�a�†�a�´�´��
�•�Œ���¼�|�a���n�±�´�¼���œ�†�8�O�a�V���´�Á�O�|���±�a�8�´�•�Œ�´���È�a�±�a���Á�´�Á�8�†�†�Ê��
inextricably linked to the strategies support workers 
were adopting in order to help people access 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�Œ�X���´�¼�8�F�•�†�•�´�a���¼�|�a�•�±���†�•�Ç�a�´�¡

��É�œ�a�Œ�X�•�¼�Á�±�a���•�Œ���¼�|�a���œ�•�†�•�¼

��8�O�|���œ�•�†�•�¼���8�±�a�8���|�8�X���8�±�•�Á�Œ�X���»�À�Î�V�Î�Î�Î���¼�•���´�œ�a�Œ�X���¼�•��
�m�8�O�•�†�•�¼�8�¼�a���¼�|�a���•�Œ�X�•�Ç�•�X�Á�8�†���F�Á�X�t�a�¼�´���•�Œ���¼�|�a�•�±���8�±�a�8�¡�����Œ���a�Ç�a�±�Ê��
�8�±�a�8���¼�|�a�±�a���È�8�´���´�•�t�Œ�•�n�O�8�Œ�¼���Á�Œ�X�a�±���´�œ�a�Œ�X���ž�´�a�a���,�8�F�†�a���½�¡�—��
�F�a�†�•�È�Ÿ�¡��

 �] ���Œ��Bridgend, across six clients the total 
�a�É�œ�a�Œ�X�•�¼�Á�±�a���È�8�´���»�À�·�Î�•�¡�À�•���~���8�Œ���8�Ç�a�±�8�t�a���•�m��
�»�r�o�—�¡�o�o���œ�a�±���œ�a�±�´�•�Œ�¡���,�|�a���Ç�8�±�•�8�¼�•�•�Œ���•�Œ���´�œ�a�Œ�X���œ�a�±��
�O�†�•�a�Œ�¼���•�´���´�•�t�Œ�•�n�O�8�Œ�¼���±�8�Œ�t�•�Œ�t���m�±�•�‰���»�o�¸�¡�À�•���ž�O�•�Ç�a�±�•�Œ�t��
�O�†�•�¼�|�a�´�V���‰�•�F�•�†�a���œ�|�•�Œ�a���8�Œ�X���8���F�•�•�…�Ÿ���¼�•���»�—�V�r�r�f�¡�r�o��
(covering accommodation costs, a bicycle, bus 
�œ�8�´�´�a�´���8�Œ�X���•�¼�|�a�±���a�É�œ�a�Œ�X�•�¼�Á�±�a�Ÿ�¡�� 

 �] ���Œ���
�8�±�X�•�m�m�V���m�±�•�‰���8���¼�•�¼�8�†���•�m���À�f���O�†�•�a�Œ�¼�´���¼�|�a���¼�•�¼�8�†��
�a�É�œ�a�Œ�X�•�¼�Á�±�a���È�8�´���»�¸�V�½�o�•�¡�À�•���~���8�Œ���8�Ç�a�±�8�t�a���•�m��
�»�À�À�·�¡�—�À���œ�a�±���œ�a�±�´�•�Œ�¡���,�|�•�´���|�•�X�a�´���O�•�Œ�´�•�X�a�±�8�F�†�a��
�Ç�8�±�•�8�¼�•�•�Œ���È�•�¼�|���¼�|�a���‰�•�Œ�•�‰�Á�‰���´�œ�a�Œ�X���F�a�•�Œ�t���»�¸�¡�À�·�V��
�m�•�±���¼�|�a���œ�±�•�Ç�•�´�•�•�Œ���•�m���m�•�•�X�V���¼�•���»�f�¸�Î�¡�½�·���m�•�±���¼�|�a��
provision of accommodation and resettlement 
�O�•�´�¼�´�¡�� 

 �] ���Œ��Newport a total of seven clients were engaged 
�•�Œ���¼�|�a���œ�•�†�•�¼�¡���,�|�a���¼�•�¼�8�†���a�É�œ�a�Œ�X�•�¼�Á�±�a���È�8�´���¼�|�a���†�•�È�a�´�¼��
�•�m���¼�|�a���8�±�a�8�´���8�¼���»�•�½�f���È�•�¼�|���8�Œ���8�Ç�a�±�8�t�a���•�m���»�—�½�r��
�œ�a�±���O�†�•�a�Œ�¼�¡���,�|�a���8�Ç�a�±�8�t�a���a�É�œ�a�Œ�X�•�¼�Á�±�a���|�•�X�a�´���8���±�8�Œ�t�a��
�m�±�•�‰���‰�8�…�•�Œ�t���Œ�•���a�É�œ�a�Œ�X�•�¼�Á�±�a���•�Œ���8���O�†�•�a�Œ�¼���¼�•���»�½�•�Î��
�œ�a�±���O�†�•�a�Œ�¼�¡�� 

The people involved in the interviews for the 
�a�Ç�8�†�Á�8�¼�•�•�Œ���O�a�±�¼�8�•�Œ�†�Ê���±�a�p�a�O�¼�a�X���¼�|�•�´���F�8�O�…�t�±�•�Á�Œ�X�¡�����•�±��
�a�É�8�‰�œ�†�a�V���m�±�•�‰���¼�|�a���•�Œ�¼�a�±�Ç�•�a�È�´���È�•�¼�|�����	���±�a�O�•�œ�•�a�Œ�¼�´�V���	�•�F��
talked about how he spent two years living in a 
�¼�Á�Œ�Œ�a�†�V���
�8�±�†���¼�8�†�…�a�X���8�F�•�Á�¼���¼�±�Ê�•�Œ�t���¼�•���†�•�Ç�a���•�Œ���8���†�•�O�8�†���œ�8�±�…��
�8�Œ�X�����8�±�±�Ê���¼�8�†�…�a�X���8�F�•�Á�¼���|�•�È���|�a���¼�±�•�a�X���¼�•���n�Œ�X���œ�†�8�O�a�´��
�È�|�a�±�a���|�a���O�•�Á�†�X���´�†�a�a�œ���•�Œ���8���œ�8�±�¼�•�O�Á�†�8�±���8�±�a�8�U

Interviewer: ���•�È���†�•�Œ�t���|�8�Ç�a���Ê�•�Á���F�a�a�Œ���´�†�a�a�œ�•�Œ�t��
rough in this sort of area then? 

Harry:�����®�Ç�a���F�a�a�Œ���|�a�±�a���m�•�±���¼�|�±�a�a���8�Œ�X���8���|�8�†�m���Ê�a�8�±�´�¡��

Interviewer: � �…�8�Ê�¡�����•���Ê�•�Á���|�8�Ç�a���œ�8�±�¼�•�O�Á�†�8�±���œ�†�8�O�a�´��
�È�|�a�±�a���Ê�•�Á���t�•�§�����´���¼�|�•�´���•�Œ�a���•�m���Ê�•�Á�±���‰�8�•�Œ���œ�†�8�O�a�´�§

Harry: �5�a�´�¡���+�•�‰�a���œ�a�•�œ�†�a���n�Œ�X���‰�a���´�Á�´�œ�•�O�•�•�Á�´�V��
�F�a�O�8�Á�´�a���•�m���¼�|�a���È�8�Ê�������†�•�•�…�¡���,�|�a�Ê���t�a�¼���¼�|�a���œ�•�†�•�O�a���•�±��
�¼�|�a�Ê���F�•�8�±�X���Á�œ���¼�|�a���œ�†�8�O�a�´�������´�†�a�a�œ���•�Œ�V���t�8�±�8�t�a�´�V���´�|�a�X�V��
�a�Ç�a�±�Ê�¼�|�•�Œ�t���t�a�¼�´���F�•�8�±�X�a�X���Á�œ�¡���,�|�a�Ê���8�±�a���œ�Á�´�|�•�Œ�t���‰�a��
�¼�•���´�†�a�a�œ���•�Á�¼�´�•�X�a�¡��

Interviewer:�����•���Ê�•�Á���n�Œ�X���Ê�•�Á�±�´�a�†�m���X�•�•�Œ�t���¼�|�8�¼��
quite a lot then?

Harry:���5�a�´�¡��

Interviewer: ���8�´�¼���Œ�•�t�|�¼�V���È�a�±�a���Ê�•�Á���´�†�a�a�œ�•�Œ�t��
outside last night?

Harry:�������´�†�a�œ�¼���•�Œ���8���´�|�a�X�¡�������´�†�a�œ�¼���•�Œ���¼�|�a���•�Á�¼�´�•�X�a���8�¼��
�¼�|�a���O�|�Á�±�O�|���|�•�Á�´�a�¡��

�*�a�8�´�•�Œ�´���m�•�±���F�a�•�Œ�t���|�•�‰�a�†�a�´�´

�Ï���†�8�±�t�a���Œ�Á�‰�F�a�±���•�m���¼�|�a���œ�a�•�œ�†�a���•�Œ�¼�a�±�Ç�•�a�È�a�X���|�8�X���i���8�¼��
�¼�•�‰�a�´���•�Œ���¼�|�a�•�±���†�•�Ç�a�´���i���|�a�†�X���m�Á�†�†���a�‰�œ�†�•�Ê�‰�a�Œ�¼���8�O�±�•�´�´���8��
�±�8�Œ�t�a���•�m���´�a�O�¼�•�±�´�¡�����•�±���a�É�8�‰�œ�†�a���¼�|�a���´�8�‰�œ�†�a���•�Œ�O�†�Á�X�a�´��
�8�Œ���a�É�~�œ�•�†�•�O�a���•�m�n�O�a�±�V���8���œ�a�±�´�•�Œ�8�†���¼�±�8�•�Œ�a�±�V���8�Œ���a�Œ�t�•�Œ�a�a�±�V��
�8���F�Á�•�†�X�a�±���a�¼�O�¡��� �¼�|�a�±���•�Œ�¼�a�±�Ç�•�a�È�a�a�´���È�a�±�a���‰�Á�O�|��
younger and who had not yet had time to engage in 
�a�‰�œ�†�•�Ê�‰�a�Œ�¼�¡���,�|�a���±�a�8�´�•�Œ�´���È�|�Ê���œ�a�•�œ�†�a���È�a�±�a���|�•�‰�a�†�a�´�´��
�•�Œ���¼�|�a���n�±�´�¼���œ�†�8�O�a���È�a�±�a���Ç�8�±�•�a�X�¡�����8�‰�•�†�Ê���F�±�a�8�…�X�•�È�Œ���Ç�•�8��
divorce was cited as well as being subject to violence 
�m�±�•�‰���8�Œ���a�É�~�œ�8�±�¼�Œ�a�±�¡���+�•�‰�•�†�8�±�†�Ê�V���8���F�±�a�8�…�X�•�È�Œ���•�Œ���¼�|�a�•�±��
�±�a�†�8�¼�•�•�Œ�´�|�•�œ���È�•�¼�|���m�8�‰�•�†�Ê���i���È�|�a�±�a���¼�|�a�Ê���|�8�X���F�a�a�Œ����…�•�O�…�a�X��
�•�Á�¼�®���~���È�8�´���8�†�´�•���O�•�¼�a�X���•�Œ���8���Œ�Á�‰�F�a�±���•�m���•�O�O�8�´�•�•�Œ�´�¡���(�a�•�œ�†�a��
were often using alcohol and substances but it was 
not always clear whether this had occurred before or 
�8�m�¼�a�±���¼�|�a�•�±���•�Œ�•�¼�•�8�†���|�•�‰�a�†�a�´�´�Œ�a�´�´�¡��



�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������—�•

 �] �Ï�O�±�•�´�´���5�Œ�Ê�´�����•�Œ���?�����È�Ê�Œ�a�X�X���8���¼�•�¼�8�†���•�m���—�¸��
�O�†�•�a�Œ�¼�´���È�a�±�a���a�Œ�t�8�t�a�X���•�Œ���¼�|�a���œ�•�†�•�¼�¡���,�|�a���¼�•�¼�8�†��
�a�É�œ�a�Œ�X�•�¼�Á�±�a���•�´���a�´�¼�•�‰�8�¼�a�X���¼�•���|�8�Ç�a���F�a�a�Œ���»�·�V�·�—�·�¡�·�·��
�~���8�Œ���8�Ç�a�±�8�t�a���•�m���»�r�f�À�¡�½�¸���œ�a�±���O�†�•�a�Œ�¼�¡���,�|�a�±�a���•�´��
�´�•�t�Œ�•�n�O�8�Œ�¼���Ç�8�±�•�8�¼�•�•�Œ���F�a�¼�È�a�a�Œ���a�É�œ�a�Œ�X�•�¼�Á�±�a���œ�a�±��
�O�†�•�a�Œ�¼���È�•�¼�|���¼�|�a���†�a�8�´�¼���´�œ�a�Œ�¼���F�a�•�Œ�t���»�r�o�¡�À�r���8�Œ�X���¼�|�a��
�‰�8�É�•�‰�Á�‰���F�a�•�Œ�t���»�—�V�½�f�·�¡�À�•�¡��

 �] ���Œ���+�È�8�Œ�´�a�8 a total of 22 clients were attached 
to the pilot with the total expenditure estimated 
�¼�•���F�a���»�—�¸�V�·�—�·�¡�¸�—�¡���,�|�•�´���È�8�´���¼�|�a���†�8�±�t�a�´�¼���8�Ç�a�±�8�t�a��
�a�É�œ�a�Œ�X�•�¼�Á�±�a���8�¼���»�·�o�•�¡�f�•���F�Á�¼���8�t�8�•�Œ���¼�|�•�´���|�•�X�a�´��
�´�•�t�Œ�•�n�O�8�Œ�¼���Ç�8�±�•�8�Œ�O�a�¡�����Œ���´�•�‰�a���O�8�´�a�´���Œ�•���a�É�œ�a�Œ�X�•�¼�Á�±�a��
�È�8�´���‰�8�X�a���m�•�±���œ�a�•�œ�†�a���ž�•�Œ���a�•�t�|�¼���O�8�´�a�´�Ÿ���È�•�¼�|���¼�|�a��
�†�8�±�t�a�´�¼���a�É�œ�a�Œ�X�•�¼�Á�±�a���F�a�•�Œ�t���»�½�V�½�r�—���m�•�±���8���´�•�Œ�t�†�a��
�O�†�•�a�Œ�¼�¡��

�,�8�F�†�a���½�¡�—�U����É�œ�a�Œ�X�•�¼�Á�±�a���8�O�±�•�´�´���¼�|�a���œ�•�†�•�¼���8�±�a�8�´

�/�H�K�N�S�>�@�Q�D�@�-�N��>�N�E�>�B�K�H�D�M�S�R�3�N�S�@�K�>�R�O�D�M�C�>� �U�D�Q�@�F�D�>�R�O�D�M�C�>
���O�D�Q�>�B�K�H�D�M�S��

�,�H�M�H�L�T�L�>
�R�O�D�M�C

�,�@�W�H�L�T�L�>
�R�O�D�M�C

Bridgend �¸ �»�À�V�·�Î�•�¡�À�• �»�r�o�—�¡�o�o �»�o�¸�¡�À�• �»�—�V�r�r�f�¡�r�o

�
�8�±�X�•�m�m �À�f �»�¸�V�½�o�•�¡�À�• �»�À�À�·�¡�—�À �»�¸�¡�À�· �»�f�¸�Î�¡�½�·

Newport �· �»�•�½�f �»�—�½�r �»�Î �»�½�•�Î

�+�È�8�Œ�´�a�8 22 �»�—�¸�V�·�—�·�¡�¸�—�»�·�o�•�¡�f�• �»�Î �»�½�V�½�r�—

�5�Œ�Ê�´�����•�Œ���?��
���È�Ê�Œ�a�X�X

�—�¸ �»�·�V�·�—�·�¡�·�· �»�r�f�À�¡�½�¸ �»�r�o�¡�À�r �»�—�V�½�f�·�¡�À�•

�Ï�†�¼�|�•�Á�t�|���•�¼���È�8�´���•�Œ�•�¼�•�8�†�†�Ê���a�Œ�Ç�•�´�8�t�a�X���¼�|�8�¼���8�±�•�Á�Œ�X���»�f�Î�V�Î�Î�Î���È�•�Á�†�X���F�a���´�œ�a�Œ�¼���ž�+�È�8�Œ�´�a�8���8�Œ�X���	�±�•�X�t�a�Œ�X���È�8�´���•�Œ�•�¼�•�8�†�†�Ê���8��
�„�•�•�Œ�¼���œ�•�†�•�¼�Ÿ���¼�|�a���8�O�¼�Á�8�†���´�œ�a�Œ�X���È�8�´���†�a�´�´���¼�|�8�Œ���|�8�†�m���8�¼���»�½�r�V�½�—�·�¡�•�¸�¡�����¼���È�8�´���8�†�´�•���8�Œ�¼�•�O�•�œ�8�¼�a�X���¼�|�8�¼���¼�|�•�´���È�•�Á�†�X���F�a���´�œ�a�Œ�¼��
�•�Œ���8�±�•�Á�Œ�X���o�Î���•�Œ�X�•�Ç�•�X�Á�8�†�´���È�|�a�Œ���•�Œ���œ�±�8�O�¼�•�O�a���·�•���œ�a�•�œ�†�a���È�a�±�a���8�m�n�†�•�8�¼�a�X���È�•�¼�|���¼�|�a���œ�•�†�•�¼�¡���Ï�Ç�a�±�8�t�a���a�É�œ�a�Œ�X�•�¼�Á�±�a���œ�a�±�����	��
�±�a�O�•�œ�•�a�Œ�¼���8�O�±�•�´�´���8�†�†���œ�•�†�•�¼���8�±�a�8�´���È�8�´���»�r�½�r�¡�r�Î�¡



�À�Î�����*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§��

�Ï�O�|�•�a�Ç�a�‰�a�Œ�¼���•�m���´�¼�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ

The number of clients who can be seen to 
be accommodated in some form of stable 
accommodation at the conclusion of the pilot is as 
�m�•�†�†�•�È�´�U

 �] �5�Œ�Ê�´�����•�Œ���?�����È�Ê�Œ�a�X�X�� �f���O�†�•�a�Œ�¼�´���ž�o�Î���œ�a�±���O�a�Œ�¼�Ÿ
 �] �	�±�•�X�t�a�Œ�X�� �½���O�†�•�a�Œ�¼�´���ž�o�Î���œ�a�±���O�a�Œ�¼�Ÿ
 �] �+�È�8�Œ�´�a�8�� �•���O�†�•�a�Œ�¼�´���ž�r�—���œ�a�±���O�a�Œ�¼�Ÿ
 �] �
�8�±�X�•�m�m�� �—�—���O�†�•�a�Œ�¼�´���ž�r�Î���œ�a�±���O�a�Œ�¼�Ÿ
 �] ���a�È�œ�•�±�¼�� �À���O�†�•�a�Œ�¼�´���ž�À�•���œ�a�±���O�a�Œ�¼�Ÿ

�+�¼�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���|�8�´���F�a�a�Œ���F�±�•�8�X�†�Ê���•�Œ�¼�a�±�œ�±�a�¼�a�X��
�¼�•���•�Œ�O�†�Á�X�a���´�•�¼�Á�8�¼�•�•�Œ�´���´�Á�O�|���8�´�U���†�•�Ç�•�Œ�t���•�Œ���´�•�‰�a���m�•�±�‰��
of low support accommodation, living with 
partner or supported by their family, living in own 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���È�•�¼�|���Œ�•���•�±���†�•�¼�¼�†�a���´�Á�œ�œ�•�±�¼���a�¼�O�¡�����¼��
excludes all forms of temporary accommodation such 
�8�´���	�?�	�´���8�Œ�X���|�•�´�¼�a�†�´�¡��� �Ç�a�±�8�†�†�V���•�m���¼�|�a���·�•�����	���±�a�O�•�œ�•�a�Œ�¼�´��
involved in the pilots, a total of at least 33 (42 per 
�O�a�Œ�¼�Ÿ���È�a�±�a���•�Œ���8���œ�•�´�•�¼�•�•�Œ���•�m���|�8�Ç�•�Œ�t���±�a�†�8�¼�•�Ç�a�†�Ê���´�¼�8�F�†�a��
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�¼���¼�|�a���O�•�Œ�O�†�Á�´�•�•�Œ���•�m���¼�|�a���œ�•�†�•�¼�¡

���•�È�a�Ç�a�±�V���¼�8�…�•�Œ�t���•�Œ�¼�•���O�•�Œ�´�•�X�a�±�8�¼�•�•�Œ���¼�|�a���•�Œ�X�•�Ç�•�X�Á�8�†��
�O�•�Œ�¼�a�É�¼���8�Œ�X���O�|�8�±�8�O�¼�a�±�•�´�¼�•�O�´���•�m���a�8�O�|�����	���±�a�O�•�œ�•�a�Œ�¼�V���•�¼���È�8�´��
not necessarily expected that stable accommodation 
would be achieved for everyone involved, within or 
�•�Á�¼�´�•�X�a���•�m���¼�|�a���œ�•�†�•�¼���¼�•�‰�a�´�O�8�†�a�¡���,�|�a�±�a���È�a�±�a���8���Ç�8�±�•�a�¼�Ê���•�m��
other accommodation circumstances which people 
�È�a�±�a���•�Œ���8�¼���¼�|�a���O�•�Œ�O�†�Á�´�•�•�Œ���•�m���¼�|�a���œ�•�†�•�¼�´�¡�����Œ���•�±�X�a�±���•�m��
�œ�±�a�Ç�8�†�a�Œ�O�a���¼�|�a�´�a���•�Œ�O�†�Á�X�a�X�U

 �] Being accommodated in some form of crisis 
or recovery orientated accommodation 
�ž�Ç�•�8���*�•�Á�t�|���+�†�a�a�œ�a�±���(�±�•�„�a�O�¼�V���
�•�†�X���3�a�8�¼�|�a�±��
provision, emergency accommodation, detox 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���a�¼�O�¡�Ÿ�¡���,�|�•�´���È�8�´���¼�|�a���O�8�´�a���•�Œ���8�¼���†�a�8�´�¼��
�´�•�É���O�8�´�a�´���•�Œ���
�8�±�X�•�m�m���8�Œ�X���8���´�‰�8�†�†���Œ�Á�‰�F�a�±���•�m���O�8�´�a�´���•�Œ��
�•�¼�|�a�±���8�±�a�8�´�¡ 

 �] �Ï�¼���†�a�8�´�¼���Œ�•�Œ�a���œ�a�•�œ�†�a���È�a�±�a���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���ž�´�•�É���•�Œ��
�
�8�±�X�•�m�m�V���¼�È�•���•�Œ���+�È�8�Œ�´�a�8���8�Œ�X���•�Œ�a���•�Œ�����a�È�œ�•�±�¼�Ÿ��
�•�±���|�8�X���Œ�•���n�É�a�X���8�F�•�X�a���ž�¼�|�±�a�a���•�Œ���5�Œ�Ê�´�����•�Œ���?��
���È�Ê�Œ�a�X�X�Ÿ�¡ 

 �] �Ï�±�•�Á�Œ�X���a�•�t�|�¼���œ�a�•�œ�†�a���|�8�X���†�a�m�¼���¼�|�a���œ�•�†�•�¼���8�Œ�X���¼�|�a�•�±��
whereabouts was not known (three people in 
�
�8�±�X�•�m�m�V���•�Œ�a���•�Œ�����a�È�œ�•�±�¼���8�Œ�X���m�•�Á�±���•�Œ���+�È�8�Œ�´�a�8�Ÿ�¡ 

 �] Five people were in prison and a further client had 
�F�a�a�Œ���8�X�‰�•�¼�¼�a�X���¼�•���8���œ�´�Ê�O�|�•�8�¼�±�•�O���Á�Œ�•�¼�¡ 

 �] One person was in an ex-offenders sheltered 
�|�•�Á�´�•�Œ�t���œ�±�•�„�a�O�¼�¡ 

 �] Tragically, one person died of an alcohol 
�8�´�´�•�O�•�8�¼�a�X���O�•�Œ�X�•�¼�•�•�Œ���È�|�•�†�´�¼���•�Œ���¼�|�a���œ�•�†�•�¼�¡

�,�•���´�Á�‰�‰�8�±�•�´�a�V���8�±�•�Á�Œ�X���r�Î���œ�a�±���O�a�Œ�¼���È�a�±�a���•�Œ���´�•�‰�a��
form of broadly stable accommodation with a 
large proportion of the remainder in some form 
of temporary accommodation or accommodated 
�È�•�¼�|�•�Œ���´�•�‰�a���´�•�±�¼���•�m���´�Á�œ�œ�•�±�¼�•�Ç�a���a�Œ�Ç�•�±�•�Œ�‰�a�Œ�¼�¡��� �¼�|�a�±�´��
�±�a�‰�8�•�Œ�a�X���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���•�±���|�8�X���Œ�•���n�É�a�X���8�F�•�X�a��
�i���8�±�•�Á�Œ�X���—�À���œ�a�•�œ�†�a���•�Œ���¼�•�¼�8�†���ž�—�o���œ�a�±���O�a�Œ�¼�Ÿ�¡���3�|�•�†�´�¼��
others were in prison, recovering in a detox centre 
or accommodated within a secure unit as a result of 
�‰�a�Œ�¼�8�†���|�a�8�†�¼�|���Œ�a�a�X�´�¡��

���‰�œ�•�±�¼�8�Œ�O�a���•�m�����	���•�Œ���8�O�|�•�a�Ç�•�Œ�t���´�¼�8�F�†�a��
accommodation

�,�|�•�´�a���O�†�•�a�Œ�¼�´���È�|�•���È�a�±�a���8�È�8�±�a���•�m���¼�|�a�����	���ž�•�¼���´�|�•�Á�†�X���F�a��
noted that some clients were in the early stages of 
�±�a�O�•�Ç�a�±�Ê���m�±�•�‰���8���±�8�Œ�t�a���•�m���•�´�´�Á�a�´�Ÿ���8�Œ�X���|�8�X����t�•�Œ�a���•�Œ�®���¼�•��
settled stable accommodation often directly attributed 
�¼�|�•�´���´�Á�O�O�a�´�´���¼�•���¼�|�a�����	���8�œ�œ�±�•�8�O�|�¡�����•�±���•�Œ�´�¼�8�Œ�O�a�U

Frankie: ���®�X���F�a���X�a�8�X���Œ�•�È���•�m�����®�X���´�¼�•�†�†���F�a�a�Œ���•�Œ���¼�|�a��
�´�¼�±�a�a�¼�¡��

Interviewer:���3�a�±�a���Ê�•�Á���t�a�¼�¼�•�Œ�t���¼�•���¼�|�a���a�Œ�X���•�m���Ê�•�Á�±��
tether?

Frankie:���5�a�8�|�¡��

Interviewer: ���Œ���È�|�8�¼���È�8�Ê�§

Frankie:�����Á�´�¼���¼�|�a���†�•�m�a�´�¼�Ê�†�a�¡�� 
 
Patti:�������O�8�Œ���m�a�a�†���O�•�‰�m�•�±�¼�8�F�†�a���•�Œ���‰�Ê���•�È�Œ���|�•�‰�a���8�Œ�X��
���®�‰���œ�†�a�8�´�a�X�¡�����®�‰���Œ�•�¼���È�•�±�±�•�a�X���8�F�•�Á�¼���|�•�È�����®�‰���t�•�•�Œ�t��
�¼�•���t�a�¼���¼�|�•�´���´�•�±�¼�a�X���•�±���¼�|�8�¼���´�•�±�¼�a�X�¡��



�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������À�—

 �] Noticeable improvements in self-esteem and 
�´�a�†�m�~�O�•�Œ�n�X�a�Œ�O�a���È�|�a�Œ���•�Œ���´�•�O�•�8�†���•�Œ�¼�a�±�8�O�¼�•�•�Œ�´�¡�����•�±��
�a�É�8�‰�œ�†�a�U

���•�Á�•�´�U�������|�8�X�Œ�®�¼���t�•�¼���8�Œ�Ê���O�•�Œ�n�X�a�Œ�O�a���È�|�8�¼�´�•�a�Ç�a�±�¡��
�3�•�±�…���|�8�´���|�a�†�œ�a�X���‰�a���•�Á�¼���È�•�¼�|���‰�Ê���O�•�Œ�n�X�a�Œ�O�a���8�Œ�X��
�´�¼�Á�m�m�¡��

Patti:�������Œ�a�Ç�a�±���¼�|�•�Á�t�|�¼���Œ�a�È���¼�|�•�Œ�t�´���È�•�Á�†�X���8�m�m�a�O�¼���‰�a��
�8�´���‰�Á�O�|���8�´���¼�|�a�Ê���|�8�Ç�a���X�•�Œ�a�¡

���8�Ç�•�Œ�U�����¼�®�´���‰�8�X�a���‰�a���‰�•�±�a���O�•�Œ�n�X�a�Œ�¼�¡�������X�•�Œ�®�¼���†�•�•�…��
�†�•�…�a���8���¼�±�8�‰�œ�V���m�a�a�†���‰�•�±�a���|�Á�‰�8�Œ�¡��

���8�†�O�•�†�‰�U�������8�‰���8���†�•�¼���m�•�±�È�8�±�X���Œ�•�È���¼�|�8�Œ�������a�Ç�a�±���Á�´�a�X��
�¼�•���F�a�¡�����®�‰���8���†�•�¼���O�|�a�a�…�•�a�±���8�´���È�a�†�†�¡����

 �] ���Œ�O�±�a�8�´�a�X���Á�´�a���•�m���œ�±�a�´�O�±�•�F�a�X���‰�a�X�•�O�8�¼�•�•�Œ���m�•�±���‰�a�Œ�¼�8�†��
�|�a�8�†�¼�|���O�•�Œ�X�•�¼�•�•�Œ�´�¡ 

 �] Greater level of attendance at appointments, 
particularly those with GPs or at hospital, as 
�•�œ�œ�•�´�a�X���¼�•���‰�•�´�´�•�Œ�t���8�œ�œ�•�•�Œ�¼�‰�a�Œ�¼�´���•�Œ���¼�|�a���œ�8�´�¼�¡

�+�È�8�Œ�´�a�8���Á�Œ�X�a�±�¼�•�•�…���O�†�•�´�a���•�Œ�¼�a�±�Œ�8�†���‰�•�Œ�•�¼�•�±�•�Œ�t���•�m���¼�|�a��
impact the pilot was having in their area in terms of 
�|�a�8�†�¼�|���•�Á�¼�O�•�‰�a�´�¡���3�|�a�Œ���O�•�‰�œ�8�±�•�Œ�t���œ�±�a���8�Œ�X���œ�•�´�¼�~���	��
�œ�•�†�•�¼���•�Œ�¼�a�±�Ç�a�Œ�¼�•�•�Œ���œ�a�±�•�•�X�´���¼�|�a�•�±���X�8�¼�8���•�Œ�X�•�O�8�¼�a�´���¼�|�8�¼�U

 �] More out-patient appointments were attended by 
�±�a�O�•�œ�•�a�Œ�¼�´���8�¼���n�±�´�¼���F�•�•�…�•�Œ�t���¼�|�8�Œ���È�8�´���œ�±�a�Ç�•�•�Á�´�†�Ê���¼�|�a��
�O�8�´�a�¡

 �] There had been a slight increase in overall 
�Ï�O�O�•�X�a�Œ�¼���?����‰�a�±�t�a�Œ�O�Ê���8�X�‰�•�´�´�•�•�Œ�´���•�Ç�a�±���¼�|�a���œ�a�±�•�•�X�¡

 �] There was a reduction in the amount of overnight 
�´�¼�8�Ê�´���•�Œ���|�•�´�œ�•�¼�8�†�´�¡

 �] There had been more appropriate use of GP clinics 
�i���´�•�‰�a���Á�´�a�X���†�a�´�´���È�|�a�±�a�8�´���´�•�‰�a���Á�´�a�X���‰�•�±�a���i���È�•�¼�|��
�Á�´�8�t�a���•�Œ���†�•�Œ�a���È�•�¼�|���¼�|�a�•�±���8�O�¼�Á�8�†���Œ�a�a�X�´�¡��

The accommodation recipients were living in at the 
�O�•�Œ�O�†�Á�´�•�•�Œ���•�m���¼�|�a���œ�•�†�•�¼���•�Œ�†�Ê���•�Œ�X�•�O�8�¼�a�´���œ�8�±�¼���•�m���¼�|�a���´�¼�•�±�Ê�¡��
���Œ���´�•�‰�a���•�Œ�´�¼�8�Œ�O�a�´���´�Á�O�|���œ�a�•�œ�†�a���´�¼�•�†�†���±�a�¦�Á�•�±�a�X���´�•�t�Œ�•�n�O�8�Œ�¼��
�†�a�Ç�a�†�´���•�m���´�Á�œ�œ�•�±�¼���¼�•���‰�8�•�Œ�¼�8�•�Œ���¼�|�a�•�±���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�U

�	�±�•�8�X�a�±���•�Á�¼�O�•�‰�a�´���m�•�±�����	���±�a�O�•�œ�•�a�Œ�¼�´

�3�|�a�±�a���´�Á�´�¼�8�•�Œ�8�F�†�a���´�¼�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���|�8�X���Œ�•�¼��
been achieved it may appear as though the individual 
�F�Á�X�t�a�¼�•�Œ�t���8�œ�œ�±�•�8�O�|���‰�•�t�|�¼���Œ�•�¼���|�8�Ç�a���F�a�a�Œ���´�Á�O�O�a�´�´�m�Á�†�¡��
���•�È�a�Ç�a�±�V���m�±�•�‰���O�•�Œ�´�Á�†�¼�8�¼�•�•�Œ�´���È�•�¼�|���´�¼�8�m�m���8�Œ�X���O�†�•�a�Œ�¼�´��
it was repeatedly stated that their accommodation 
status at the end of the pilot often hid a complexity 
�•�m���œ�•�´�•�¼�•�Ç�a���œ�a�±�´�•�Œ�8�†���X�a�Ç�a�†�•�œ�‰�a�Œ�¼�8�†���a�É�œ�a�±�•�a�Œ�O�a�´�¡��
���Œ���8�†�‰�•�´�¼���8�†�†���O�•�±�O�Á�‰�´�¼�8�Œ�O�a�´���i���a�Ç�a�Œ���È�|�a�±�a���œ�a�•�œ�†�a��
�È�a�±�a���´�¼�•�†�†���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���i���¼�|�a�±�a���È�a�±�a���¼�8�Œ�t�•�F�†�a��
�•�‰�œ�±�•�Ç�a�‰�a�Œ�¼�´���±�a�œ�•�±�¼�a�X���¼�•���¼�|�a�•�±���•�Ç�a�±�8�†�†���´�•�¼�Á�8�¼�•�•�Œ�¡��
��É�8�‰�œ�†�a�´���•�m���•�Œ�X�•�Ç�•�X�Á�8�†���´�Á�O�O�a�´�´�a�´���•�Œ�O�†�Á�X�a�X�U

 �] The development of new and more positive social 
�Œ�a�¼�È�•�±�…�´���Œ�•�¼���X�a�n�Œ�a�X���F�Ê���‰�Á�¼�Á�8�†���X�±�Á�t���8�Œ�X�¹�•�±��
�8�†�O�•�|�•�†���Á�´�a�¡ 

 �] �Ï���±�a�X�Á�O�¼�•�•�Œ���•�Œ���†�a�Ç�a�†�´���•�m���8�†�O�•�|�•�†���8�Œ�X���´�Á�F�´�¼�8�Œ�O�a��
intake which, for the individuals concerned, was 
often an enormous success given what tended to 
�F�a���X�a�´�O�±�•�F�a�X���8�´���¼�|�a�•�±���´�•�t�Œ�•�n�O�8�Œ�¼���8�Œ�X���±�a�†�a�Œ�¼�†�a�´�´���Á�´�a��
�œ�±�•�•�±���¼�•���a�Œ�t�8�t�•�Œ�t���•�Œ���¼�|�a���œ�•�†�•�¼�¡ 

 �] ��É�a�±�O�•�´�•�Œ�t���8�Œ���8�F�•�†�•�¼�Ê���¼�•���´�8�Ç�a���´�•�‰�a���•�m���¼�|�a�•�±���•�Œ�O�•�‰�a�¡ 

 �] More regular positive contact with family 
�‰�a�‰�F�a�±�´���8�Œ�X���X�a�œ�a�Œ�X�a�Œ�¼�´�¡ 

 �] �
�a�´�´�8�¼�•�•�Œ���•�m���´�a�É���È�•�±�…�¡ 

 �] ���Œ�O�±�a�8�´�a���•�Œ���8�F�•�†�•�¼�Ê���¼�•���a�Œ�t�8�t�a���•�Œ���œ�a�±�´�•�Œ�8�†���O�8�±�a�¡ 

 �] Volunteering at hostels, as peer mentors and at 
�†�•�O�8�†���´�O�|�•�•�†�´�¡



22  Right time, right place? 

���®�Ç�a���t�•�¼���•�Œ�a���t�Á�Ê���È�|�•���|�8�´���F�a�a�Œ���•�Œ���8���œ�±�•�„�a�O�¼���´�•�Œ�O�a��
�¼�|�a���F�a�t�•�Œ�Œ�•�Œ�t���8�Œ�X�����®�‰���´�¼�•�†�†���Œ�•���m�Á�±�¼�|�a�±���Œ�•�È���¼�|�8�Œ������
�È�8�´���F�8�O�…���¼�|�a�Œ���F�Á�¼���´�¼�•�†�†���•�¼�®�´���„�Á�´�¼���¼�|�8�¼���O�•�Œ�´�¼�8�Œ�¼���„�Á�´�¼��
cropping up, you know, every couple of days just 
trying to be there and say, is there anything you 
�Œ�a�a�X�§���+�•�‰�a�¼�•�‰�a�´���|�a���È�•�†�†���8�O�O�a�œ�¼���´�•�‰�a�¼�|�•�Œ�t���8�Œ�X��
sometimes he will now talk to me about other 
�X�•�m�n�O�Á�†�¼�•�a�´���¼�|�8�¼���|�a�®�´���|�8�Ç�•�Œ�t�¡�¡�¡���,�|�8�¼���m�•�±���‰�a���|�8�´���F�a�a�Œ��
the best thing about the project and when they 
�X�•���È�8�Œ�¼���´�•�‰�a�¼�|�•�Œ�t�V���•�¼�®�´���|�8�Ç�•�Œ�t���¼�|�8�¼���8�F�•�†�•�¼�Ê���¼�•���„�Á�´�¼��
�t�a�¼���•�¼���´�•�±�¼�a�X���´�¼�±�8�•�t�|�¼���8�È�8�Ê�¡�����¼�®�´���Á�´�Á�8�†�†�Ê���‰�•�Œ�•�±���´�¼�Á�m�m�¡��
�+�|�•�a�´���|�8�Ç�a���m�8�†�†�a�Œ���8�œ�8�±�¼�g���•�¼�®�´���Á�œ���¼�•���Á�´���¼�|�a�Œ���¼�•���´�8�Ê��
�È�a�†�†�V���†�a�¼�®�´���t�•���8�Œ�X���t�a�¼���Ê�•�Á���´�•�‰�a���´�|�•�a�´���8�Œ�X���¼�|�a�Œ���•�¼�®�´��
that half an hour sat in the van going to the shop 
to buy the shoes that actually you get far more 
out of them and far more sort of constructive 
planning than you would if you were talking to 
�¼�|�a�‰���m�•�±���|�8�†�m���8�Œ���|�•�Á�±�¡���ž�
�8�±�X�•�m�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

���Œ���•�¼�|�a�±���•�Œ�´�¼�8�Œ�O�a�´���O�†�•�a�Œ�¼�´���a�Œ�t�8�t�a�X���´�œ�•�±�8�X�•�O�8�†�†�Ê���È�•�¼�|��
workers or ceased to engage with the pilot at all, 
�F�Á�¼���œ�±�•�•�±���¼�•���¼�|�•�´���|�8�X���8�O�|�•�a�Ç�a�X���´�•�t�Œ�•�n�O�8�Œ�¼���œ�±�•�t�±�a�´�´�•�•�Œ��
�¼�•�È�8�±�X�´���‰�•�Ç�•�Œ�t���8�È�8�Ê���m�±�•�‰���†�•�Œ�t�~�¼�a�±�‰���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t�¡

���a�t�8�¼�•�Ç�a���•�Á�¼�O�•�‰�a�´

�Ï�†�¼�|�•�Á�t�|���¼�|�a�±�a���È�8�´���•�Ç�a�±�È�|�a�†�‰�•�Œ�t���œ�•�´�•�¼�•�Ç�a���´�Á�œ�œ�•�±�¼��
�m�•�±���¼�|�a�����	���8�œ�œ�±�•�8�O�|�V���8�¼�¼�±�•�F�Á�¼�a�X���†�8�±�t�a�†�Ê���¼�•���•�¼�´���Á�´�a�m�Á�†�Œ�a�´�´��
of developing person-centred solutions to problems, 
there was a strong message from workers, and 
�O�†�•�a�Œ�¼�´���¼�|�a�‰�´�a�†�Ç�a�´�V���¼�|�8�¼���¼�|�a�����	���8�œ�œ�±�•�8�O�|���È�•�Á�†�X���Œ�•�¼��
�F�a���´�Á�•�¼�8�F�†�a���m�•�±���a�Ç�a�±�Ê�F�•�X�Ê�¡�����Œ�X�a�a�X�V���¼�|�a�±�a���È�a�±�a���8��
number of occasions where things had not gone as 
�8�Œ�¼�•�O�•�œ�8�¼�a�X�¡���Ï�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���È�8�´���X�8�‰�8�t�a�X���F�Ê���¼�|�a��
�O�†�•�a�Œ�¼�V���•�¼�a�‰�´���È�a�±�a���X�8�‰�8�t�a�X���•�±���´�¼�•�†�a�Œ���F�Ê����m�±�•�a�Œ�X�´�®��
and associates, items were sold presumably to buy 
�´�Á�F�´�¼�8�Œ�O�a�´�¡�����•�È�a�Ç�a�±�V���´�Á�O�|���a�Ç�a�Œ�¼�Á�8�†�•�¼�•�a�´���8�œ�œ�a�8�±�a�X���m�a�È��
and far between and in the majority of occasions the 
clients remain engaged in the pilot with the support 
�•�m���¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�¡

���•�È�a�Ç�a�±�V���•�Œ�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���´�Á�t�t�a�´�¼�a�X���¼�|�8�¼���¼�|�a��
scale of the personal challenge was sometimes too 
large to facilitate everyone being able to be moved 
into independent accommodation even with the 
�p�a�É�•�F�•�†�•�¼�Ê���œ�±�•�Ç�•�X�a�X���F�Ê�����	�U

�,�|�a�����	���‰�•�Œ�a�Ê���|�8�´���|�a�†�œ�a�X���|�•�‰���¼�•���m�Á�±�Œ�•�´�|���¼�|�a��
�p�8�¼�¡���(�±�a�Ç�•�•�Á�´���œ�±�•�œ�a�±�¼�•�a�´���|�8�X���Œ�a�Ç�a�±���±�a�8�†�†�Ê���F�a�a�Œ��
�´�Á�•�¼�8�F�†�a���8�´���¼�|�a�±�a���È�8�´���Œ�•���‰�•�Œ�a�Ê���m�•�±���m�Á�±�Œ�•�´�|�•�Œ�t�¡��
���a���•�´���´�¼�•�†�†���¼�|�a�±�a���Œ�•�È�¡�����a�®�´���Œ�•�¼���Ê�a�¼���‰�8�…�•�Œ�t���•�¼���¼�•���|�•�´��
�8�œ�œ�•�•�Œ�¼�‰�a�Œ�¼�´�¡�����a���†�•�O�…�´���¼�|�a���X�•�•�±���8�Œ�X���¼�a�†�†�´���È�•�±�…�a�±�´��
�¼�•���m�Á�O�…���•�m�m�V���F�Á�¼�����	���|�8�´���|�a�†�œ�a�X���8�´���È�a���È�•�Á�†�X���Œ�a�Ç�a�±��
�|�8�Ç�a���t�•�¼���|�•�‰���•�Œ���¼�|�a�±�a���•�Œ���¼�|�a���n�±�´�¼���œ�†�8�O�a�¡���3�•�¼�|�•�Á�¼��
�•�¼���|�a���œ�±�•�F�8�F�†�Ê���È�•�Á�†�X���Œ�•�¼���|�8�Ç�a���´�¼�8�Ê�a�X�¡���ž�+�È�8�Œ�´�a�8��
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

���Œ���•�¼�|�a�±���•�Œ�´�¼�8�Œ�O�a�´���¼�|�a�•�±����a�Œ�X���œ�•�•�Œ�¼�®���8�œ�œ�a�8�±�a�X���¼�•���F�a��
�8���´�¼�a�œ���F�8�O�…���ž�a�¡�t�¡���´�œ�a�†�†���•�Œ���œ�±�•�´�•�Œ���•�±���a�Ç�•�O�¼�•�•�Œ�Ÿ���F�Á�¼���m�•�±��
whom enormous gains had been made in other 
areas including steps towards living independently, 
deepening trust in workers and reducing their reliance 
�•�Œ���8�†�O�•�|�•�†���•�±���´�Á�F�´�¼�8�Œ�O�a�´�¡

� �O�O�8�´�•�•�Œ�8�†�†�Ê����œ�±�•�t�±�a�´�´�®���È�8�´���X�a�´�O�±�•�F�a�X���8�´����|�a�´�•�¼�8�Œ�¼�®��
�È�•�¼�|���œ�a�•�œ�†�a���•�Œ�O�Á�±�±�•�Œ�t���´�a�¼�F�8�O�…�´���ž�a�¡�t�¡���´�œ�a�†�†�´���•�Œ���œ�±�•�´�•�Œ�V��
�a�É�O�a�´�´�•�Ç�a���8�†�O�•�|�•�†���Á�´�a�V���a�Ç�•�O�¼�•�•�Œ���a�¼�O�¡�Ÿ���F�Á�¼���•�Œ���´�Á�O�|���O�8�´�a�´��
it was common for people to be able to return to a 
�±�a�O�•�Ç�a�±�Ê���œ�•�•�Œ�¼���‰�Á�O�|���m�8�´�¼�a�±���¼�|�8�Œ���¼�|�a�Ê���œ�±�a�Ç�•�•�Á�´�†�Ê���|�8�X�¡��
�+�•�‰�•�†�8�±�†�Ê�V���8���Œ�Á�‰�F�a�±���•�m���O�†�•�a�Œ�¼�´���‰�8�Œ�8�t�a�X���¼�•���O�•�Œ�¼�•�Œ�Á�a��
progressing positively on the pilot regardless of 
�O�•�‰�œ�†�•�O�8�¼�•�Œ�t���m�8�O�¼�•�±�´���•�Œ���¼�|�a�•�±���†�•�Ç�a�´�¡�����•�±���a�É�8�‰�œ�†�a�V���•�Œ�a��
client who had relapsed into heroin use spent non-
���	���‰�•�Œ�a�Ê���•�Œ���8�œ�œ�†�•�8�Œ�O�a�´���m�•�±���|�•�´���|�•�‰�a���8�´���•�œ�œ�•�´�a�X���¼�•��
�X�±�Á�t�´�¡���,�|�•�´���È�8�´���´�a�a�Œ���8�´���8���´�•�t�Œ�•�n�O�8�Œ�¼���œ�a�±�´�•�Œ�8�†���´�Á�O�O�a�´�´��
�m�•�±���¼�|�•�´���œ�a�±�´�•�Œ���F�Ê���|�•�´���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�¡���Ï�Œ�•�¼�|�a�±���O�†�•�a�Œ�¼��
with a long history of alcohol mis-use supported his 
girlfriend through rehab when she relapsed; actively 
contacting his support worker to help him purchase 
�n�´�|�•�Œ�t���¼�8�O�…�†�a���¼�•���|�a�†�œ���|�•�‰���•�O�O�Á�œ�Ê���|�•�´���¼�•�‰�a���¼�•���|�a�†�œ��
�œ�±�a�Ç�a�Œ�¼���8���±�a�†�8�œ�´�a���|�•�‰�´�a�†�m�¡

�+�•�‰�•�†�8�±�†�Ê�V���m�•�±���‰�8�Œ�Ê���•�m���¼�|�a���O�†�•�a�Œ�¼�´���È�|�•���|�8�X���O�•�Œ�¼�•�Œ�Á�a�X��
to sleep rough, support workers often recounted that 
�¼�|�a���p�a�É�•�F�•�†�•�¼�Ê���•�m���¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���±�•�†�a���|�8�X���8�†�†�•�È�a�X��
�´�•�t�Œ�•�n�O�8�Œ�¼���t�8�•�Œ�´���¼�•���F�a���‰�8�X�a���•�Œ���¼�|�a���X�a�Ç�a�†�•�œ�‰�a�Œ�¼���•�m��
trust between service areas and the client concerned 
even though their accommodation status was far 
�m�±�•�‰���•�X�a�8�†�¡
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Furthermore, there were a minority of cases where 
clients had ceased to engage with the pilot and all 
�O�•�‰�‰�Á�Œ�•�O�8�¼�•�•�Œ���È�8�´���†�•�´�¼�¡�����•�¼�¼�†�a���•�´���…�Œ�•�È�Œ���8�F�•�Á�¼���|�•�È��
�¼�|�a���œ�•�†�•�¼���8�m�m�a�O�¼�a�X���¼�|�a�•�±���†�•�Ç�a�´�¡

�Ï�Œ���•�Ç�a�±�Ç�•�a�È���•�m���¼�|�a���•�Á�¼�O�•�‰�a�´���8�Œ�X���a�É�œ�a�±�•�a�Œ�O�a�´��
�È�|�•�†�´�¼���•�Œ���¼�|�a�����	���œ�•�†�•�¼���m�±�•�‰���¼�|�a���´�8�‰�œ�†�a

���±�8�È�•�Œ�t���•�Œ���¼�|�a���´�8�‰�œ�†�a���•�m���œ�a�•�œ�†�a���•�Œ�Ç�•�†�Ç�a�X���•�Œ���¼�|�a��
�•�Œ�¼�a�±�Ç�•�a�È�´���8�´���œ�8�±�¼���•�m���¼�|�a���a�Ç�8�†�Á�8�¼�•�•�Œ�V���,�8�F�†�a���½�¡�À���œ�±�•�Ç�•�X�a�´��
an overview as to some of the key elements in the 
�a�É�œ�a�±�•�a�Œ�O�a���•�m���œ�a�•�œ�†�a���È�|�•�†�´�¼���8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a�����	���œ�•�†�•�¼�´�¡��

���¼���È�8�´���O�†�a�8�±���¼�|�8�¼���¼�|�a���œ�a�•�œ�†�a���È�|�•���È�a�±�a���±�a�O�a�•�Ç�•�Œ�t�����	��
represented a spectrum of the client group on the 
�œ�•�†�•�¼�´�¡���Ï���Œ�Á�‰�F�a�±���•�m���œ�a�•�œ�†�a���´�Á�O�|���8�´�����±�8�Œ�…�•�a�V�����8�±�±�Ê���8�Œ�X��
���8�‰�a�´���È�a�±�a���X�•�m�n�O�Á�†�¼���¼�•���m�Á�†�†�Ê���a�Œ�t�8�t�a���È�•�¼�|���8�¼���a�•�¼�|�a�±��
�´�¼�8�t�a���•�m���¼�|�a���•�Œ�¼�a�±�Ç�•�a�È���œ�±�•�O�a�´�´�¡��� �m�¼�a�Œ���œ�a�•�œ�†�a���|�8�X��
�8�†�±�a�8�X�Ê���F�a�a�Œ���X�±�•�Œ�…�•�Œ�t���|�a�8�Ç�•�†�Ê�V���¼�|�a�Ê���|�8�X���´�•�t�Œ�•�n�O�8�Œ�¼��
�‰�a�Œ�¼�8�†���|�a�8�†�¼�|���œ�±�•�F�†�a�‰�´���È�|�•�O�|���‰�8�X�a���•�¼���X�•�m�n�O�Á�†�¼���¼�•��
�|�8�Ç�a���8���O�•�|�a�±�a�Œ�¼���X�•�´�O�Á�´�´�•�•�Œ���8�Œ�X�¹�•�±���¼�|�a�Ê���È�a�±�a���Á�Œ�8�F�†�a��
to be interviewed as a result of the effects of drinking, 
their mental ill health or ability of the research team 
�¼�•���†�•�O�8�¼�a���¼�|�a�‰�¡�����Œ���O�•�Œ�¼�±�8�´�¼�V���•�¼�|�a�±���œ�a�•�œ�†�a���´�Á�O�|���8�´��
���•�Œ�V���(�8�¼�¼�•�V���Ï�†�•�´�¼�8�•�±���8�Œ�X�����•�Á�•�´���È�a�±�a���‰�Á�O�|���‰�•�±�a���8�F�†�a���¼�•��
�8�±�¼�•�O�Á�†�8�¼�a���¼�|�a�•�±���Ç�•�a�È�´���•�Œ�����	���8�Œ�X���¼�|�a���a�m�m�a�O�¼�´���m�±�•�‰���8�Œ�Ê���•�†�†��
�|�a�8�†�¼�|���•�±���´�Á�F�´�¼�8�Œ�O�a�´���†�a�´�´���X�a�F�•�†�•�¼�8�¼�•�Œ�t���m�•�±���¼�|�a�‰�¡��� �¼�|�a�±��
people such as Norman, Edward and Roger were able 
to fully articulate their views but had seemingly not 
�±�a�8�†�†�Ê���Á�Œ�X�a�±�´�¼�•�•�X���¼�|�a�����	���œ�•�†�•�¼���8�Œ�X���¼�|�a�•�±���±�•�†�a���È�•�¼�|�•�Œ���•�¼�¡

�,�|�a���•�Œ�a���¼�|�•�Œ�t���K�Œ�8�‰�a���•�m���O�†�•�a�Œ�¼�L���|�8�´���m�•�Á�Œ�X���È�8�´���|�a��
�O�8�Œ�®�¼���‰�8�Œ�8�t�a���¼�a�Œ�8�Œ�O�Ê���•�Œ���|�•�´���•�È�Œ�¡�������¼�|�•�Œ�…���¼�|�8�¼�®�´��
�F�a�a�Œ���8���†�a�8�±�Œ�•�Œ�t���O�Á�±�Ç�a���m�•�±���|�•�‰���¼�|�8�¼���|�a�®�´���±�a�8�†�•�´�a�X���|�a��
�O�8�Œ�®�¼���‰�8�Œ�8�t�a���•�Œ���|�•�´���•�È�Œ���È�|�a�±�a�8�´���F�a�m�•�±�a���|�a���È�8�´��
�8�†�È�8�Ê�´���´�8�Ê�•�Œ�t�V���«�•�m���Ê�•�Á���œ�Á�¼���‰�a���•�Œ���´�•�‰�a�È�|�a�±�a�������È�•�†�†��
�F�a���n�Œ�a�¡�����¼�®�´���F�a�O�8�Á�´�a�����®�‰���•�Œ���¼�|�a���´�¼�±�a�a�¼�´�¡�����m���Ê�•�Á���t�•�Ç�a��
�‰�a���‰�Ê���•�È�Œ���œ�†�8�O�a�¡�¬�����•�È���|�a���±�a�8�†�•�´�a�´���¼�|�8�¼���a�Ç�a�Œ���•�Œ��
�|�•�´���•�È�Œ���œ�†�8�O�a�V���|�a���O�8�Œ�®�¼���‰�8�Œ�8�t�a�¡�����a���È�•�Œ�®�¼���a�Œ�t�8�t�a��
�È�•�¼�|���8�Œ�Ê���•�m���¼�|�a���8�†�O�•�|�•�†���8�t�a�Œ�O�•�a�´�¡�����a���…�a�a�œ�´���´�8�Ê�•�Œ�t��
�|�a���È�•�†�†�V���F�Á�¼���|�a���È�•�Œ�®�¼�V���|�a���È�•�Œ�®�¼���t�•���¼�|�a�±�a�¡�� 
�ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

�Ï���‰�8�„�•�±���n�Œ�X�•�Œ�t���m�±�•�‰���¼�|�a���a�Ç�8�†�Á�8�¼�•�•�Œ���´�a�a�‰�´���¼�•���•�Œ�X�•�O�8�¼�a��
�¼�|�8�¼���´�•�t�Œ�•�n�O�8�Œ�¼���8�¼�¼�a�Œ�¼�•�•�Œ���´�|�•�Á�†�X���F�a���œ�8�•�X���¼�•���t�a�¼�¼�•�Œ�t��
the design of the programme correct before it is 
�•�‰�œ�†�a�‰�a�Œ�¼�a�X�¡����É�œ�a�±�•�a�Œ�O�a���m�±�•�‰�����a�È�œ�•�±�¼���´�Á�t�t�a�´�¼�´��
that if the programme is designed incorrectly it can 
fail individuals it is designed to help and exacerbate 
�¼�|�a�•�±���O�•�±�O�Á�‰�´�¼�8�Œ�O�a�´�¡�����Œ���•�Œ�a���a�É�8�‰�œ�†�a�V���8���†�8�O�…���•�m���O�8�œ�8�O�•�¼�Ê��
within organisations to provide the accompanying 
�´�Á�œ�œ�•�±�¼���È�•�¼�|���¼�|�a���F�Á�X�t�a�¼�V���†�a�X���¼�•���¼�|�a���±�a�¼�Á�±�Œ���•�m���8�Œ�����	��
�±�a�O�•�œ�•�a�Œ�¼���¼�•���´�†�a�a�œ�•�Œ�t���±�•�Á�t�|�U

���Œ���+�a�œ�¼�a�‰�F�a�±���¼�|�a�±�a���È�8�´���•�Œ�a���œ�a�±�´�•�Œ���È�|�•���È�8�´��
already registered on it and that was when all the 
support fell through and he ended up back on 
�¼�|�a���´�¼�±�a�a�¼�´���8�t�8�•�Œ�¡�����a���•�´���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���8�t�8�•�Œ���Œ�•�È�¡��
�	�Á�¼���8�t�8�•�Œ�V���F�a�O�8�Á�´�a���•�¼�®�´���´�œ�8�±�´�a���•�Œ���±�a�´�•�Á�±�O�a�´�V���È�a��
�|�8�Ç�a�Œ�®�¼���±�a�8�†�†�Ê���F�a�a�Œ���8�F�†�a���¼�•���X�•���‰�Á�O�|���m�•�±���|�•�‰�¡�����a��
�È�8�´���•�Œ���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡���3�a���F�•�Á�t�|�¼���|�•�‰���O�†�•�¼�|�a�´�V��
because he wanted to go for interviews, etc and 
�|�a���È�8�Œ�¼�a�X���¼�•���X�•���´�•�‰�a���Ç�•�†�Á�Œ�¼�8�±�Ê���È�•�±�…�¡���3�a���È�a�Œ�¼��
out with him and bought him some clothes and a 
mobile phone as well so that he could ring the job 
centre and receive calls for his jobs that he was 
applying for, and also as a way for us to contact 
�|�•�‰���8�´���È�a�†�†�¡�������¼�|�•�Œ�…���|�a���|�8�X���¼�|�a���œ�|�•�Œ�a���8�F�•�Á�¼���¼�|�±�a�a��
�‰�•�Œ�¼�|�´���8�Œ�X���¼�|�a�Œ���|�a���´�•�†�X���•�¼�¡�����a���|�8�´���8���´�Á�F�´�¼�8�Œ�O�a��
�‰�•�´�Á�´�a���œ�±�•�F�†�a�‰�¡���3�a���´�a�a���|�•�‰���‰�8�Ê�F�a���•�Œ�O�a���•�±��
�¼�È�•�O�a���8���È�a�a�…���8�¼���¼�|�a���‰�•�‰�a�Œ�¼���•�Œ���¼�|�a����X�±�•�œ���•�Œ�®���8�Œ�X��
�´�•�‰�a�¼�•�‰�a�´���È�|�a�Œ���È�a���8�±�a���•�Á�¼���•�Œ���¼�|�a���‰�•�±�Œ�•�Œ�t�¡���	�Á�¼��
again, we just kind of stopped anything at the 
�‰�•�‰�a�Œ�¼�V���F�a�O�8�Á�´�a���È�a���„�Á�´�¼���|�8�Ç�a�Œ�®�¼���t�•�¼���¼�|�a���´�¼�8�m�m���•�Œ�¡�� 
�ž���a�È�œ�•�±�¼���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ��
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�-�@�L�D�>
���O�R�X�C�N�M�X�L�����>

�"�H�Q�B�T�L�R�S�@�M�B�D�R�>
�O�Q�D���(�!

�(�M�C�H�B�@�S�H�U�D�>�H�S�D�L�R�>
�O�T�Q�B�G�@�R�D�C�>���H�E�>
�J�M�N�V�M���>�M�N�S�>
�D�W�G�@�T�R�S�H�U�D

�*�D�X�>�D�U�D�M�S�R�>
�C�T�Q�H�M�F�>�O�H�K�N�S�>
���V�G�D�Q�D�>�J�M�N�V�M��

� �B�B�N�L�L�N�C�@�S�H�N�M�>
�R�H�S�T�@�S�H�N�M�>�@�S�>�S�G�D�>
�D�M�C

�1�D� �D�B�S�H�N�M�R�>�N�M�>
�S�G�D�>�O�H�K�N�S

�Ï�†�•�´�¼�8�•�± ���•�‰�a�†�a�´�´���m�•�±���¼�È�•��
years including time 
in prison, on streets 
�8�Œ�X���|�•�´�¼�a�†�´�¡

���•�Á�´�•�Œ�t��
�O�•�´�¼�´�V�����2����
player, clothes, 
rucksack, 
�	�•�O�Ê�O�†�a�¡

�Ï�¼�¼�a�Œ�X�•�Œ�t���†�•�F�±�8�±�Ê��
�m�•�±���(�
���8�O�O�a�´�´�V��
undertaking 
an internship 
with a housing 
�8�´�´�•�O�•�8�¼�•�•�Œ�¡

���•�Ç�•�Œ�t���•�Œ��
independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

�+�a�a�Œ���8�´���|�a�†�œ�m�Á�†��
for getting 
access to 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡��
���8�´���O�|�8�Œ�t�a�X��
his social 
network since 
moving into 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

Bob Rough sleeping for 
�¼�È�•���Ê�a�8�±�´�¡���	�a�a�Œ���•�Œ��
prison, hostels and 
�±�a�†�8�¼�•�Ç�a�´���|�•�‰�a�´�¡

Fishing tackle, 
���•�•�Ç�a�±�V�����a�¼�¼�†�a�V��
���±�•�Œ�V���,�2���8�Œ�X��
�†�•�O�a�Œ�´�a�¡

Reduction in 
drinking and 
spending more 
�¼�•�‰�a���n�´�|�•�Œ�t�¡

���•�Ç�•�Œ�t���•�Œ��
independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

�
�•�Œ�´�•�X�a�±�•�Œ�t��
looking for 
employment 
aims to reduce 
his drinking 
�m�Á�±�¼�|�a�±�¡

�
�8�±�† Rough sleeping for 
four months after 
�X�a�8�¼�|���•�m���8���œ�8�±�a�Œ�¼�¡

�
�†�•�¼�|�a�´���8�Œ�X��
�O�Á�±�¼�8�•�Œ�´�¡

�Ï�¼�¼�a�Œ�X�•�Œ�t��
church and 
volunteering for 
�8���O�|�8�±�•�¼�Ê�¡

���•�Ç�•�Œ�t���•�Œ���|�•�´�¼�a�†��
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

���8�œ�œ�Ê���•�Œ��
accommodation 
�F�Á�¼���X�•�a�´�Œ�®�¼���m�a�a�†��
he was really 
engaged in the 
�œ�•�†�•�¼�¡

���•�Œ Rough sleeping for 
over eight years and 
heavy susbstance 
�‰�•�´�~�Á�´�a�¡

Electric 
toothbrush, 
Toiletries, 
�-�Œ�X�a�±�È�a�8�±�¡

�Ï�´�´�8�Á�†�¼���•�Œ���´�¼�8�m�m��
member and 
sent to prison

���Œ���œ�±�•�´�•�Œ�¡ �+�Á�œ�œ�•�±�¼���È�•�±�…�a�±��
suggests 
�´�•�t�Œ�•�n�O�8�Œ�¼��
improvements 
in reducing 
substance 
mis-use despite 
�Ç�•�•�†�a�Œ�¼���•�Œ�O�•�X�a�Œ�¼�¡

Edward ���8�´�¼���´�a�Ç�a�Œ���Ê�a�8�±�´��
�´�†�a�a�œ�•�Œ�t���±�•�Á�t�|�¡

TV, Video player, 
���•�t�•�F�•�É�V���
�•�8�¼�¡

�-�Œ�…�Œ�•�È�Œ ���•�Ç�•�Œ�t���•�Œ��
supported 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

���•�…�a�´���´�Á�œ�œ�•�±�¼��
worker but 
wishes to 
be living on 
streets rather 
than current 
supported 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

Frankie ���•�‰�a�†�a�´�´���m�•�±���À�•��
�Ê�a�8�±�´�¡

Food, rent, 
home 
furnishings, 
kitchen items, 
���2�����œ�†�8�Ê�a�±�¡

�Ï�O�O�a�´�´�a�X���X�±�Á�t��
use treatment 
�O�a�Œ�¼�±�a�¡

���•�Ç�•�Œ�t���•�Œ��
supported 
�|�•�Á�´�•�Œ�t�¡

Feels help 
�œ�±�•�Ç�•�X�a�X���F�Ê�����	��
has ‘saved his 
�†�•�m�a�®�¡

Gavin ���•�‰�a�†�a�´�´���m�•�±���—�¸��
�Ê�a�8�±�´���•�Œ�O�†�¡���*�•�Á�t�|��
sleeping, hostels and 
�œ�±�•�´�•�Œ�¡

Mobile phone, 
shoes, haircut, 
�O�†�•�¼�|�a�´�¡

�Ï�O�O�a�´�´�a�X���X�±�Á�t��
use treatment 
�O�a�Œ�¼�±�a�¡

���•�Ç�•�Œ�t���•�Œ���|�•�´�¼�a�†��
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

Feels more 
�O�•�Œ�n�X�a�Œ�¼���X�Á�a���¼�•��
improvements in 
�|�•�´���8�œ�œ�a�8�±�8�Œ�O�a�¡

���8�±�±�Ê ���•�‰�a�†�a�´�´���m�•�±���½�Î��
years - mostly spent 
�±�•�Á�t�|���´�†�a�a�œ�•�Œ�t�¡

���•�•�X�V���
�†�•�¼�|�a�´�¡�-�Œ�…�Œ�•�È�Œ �*�•�Á�t�|���+�†�a�a�œ�•�Œ�t�-�Œ�…�Œ�•�È�Œ
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�-�@�L�D�>
���O�R�X�C�N�M�X�L�����>

�"�H�Q�B�T�L�R�S�@�M�B�D�R�>
�O�Q�D���(�!

�(�M�C�H�B�@�S�H�U�D�>�H�S�D�L�R�>
�O�T�Q�B�G�@�R�D�C�>���H�E�>
�J�M�N�V�M���>�M�N�S�>
�D�W�G�@�T�R�S�H�U�D

�*�D�X�>�D�U�D�M�S�R�>
�C�T�Q�H�M�F�>�O�H�K�N�S�>
���V�G�D�Q�D�>�J�M�N�V�M��

� �B�B�N�L�L�N�C�@�S�H�N�M�>
�R�H�S�T�@�S�H�N�M�>�@�S�>�S�G�D�>
�D�M�C

�1�D� �D�B�S�H�N�M�R�>�N�M�>
�S�G�D�>�O�H�K�N�S

James ���•�‰�a�†�a�´�´���m�•�±���n�Ç�a��
years following a 
divorce and death of 
�O�|�•�†�X�±�a�Œ�¡

Bus fares, 
clothes, rugs, 
�	�a�X�¡

Relapses into 
heavily alcohol 
�Á�´�a�¡

���•�Ç�•�Œ�t���•�Œ��
supported 
�|�•�Á�´�•�Œ�t�¡

�-�Œ�…�Œ�•�È�Œ

���8�±�a�Œ ���•�‰�a�†�a�´�´���m�•�±���¼�|�±�a�a��
years, spent time in 
�|�•�´�¼�a�†�´���8�Œ�X���œ�±�•�´�•�Œ�¡

Nothing at time 
�•�m���•�Œ�¼�a�±�Ç�•�a�È�¡

Relapses into 
heavily alcohol 
�Á�´�a�¡

���•�Ç�•�Œ�t���•�Œ��
supported 
�|�•�Á�´�•�Œ�t�¡

�-�Œ�…�Œ�•�È�Œ

���•�Á�•�´ ���•�‰�a�†�a�´�´���m�•�±���n�Ç�a��
years following 
�m�8�‰�•�†�Ê���F�±�a�8�…�X�•�È�Œ�¡��

Bicycle, 
bus tickets, 
microwave, 
�|�•�Á�´�•�Œ�t���F�•�Œ�X�¡

Volunteering at 
support centre, 
reunited with 
�O�|�•�†�X�±�a�Œ�¡

���•�Ç�•�Œ�t���•�Œ��
independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

�,�|�•�Œ�…�´�����	���|�8�´��
helped turn 
�|�•�´���†�•�m�a���8�±�•�Á�Œ�X�¡��
Gave him 
�O�•�Œ�n�X�a�Œ�O�a���8�Œ�X��
�•�œ�œ�•�±�¼�Á�Œ�•�¼�•�a�´�¡

Malcolm ���•�‰�a�†�a�´�´���m�•�±���¼�a�Œ��
years, rough sleeping 
�m�•�±���‰�8�„�•�±�•�¼�Ê���•�m���¼�•�‰�a�¡

Food, boots, 
sleeping bag, 
training course, 
tent, phone, 
�±�8�X�•�•�¡

�-�Œ�…�Œ�•�È�Œ Rough sleeping �3�8�Œ�¼�´���¼�•���±�a�‰�8�•�Œ��
rough sleeping 
but sees this as 
time limited due 
�¼�•���|�•�´���8�t�a�¡

Norman �-�Œ�…�Œ�•�È�Œ���†�a�Œ�t�¼�|��
of time homeless 
but assumed to be 
�´�•�t�Œ�•�n�O�8�Œ�¼���ž�‰�•�±�a��
�¼�|�8�Œ���f���Ê�a�8�±�´�Ÿ�¡���*�•�Á�t�|��
sleeping prior to 
�œ�•�†�•�¼�¡��

�
�†�•�¼�|�a�´�V���È�8�¼�O�|�V��
toiletries alarm 
clock, computer 
�O�•�Á�±�´�a�V���F�Á�´���œ�8�´�´�¡

�Ï�¼�¼�a�Œ�X�8�Œ�O�a���8�¼��
�Ï�Ï���‰�a�a�¼�•�Œ�t�´�¡��
Going to 
�O�•�†�†�a�t�a�¡

���•�Ç�•�Œ�t���•�Œ���8���|�•�´�¼�a�†Thinks the 
support he has 
received from 
staff has made 
him feel more 
�O�•�Œ�n�X�a�Œ�¼�¡

Oli ���8�´���F�a�a�Œ���±�•�Á�t�|��
sleeping but 
accommodated in 
supported housing 
�œ�±�•�•�±���¼�•�����	�¡

�	�•�Œ�X���8�Œ�X���±�a�Œ�¼�¡�Ï�¼�¼�a�Œ�X�8�Œ�O�a���8�¼��
�O�•�Á�±�´�a�´�¡

���•�Ç�•�Œ�t���•�Œ��
independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

�,�|�a�����	���‰�•�Œ�a�Ê��
has allowed him 
to stay on top 
of paying his 
�|�•�Á�´�•�Œ�t���O�•�´�¼�´�¡

Patti ���8�´���F�a�a�Œ���´�†�a�a�œ�•�Œ�t��
rough but 
recently in bedsit 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

�,�2�V���
�•�•�…�a�±�V��
Fridge, Bed, 
Mattress, 
�*�8�X�•�8�¼�•�±�V���(�†�8�¼�a�´�¡

Reduction in 
substance mis-
�Á�´�a�¡

���•�Ç�•�Œ�t���•�Œ��
independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

�,�|�a�����	���|�8�´��
helped to 
get her into 
accommodation 
which makes her 
feel more secure 
�8�Œ�X���O�•�Œ�n�X�a�Œ�¼�¡

Roger �+�†�a�a�œ�•�Œ�t���±�•�Á�t�|���8�Œ�X��
�´�•�m�8���´�Á�±�n�Œ�t���m�•�±���f��
�Ê�a�8�±�´�¡

���•�Á�´�•�Œ�t���O�•�´�¼�´�V��
�
�•�•�…�a�±�V���3�8�´�|�a�±�V��
Bread Maker, 
�
�•�m�m�a�a���,�8�F�†�a�V��
���•�O�±�•�È�8�Ç�a�¡

Re-engaged 
with his family, 
been on family 
�|�•�†�•�X�8�Ê�´�¡

���•�Ç�•�Œ�t���•�Œ��
independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡

���•�a�´���Œ�•�¼���±�a�8�†�†�Ê��
�m�a�a�†���¼�|�a�����	���|�8�´��
�|�a�†�œ�a�X���‰�Á�O�|�¡��
Grateful for 
being provided 
with items but 
not the reason 
his life has 
�•�‰�œ�±�•�Ç�a�X�¡

�+�¼�a�Ç�a�Œ �+�•�t�Œ�•�n�O�8�Œ�¼���8�‰�•�Á�Œ�¼��
of time sleeping 
rough in supported 
�|�•�Á�´�•�Œ�t�¡

�
�†�•�¼�|�a�´�V���±�a�Œ�¼��
�m�•�•�X�¡

�3�8�´���8�¼�¼�8�O�…�a�X���F�Ê��
�´�•�‰�a�•�Œ�a�¡

���•�Ç�•�Œ�t���•�Œ��
supported 
�|�•�Á�´�•�Œ�t�¡

�-�Œ�…�Œ�•�È�Œ
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�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������À�·

Introducing the budget

���Œ���‰�•�´�¼���O�8�´�a�´���¼�|�a���´�Á�œ�œ�•�±�¼���8�Œ�X���¼�|�a���‰�•�Œ�a�Ê���±�a�O�a�•�Ç�a�X��
worked in coordination, either explicitly or implicitly, 
�È�•�¼�|���8���´�Á�œ�œ�•�±�¼�¹�8�O�¼�•�•�Œ���œ�†�8�Œ���È�|�•�O�|���È�8�´���X�a�Ç�a�†�•�œ�a�X��
�F�a�¼�È�a�a�Œ���8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���8�Œ�X���¼�|�a���O�†�•�a�Œ�¼�¡���,�|�a���F�Á�X�t�a�¼��
within the Bridgend pilot however was reported as 
not being tied to a support plan as it was designed 
�•�Œ���•�±�X�a�±���¼�•���F�a���p�a�É�•�F�†�a���¼�•���F�a�´�¼���±�a�´�œ�•�Œ�X���¼�•���•�Œ�X�•�Ç�•�X�Á�8�†��
�Œ�a�a�X�´�¡

None of the pilot areas discussed the total amount of 
�‰�•�Œ�a�Ê���8�Ç�8�•�†�8�F�†�a���È�•�¼�|���¼�|�a�•�±���O�†�•�a�Œ�¼�´�¡��

�5�•�Á�®�Ç�a���t�•�¼���¼�•���±�a�‰�a�‰�F�a�±���¼�|�a�Ê���…�Œ�•�È���È�a���O�8�Œ���t�a�¼��
�m�Á�Œ�X�´���m�•�±���¼�|�a�‰�¡���,�|�a�Ê���X�•�Œ�®�¼���…�Œ�•�È���|�•�È���‰�Á�O�|��
�È�a���O�8�Œ���t�a�¼�¡���,�|�a�Ê���X�•�Œ�®�¼���…�Œ�•�È���È�|�a�±�a���•�¼�®�´���O�•�‰�•�Œ�t��
�m�±�•�‰�¡���,�|�a�Ê���X�•�Œ�®�¼���±�a�8�†�†�Ê���…�Œ�•�È���•�¼�®�´���´�•�†�a�†�Ê���m�•�±���¼�|�a�‰�¡��
�ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

Furthermore, it was apparent as time went on that as 
new clients were brought onto the pilot that not all 
clients were informed they had access to an individual 
�F�Á�X�t�a�¼�¡�����Œ�´�¼�a�8�X���¼�|�a���œ�•�†�•�¼���È�8�´���•�m�¼�a�Œ���±�a�m�a�±�±�a�X���¼�•���•�Œ��
�‰�•�±�a���8�‰�F�•�t�Á�•�Á�´���¼�a�±�‰�´���a�¡�t�¡���8���Œ�a�È���´�O�|�a�‰�a�V���Œ�a�È��
�œ�±�•�t�±�8�‰�‰�a���a�¼�O�¡

�,�|�a���È�8�Ê���•�Œ���È�|�•�O�|���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´���m�±�8�‰�a�X���¼�|�a�����	���È�8�´��
�±�a�p�a�O�¼�a�X���•�Œ���¼�|�a���±�a�´�œ�•�Œ�´�a�´���œ�±�•�Ç�•�X�a�X���F�Ê�����	���±�a�O�•�œ�•�a�Œ�¼�´���•�Œ��
�¼�|�a���•�Œ�¼�a�±�Ç�•�a�È�´�¡���Ï���Œ�Á�‰�F�a�±���•�m���œ�a�•�œ�†�a���´�8�•�X���¼�|�8�¼���¼�|�a�Ê���|�8�X��
�F�a�O�•�‰�a���8�È�8�±�a���•�m���¼�|�a���œ�•�†�•�¼���•�Ç�a�±���¼�•�‰�a�¡���(�a�•�œ�†�a���•�m�¼�a�Œ��
said their support worker had not told them about 
it, or not gone into details or they simply assumed it 
�È�8�´���8�Œ�•�¼�|�a�±���m�Á�Œ�X���¼�•���|�a�†�œ���¼�|�a�‰���œ�8�Ê���m�•�±���|�•�Á�´�•�Œ�t���O�•�´�¼�´�¡��
���•�±���a�É�8�‰�œ�†�a�V���Ï�†�•�´�¼�8�•�±�V����X�È�8�±�X���8�Œ�X���*�•�t�a�±���a�É�œ�±�a�´�´�a�X��
confusion about why they were being consulted in 
�´�Á�O�|���X�a�œ�¼�|���8�F�•�Á�¼���¼�|�a���m�Á�Œ�X�•�Œ�t���¼�|�a�Ê���|�8�X���±�a�O�a�•�Ç�a�X�U

�Ï�†�•�´�¼�8�•�±�U�����•�…�a�������´�8�Ê�V�������|�8�X���8���F�±�•�a�m���‰�a�a�¼�•�Œ�t���È�•�¼�|���|�a�±�¡��
�3�a���|�8�X���8���F�±�•�a�m���X�•�´�O�Á�´�´�•�•�Œ���8�F�•�Á�¼���F�•�Œ�X�´���8�Œ�X���¼�|�a�Œ��
�¼�|�a�Ê���´�8�•�X�V���F�a�X���8�Œ�X���F�±�a�8�…�m�8�´�¼���8�´���È�a�†�†�¡�������X�•�Œ�®�¼���´�a�a��
�¼�|�•�´���8�´���8���œ�•�¼���•�m���‰�•�Œ�a�Ê���È�|�•�O�|�����®�Ç�a���t�•�¼���O�•�Œ�¼�±�•�†���•�m�¡������
�X�•�Œ�®�¼���…�Œ�•�È���¼�|�a���†�•�‰�•�¼�´���•�m���•�¼���8�†�†���•�±���È�|�8�¼�a�Ç�a�±�¡

Interviewer:�����•���Ê�•�Á���±�a�‰�a�‰�F�a�±���È�|�a�Œ���K�¼�|�a��
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�L���n�±�´�¼���´�¼�8�±�¼�a�X���¼�•���¼�8�†�…���¼�•���Ê�•�Á���8�F�•�Á�¼��
being able to spend the money from the budget?
��X�È�8�±�X�U���3�|�8�¼���F�Á�X�t�a�¼�§
Interviewer:���,�|�a�Ê���O�8�†�†���•�¼�����Œ�X�•�Ç�•�X�Á�8�†���	�Á�X�t�a�¼�´���•�±��
�¼�|�a�Ê���‰�8�Ê���|�8�Ç�a���8�Œ�•�¼�|�a�±���Œ�8�‰�a���m�•�±���•�¼�¡
��X�È�8�±�X�U�������X�•�Œ�®�¼���…�Œ�•�È���¼�|�•�´���•�Œ�a�¡

Roger:�������X�•�Œ�®�¼���Á�Œ�X�a�±�´�¼�8�Œ�X���•�¼�¡�������X�•�Œ�®�¼���…�Œ�•�È��
�È�|�a�¼�|�a�±���¼�|�a�Ê���O�•�Á�†�X���|�8�Ç�a���X�a�8�†�¼���È�•�¼�|���•�¼�|�a�±���œ�a�•�œ�†�a�¡��
���®�‰���¦�Á�•�¼�a���a�X�Á�O�8�¼�a�X���8�Œ�X���•�Œ�X�a�œ�a�Œ�X�a�Œ�¼�¡�����®�†�†���Œ�•�¼���´�•�¼��
�F�8�O�…���8�Œ�X���m�a�a�†���´�•�±�±�Ê���m�•�±���‰�Ê�´�a�†�m�¡���Ï���†�•�¼���•�m���œ�a�•�œ�†�a��
they will need that sort of money and that sort 
�•�m���´�Á�œ�œ�•�±�¼�¡�������X�•�Œ�®�¼���…�Œ�•�È���|�•�È���¼�|�a�Ê���|�8�Ç�a���¼�±�a�8�¼�a�X��
�•�¼�|�a�±���œ�a�•�œ�†�a�¡�����±�•�‰���‰�Ê���•�È�Œ���œ�a�±�´�•�Œ�8�†���œ�•�•�Œ�¼���•�m��
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aware of it, but in many of these occasions, people 
were lacking in coherence and may simply have 
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about the lack of guidance as to what the budget 
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what the right thing to be purchasing was and 
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strange as well, because you are not quite used to 
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whether the budget could be spent on repaying debts 
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envisaged that the budget would not be spent on 
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once coordinators and workers had become more 
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were encouraged to think broadly and adhere to 
being pragmatic by allowing spend on a range of 

expressed awareness as a way of saving face in front 
of the support worker, who was often present in the 
interviews, with people who were most vulnerable in 
�´�•�‰�a���È�8�Ê�¡

On the other hand, there were other people who 
appeared fully aware of the pilot as well as the 
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Norman and Malcolm all demonstrated good levels of 
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Bob: This is a scheme to help people that have 
been constantly rough sleeping to try and stay 
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would stay at home more, involved in other 
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again getting bits and pieces, clothes, washing 
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with obviously how to use it wisely and what 
to do with it and not obviously right now with 
the shared accommodation, there is not a lot 
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transferred into my safe place, they had more 
with budgeting than with everything else, with 
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thank the people who have helped them to help 
others like myself and others in the same situation 
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it in then they come shopping with me or er, if 
�¼�|�a�Ê���O�8�Œ�®�¼���•�¼�®�†�†���F�a���8���m�±�•�a�Œ�X���¼�|�8�¼���¼�|�a�Ê���…�Œ�•�È���¼�|�a�Ê���O�8�Œ��
�±�a�†�Ê���•�Œ�V���¼�|�a�Ê���O�8�Œ���¼�±�Á�´�¼�g�����‰�8�…�a���´�Á�±�a�������t�•�¼���8�†�†���¼�|�a��
receipts and hand over receipts over so they can 
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said, if you had enough money where would you 
�t�•���¼�•���F�Á�Ê���¼�|�a�‰�§�������¼�|�•�Œ�…���|�a���´�8�•�X�V���(�±�•�‰�8�±�…�¡�������´�8�•�X�V���•�¼��
�X�•�a�´�Œ�®�¼���|�8�Ç�a���¼�•���F�a���(�±�•�‰�8�±�…�¡�����¼���X�•�a�´�Œ�®�¼���|�8�Ç�a���¼�•���F�a��
�¼�|�a���O�|�a�8�œ�a�´�¼�¡���,�|�8�¼���•�´���8�†�†���|�a���O�•�Á�†�X���¼�|�•�Œ�…���¼�•���t�•���¼�•�¡��
�,�|�8�¼�®�´���t�a�Œ�a�±�8�†�†�Ê���È�|�8�¼���œ�a�•�œ�†�a���8�±�a���†�•�…�a�¡���,�|�a�Ê���X�•�Œ�®�¼��
have—you get some who like the labels and who 
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support worker describes how this is potentially linked 
to the need to remain mobile and nimble having been 
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Everybody would just assume that you offer 
somebody who is homeless, and almost unlimited 
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expressed surprise about both the range of options 
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Once the initial anxiety subsumed, where possible, 
ideas began to be co-produced with clients aimed at 
trying to facilitate unlocking some of the fundamental 
�F�8�±�±�•�a�±�´���¼�•���œ�±�•�t�±�a�´�´�•�Œ�t���œ�•�´�•�¼�•�Ç�a�†�Ê���•�Œ���¼�|�a�•�±���†�•�m�a�¡�����•�±��
example in Bridgend the support worker supported 
their client to think of ways to remove barriers to 
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do a bus pass for him to be able to do that and 
then it just went from there really and he rebuilt 
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one of the things that he was really struggling 
with at that point and felt that if that was 
improved then other things may improve, which it 
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For this client, the bus pass was subsequently replaced 
with a bicycle, in order for there to be a sustainable 
solution preparing for the end of the pilot, which was 
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surprise at the comparably small amounts of spend 
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had been on small items with larger single sums 
contributing to funds relating to accommodation 
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to spend the money and access the budget, it was 
common, when buying items, for clients to almost 
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People always automatically look for the cheapest 
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somebody said to me the other week after he had 
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the budget as they could access items cheaper or at 
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from the budget brought him closer to being ‘back in 
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the system and with a possibility of housing and 
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There were a variety of reasons support workers 
gave for purchasing the items they did with their 
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approach was the access to funds to address housing 
costs which their clients would otherwise not have 
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accommodation could be provided for clients when 
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more amenable to the notion of clients living in their 
properties when they came with the added support 
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the local council decided whether they had a duty 

available to them upon which they could spend the 
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Occasionally refusing items by saying they were not in 
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�œ�a�•�œ�†�a���•�Á�¼���¼�|�a�±�a���O�•�Á�†�X���X�•���È�•�¼�|���»�½�Î�Î���Ê�•�Á���8�±�a��
going to spend on my laptop rather than give it to 
�´�•�‰�a�F�•�X�Ê���a�†�´�a�¡�������|�8�Ç�a�Œ�®�¼���œ�Á�´�|�a�X���¼�|�a���F�•�8�¼���•�Á�¼���8�Œ�X��
accepted every single thing they were offering 
�‰�a�¡�������X�•�Œ�®�¼���È�8�Œ�¼���•�¼�¡�������X�•�Œ�®�¼���È�8�Œ�¼���¼�•���Á�´�a���¼�|�a���´�Ê�´�¼�a�‰��
�†�•�…�a�¡

There was this continuing notion, from those people 
most aware about the pilot, that asking for too many 
things and accepting items might make them seem 
��t�±�a�a�X�Ê�®�¡���,�|�•�´���•�´���O�†�a�8�±�†�Ê���X�a�‰�•�Œ�´�¼�±�8�¼�a�X���F�Ê���(�8�¼�¼�•�U

Patti: �5�a�8�|�V���¼�|�a�±�a���•�´�V���Ê�•�Á���8�±�a���Œ�•�¼���´�Á�±�a���È�|�8�¼���¼�•��
�8�´�…���m�•�±�¡�������X�•�X�Œ�®�¼���È�8�Œ�¼���¼�•���´�a�a�‰���†�•�…�a���¼�•�•���t�±�a�a�X�Ê���•�±��
�8�Œ�Ê�¼�|�•�Œ�t���†�•�…�a���¼�|�8�¼���•�±�h�a�±�‰�V�������È�8�´�Œ�®�¼���±�a�8�†�†�Ê���´�Á�±�a��
�È�|�8�¼���¼�•���8�´�…���m�•�±�¡���+�|�Ê���•�´���Œ�•�¼���¼�|�a���±�•�t�|�¼���È�•�±�X���¼�•���´�8�Ê�¡��
�	�Á�¼���a�±�‰�V�������È�8�´���8���F�•�¼���±�a�†�Á�O�¼�8�Œ�¼���¼�•���´�8�Ê���È�|�8�¼�������|�8�Ç�a�Œ�®�¼��
�t�•�¼�V���†�•�…�a�¡���,�|�a���•�X�a�8���¼�•���†�•�•�…���¼�|�±�•�Á�t�|���8���O�8�¼�8�†�•�t�Á�a��
�8�Œ�X���´�8�Ê�V�������È�8�Œ�¼���¼�|�•�´���8�Œ�X�������È�8�Œ�¼���¼�|�8�¼�¡�����®�Ç�a���Œ�a�Ç�a�±��
�X�•�Œ�a���•�¼���F�a�m�•�±�a�¡�����¼���m�a�†�¼���8���F�•�¼���È�a�•�±�X�¡��

Furthermore, a small number of people either 
reported being uncomfortable with being indebted to 
the budget or reported that they refused money from 



�*�•�t�|�¼���¼�•�‰�a�V���±�•�t�|�¼���œ�†�8�O�a�§�������½�—

�����¼�|�•�Œ�…���¼�|�8�¼�®�´���±�a�8�†�†�Ê���´�¼�•�•�X���•�Á�¼���¼�|�8�¼���Œ�•�F�•�X�Ê���È�8�Œ�¼�´��
�8�Œ�Ê�¼�|�•�Œ�t���m�±�•�Ç�•�†�•�Á�´���8�¼���8�†�†�¡����Ç�a�±�Ê�¼�|�•�Œ�t���¼�|�8�¼���œ�a�•�œ�†�a��
�È�8�Œ�¼���•�´���œ�±�8�O�¼�•�O�8�†�¡�����¼�®�´���„�Á�´�¼���œ�±�8�O�¼�•�O�8�†�¡�����•�¼�a�±�8�†�†�Ê�V���‰�Ê��
�´�|�•�a�´���8�±�a���m�8�†�†�•�Œ�t���8�œ�8�±�¼�V���´�•�������Œ�a�a�X���8���Œ�a�È���œ�8�•�±��
�•�m���´�|�•�a�´�¡�������È�•�†�†���…�a�a�œ���¼�|�a���•�†�X���•�Œ�a�´���m�•�±���F�a�t�t�•�Œ�t�V��
�F�a�O�8�Á�´�a�������t�a�¼���‰�•�±�a���‰�•�Œ�a�Ê���¼�|�a�Œ�V���È�|�•�O�|�������¼�|�•�Œ�…��
�•�´���t�•�•�X�¡���,�|�8�¼���•�´���È�|�8�¼���œ�a�•�œ�†�a���È�8�Œ�¼�¡�����¼�®�´���œ�±�8�O�¼�•�O�8�†��
�´�¼�Á�m�m�¡���ž�
�8�±�X�•�m�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

���Œ���8���‰�•�Œ�•�±�•�¼�Ê���•�m���O�8�´�a�´�V���¼�|�a�����	���8�Œ�X���¼�|�a���8�O�O�•�‰�œ�8�Œ�Ê�•�Œ�t��
�´�Á�œ�œ�•�±�¼�V���È�8�´���Á�´�a�X���¼�•���F�a�¼�¼�a�±���´�8�m�a�t�Á�8�±�X���œ�a�•�œ�†�a�®�´��
�È�a�†�†�F�a�•�Œ�t�¡�����•�±���a�É�8�‰�œ�†�a�V���•�Œ���•�Œ�a���8�±�a�8���8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±��
worked with a long-term street drinker who was 
found accommodation in a supported wet house 
�È�|�a�±�a���|�a���O�•�Á�†�X���O�•�Œ�¼�•�Œ�Á�a���¼�•���X�±�•�Œ�…���´�8�m�a�†�Ê���8�Œ�X���´�a�O�Á�±�a�†�Ê�¡��
���¼���È�8�´���±�a�O�•�t�Œ�•�´�a�X���¼�|�8�¼���m�•�±���¼�|�•�´���œ�a�±�´�•�Œ���|�a���È�8�´���Œ�•�¼��
going to move from the street to independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�´�V���«���a�®�´���œ�±�•�F�8�F�†�Ê���8�†�È�8�Ê�´���t�•�•�Œ�t���¼�•���F�a��
�8���´�¼�±�a�a�¼���X�±�•�Œ�…�a�±�¡�¬���,�|�a�±�a�m�•�±�a���¼�|�a���´�Á�œ�œ�•�±�¼���È�8�´���Á�´�a�X���8�´���8��
way to think more creatively but pragmatically about 
�|�•�È���¼�•���F�a�´�¼���¼�8�O�…�†�a���|�•�´���Œ�a�a�X�´�¡

One of the unanticipated outcomes from purchasing 
items, particularly when it came to furnishing for 
�œ�a�•�œ�†�a�®�´���|�•�‰�a�´�V���È�8�´���´�a�a�Œ���F�Ê���È�•�±�…�a�±�´���8�´���t�•�Ç�•�Œ�t��
�±�a�O�•�œ�•�a�Œ�¼�´���´�•�‰�a�¼�|�•�Œ�t���¼�•���†�•�•�…���8�m�¼�a�±�¡���,�|�•�´���È�8�´��
particularly the case when the client had suggested 
�8�Œ���•�¼�a�‰���8�Œ�X���F�a�a�Œ���œ�8�±�¼���•�m���¼�|�a���8�O�¼���•�m���œ�Á�±�O�|�8�´�•�Œ�t�¡�����±�•�‰��
having a simple item such as a coat or a phone to 
�|�8�Ç�•�Œ�t���8���p�8�¼�V���‰�a�8�Œ�¼���¼�|�8�¼���œ�a�•�œ�†�a���•�m�¼�a�Œ���œ�Á�¼���‰�•�±�a���a�m�m�•�±�¼��
�•�Œ�¼�•���†�•�•�…�•�Œ�t���8�m�¼�a�±���•�¼�¡��

�3�a�®�Ç�a���t�•�Œ�a���•�Œ���È�•�¼�|���¼�|�•�´���‰�•�Œ�a�Ê���8�Œ�X���È�a�®�Ç�a���t�•�Ç�a�Œ��
�|�•�‰���8���|�•�‰�a�¡���,�|�a�±�a���•�´���•�Œ�a���O�|�8�•�±�V���¼�|�a�±�a���•�´���8���…�a�¼�¼�†�a�V��
�¼�|�a�±�a���•�´���8���œ�8�Œ�g��Ç�a�±�Ê�¼�|�•�Œ�t���|�a���Œ�a�a�X�a�X���È�8�´���•�Œ���¼�|�8�¼��

�¼�•�È�8�±�X�´���|�•�‰�¡���,�|�a���8�Á�¼�|�•�±�•�¼�Ê���a�Ç�a�Œ�¼�Á�8�†�†�Ê���X�a�O�•�X�a�X���•�Œ��
his favour and he was able to obtain independent 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡�����a�±�a���¼�|�a�����	���È�8�´���Á�´�a�X���¼�•���a�Œ�´�Á�±�a���¼�|�a��
client remained housed whereas otherwise he would 
�|�8�Ç�a���|�8�X���¼�•���±�a�¼�Á�±�Œ���¼�•���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t�¡
���Œ���8�¼���†�a�8�´�¼���•�Œ�a���O�8�´�a�V���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�Œ�X���O�•�Œ�¼�a�Œ�¼�´��
were damaged and items stolen by his previous 
�8�O�¦�Á�8�•�Œ�¼�8�Œ�O�a�´���m�±�•�‰���¼�|�a���´�¼�±�a�a�¼�¡���,�|�a�´�a���È�a�±�a���a�Ç�a�Œ�¼�Á�8�†�†�Ê��
�±�a�œ�†�8�O�a�X���i���Ç�•�8���¼�|�a�����	���i���F�Á�¼���¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���¼�|�a�Œ��
began to tackle disrupting his social networks so 
�¼�|�a���±�•�´�…���•�m���¼�|�•�´���|�8�œ�œ�a�Œ�•�Œ�t���8�t�8�•�Œ���O�•�Á�†�X���F�a���†�a�´�´�a�Œ�a�X�¡����
Negative social networks were a common factor in 
reasons why people might not be progressing as well 
�8�´���¼�|�a�Ê���‰�•�t�|�¼���È�|�•�†�´�¼���•�Œ���¼�|�a���œ�•�†�•�¼�¡�����Œ���8���Œ�Á�‰�F�a�±���•�m��
instances, particularly with people who had mental 
health problems, acquaintances would often ruin 
�¼�|�a�•�±���Œ�a�È���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�Œ�X���X�8�‰�8�t�a���8�Œ�X�¹�•�±���´�¼�a�8�†��
�Œ�a�È�†�Ê���œ�Á�±�O�|�8�´�a�X���•�¼�a�‰�´�¡���,�|�•�´���È�8�´���´�a�a�Œ���8�´���8���‰�8�„�•�±��
problem and risk to them ending up sleeping rough 
�•�Œ�O�a���‰�•�±�a�¡�����Œ���´�Á�O�|���´�•�¼�Á�8�¼�•�•�Œ�´�V���F�a�•�Œ�t���8�F�†�a���¼�•���´�Á�œ�œ�•�±�¼��
clients in accessing new accommodation away from 
�¼�|�a�´�a���8�±�a�8�´���8�Œ�X�¹�•�±���´�œ�a�Œ�X�•�Œ�t���•�Œ���•�¼�a�‰�´���È�|�•�O�|���|�a�†�œ�a�X���¼�•��
disrupt the effect of this, relationships were core areas 
�•�m���m�•�O�Á�´���m�•�±���¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´�¡

Purchasing things that would keep clients distracted 
and disrupting their role within particularly negative 
social networks was a major reason for using the 
�F�Á�X�t�a�¼�¡�����¼�a�‰�´���´�Á�O�|���8�´���,�2�´�V���n�´�|�•�Œ�t���¼�8�O�…�†�a�V�����2�����œ�†�8�Ê�a�±�´��
�a�¼�O�¡���È�a�±�a���8�†�†���œ�Á�±�O�|�8�´�a�X���È�•�¼�|���¼�|�a���8�•�‰���•�m���…�a�a�œ�•�Œ�t��
people away from boredom, breaking up existing 
�´�•�O�•�8�†���Œ�a�¼�È�•�±�…�´���8�Œ�X���t�a�Œ�a�±�8�†�†�Ê���•�O�O�Á�œ�Ê�•�Œ�t���œ�a�•�œ�†�a�®�´���¼�•�‰�a��
�•�Œ���8���Œ�•�Œ�~�´�a�†�m�~�X�a�´�¼�±�Á�O�¼�•�Ç�a���È�8�Ê�¡

�-�´�•�Œ�t���¼�|�a���F�Á�X�t�a�¼���8�´���œ�8�±�¼���•�m���8�Œ���a�m�m�•�±�¼���¼�•���X�a�Ç�a�†�•�œ���8�Œ�X��
maintain trust with the client was a core use of the 
�F�Á�X�t�a�¼���•�Œ���8�†�‰�•�´�¼���8�†�†���O�8�´�a�´�¡���3�|�a�Œ���¼�|�•�´���È�8�´���¼�|�a���8�•�‰�V��
common areas of expenditure tended to be practical 
and essential things including food, sensible footwear, 
�È�8�¼�a�±�œ�±�•�•�m���„�8�O�…�a�¼�´�V���œ�|�•�Œ�a�´�V���a�¼�O�¡�U

���¼�®�´���8�†�†���´�•�‰�•�†�8�±���•�¼�a�‰�´���¼�|�8�¼���O�•�‰�a���Á�œ���8�t�8�•�Œ���8�Œ�X��
again that people want, phones, jackets, boots, 
�m�•�•�¼�È�a�8�±�¡���2�a�±�Ê���F�8�´�•�O���´�¼�Á�m�m�¡���,�|�a�±�a���•�´���Œ�•�¼�|�•�Œ�t���8�œ�8�±�¼��
from the lampshades here and there, everything 
�•�´���a�´�´�a�Œ�¼�•�8�†�¡���,�|�8�¼�®�´���Œ�•�¼���´�Á�±�œ�±�•�´�a�X���‰�a���8�F�•�Á�¼���•�¼�V���F�Á�¼��
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�,�8�F�†�a���r�¡�—�U�����¼�a�‰�´���F�•�Á�t�|�¼���È�•�¼�|�����	���m�Á�Œ�X�•�Œ�t

Furnishings for accommodation ���2���´ ���•�±�´�a���±�•�X�•�Œ�t���a�¦�Á�•�œ�‰�a�Œ�¼

�+�¼�a�±�a�• Bedding ���•�±�´�a���±�•�X�•�Œ�t���†�a�´�´�•�Œ�´

���•�‰�a�´�¼�•�O���8�œ�œ�†�•�8�Œ�O�a�´���ž�3�8�´�|�•�Œ�t��
machine, toaster, Fridge-freezer 
�a�¼�O�¡�Ÿ

���•�Á�´�•�Œ�t���O�•�´�¼�´���ž�	�?�	�Ÿ Basketball coaching course

Rucksacks Mobile phone �	�•�±�¼�|���O�a�±�¼�•�n�O�8�¼�a

Fishing tackle �
�†�•�¼�|�a�´ Radiator

�Ï�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���±�a�†�8�¼�a�X���X�a�F�¼�´Footwear ���8�œ�¼�•�œ

TV Guitar �3�•�~�n���X�•�Œ�t�†�a

���2�����œ�†�8�Ê�a�± ���8�•�±���O�†�•�œ�œ�a�±�´ Food

�3�±�•�´�¼�È�8�¼�O�| ���8�•�±�O�Á�¼ ���±�•�Ç�•�Œ�t���†�a�´�´�•�Œ�´

Training courses �(�8�´�´�œ�•�±�¼�¹����

�|�•�Á�´�a�¡�����a���†�•�Ç�a�X���±�a�8�†�†�Ê���È�a�†�†���•�Œ���¼�|�8�¼���|�•�Á�´�a���m�•�±���a�•�t�|�¼��
�‰�•�Œ�¼�|�´�V���È�|�•�O�|���•�´���8���±�a�8�†�†�Ê���†�•�Œ�t���œ�a�±�•�•�X�¡����†�a�O�¼�±�•�O�V���t�8�´�V��
�,�2���†�•�O�a�Œ�O�a���8�†�†���œ�8�•�X�¡����Ç�a�±�Ê�¼�|�•�Œ�t���œ�8�•�X���8�Œ�X���m�•�•�X���a�Ç�a�±�Ê��
�È�a�a�…�¡�����®�‰���Œ�•�¼���´�8�Ê�•�Œ�t���|�a���|�8�X�Œ�®�¼���F�a�a�Œ���X�±�•�Œ�…�•�Œ�t���8�Œ�X��
�|�a���|�8�X�Œ�®�¼���F�a�a�Œ���X�•�•�Œ�t���¼�|�•�´�V���F�a�O�8�Á�´�a���|�a���|�8�´�¡���	�Á�¼�V��
because he had somewhere which he respected 
and he valued, he knew that he had to do a, b, 
�8�Œ�X���O���¼�•���…�a�a�œ���•�¼�¡���Ï�Œ�X���¼�|�a�Œ���È�|�8�¼�a�Ç�a�±�®�´���†�a�m�¼���•�´���|�•�´��
�¼�•���X�•���È�|�8�¼�a�Ç�a�±���|�a���È�8�Œ�¼�´�¡�����a�®�´���†�a�8�±�Œ�a�X���¦�Á�•�¼�a���8���†�•�¼��
how to look after himself by having something 
�È�•�±�¼�|�È�|�•�†�a���¼�•���†�•�•�…���8�m�¼�a�±�¡�� 
�ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

�+�•�‰�•�†�8�±�†�Ê�V���(�8�¼�¼�•���¼�8�†�…�a�X���8�F�•�Á�¼���|�•�È���œ�•�œ�Á�†�8�¼�•�Œ�t���|�a�±���Œ�a�È��
home with items had an unexpected effect on her 
�´�a�Œ�´�a���•�m���´�a�†�m�U

Patti: �3�a�†�†�V���•�¼�®�´���F�a�a�Œ���t�•�•�X���•�Œ���´�a�Ç�a�±�8�†���È�8�Ê�´�V���•�¼�®�´��
�‰�8�X�a���‰�a���œ�±�•�Á�X�a�±���•�m���¼�|�a���†�•�¼�¼�†�a���œ�†�8�O�a�����®�Ç�a���t�•�¼�¡�����¼�®�´��
made it more homely, because everything was 
�¼�|�a�±�a���Œ�a�8�±���a�Œ�•�Á�t�|���¼�•���´�¼�8�±�¼���È�•�¼�|�V���´�•�������X�•�X�Œ�®�¼���|�8�Ç�a���¼�•��
�F�a���•�Œ���X�±�•�F�´���8�Œ�X���X�±�8�F�´���†�•�…�a�������´�8�•�X���8�F�•�Á�¼���¼�|�a���m�±�•�X�t�a�¡��
���¼���¼�•�•�…���‰�a���8�t�a�´���¼�•���t�a�¼���8���m�±�•�X�t�a���†�8�´�¼���¼�•�‰�a�¡�����•�È�����®�Ç�a��
got a fridge freezer and telly that works, well, sort 
�•�m�¡�����®�Ç�a���t�•�¼���8���Œ�a�È���F�a�X�¡�����®�Ç�a���Œ�a�Ç�a�±���|�8�X���8���Œ�a�È���F�a�X��
�F�a�m�•�±�a�¡�����¼���È�8�´���8�F�´�•�†�Á�¼�a�†�Ê���†�•�Ç�a�†�Ê�¡���,�•���F�a���¼�|�a���n�±�´�¼���•�Œ�a��
�•�Œ���¼�|�a���‰�8�¼�¼�±�a�´�´���•�´���t�•�•�X�¡
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�*�Á�†�a�´���8�Œ�X���±�a�´�¼�±�•�O�¼�•�•�Œ�´

���Œ���¼�a�±�‰�´���•�m���¼�|�a���±�Á�†�a�´���8�Œ�X���±�a�´�¼�±�•�O�¼�•�•�Œ�´���œ�†�8�O�a�X���•�Œ���È�|�8�¼��
the budget could be spent upon, this was largely 
�•�œ�a�Œ�¡�����Œ���
�8�±�X�•�m�m�V���´�œ�a�Œ�X���|�8�X���¼�•���F�a���•�Œ���†�•�Œ�a���È�•�¼�|���¼�|�a��
�8�t�±�a�a�X���´�Á�œ�œ�•�±�¼���œ�†�8�Œ���«�g�´�|�•�È�•�Œ�t���|�•�È���•�¼���È�•�†�†���8�´�´�•�´�¼��
�¼�|�a���´�a�±�Ç�•�O�a���Á�´�a�±���¼�•���‰�a�a�¼���¼�|�a�•�±���´�¼�8�¼�a�X���8�•�‰�´�¬�¡�����a�±�a��
frontline staff could authorise spend up to a value of 
�»�o�Î�Î���È�•�¼�|���8�Œ�Ê�¼�|�•�Œ�t���t�±�a�8�¼�a�±���¼�|�8�Œ���¼�|�•�´���œ�8�´�´�a�X���¼�•���´�a�Œ�•�•�±��
�‰�8�Œ�8�t�a�‰�a�Œ�¼���¼�•���´�•�t�Œ�~�•�m�m�¡

���Œ�����a�È�œ�•�±�¼���´�•�t�Œ�•�n�O�8�Œ�¼�†�Ê���‰�•�±�a���F�Á�±�a�8�Á�O�±�8�¼�•�O���œ�±�•�O�a�X�Á�±�a�´��
were in place where workers had to obtain four 
�´�•�t�Œ�8�¼�Á�±�a�´���¼�•���8�œ�œ�±�•�Ç�a���œ�Á�±�O�|�8�´�a�´�¡��

�5�•�Á���Œ�a�a�X���¼�|�a���Œ�8�‰�a���•�m���¼�|�a���O�†�•�a�Œ�¼�V���8�X�X�±�a�´�´�V���X�8�¼�a��
�•�m���F�•�±�¼�|�V���•�¼�a�‰�´���¼�•���F�a���œ�Á�±�O�|�8�´�a�X�V���O�•�´�¼�V���„�Á�´�¼�•�n�O�8�¼�•�•�Œ��
�m�•�±���œ�Á�±�O�|�8�´�a�¡���*�a�¦�Á�a�´�¼���F�Ê��� �Á�¼�±�a�8�O�|���È�•�±�…�a�±�V���Œ�8�‰�a�V��
�8�t�a�Œ�O�Ê�V���X�8�¼�a�V���´�•�t�Œ�8�¼�Á�±�a�¡���Ï�Á�¼�|�•�±�•�´�a�X���F�Ê���¼�a�Œ�8�Œ�O�Ê��
�´�Á�œ�œ�•�±�¼���´�O�|�a�‰�a���‰�8�Œ�8�t�a�±�¡�����8�¼�a�V���´�•�t�Œ�8�¼�Á�±�a�V��
received by Outreach worker, date, signature, 
�O�†�•�a�Œ�¼���´�•�t�Œ���F�a�†�•�È�V���m�•�Á�±���´�•�t�Œ�8�¼�Á�±�a�´�¡�� 
�ž���a�È�œ�•�±�¼���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

This was seen by the support workers consulted as 
�O�±�a�8�¼�•�Œ�t���´�•�t�Œ�•�n�O�8�Œ�¼���F�8�±�±�•�a�±�´���¼�•���Á�´�•�Œ�t���¼�|�a���F�Á�X�t�a�¼���•�Œ���¼�|�a��
�´�œ�•�±�•�¼���•�Œ���È�|�•�O�|���•�¼���È�8�´���•�Œ�¼�a�Œ�X�a�X�¡���Ï�†�¼�|�•�Á�t�|�V���•�¼���´�|�•�Á�†�X��
be noted, that there were different views from those 
�O�•�Œ�´�Á�†�¼�a�X���È�•�¼�|�•�Œ�����a�È�œ�•�±�¼���8�´���¼�•���¼�|�a���œ�±�a�O�•�´�a���œ�±�•�O�a�X�Á�±�a�¡��

Most areas reported some issues with the procedures 
�•�Œ���œ�†�8�O�a���m�•�±���8�O�|�•�a�Ç�•�Œ�t���8�Á�¼�|�•�±�•�´�8�¼�•�•�Œ���m�•�±���a�É�œ�a�Œ�X�•�¼�Á�±�a�¡��
�Ï�¼���†�a�8�´�¼���•�Œ�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���•�Œ���+�È�8�Œ�´�a�8���¼�8�†�…�a�X���8�F�•�Á�¼��
�œ�±�•�O�a�X�Á�±�a�´���F�a�•�Œ�t���8����±�•�t�‰�8�±�•�†�a�®���F�Á�¼���¦�Á�8�†�•�m�Ê�•�Œ�t���¼�|�•�´���F�Ê��
�´�Á�t�t�a�´�¼�•�Œ�t���•�¼���È�8�´���È�•�±�…�8�F�†�a���Œ�•�Œ�a�¼�|�a�†�a�´�´�¡��

�3�|�a�Œ���¼�|�a�±�a���|�8�X���F�a�a�Œ���X�•�m�n�O�Á�†�¼�•�a�´���•�Œ���8�O�O�a�´�´�•�Œ�t���m�Á�Œ�X�´��
it was reported that this risked setting back some 
of the relationship building that had been going on 
�F�a�¼�È�a�a�Œ���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´���8�Œ�X���O�†�•�a�Œ�¼�´�¡�����•�±���•�Œ�´�¼�8�Œ�O�a�V��
the failure to place an order for a bed, by the team 
responsible for the administration of the budget, was 
seen as risking the trust that had been steadily gained 
�F�a�¼�È�a�a�Œ���¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���8�Œ�X���¼�|�a���O�†�•�a�Œ�¼�U

�+�|�a���K�m�±�•�‰���¼�|�a���F�Á�X�t�a�¼���|�•�†�X�•�Œ�t���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�L���´�8�•�X��
�´�|�a�®�X���•�±�X�a�±�a�X���•�¼���8�Œ�X���Œ�•���X�•�´�±�a�´�œ�a�O�¼���¼�•���|�a�±�V���F�Á�¼���•�¼��
�Œ�a�Ç�a�±���È�a�Œ�¼���¼�|�±�•�Á�t�|�¡���K�,�|�a���O�†�•�a�Œ�¼�L���¼�|�a�Œ���O�8�‰�a���¼�•���‰�Ê��
�X�•�•�±���8�Œ�X�������œ�|�•�Œ�a�X���¼�|�±�•�Á�t�|���´�8�Ê�•�Œ�t�V���«�O�8�Œ���Ê�•�Á���„�Á�´�¼��
�O�|�a�O�…���¼�|�8�¼���X�a�†�•�Ç�a�±�Ê���X�8�¼�a���m�•�±���‰�a�§�¬���,�|�a�Ê���´�8�•�X�V���«� �|��
�Œ�•�V���•�¼�®�´���Œ�•�¼���F�a�a�Œ���•�±�X�a�±�a�X�k�¬�����¼���È�8�´���8���Œ�•�t�|�¼�‰�8�±�a���m�•�±��
�‰�a���¼�a�†�†�•�Œ�t���K�¼�|�a���O�†�•�a�Œ�¼�L�¡���,�|�8�¼���œ�Á�¼���•�Á�±���±�a�†�8�¼�•�•�Œ�´�|�•�œ��
�F�8�O�…���8���†�•�¼�¼�†�a���F�•�¼�¡�����¼�®�´���•�Œ�†�Ê���´�•�‰�a�¼�|�•�Œ�t���´�‰�8�†�†�V���F�Á�¼���´�|�a��
�È�8�´���†�•�•�…�•�Œ�t���m�•�±�È�8�±�X���¼�•���¼�|�8�¼�¡�� 
�ž���•�±�¼�|���3�8�†�a�´���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

Furthermore, where partner agencies were using 
their own funds to administer the budget, a delay to 
being reimbursed by the budget holding organisation 
�ž�Á�´�Á�8�†�†�Ê�V���F�Á�¼���Œ�•�¼���a�É�O�†�Á�´�•�Ç�a�†�Ê�V���¼�|�a���†�•�O�8�†���8�Á�¼�|�•�±�•�¼�Ê�Ÿ��
�O�±�a�8�¼�a�X���8���O�8�´�|�~�p�•�È���œ�±�•�F�†�a�‰���m�•�±���´�‰�8�†�†�a�±���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´�¡

The overriding message from the support workers 
involved in accessing the budget on behalf of 
the client was that access to funds should be 
as immediate as possible with the minimum of 
�F�Á�±�a�8�Á�O�±�8�O�Ê�U

���¼�®�´���¼�|�a���p�a�É�•�F�•�†�•�¼�Ê���8�Œ�X���´�œ�a�a�X���•�¼���t�•�Ç�a�´���Ê�•�Á���m�•�±��
�8�X�X�±�a�´�´�•�Œ�t���•�Œ�X�•�Ç�•�X�Á�8�†���Œ�a�a�X�´�¡���Ï���œ�8�•�±���•�m���´�•�O�…�´���‰�•�t�|�¼��
not be much but it gives you a chance to talk 
while you are walking about the shops rather than 
�´�8�¼���•�Œ���8���|�•�´�¼�a�†�¡���ž�
�8�±�X�•�m�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

���¼�®�´���8�†�†���¼�|�a���´�8�‰�a�¡�������|�8�Ç�a���F�a�a�Œ���t�•�Ç�a�Œ���Œ�•�È���8���œ�a�¼�¼�Ê��
�O�8�´�|���´�Á�‰���•�m���»�À�Î�Î���8�Œ�X���¼�|�a�Ê���È�•�†�†���¼�•�œ���¼�|�8�¼���Á�œ���8�´���8�Œ�X��
�È�|�a�Œ�¡�������|�8�X���•�Œ�a���•�m���‰�Ê���´�a�±�Ç�•�O�a���Á�´�a�±�´���‰�•�Ç�a�X���•�Œ�¼�•���8��
�p�8�¼���†�8�´�¼���È�a�a�…���´�•�������|�8�X���¼�•���t�•���8�Œ�X���F�Á�Ê���8���‰�•�Ç�a���•�Œ��
�œ�±�•�œ�a�±�¼�Ê���È�•�¼�|���‰�Ê���O�•�‰�œ�8�Œ�Ê���O�8�±�X���8�Œ�X���¼�|�a�Œ�������È�•�†�†��
�t�a�¼���8���O�|�a�¦�Á�a���m�±�•�‰���¼�|�a�‰�¡�����¼�®�´���´�¼�•�†�†���Œ�•�¼���±�•�t�|�¼�V���F�Á�¼��
�•�¼�®�´���F�a�¼�¼�a�±���¼�|�8�Œ���È�|�8�¼���•�¼���È�8�´�¡�����•�…�a���È�a���´�8�•�X���F�a�m�•�±�a�V��
�•�¼�®�´���¼�|�a���´�œ�a�a�X���•�m���t�a�¼�¼�•�Œ�t���¼�|�a���‰�•�Œ�a�Ê���¼�|�8�¼�®�´���¼�|�a���…�a�Ê��
�8�Œ�X���¼�|�8�¼���´�¼�•�†�†���•�´�Œ�®�¼���|�8�œ�œ�a�Œ�•�Œ�t�V���F�Á�¼���È�a���8�±�a���t�a�¼�¼�•�Œ�t��
�8�±�•�Á�Œ�X���•�¼�¡���ž���•�±�¼�|���3�8�†�a�´���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ
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�+�¼�±�•�Œ�t���œ�8�±�¼�Œ�a�±�´�|�•�œ�´

���¼���8�œ�œ�a�8�±�´���¼�|�8�¼���¼�|�a���a�m�m�a�O�¼�•�Ç�a���X�a�†�•�Ç�a�±�Ê���•�m���¼�|�a�����	���œ�•�†�•�¼��
was more straight-forward in areas where inter-
�•�±�t�8�Œ�•�´�8�¼�•�•�Œ�8�†���œ�8�±�¼�Œ�a�±�´�|�•�œ�´���È�a�±�a���8�†�±�a�8�X�Ê���´�¼�±�•�Œ�t�¡�����•�±��
�•�Œ�´�¼�8�Œ�O�a�V���•�Œ���
�8�±�X�•�m�m���¼�|�a���œ�8�±�¼�Œ�a�±�´�|�•�œ���È�8�´���8�†�±�a�8�X�Ê���†�8�±�t�a��
and the individual budget pilot was coordinated, 
�•�Œ���¼�|�a���t�±�•�Á�Œ�X�V���F�Ê���8���´�•�Œ�t�†�a���m�Á�†�†�~�¼�•�‰�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�¡��
���a�a�X�F�8�O�…���m�±�•�‰���È�•�¼�|�•�Œ���
�8�±�X�•�m�m���´�Á�t�t�a�´�¼�a�X���¼�|�8�¼���8��
�O�•�Œ�¼�•�Œ�Á�8�¼�•�•�Œ���•�m���¼�|�a�����	���8�œ�œ�±�•�8�O�|���È�•�Á�†�X���F�a���t�a�Œ�a�±�8�†�†�Ê��
unproblematic as long as funding was in place to 
�O�•�Ç�a�±���¼�|�a���O�•�´�¼�´���•�m���¼�|�a���È�•�±�…�a�±���8�Œ�X���¼�|�a���F�Á�X�t�a�¼�¡��� �Œ�a��
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�V���•�Œ���+�È�8�Œ�´�a�8���•�Œ���œ�8�±�¼�•�O�Á�†�8�±�V���F�Á�¼���8�†�´�•���•�Œ�a��
�•�Œ�����•�±�¼�|���3�8�†�a�´�V���¼�a�Œ�X�a�X���¼�•���Ç�•�a�È���¼�|�a���´�•�¼�Á�8�¼�•�•�Œ���È�•�¼�|�•�Œ��
�
�8�±�X�•�m�m�V���È�|�a�±�a���¼�|�a�±�a���È�8�´���8���´�•�Œ�t�†�a���m�Á�†�†�~�¼�•�‰�a�����	���È�•�±�…�a�±�V��
�8�´���•�X�a�8�†�¡

���m���K�Œ�8�‰�a���•�m���O�†�•�a�Œ�¼�L���|�8�X���±�Á�Œ�t���‰�a���Á�œ���´�8�Ê���†�8�´�¼��
�,�|�Á�±�´�X�8�Ê���‰�•�±�Œ�•�Œ�t���8�Œ�X���´�8�•�X�V�������Œ�a�a�X���¼�•���´�a�a���Ê�•�Á��
�8�Œ�X�������Œ�a�a�X���¼�•���´�a�a���Ê�•�Á���Œ�•�È�V�������O�•�Á�†�X�Œ�®�¼���|�8�Ç�a���X�•�Œ�a��
�8�Œ�Ê�¼�|�•�Œ�t���F�a�O�8�Á�´�a�������|�8�X���•�¼�|�a�±���œ�†�8�Œ�´���m�•�±���¼�|�8�¼���X�8�Ê�¡��
���¼���•�´���8���O�8�´�a���•�m�V���8�†�¼�|�•�Á�t�|���È�a���È�a�±�a���8�´�…�a�X���8�¼���¼�|�a��
�F�a�t�•�Œ�Œ�•�Œ�t�V���O�8�Œ���È�a���X�a�Ç�•�¼�a���•�Á�±���¼�•�‰�a�V���¼�|�8�¼�������n�Œ�X��
�Ç�a�±�Ê���X�•�m�n�O�Á�†�¼�V���F�a�O�8�Á�´�a�����®�‰���K�Œ�8�‰�a���•�m���±�•�†�a�L���8�Œ�X��
�Ê�a�´�¼�a�±�X�8�Ê�������È�•�Á�†�X�Œ�®�¼���|�8�Ç�a���F�a�a�Œ���8�F�†�a���¼�•���†�a�8�Ç�a���¼�|�a��
�œ�±�•�„�a�O�¼�V���F�a�O�8�Á�´�a���¼�|�a�±�a���È�8�´���•�Œ�†�Ê���¼�È�•���•�m���Á�´���|�a�±�a�¡��
�(�†�Á�´�����®�Ç�a���t�•�¼���8���†�•�8�X���•�m���•�¼�|�a�±���O�†�•�a�Œ�¼�´���¼�|�8�¼�������|�8�Ç�a���¼�•��
work with and devote, try and devote as much 
�¼�•�‰�a���¼�•���¼�|�a���•�¼�|�a�±���O�†�•�a�Œ�¼�´���8�´���È�a�†�†�g�	�8�´�•�O�8�†�†�Ê�V���•�m���È�a��
were just maybe seconded for a year and said, 
�±�•�t�|�¼�V���¼�|�•�´���•�´���Ê�•�Á�±���†�•�´�¼�¡���,�|�a�´�a���8�±�a���¼�|�a���œ�a�•�œ�†�a���Ê�•�Á��
are working with and not have to do all the other 
�´�¼�Á�m�m���¼�|�a�Œ�������¼�|�•�Œ�…�������È�•�Á�†�X���|�8�Ç�a���‰�8�Œ�8�t�a�X���•�¼���8���F�•�¼��
�F�a�¼�¼�a�±�¡���ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

���•�È�a�Ç�a�±�V���8�†�¼�|�•�Á�t�|���8���X�•�m�m�a�±�a�Œ�¼���´�Á�œ�œ�•�±�¼���È�•�±�…���‰�•�X�a�†��
was adopted in the other areas there was evidence 
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small number of workers did make note of the added 
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talked about how it was manageable as a pilot 
scheme but expressed concern about the sustainability 
of the approach if there was no added capacity built 
�•�Œ�¼�•���¼�|�a�•�±���È�•�±�…�¡
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that the issue of balancing workload demands was 
considered and planned for prior to commencing 
�È�•�¼�|���¼�|�a���œ�•�†�•�¼�¡���Ï�†�¼�|�•�Á�t�|���•�¼���´�|�•�Á�†�X���F�a���Œ�•�¼�a�X���¼�|�8�¼���,�|�a��
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worker increased her hours from part-time to full-
�¼�•�‰�a���X�Á�±�•�Œ�t���¼�|�a���œ�•�†�•�¼�¡���,�|�•�´���8�Ç�8�•�†�8�F�†�a���O�8�œ�8�O�•�¼�Ê�V���O�•�Á�œ�†�a�X��
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was seen as the major ingredients to success by the 
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The experience within Newport demonstrates the 
�Œ�a�a�X���¼�•���a�Œ�´�Á�±�a���¼�|�a���œ�8�±�¼�Œ�a�±�´�|�•�œ���m�•�±���¼�|�a�����	���•�´���F�Á�•�†�¼��
on a solid understanding of roles, appreciation 
of organisational challenges and effective 
�O�•�‰�‰�Á�Œ�•�O�8�¼�•�•�Œ�¡���Ï�†�¼�|�•�Á�t�|���¼�|�a�±�a���È�8�´���8�Œ���a�É�•�´�¼�•�Œ�t��
partnership of organisations including the local 
authority, homeless agencies and other organisations, 
there were reports early on in the pilot that the 
partnership was not working as effective as it should 
�F�a�¡���Ï�¼���¼�|�a���•�Œ�•�¼�•�8�†���•�Œ�¼�a�±�Ç�•�a�È���8�m�¼�a�±���¼�|�a���œ�•�†�•�¼���|�8�X���F�a�a�Œ��
running for a couple of months there was already 
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workers, but we have struggled to adequately 
�´�¼�8�m�m���¼�|�a���œ�•�†�•�¼�¡��� �Œ�O�a���´�•�‰�a�•�Œ�a���|�8�´���‰�•�Ç�a�X���•�Œ���m�±�•�‰��
�¼�|�a���|�•�´�¼�a�†�V���O�•�Œ�¼�•�Œ�Á�•�Œ�t���È�•�¼�|���¼�|�a�����	���•�´���œ�±�•�F�†�a�‰�8�¼�•�O��
�F�a�O�8�Á�´�a���È�a���X�•�Œ�®�¼���X�•���8�†�†���¼�|�a���±�a�´�a�¼�¼�†�a�‰�a�Œ�¼���È�•�±�…�¡��
�3�a���È�•�Á�†�X���†�•�…�a���¼�•���|�8�Ç�a���8�Œ�����	���O�•�•�±�X�•�Œ�8�¼�•�±�®�´���±�•�†�a��
�m�Á�Œ�X�a�X���œ�8�±�¼�~�¼�•�‰�a�¡��(Newport coordinator)
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part the local authority attributed the failure to get 
the pilot off the ground in that area due to a lack of 
capacity within the organisations delivering the pilot 
�•�Œ���¼�|�a���t�±�•�Á�Œ�X�U

These are the sort of projects that get busy and 
�O�8�Œ���F�a���X�•�m�n�O�Á�†�¼���¼�•���‰�8�Œ�8�t�a���´�•�‰�a�¼�•�‰�a�´���•�Œ���¼�|�a��
sense that you know, when your client is in crisis 
�8�Œ�X���´�¼�Á�m�m�V���Ê�•�Á�®�Ç�a���„�Á�´�¼���t�•�¼���¼�•���œ�Á�¼���a�Ç�a�±�Ê�¼�|�•�Œ�t���•�Œ�¼�•��
that, because there is so much unpredictability 
in working with these guys and in this sector 
someone actually gets a place then you go from 
�†�•�È���¼�•���|�•�t�|���´�Á�œ�œ�•�±�¼�¡���3�a���X�•�X���´�a�a���•�¼�®�´���t�•�•�Œ�t���¼�•���F�a���8��
challenge to create enough capacity between the 
different workers to be able to make this function, 
especially when compared to projects like Exeter 
where they put some money in to release capacity 
and to release a worker equivalent or indeed to 
�
�8�±�X�•�m�m���È�|�a�±�a���¼�|�a�Ê���|�8�X���8�Œ��� �Á�¼�±�a�8�O�|���¼�a�8�‰���8�Œ�X��
they could say take one of them out and take 
�À�Î���œ�a�±���O�a�Œ�¼���•�Á�¼�¡���,�|�8�¼���È�8�´���¼�|�a���±�•�O�…���•�Œ���È�|�•�O�|���•�¼��
�t�±�•�Á�Œ�X���¼�•���8���|�8�†�¼�¡��(Newport coordinator)
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down the money with a backing from the relevant 
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in a lot smoother way, whereas if it was in the 
local authority, particularly to control that money 
�����È�•�Á�†�X�Œ�®�¼���F�a���8�F�†�a���¼�•���±�8�•�´�a���œ�8�Ê�‰�a�Œ�¼�´���8�¼���¼�|�a���X�±�•�œ��
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programme
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place there was a sense that these were not as strong 
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able to foster stronger partnerships with various 
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support workers to have access to a greater range of 
accommodation options than would otherwise be the 
�O�8�´�a�U
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carry on working with people so there is none of 
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we could say, “well, no, we will support them 
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whereas people had said, “well in that case, we 
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Basically, we have a meeting approximately 
every month where we talk about clients and 
�8�Œ�Ê���œ�±�•�t�±�a�´�´���‰�8�X�a���È�•�¼�|���¼�|�a�‰�¡��� �F�Ç�•�•�Á�´�†�Ê���È�a���8�±�a��
going to these meetings and there was not very 
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knocked the meetings on the head and just kind 
�•�m���´�¼�•�œ�œ�a�X���È�|�a�±�a���È�a���È�a�±�a�¡���3�a���X�•�X�Œ�®�¼���t�•���8�Œ�Ê��
�m�Á�±�¼�|�a�±�¡�����¼���È�•�Á�†�X���F�a���œ�•�•�Œ�¼�†�a�´�´�V���F�a�O�8�Á�´�a���È�a���„�Á�´�¼��
�X�•�Œ�®�¼���|�8�Ç�a���¼�|�a���´�¼�8�m�m���8�Œ�X���±�a�´�•�Á�±�O�a�´���¼�•���X�•���8�Œ�Ê�¼�|�•�Œ�t��
�È�•�¼�|���•�¼�¡���,�|�8�¼���|�8�´���F�a�a�Œ���¼�|�a���œ�±�•�F�†�a�‰�g�¡�,�|�a�±�a���È�8�´��
mention of employing a dedicated worker as 
�È�a�†�†�V���œ�8�±�¼�~�¼�•�‰�a�¡���	�Á�¼���È�a���|�8�Ç�a���F�a�a�Œ���X�•�´�O�Á�´�´�•�Œ�t���¼�|�8�¼��
�•�Œ���8�Œ�X���•�m�m���m�•�±���¼�|�a���†�8�´�¼���Ê�a�8�±�V���F�Á�¼���•�¼���„�Á�´�¼���|�8�´�Œ�®�¼���t�•�¼��
�8�Œ�Ê�È�|�a�±�a�¡���ž���a�È�œ�•�±�¼���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

�Ï�†�¼�|�•�Á�t�|���¼�|�a���œ�•�†�•�¼���F�a�O�8�‰�a���a�m�m�a�O�¼�•�Ç�a�†�Ê���±�a�X�Á�Œ�X�8�Œ�¼���•�Œ��
Newport there was a sense from the local authority 
�¼�|�8�¼���¼�|�•�´���´�a�±�Ç�a�X���8�´���8����È�8�…�a�~�Á�œ���O�8�†�†�®���8�´���¼�•���¼�|�a���X�a�‰�8�Œ�X�´��
�œ�†�8�O�a�X���•�Œ���¼�|�a�‰���8�Œ�X���œ�8�±�¼�Œ�a�±�´���F�Ê���œ�8�±�¼�Œ�a�±�´�|�•�œ���È�•�±�…�•�Œ�t�U

�,�|�8�¼�®�´���È�|�Ê�������¼�|�•�Œ�…���¼�|�a���3�a�†�´�|���t�•�Ç�a�±�Œ�‰�a�Œ�¼���´�¼�Á�m�m��
�•�´���t�•�•�X�¡�����¼���m�•�±�O�a�´���œ�8�±�¼�Œ�a�±�´�|�•�œ���8�Œ�X���†�•�•�…�´���m�•�±��
�œ�8�±�¼�Œ�a�±�´�|�•�œ���•�Á�¼�O�•�‰�a�´�¡�����a�È�œ�•�±�¼�V���8�´���8���O�•�Á�Œ�O�•�†�V���|�8�´��
tested the partnership by saying, “look, we are 
�†�•�•�…�•�Œ�t���m�•�±���±�a�´�œ�•�Œ�´�a�´�¡���3�a���8�±�a���†�•�•�…�•�Œ�t���m�•�±���O�|�8�Œ�t�a�´��
�|�a�±�a�¡�¬���Ï�Œ�X���œ�a�•�œ�†�a���O�8�‰�a���Á�œ���¼�•���¼�|�a���‰�8�±�…���8�Œ�X���´�8�•�X�V��
�«�•�…�8�Ê�V���Ê�a�8�|�V���È�a�®�†�†���‰�8�…�a���8���O�|�8�Œ�t�a�¡���3�a���È�•�†�†���8�X�„�Á�´�¼��
�•�Á�±���´�a�±�Ç�•�O�a�´���8�±�•�Á�Œ�X���È�•�¼�|�•�Œ���¼�|�•�´�¡�¬�������¼�|�•�Œ�…���¼�|�8�¼��
�È�•�±�…�a�X���È�a�†�†�¡�������¼�|�•�Œ�…���•�¼���|�8�´���F�a�a�Œ���Ç�a�±�Ê���œ�•�´�•�¼�•�Ç�a���•�Œ��
�¼�|�8�¼���´�a�Œ�´�a�¡��(Newport coordinator)

Once the pilot had concluded we took the 
�•�œ�œ�•�±�¼�Á�Œ�•�¼�Ê���¼�•���±�a�Ç�•�a�È���¼�|�a���•�Á�¼�O�•�‰�a�´���È�•�¼�|�����a�È�œ�•�±�¼�¡��
���a�±�a���•�¼���È�8�´���O�†�a�8�±���¼�|�8�¼���¼�|�a�±�a���È�8�´���8���´�a�Œ�´�a���¼�|�8�¼��
failure was due, in part, to the design of the pilot 
�•�Œ�����a�È�œ�•�±�¼�¡�����´�´�Á�a�´���´�Á�O�|���8�´���œ�8�±�¼�Œ�a�±�´�|�•�œ���È�•�±�…�•�Œ�t��
�8�±�±�8�Œ�t�a�‰�a�Œ�¼�´���8�Œ�X���´�¼�8�m�m���O�8�œ�8�O�•�¼�Ê���È�a�±�a���F�†�8�‰�a�X�U

�����¼�|�•�Œ�…���œ�a�±�|�8�œ�´���È�a���È�a�±�a���8���F�•�¼���Œ�8�‚�Ç�a���•�Œ���¼�|�•�Œ�…�•�Œ�t��
that there would be enough capacity in these 
different projects to be able to do it, working with 
�O�|�8�•�¼�•�O���œ�a�•�œ�†�a�¡���3�|�a�Œ���¼�|�a�Ê���t�•���m�±�•�‰���•�Œ�a���œ�†�8�O�a���¼�•��
�8�Œ�•�¼�|�a�±���a�Ç�a�±�Ê�¼�|�•�Œ�t���O�|�8�Œ�t�a�´�¡�� 
(Newport coordinator)

�3�•�¼�|���|�•�Œ�X�´�•�t�|�¼���•�¼���È�•�Á�†�X���|�8�Ç�a���F�a�a�Œ���t�•�•�X���¼�•���†�•�•�…��
�8�¼���¼�|�a���‰�8�…�a�Á�œ���•�m���¼�|�a���œ�±�•�„�a�O�¼�´���K�a�É�•�´�¼�•�Œ�t���8�O�¼�•�Ç�•�¼�•�a�´�L��
beforehand and any possible duplication or 
�È�|�8�¼�a�Ç�a�±�¡���Ï�¼���¼�|�a���†�8�´�¼���´�¼�8�t�a���F�a�m�•�±�a���n�Œ�•�´�|�•�Œ�t���È�a��
�È�a�±�a���´�8�Ê�•�Œ�t�V���†�a�¼�®�´���¼�±�Ê���8�Œ�X���t�a�¼���¼�|�•�´���‰�•�Œ�a�Ê���8�Œ�X��
we were saying to the partners, look, can you 
�±�a�O�•�Œ�n�t�Á�±�a���8�¼���8�†�†�§���
�8�Œ���Ê�•�Á���±�a�O�•�Œ�n�t�Á�±�a���È�|�8�¼��
you are doing or can you release some hours 
�•�±���È�|�8�¼�a�Ç�a�±�¡���,�|�a�±�a���È�8�´���8���œ�±�a�´�´�Á�±�a���•�Œ���•�¼���¼�•���X�•���•�¼��
�¼�|�a�Œ�V���F�a�O�8�Á�´�a���È�a���O�•�Á�†�X���†�•�´�a���¼�|�a���m�Á�Œ�X�•�Œ�t�¡���,�|�a�Ê��
managed to come up with it, because there was 
�¼�|�8�¼���œ�±�a�´�´�Á�±�a�¡���,�|�8�¼���È�•�Á�†�X���|�8�Ç�a���F�a�a�Œ���t�•�•�X���8�¼���¼�|�a��
�F�a�t�•�Œ�Œ�•�Œ�t�V�������t�Á�a�´�´�¡��(Newport coordinator)

�Ï�†�¼�|�•�Á�t�|�V���•�Œ���œ�±�•�Œ�O�•�œ�†�a�V���¼�|�a�����	���8�œ�œ�±�•�8�O�|���È�8�´���Ç�•�a�È�a�X��
favourably, its failure to be implemented successfully 
in that area was seen by a number of support workers 
as a failure of adequate planning and being unable to 
successfully adapt to the situation once the pilot was 
�8�O�¼�•�Ç�a�V���m�•�±���a�É�8�‰�œ�†�a�U
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���Á�O�|���•�m���¼�|�a���´�Á�œ�œ�•�±�¼���m�•�±���¼�|�a�����	���8�œ�œ�±�•�8�O�|���m�±�•�‰��
workers was grounded in the perception that it was 
�´�a�a�Œ���8�´���8���±�a�¼�Á�±�Œ���¼�•���8�Œ���8�´�´�a�±�¼�•�Ç�a���•�Á�¼�±�a�8�O�|���±�•�†�a�¡�����8�Ç�•�Œ�t��
access to the budget was seen as an important part of 
�¼�|�a�����	���8�œ�œ�±�•�8�O�|���8�Œ�X���±�a�t�Á�†�8�±�†�Ê���X�a�´�O�±�•�F�a�X���8�´���¼�|�a����|�•�•�…�®��
�•�±����O�8�±�±�•�¼�®���È�|�•�O�|���|�a�†�œ�a�X���t�a�¼���œ�a�•�œ�†�a���a�Œ�t�8�t�a�X���È�•�¼�|���¼�|�a��
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�¡���Ï�´���•�Œ�a���O�•�•�±�X�•�Œ�8�¼�•�±���a�É�œ�†�8�•�Œ�´�U

���¼���X�•�a�´�Œ�®�¼���‰�8�¼�¼�a�±���È�|�8�¼���Ê�•�Á���8�±�a���8�O�¼�Á�8�†�†�Ê���F�Á�Ê�•�Œ�t��
�È�•�¼�|���¼�|�a���‰�•�Œ�a�Ê�V���F�Á�¼���•�¼�®�´���8���O�8�±�±�•�¼���¼�•���F�±�•�Œ�t���œ�a�•�œ�†�a��
�•�Œ�¼�•���´�Á�œ�œ�•�±�¼���È�|�a�Œ���¼�|�a�Ê���È�•�Á�†�X�Œ�®�¼���Œ�•�±�‰�8�†�†�Ê���F�a��
�a�Œ�t�8�t�•�Œ�t���È�•�¼�|���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´�¡���3�a�®�Ç�a���t�•�¼��
support available now, but for whatever reason 
�¼�|�a�Ê���8�±�a���Œ�•�¼���a�Œ�t�8�t�•�Œ�t���È�•�¼�|���•�¼���F�a�O�8�Á�´�a���•�¼�®�´���Œ�•�¼��
�È�|�8�¼���¼�|�a�Ê���È�8�Œ�¼���•�±���•�¼�®�´���œ�±�•�Ç�•�X�a�X���•�Œ���¼�|�a���È�8�Ê���¼�|�8�¼��
they want and the budget basically allows us 
to sort of get involved with that rough sleeper, 
because if they tell us they want something we 
�O�8�Œ���t�•���8�|�a�8�X���8�Œ�X���œ�±�•�Ç�•�X�a���•�¼�¡ 
�ž�+�È�8�Œ�´�a�8���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

���¼���È�8�´���O�†�a�8�±���¼�|�8�¼���|�8�Ç�•�Œ�t���8�O�O�a�´�´���¼�•���8���Œ�a�È���È�8�Ê���•�m��
resourcing potential interventions, or even covering 
basic incidental expenditure for people, gave workers 
options that had not before been available to them 
�Á�Œ�X�a�±���œ�±�a�Ç�•�•�Á�´���´�O�|�a�‰�a�´�U

���•�´�¼�•�±�•�O�8�†�†�Ê�V���È�a�®�Ç�a���Œ�•�¼���|�8�X���‰�Á�O�|���•�m���8���±�a�´�•�Á�±�O�a��
that we can do things with individuals, but just 
sort of, okay, you want to do this and we will 
�a�Œ�t�8�t�a���È�•�¼�|���Ê�•�Á���8�Œ�X���È�a���È�•�†�†���n�Œ�X���Ê�•�Á���´�•�‰�a��
accommodation and we will try and support you 
�8�´���È�a�†�†���8�Œ�X�������¼�|�•�Œ�…���¼�|�8�¼�®�´���±�a�8�†�†�Ê���È�|�a�±�a���È�a�®�Ç�a���|�8�X��
�¼�|�a���F�•�t���´�Á�O�O�a�´�´�a�´�¡���ž�+�È�8�Œ�´�a�8���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ
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�Ï�¼���¼�|�a���•�Á�¼�´�a�¼���•�m���¼�|�a���œ�•�†�•�¼�´�V���•�¼���È�8�´���O�•�‰�‰�•�Œ���¼�•���n�Œ�X��
people talking about their hopes for achieving 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���8�Œ�X���¼�±�Ê�•�Œ�t���¼�•���n�Œ�X���8���‰�•�±�a���´�¼�8�F�†�a��
�È�8�Ê���•�m���†�•�m�a�¡���3�|�a�±�a���¼�|�•�´���È�8�´���¼�|�a���O�8�´�a�V���¼�|�a���X�a�O�•�´�•�•�Œ���¼�•��
�O�|�8�Œ�t�a���È�8�´���†�8�±�t�a�†�Ê���8�¼�¼�±�•�F�Á�¼�a�X���¼�•���F�a�•�Œ�t���¼�•�•���•�†�X���8�Œ�X�¹�•�±��
�X�a�¼�a�±�•�•�±�8�¼�•�•�Œ���•�Œ���¼�|�a�•�±���|�a�8�†�¼�|�U

Interviewer: �3�|�8�¼���|�8�œ�œ�a�Œ�a�X���¼�•���‰�8�…�a���Ê�•�Á��
�¼�|�•�Œ�…���¼�|�8�¼���Ê�•�Á���X�•�Œ�®�¼���È�8�Œ�¼���¼�•���F�a���•�Œ���¼�|�a���´�¼�±�a�a�¼�´��
anymore?
Bob:�����®�‰���t�a�¼�¼�•�Œ�t���¼�•�•���•�†�X�¡�����®�Ç�a���|�8�X���¼�È�•���´�†�•�t�|�¼���|�a�8�±�¼��
�8�¼�¼�8�O�…�´�¡�����®�‰���½�½���8�Œ�X�����®�Ç�a���|�8�X���8���O�•�Á�œ�†�a���•�m���|�a�8�±�¼��
�8�¼�¼�8�O�…�´�¡�������O�8�Œ�®�¼���X�•���•�¼���Œ�•���‰�•�±�a�¡�����®�‰���t�a�¼�¼�•�Œ�t���¼�•�•���•�†�X�¡��

Other people focussed less on accommodation and 
more on being able to reduce their intake of alcohol 
�•�±���´�Á�F�´�¼�8�Œ�O�a�´���8�Œ�X���¼�•���t�a�Œ�a�±�8�†�†�Ê���t�a�¼����O�†�a�8�Œ�a�X�®���Á�œ�U

Carl: �����È�8�Œ�¼���¼�•���O�†�a�8�Œ���‰�Ê�´�a�†�m���Á�œ���8�Œ�X���t�a�¼���‰�Ê���8�O�¼��
�¼�•�t�a�¼�|�a�±�V���¼�•���F�a���|�•�Œ�a�´�¼�¡��

Don:�����®�‰���t�•�•�Œ�t���•�Œ�¼�•���X�a�¼�•�É���•�Œ���„�Á�´�¼���•�Ç�a�±���¼�È�•���È�a�a�…�´�¡��
�K���8�‰�a���•�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�L���•�´���t�•�•�Œ�t���¼�•���¼�8�…�a���‰�a���¼�•��
get some shopping to get some underwear and 
toiletries and bits and bobs to take it into the 
�X�a�¼�•�É���Á�Œ�•�¼���È�•�¼�|���‰�a�¡��
Interviewer:�����•�È���†�•�Œ�t���È�•�†�†���Ê�•�Á���F�a���¼�|�a�±�a���m�•�±�§
Don:���—�f���X�8�Ê�´���•�Œ���¼�|�a���X�a�¼�•�É���Á�Œ�•�¼�¡�����®�‰���|�•�œ�a�m�Á�†�†�Ê��
going along to a rehabilitation place then in three 
�¼�•���´�•�É���‰�•�Œ�¼�|�´�¡��
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was notably the case with Bob who had already had 
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access to the things he needed in order to live a more 
sustainable life but to remain living with a state of 
�|�•�Á�´�•�Œ�t���œ�±�a�O�8�±�•�•�Á�´�Œ�a�´�´�¡�����a�±�a���¼�|�a�±�a���È�8�´���8���X�•�´�¼�•�Œ�O�¼��
�´�a�Œ�´�a���¼�|�8�¼���|�a���´�8�È���¼�|�a�����	���8�´���8���È�8�Ê���¼�•���‰�8�•�Œ�¼�8�•�Œ���8���m�±�Á�t�8�†��
life as opposed to moving back to a position where he 
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had achieved a place within supported housing it was 
intimated that it was something he would be able to 
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clear that the sustained input from the support worker 
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and from the university and not just people from 
the homeless centre, because you tend to get 
quite friendly with people and help each other 
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Other people focussed on goals further down the line 
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Deciding to make a change

The process of making a positive change in life was 
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most profound change and had travelled the largest 
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The approach though was not seen as appropriate 
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be there in order to quickly respond to people who 
�´�|�•�È�a�X���´�•�t�Œ�´���•�m���±�a�8�X�•�Œ�a�´�´���¼�•���O�|�8�Œ�t�a�¡��

�����X�•�Œ�®�¼���¼�|�•�Œ�…���•�Œ���8�Œ�Ê���•�m���¼�|�a���O�8�´�a�´�V���a�Ç�a�Œ���¼�|�a���•�Œ�a�´��
�È�|�a�±�a���È�a���|�8�Ç�a�Œ�®�¼���‰�8�X�a���8�Œ�Ê���œ�±�•�t�±�a�´�´���•�±���È�|�a�±�a��
�È�a�®�Ç�a���Œ�•���œ�±�•�t�±�a�´�´���8�Œ�X���¼�|�a�Œ���t�•�Œ�a���±�•�Á�Œ�X���8�Œ�X��
round in circles again and again, which has 
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has had a period where he will want to get into 
accommodation and he will need support and he 
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of the innovative individual budget, what emerged 
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effective was the time and support of a support 
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a trusted relationship to develop between support 
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was involved with anyway and had a relationship 
�È�•�¼�|���8�Œ�Ê�È�8�Ê�¡�������¼�|�•�Œ�…���¼�|�a�����	���|�8�´���|�a�†�œ�a�X���¼�•���m�Á�±�¼�|�a�±��
that relationship and just to make it more 
�O�•�Œ�O�±�a�¼�a���8�Œ�X���„�Á�´�¼���‰�8�…�a���•�¼���„�Á�´�¼���8���F�•�¼���a�8�´�•�a�±���8�´���È�a�†�†�¡��
�����¼�|�•�Œ�…���•�¼�®�´���|�a�†�œ�a�X���È�•�¼�|���œ�•�´�´�•�F�†�Ê���¼�|�a���†�•�Œ�t�a�±���¼�a�±�‰��
�O�†�•�a�Œ�¼�´�¡�����¼���œ�±�•�F�8�F�†�Ê���|�8�´���„�Á�´�¼���¼�•���8�X�X���´�•�‰�a�¼�|�•�Œ�t��
�a�†�´�a�V���±�a�8�†�†�Ê���¼�•���È�|�8�¼���È�a���O�8�Œ���•�m�m�a�±���¼�|�a�‰�V�������´�Á�œ�œ�•�´�a�¡��
�ž�
�8�±�X�•�m�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

�*�a�8�X�•�Œ�a�´�´���m�•�±���O�|�8�Œ�t�a

There was a clear sense from coordinators and 
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´�V���œ�8�±�¼�•�O�Á�†�8�±�†�Ê���È�|�a�Œ���±�a�p�a�O�¼�•�Œ�t���•�Œ��
their experience of the pilot so far, that the use of 
the individual budget approach is most effective with 
those people who show a willingness and readiness to 
�œ�±�•�t�±�a�´�´�¡

�(�a�•�œ�†�a���|�8�Ç�a���¼�•���F�a���±�a�8�X�Ê�¡�������¼�|�•�Œ�…���È�|�8�¼���È�a���X�•�X���È�8�´��
we compiled the list of the more chaotic, the ones 
who had been out there for years and just said, 
�È�a���8�±�a���t�•�•�Œ�t���¼�•���X�•���¼�|�•�´�¡���,�|�a�Ê���X�•�X�Œ�®�¼���t�a�¼���t�•�Ç�a�Œ���8��
�O�|�•�•�O�a�g���•�È�a�Ç�a�±�V�����®�Ç�a���´�œ�a�Œ�¼���8�±�•�Á�Œ�X���¼�|�a���»�À�Î�Î�Î���•�Œ��
�|�•�‰�¡�������O�•�Á�†�X���´�œ�a�Œ�X���»�À�À�Î�Î�Î���•�Œ���|�•�‰�V���F�Á�¼���•�m���|�a�®�´���Œ�•�¼��
�±�a�8�X�Ê���•�¼�®�´���Œ�•�¼���t�•�•�Œ�t���¼�•���È�•�±�…�¡�������¼�|�•�Œ�…���•�¼���X�a�œ�a�Œ�X�´���•�Œ��
�¼�|�a���œ�a�±�´�•�Œ���8�Œ�X���È�|�a�±�a���¼�|�a�Ê���8�±�a�¡�� 
�ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

���¼�®�´���8�†�†���8�F�•�Á�¼���È�|�8�¼���¼�|�a�Ê���8�±�a���8�F�†�a���¼�•���X�•���8�Œ�X���È�|�8�¼��
�¼�|�a�Ê���8�±�a���±�a�8�X�Ê���m�•�±�¡��(Bridgend coordinator)

The cases that have worked well, where people 
�|�8�Ç�a���´�Á�X�X�a�Œ�†�Ê���X�a�O�•�X�a�X���±�•�t�|�¼���Œ�•�È�������È�8�Œ�¼���¼�•��
�O�|�8�Œ�t�a���8�Œ�X���Œ�•�È�������È�8�Œ�¼���¼�•���X�•���¼�|�•�´�¡�� 
�ž�+�È�8�Œ�´�a�8���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

�,�|�•�´���È�8�´���8�†�´�•���±�a�O�•�t�Œ�•�´�a�X���F�Ê�����	���±�a�O�•�œ�•�a�Œ�¼�´�V���œ�8�±�¼�•�O�Á�†�8�±�†�Ê��
those who had travelled the most distance in their 
�|�•�Á�´�•�Œ�t���´�•�¼�Á�8�¼�•�•�Œ���X�Á�±�•�Œ�t���¼�|�a���œ�•�†�•�¼�¡���Ï�´�����•�Á�•�´���a�É�œ�†�8�•�Œ�´�U

Interviewer:�����•���Ê�•�Á���¼�|�•�Œ�…���•�¼���È�•�±�…�´���m�•�±��
everybody?

���•�Á�•�´�U�����•�������X�•�Œ�®�¼�¡�����¼���È�•�±�…�´���m�•�±���´�•�‰�a���œ�a�•�œ�†�a��
that actually want to better themselves or get 
themselves out of the rut they are in at the 
�¼�•�‰�a�¡�¡�¡���,�|�a���´�¼�8�m�m���O�8�Œ���´�a�a���¼�|�a�±�a���•�´���8���O�|�8�Œ�t�a���•�Œ���‰�a��
�F�a�m�•�±�a�������È�8�´���a�Ç�a�Œ���•�m�m�a�±�a�X���¼�|�a�����	�¡�������È�8�Œ�¼�a�X���¼�•���X�•��
something instead of just drinking myself stupid 
�8�Œ�X���F�a�•�Œ�t���•�Œ���¼�|�a���´�¼�±�a�a�¼�´�¡�¡�¡�����m���•�¼���È�8�´�Œ�®�¼���m�•�±�h����
�X�•�Œ�®�¼���…�Œ�•�È���¼�|�a���È�•�±�X�¡�����¼�®�´���†�•�…�a���•�Œ�a���¼�•���•�Œ�a���†�•�…�a�¡��
���m�������X�•�X�Œ�®�¼���|�8�Ç�a���¼�|�8�¼���O�|�8�Œ�O�a���¼�•���8�O�¼�Á�8�†�†�Ê���¼�8�†�…���8�Œ�X��
�t�a�¼�¼�•�Œ�t���È�|�8�¼�®�´���•�Œ���‰�Ê���|�a�8�X���8�Œ�X���8�†�†���¼�|�8�¼�V�������X�•�Œ�®�¼��
�¼�|�•�Œ�…���•�¼���È�•�Á�†�X���È�•�±�…�¡���,�|�a�����	���•�´���t�•�•�X�V���F�Á�¼���•�¼�®�´���Œ�•�¼��
�a�Ç�a�±�Ê�¼�|�•�Œ�t�V���•�¼�®�´���´�•�‰�a�¼�•�‰�a�´���•�¼�®�´���¼�|�a���œ�a�•�œ�†�a���8�±�•�Á�Œ�X��
�¼�|�8�¼���|�a�†�œ�´���8�´���È�a�†�†�¡���,�±�Ê�•�Œ�t���¼�•���È�•�±�…���•�Á�¼���È�|�•�O�|���F�•�¼�´��
�8�±�a���•�‰�œ�•�±�¼�8�Œ�¼���´�•�±�¼���•�m���¼�|�•�Œ�t�¡��



42  Right time, right place? 

�O�8�Œ���X�•���•�´���t�•�Ç�a���‰�a���8�X�Ç�•�O�a���8�Œ�X�������X�•���†�•�´�¼�a�Œ���8�Œ�X�������¼�8�…�a��
�•�Œ���F�•�8�±�X���8�Œ�X�������X�•���È�|�8�¼���´�|�a���´�8�Ê�´�¡���+�|�a���|�8�´���F�a�a�Œ��
�±�a�8�†�†�Ê���t�•�•�X�¡�����m���•�¼���|�8�X�Œ�®�¼���F�a�a�Œ���m�•�±���|�a�±�V���t�•�X���…�Œ�•�È�´��
�È�|�a�±�a�������È�•�Á�†�X���F�a���Œ�•�È�¡��

�Ï�†�¼�|�•�Á�t�|���¼�|�a���¼�•�‰�a���´�œ�a�Œ�¼���È�•�¼�|���a�8�O�|���O�†�•�a�Œ�¼���X�•�m�m�a�±�a�X���•�Œ��
a case to case basis, it was reported that there was a 
�Œ�•�¼�•�O�a�8�F�†�a���•�Œ�O�±�a�8�´�a���•�Œ���¼�|�a���¼�•�‰�a���X�a�Ç�•�¼�a�X���¼�•�����	���O�†�•�a�Œ�¼�´��
�È�|�a�Œ���O�•�‰�œ�8�±�a�X���È�•�¼�|����±�a�t�Á�†�8�±�®���O�†�•�a�Œ�¼�´�¡���Ï�´���•�Œ�a���´�Á�œ�œ�•�±�¼��
�È�•�±�…�a�±���•�Œ���	�±�•�X�t�a�Œ�X���X�a�´�O�±�•�F�a�´���¼�|�•�´���È�8�´���8�´���‰�Á�O�|���8�´���½�Î�~
�r�Î���œ�a�±���O�a�Œ�¼���‰�•�±�a���¼�•�‰�a���œ�a�±���O�†�•�a�Œ�¼�U

���Ê���O�†�•�a�Œ�¼�´�V���‰�Ê���±�a�t�Á�†�8�±���O�†�•�a�Œ�¼�´�������´�a�a���a�Ç�a�±�Ê���X�8�Ê�¡��
���•�È�a�Ç�a�±�V���F�a�O�8�Á�´�a���|�a�®�´���|�a�±�a���a�Ç�a�±�Ê�X�8�Ê�¡�������X�•���Ç�•�´�•�¼��
�|�•�‰���•�Œ���|�•�´���¼�a�Œ�8�Œ�O�Ê���8�´���È�a�†�†�V���È�|�•�O�|�������È�•�Á�†�X�Œ�®�¼���X�•��
�È�•�¼�|���‰�Ê���•�¼�|�a�±���O�†�•�a�Œ�¼�´�V���Œ�a�O�a�´�´�8�±�•�†�Ê�g���(�a�±�O�a�Œ�¼�8�t�a��
�È�•�´�a�V�������´�Á�œ�œ�•�´�a���Ê�•�Á���È�•�Á�†�X���O�8�†�†���•�¼���½�Î���œ�a�±���O�a�Œ�¼�V���r�Î��
�œ�a�±���O�a�Œ�¼���‰�•�±�a�¡���ž�	�±�•�X�t�a�Œ�X���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

The necessity of planning for the time needed by 
�¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���¼�•���a�m�m�a�O�¼�•�Ç�a�†�Ê���Á�Œ�X�a�±�¼�8�…�a���¼�|�a�����	��
approach was seen as the main learning point from 
�¼�|�a���a�É�œ�a�±�•�a�Œ�O�a���•�Œ�����a�È�œ�•�±�¼���F�Ê���¼�|�a���O�•�•�±�X�•�Œ�8�¼�•�±�U

�,�|�a���‰�8�•�Œ���¼�|�•�Œ�t���È�a�®�Ç�a���†�a�8�±�Œ�a�X�������¼�|�•�Œ�…���m�±�•�‰���¼�|�a��
���	���•�´���¼�|�8�¼���¼�|�a���‰�•�Œ�a�Ê���O�8�Œ�®�¼���±�a�†�a�8�´�a���Ê�•�Á�±���¼�•�‰�a���È�•�¼�|��
�O�†�•�a�Œ�¼�´�¡���5�•�Á���|�8�Ç�a���¼�•���F�a���8�F�†�a���¼�•���¼�8�…�a���¼�|�8�¼���¼�•�‰�a���Á�œ�¡��
���m���Ê�•�Á�®�Ç�a���Œ�•�¼���t�•�¼���¼�|�a���O�8�œ�8�O�•�¼�Ê���¼�|�a�Œ���•�¼�®�´���8�†�‰�•�´�¼���8���F�•�¼��
�•�m���8���È�8�´�¼�a���•�m���¼�•�‰�a�¡���ž���a�È�œ�•�±�¼���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

�-�Œ�†�•�O�…�•�Œ�t���O�±�a�8�¼�•�Ç�a���8�Œ�X���8�´�´�a�±�¼�•�Ç�a���œ�±�8�O�¼�•�O�a���•�Œ��
�´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´

Once the initial anxiety around what was permissible 
�Á�Œ�X�a�±���¼�|�a�����	���8�œ�œ�±�•�8�O�|���|�8�X���´�Á�F�´�•�X�a�X�V���È�•�±�…�a�±�´��
described a whole range of ways in which they 
had begun to work and feel more creative in their 
approaches to dealing with the challenges clients 
�È�a�±�a���m�8�O�•�Œ�t�¡���Ï�´���•�Œ�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���±�a�œ�•�±�¼�a�X�U

���®�Ç�a���†�a�8�±�Œ�a�X���¼�•���F�a���‰�•�±�a���p�a�É�•�F�†�a���8�Œ�X���†�•�•�…���•�Á�¼�´�•�X�a��
�¼�|�a���F�•�É���m�•�±���¼�|�•�Œ�t�´�¡���(�a�•�œ�†�a���8�±�a���8�†�†���X�•�m�m�a�±�a�Œ�¼�¡���,�|�a�±�a��
are little things that you can do that will make 
�8���F�•�t���•�‰�œ�8�O�¼���•�Œ���œ�a�•�œ�†�a���8�Œ�X���n�Œ�X�•�Œ�t���È�|�8�¼���´�Á�•�¼�´��
them, if you can do it in your role, then try and do 
�¼�|�8�¼�¡���ž�	�±�•�X�t�a�Œ�X���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

There is a lot of trust at the moment to be 
�œ�a�±�m�a�O�¼�†�Ê���|�•�Œ�a�´�¼�¡���,�|�a���´�Á�œ�œ�•�±�¼���È�•�¼�|���O�a�±�¼�8�•�Œ���•�Œ�a�´��
�È�8�´���¦�Á�•�¼�a���•�Œ�¼�a�Œ�´�•�Ç�a���•�Œ���¼�|�a���F�a�t�•�Œ�Œ�•�Œ�t�¡���3�a���„�Á�´�¼���±�8�Œ��
�•�¼���¼�•���8���´�¼�8�t�a���È�|�a�±�a�F�Ê���¼�|�a�Ê���´�8�•�X�V���È�a�†�†�V�����®�‰���8�†�†���±�•�t�|�¼��
�8�¼���¼�|�a���‰�•�‰�a�Œ�¼�¡���
�8�Œ�������´�a�a���Ê�•�Á���•�Œ�O�a���8���È�a�a�…���•�±���O�8�Œ��
�È�a���X�•���¼�|�•�´�¡�������´�8�•�X�V���Ê�a�8�|�V���n�Œ�a�¡���3�|�a�Œ���•�¼���È�a�Œ�¼���¼�•���¼�|�8�¼��
�¼�|�a�±�a���‰�8�Ê�F�a���È�8�´���8���m�a�È���†�•�¼�¼�†�a���|�•�O�O�Á�œ�´�¡���	�Á�¼���¼�|�a�Œ��
�•�¼���´�¼�8�F�•�†�•�´�a�X���•�Á�¼���8�Œ�X���•�¼�®�´���±�Á�Œ�Œ�•�Œ�t���¦�Á�•�¼�a���´�‰�•�•�¼�|�†�Ê�¡��
�ž���•�±�¼�|���3�8�†�a�´���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

 
Many workers spoke of the value that having 
meaningful time with their clients had on the co-
�X�a�Ç�a�†�•�œ�‰�a�Œ�¼���•�m���a�m�m�a�O�¼�•�Ç�a���•�Œ�¼�a�±�Ç�a�Œ�¼�•�•�Œ�´�¹�8�±�a�8�´���•�m��
�a�É�œ�a�Œ�X�•�¼�Á�±�a�¡���,�|�•�´���È�8�´���a�Œ�8�O�¼�a�X���•�Œ���Ç�8�±�•�•�Á�´���È�8�Ê�´�¡���,�•��
some it meant accompanying clients to appointments, 
to others it included shopping trips to help them make 
�X�a�O�•�´�•�•�Œ�´���8�Œ�X���m�•�†�†�•�È���¼�|�±�•�Á�t�|���È�•�¼�|���¼�|�a�•�±���œ�Á�±�O�|�8�´�a�´�¡
The relationship clearly meant a lot to many of 
�¼�|�a���œ�a�•�œ�†�a�V���m�•�±���a�É�8�‰�œ�†�a���
�8�±�†���È�|�•���È�8�´���œ�8�±�¼�•�O�Á�†�8�±�†�Ê��
surprised that they continually supported him no 
�‰�8�¼�¼�a�±���È�|�8�¼�U

Carl: �,�|�a�Ê���|�8�Ç�a���F�a�a�Œ���Ç�a�±�Ê���t�•�•�X�¡�������X�•�X�Œ�®�¼���±�a�8�†�•�´�a��
�¼�|�8�¼���œ�a�•�œ�†�a���†�•�…�a���¼�|�8�¼���a�É�•�´�¼�a�X���¼�•���F�a���|�•�Œ�a�´�¼�¡��

���•�¼�•�•�Œ�´���•�m����±�a�´�œ�a�O�¼�®�V����´�Á�œ�œ�•�±�¼�®���8�Œ�X����¼�±�Á�´�¼�®���È�a�±�a���´�•�‰�a��
�•�m���¼�|�a���…�a�Ê���O�•�Œ�O�a�œ�¼�´���‰�a�Œ�¼�•�•�Œ�a�X���F�Ê�����	���±�a�O�•�œ�•�a�Œ�¼�´���8�F�•�Á�¼��
�¼�|�a�•�±���±�a�†�8�¼�•�•�Œ�´�|�•�œ���È�•�¼�|���¼�|�a�•�±���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�U

���8�Ç�•�Œ�U���K�‰�Ê���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�L���t�•�Ç�a�´���‰�a���±�a�´�œ�a�O�¼�V���¼�|�a��
�•�¼�|�a�±�´���X�•�Œ�®�¼�¡

���•�Á�•�´�U Basically, the way she comes out with 
�¼�±�Á�¼�|�¡���+�|�a���8�O�¼�Á�8�†�†�Ê���´�8�Ê�´���•�¼���8�´���•�¼���•�´���†�•�…�a�¡��

Karen: They have been there from to my lowest 
�¼�•���¼�|�a���|�8�œ�œ�Ê���‰�•�‰�a�Œ�¼�´�¡���,�|�a�Ê���|�8�Ç�a���F�a�a�Œ���¼�|�a�±�a��
�¼�|�±�•�Á�t�|���a�Ç�a�±�Ê�¼�|�•�Œ�t�¡���,�|�a�Ê���|�8�Ç�a���F�a�a�Œ���8���F�•�t���|�a�†�œ��
�m�•�±���‰�a���È�•�¼�|���‰�Ê���O�•�Œ�n�X�a�Œ�O�a�V�����®�‰���8�Œ���a�É�~�X�±�Á�t���Á�´�a�±��
�8�´���È�a�†�†�¡�����®�Ç�a���F�a�a�Œ���O�†�a�8�Œ���Œ�•�È���m�•�±���8���Ê�a�8�±�¡�����¼�®�´���„�Á�´�¼��
�†�8�O�…���•�m���O�•�Œ�n�X�a�Œ�O�a���8�Œ�X���F�a�•�Œ�t���8�±�•�Á�Œ�X���¼�|�a���œ�Á�F�†�•�O�V��
which is this being in back into the group now has 
�|�a�†�œ�a�X���‰�a���œ�±�•�t�±�a�´�´���•�Œ���‰�Ê�´�a�†�m���8�t�8�•�Œ���Œ�•�È�¡���K���8�‰�a��
�•�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�L���•�´���8�Œ���8�‰�8�Í�•�Œ�t���È�•�‰�8�Œ�¡���+�|�a�®�´��
�F�±�•�†�†�•�8�Œ�¼�¡���+�|�a�®�´���t�±�a�8�¼�¡�����®�Ç�a���F�a�a�Œ���¼�8�†�…�•�Œ�t���¼�•���K�´�Á�œ�œ�•�±�¼��
�È�•�±�…�a�±�L���8�F�•�Á�¼���a�Ç�a�±�Ê�¼�|�•�Œ�t���8�Œ�X���8�Œ�Ê�¼�|�•�Œ�t�¡���Ï�†�†���´�|�a��
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���•�´�~�a�Œ�t�8�t�a�‰�a�Œ�¼���8�Œ�X���±�a�†�8�œ�´�a

�Ï�†�¼�|�•�Á�t�|���8���Œ�Á�‰�F�a�±���•�m���œ�a�•�œ�†�a���†�a�m�¼���¼�|�a���8�±�a�8�V���8�Œ�X��
whose whereabouts became unknown, and other 
people entered prison, dis-engagement from the pilot 
�È�8�´���‰�•�Œ�•�‰�8�†�¡���Ï�†�¼�|�•�Á�t�|���Œ�•�¼���8�†�†���¼�|�•�´�a���O�†�•�a�Œ�¼�´���8�m�n�†�•�8�¼�a�X��
�¼�•���¼�|�a�����	���È�a�±�a���8�´���a�Œ�¼�|�Á�´�•�8�´�¼�•�O���8�F�•�Á�¼���‰�8�…�•�Œ�t���œ�±�•�t�±�a�´�´��
as some, the driving principle behind the design of 
the pilot was that the support worker should remain 
�a�Œ�t�8�t�a�X���È�•�¼�|���¼�|�8�¼���œ�a�±�´�•�Œ���±�a�t�8�±�X�†�a�´�´�U

The beauty of the scheme is the fact that nobody 
�a�Ç�a�±���t�a�¼�´���¼�|�±�•�È�Œ���•�m�m���•�¼�¡�����m���¼�|�a�Ê���X�•�´�8�œ�œ�a�8�±�V���¼�|�a�Ê��
can come back on and they can drop on and 
�X�±�•�œ���•�m�m�V���F�Á�¼���¼�|�a�Ê���8�±�a���Œ�a�Ç�a�±���m�•�±�t�•�¼�¼�a�Œ�¡���,�|�8�¼���•�´���¼�|�a��
�•�‰�œ�•�±�¼�8�Œ�¼���a�†�a�‰�a�Œ�¼���•�m���•�¼���8�´���È�a�†�†�¡�� 
(Bridgend coordinator)

The ability of the approach to allow a worker to 
track their client through various services was seen as 
�O�±�Á�O�•�8�†�¡�����¼���È�8�´���X�a�´�O�±�•�F�a�X���¼�|�8�¼���È�|�a�Œ���8���±�•�Á�t�|���´�†�a�a�œ�a�±��
comes off the streets and into accommodation 
the original worker would hand them over to the 
next agency and then move back to working with 
�¼�|�a�•�±���O�8�´�a�†�•�8�X�¡�����•�È�a�Ç�a�±�V���•�¼���È�8�´���O�•�‰�‰�•�Œ���m�•�±���Œ�a�È�†�Ê��
resettled people to experience crisis and setbacks 
which ultimately increases the risk that they return to 
�¼�|�a���´�¼�±�a�a�¼���•�±���a�Œ�X���Á�œ���•�Œ���œ�±�a�O�8�±�•�•�Á�´���|�•�Á�´�•�Œ�t���´�•�¼�Á�8�¼�•�•�Œ�´�¡��
���•�È�a�Ç�a�±�V���¼�|�a���œ�±�•�Œ�O�•�œ�†�a���•�m���¼�|�a�����	���‰�a�8�Œ�¼���¼�|�8�¼���´�Á�œ�œ�•�±�¼��
workers could remain in touch with their clients 
through periods of crisis which often was seen to help 
�8�‰�a�†�•�•�±�8�¼�a���¼�|�a���O�±�•�´�•�´���•�Œ���¼�|�a���n�±�´�¼���œ�†�8�O�a���•�±���|�a�†�œ���O�†�•�a�Œ�¼�´��
�8�X�8�œ�¼���¼�•���¼�|�a���´�•�¼�Á�8�¼�•�•�Œ�¡

���Œ���8�X�X�•�¼�•�•�Œ�V���•�¼���È�8�´���´�a�a�Œ���¼�|�8�¼���‰�8�Œ�Ê���O�†�•�a�Œ�¼�´���´�¼�•�†�†����±�a�†�8�œ�´�a�®��
�•�±����t�•���•�Œ���8���F�a�Œ�X�a�±�®���F�Á�¼���¼�|�a���±�a�t�Á�†�8�±�•�¼�Ê���•�m���¼�|�a�´�a��
incidents were much less than they would have 
been and the material impact these incidents had 
�È�a�±�a���±�a�X�Á�O�a�X�¡���Ï���Œ�Á�‰�F�a�±���•�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´���¼�8�†�…�a�X��
about being there to help ensure the effects of these 
incidents were minimised and then they worked 
with the person concerned to gradually reduce the 
�†�•�…�a�†�•�|�•�•�X���•�m���¼�|�a�´�a���•�O�O�Á�±�±�•�Œ�t���8�t�8�•�Œ�¡����

�����¼�|�•�Œ�…���•�m���Ê�•�Á�®�Ç�a���t�•�¼���8���…�a�Ê���È�•�±�…�a�±���È�|�•���•�´���a�Œ�t�8�t�•�Œ�t��
�È�•�¼�|���¼�|�a�‰���8�Œ�X���|�8�´���8���t�•�•�X���±�a�†�8�¼�•�•�Œ�´�|�•�œ���•�¼�®�´���¦�Á�•�¼�a��
proactive and thinks outside the box then they 
are going to go out and they are going to engage 
that person and they are going to use that time 
�8�œ�œ�±�•�œ�±�•�8�¼�a�†�Ê���8�Œ�X���È�|�a�Œ���Ê�•�Á�®�Ç�a���t�•�¼���¼�|�8�¼���¼�±�Á�´�¼��
�¼�|�a�Œ�������¼�|�•�Œ�…���Ê�•�Á���8�±�a���‰�•�±�a���†�•�…�a�†�Ê���¼�•���œ�±�•�‰�•�¼�a���¼�|�8�¼��
�a�Œ�t�8�t�a�‰�a�Œ�¼���8�Œ�X���¼�|�8�¼���O�|�8�Œ�t�a�¡�� 
�ž�+�È�8�Œ�´�a�8���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

�Ï�´���È�a�†�†���8�´���F�a�O�•�‰�•�Œ�t���‰�•�±�a���O�±�a�8�¼�•�Ç�a�V���È�•�±�…�a�±�´�V���È�|�•��
were used to working within a more reactive service, 
began to adopt more assertive preventative practice in 
order to attempt to stop challenging situations getting 
�È�•�±�´�a�U

�����¼�|�•�Œ�…���¼�|�•�´���8�œ�œ�±�•�8�O�|�������¼�|�•�Œ�…���•�´���±�a�8�†�†�Ê���‰�8�X�a���‰�a���´�•�±�¼��
�•�m���F�a���‰�•�±�a���œ�±�•�8�O�¼�•�Ç�a�������t�Á�a�´�´���•�Œ���n�Œ�X�•�Œ�t���œ�a�•�œ�†�a��
and when things are going wrong and just really 
�X�a�8�†�•�Œ�t���È�•�¼�|���¼�|�a���F�8�´�•�O���´�¼�Á�m�m�¡���3�|�8�¼���•�´���t�•�•�Œ�t���¼�•��
stop this going completely disastrously wrong and 
really sticking with people to try and sometimes 
�„�Á�´�¼���´�¼�•�œ���8���F�8�X���´�•�¼�Á�8�¼�•�•�Œ���m�±�•�‰���t�a�¼�¼�•�Œ�t���a�Ç�a�Œ���È�•�±�´�a�¡��
�ž�
�8�±�X�•�m�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

One way in which the creativity was made possible 
was via a certain degree of supported autonomy 
provided for workers by the coordinators, or 
�‰�8�Œ�8�t�a�‰�a�Œ�¼���´�¼�±�Á�O�¼�Á�±�a�¡���,�|�•�´���È�8�´���´�a�a�Œ�V���F�Ê���´�Á�œ�œ�•�±�¼��
workers, as an important part of the structure in order 
to allow for immediate and creative responses to take 
�œ�†�8�O�a�¡���Ï�¼���¼�|�a���´�8�‰�a���¼�•�‰�a���|�•�È�a�Ç�a�±�V���•�¼���È�8�´���8�†�´�•���Œ�•�¼�a�X��
�¼�|�8�¼���8���´�Á�œ�œ�•�±�¼���Œ�a�¼�È�•�±�…���´�|�•�Á�†�X���F�a���È�±�8�œ�œ�a�X���8�±�•�Á�Œ�X�����	��
workers as a way in which people, who are working 
�È�•�¼�|�����	�V���O�•�Á�†�X���X�±�8�È���Á�œ�•�Œ���´�Á�œ�œ�•�±�¼���8�Œ�X���œ�±�•�m�a�´�´�•�•�Œ�8�†��
�´�¼�•�‰�Á�†�Á�´���•�m���±�a�¦�Á�•�±�a�X�¡��� �Œ�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���•�Œ���œ�8�±�¼�•�O�Á�†�8�±��
reported feeling isolated in their work and needing 
�´�•�‰�a���•�Œ�œ�Á�¼���¼�•���|�a�†�œ���´�|�8�œ�a���|�a�±���X�a�O�•�´�•�•�Œ�´�U

�����¼�|�•�Œ�…���•�¼�®�´���F�a�a�Œ���8���F�•�¼���|�8�±�X���m�•�±���‰�a�V���F�a�O�8�Á�´�a�������X�•�Œ�®�¼��
have anyone else to bounce off, you know, the 
�œ�±�•�F�†�a�‰�´���¼�|�8�¼���¼�|�a�Ê���|�8�Ç�a���8�Œ�X���a�Ç�a�Œ���¼�|�•�Á�t�|�������X�•��
have supervision with my line manager, how is 
���	���t�•�•�Œ�t�§�����¼�®�´���n�Œ�a�¡���3�|�a�±�a�8�´�������…�Œ�•�È���•�m�������È�8�´���•�Œ���8�Œ��
�•�m�n�O�a���8�Œ�X���•�m�����®�‰���È�•�±�…�•�Œ�t���È�•�¼�|���œ�a�•�œ�†�a���¼�|�8�¼���È�a�±�a��
�•�Œ���¼�|�a���´�8�‰�a���œ�±�•�„�a�O�¼���8�´���È�a�®�X���F�a���¼�8�†�…�•�Œ�t���8�F�•�Á�¼��
things and maybe give each other advice or 
�´�Á�œ�œ�•�±�¼�¡���ž���•�±�¼�|���3�8�†�a�´���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ
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�•�‰�œ�8�±�•�´�•�Œ���¼�•���œ�±�a�Ç�•�•�Á�´���´�O�|�a�‰�a�´

�Ï�†�¼�|�•�Á�t�|���8���Œ�Á�‰�F�a�±���•�m�����	���±�a�O�•�œ�•�a�Œ�¼�´���È�a�±�a���Œ�•�¼���±�a�8�†�†�Ê��
�8�È�8�±�a���¼�|�a�Ê���|�8�X���F�a�O�•�‰�a���8�m�n�†�•�8�¼�a�X���¼�•���8�Œ���a�É�œ�a�±�•�‰�a�Œ�¼�8�†��
�œ�•�†�•�¼���œ�±�•�„�a�O�¼�V���´�•�‰�a�����	���±�a�O�•�œ�•�a�Œ�¼�´���|�8�X���Œ�•�¼�a�X���X�•�m�m�a�±�a�Œ�O�a�´��
�È�|�a�Œ���œ�•�´�•�¼�•�•�Œ�•�Œ�t���¼�|�a�����	���œ�±�•�t�±�8�‰�‰�a���8�t�8�•�Œ�´�¼���¼�|�a�•�±��
�a�É�œ�a�±�•�a�Œ�O�a�´���•�m���•�¼�|�a�±���´�O�|�a�‰�a�´�¡���(�a�•�œ�†�a���Œ�•�¼�a�X���¼�|�8�¼���¼�|�a�Ê��
could access things quicker, the range of items able to 
be accessed had increased and the support from their 
�È�•�±�…�a�±���È�8�´���´�a�a�Œ���8�´���‰�•�±�a����•�Œ�¼�a�Œ�´�a�®�U

Frankie:�����¼�®�´���‰�•�±�a���•�Œ�¼�a�Œ�´�a���Œ�•�È�g�+�|�a�®�´���¼�|�a�±�a���a�Ç�a�±�Ê��
�X�8�Ê�¡���+�|�a�®�´���¼�|�a�±�a���¼�•���|�a�†�œ���‰�a���a�Ç�a�±�Ê���X�8�Ê�¡��

���8�Ç�•�Œ�U���3�a�†�†���¼�|�a���|�a�†�œ�����®�X���F�a�a�Œ���•�m�m�a�±�a�X���•�Œ���¼�|�a��
�œ�8�´�¼���È�•�Á�†�X���|�8�Ç�a���F�a�a�Œ���m�•�•�X���œ�8�±�O�a�†�¡���	�Á�¼���Œ�•�È�V��
�¼�|�a�Ê�®�†�†���¼�8�…�a���Ê�•�Á���¼�•���¼�|�a���´�|�•�œ���8�Œ�X���F�Á�Ê���Ê�•�Á���È�|�8�¼��
�Ê�•�Á���È�8�Œ�¼�g���¼�®�´���8���†�•�¼���F�a�¼�¼�a�±���8�Œ�X�������¼�|�•�Œ�…���•�¼�®�´���‰�•�±�a��
�´�Á�œ�œ�•�±�¼�•�Ç�a�¡�K���8�‰�a���•�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�L���•�´���O�•�‰�•�Œ�t��
�È�•�¼�|���‰�a���¼�•���¼�|�a���+�8�†�Ç�8�¼�•�•�Œ���Ï�±�‰�Ê���8�´���È�a�†�†���8�Œ�X���¼�|�a��
�K�†�•�O�8�†���´�Á�œ�œ�•�±�¼���t�±�•�Á�œ�L���¼�•���t�a�¼���•�m�m���|�a�±�•�•�Œ���8�´���È�a�†�†�¡��

Patti:���+�|�a�®�´���K�|�a�±���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�L���‰�•�±�a���•�Œ���¼�|�a��
�œ�|�•�Œ�a���Œ�•�È���‰�•�±�a���È�•�¼�|���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´���Œ�•�È�¡���+�|�a�®�´��
trying to get money sorted and get the council 
�8�Œ�X���•�¼���´�a�a�‰�´���¼�•���F�a���8���O�•�Œ�¼�•�Œ�Á�8�†���Ê�a�8�±�†�Ê���F�8�¼�¼�†�a�¡

�2�8�†�Á�a���m�•�±���‰�•�Œ�a�Ê

�Ï�´���´�a�a�Œ���•�Œ���
�|�8�œ�¼�a�±���½�V���¼�|�a���a�É�œ�a�Œ�X�•�¼�Á�±�a���•�Œ���¼�|�a���œ�•�†�•�¼��
was less than half than was planned and supported 
25 per cent more people than was envisaged resulting 
�•�Œ���8�±�•�Á�Œ�X���r�Î���œ�a�±���O�a�Œ�¼���•�m���¼�|�a���O�†�•�a�Œ�¼�´���8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a��
�œ�•�†�•�¼���8�O�|�•�a�Ç�•�Œ�t���´�¼�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡���,�|�•�´���•�Œ���•�¼�´�a�†�m��
�O�8�Œ���F�a���O�•�Œ�´�•�X�a�±�a�X���t�•�•�X���Ç�8�†�Á�a���m�•�±���‰�•�Œ�a�Ê�¡�����•�È�a�Ç�a�±�V��
�m�Á�±�¼�|�a�±���n�Œ�8�Œ�O�•�8�†���F�a�Œ�a�n�¼�´���¼�•���¼�|�a���œ�Á�F�†�•�O���œ�Á�±�´�a���È�a�±�a��

believed to have taken place by workers once the 
�Ç�8�±�•�a�¼�Ê���•�m���¼�8�Œ�t�•�F�†�a���8�Œ�X���•�Œ�¼�8�Œ�t�•�F�†�a���F�a�Œ�a�n�¼�´���|�8�X���F�a�a�Œ��
�¼�8�…�a�Œ���•�Œ�¼�•���O�•�Œ�´�•�X�a�±�8�¼�•�•�Œ�¡���+�8�Ç�•�Œ�t�´���È�a�±�a���´�a�a�Œ���¼�•���F�a�Œ�a�n�¼��
the lead organisation involved such as the local 
�8�Á�¼�|�•�±�•�¼�Ê�U

���a�œ�a�Œ�X�•�Œ�t���•�Œ���È�|�•���È�a���´�a�†�a�O�¼�V�������¼�|�•�Œ�…�������O�•�Á�†�X��
probably demonstrate that what we spent on 
the whole programme has probably come in at 
less than what we saved the public purse just on 
�•�Œ�a���•�±���¼�È�•���•�Œ�X�•�Ç�•�X�Á�8�†�´�¡�������¼�|�•�Œ�…���È�a���O�•�Á�†�X���œ�±�•�F�8�F�†�Ê��
�„�Á�´�¼�•�m�Ê���¼�|�a���m�8�O�¼���¼�|�8�¼���a�Ç�a�Œ���¼�|�•�Á�t�|���È�a���X�•�Œ�®�¼���|�8�Ç�a��
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because as far as being in the hostel is concerned, 
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decided that he wanted to start working out, but 
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weights, because he was making his own and was 
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a hospital assessment and on medication for his 
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medication because he was at a stage where he 
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There was an assessment, by one support worker, 
that the criteria for inclusion for acceptance onto 
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was provided where she was committed to working 
with one client who was not acting on the support 
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have the TV then they would walk into town, 
because they would want to come and see you, 
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needs had previously led to a history of engagement 
with the criminal justice sector and emergency 
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initiated a mental health services assessment, paid 
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appropriate service provision in an effort to reduce his 
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describes how one client with severe mental health 
issues who was rough sleeping ended up being 
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seen as being impossible without the focus of the 
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him, because he had no mobile or it was never 
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man, but there were issues with him being with 
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�O�•�Á�†�X���F�a�O�•�‰�a���œ�8�±�¼���•�m���¼�|�a�•�±���œ�•�±�¼�m�•�†�•�•���•�m���´�a�±�Ç�•�O�a�´�¡�����Œ��
�8�X�X�•�¼�•�•�Œ�V���
�8�±�X�•�m�m���È�8�´���|�•�œ�a�m�Á�†���•�m���¼�±�Ê�•�Œ�t���¼�•���O�•�Œ�¼�•�Œ�Á�a���¼�|�a��
�8�œ�œ�±�•�8�O�|���•�Œ���¼�|�a���m�Á�¼�Á�±�a�V���X�a�œ�a�Œ�X�a�Œ�¼���•�Œ���m�Á�Œ�X�•�Œ�t�U

Realistically, there is no way we could continue on 
�¼�|�•�´���†�a�Ç�a�†���•�m���m�Á�Œ�X�•�Œ�t���¼�|�8�¼���È�8�´���œ�Á�¼���•�Œ���8�´���8���È�|�•�†�a�¡��
���•�È�a�Ç�a�±�V���È�|�8�¼���•�¼���´�|�•�È�´���•�´���¼�|�8�¼���È�a���X�•�Œ�®�¼���Œ�a�a�X���¼�|�8�¼��
�†�a�Ç�a�†���•�m���m�Á�Œ�X�•�Œ�t�g�������¼�|�•�Œ�…���•�Œ���¼�a�±�‰�´���•�m���¼�|�a���t�a�Œ�a�±�8�†��
�œ�±�•�Œ�O�•�œ�†�a�V�������¼�|�•�Œ�…���¼�±�Ê�•�Œ�t���¼�•���t�a�¼���8���´�‰�8�†�†���F�Á�X�t�a�¼���†�•�•�…�´��
�8�´���•�m���•�¼���È�•�Á�†�X���F�a���´�Á�m�n�O�•�a�Œ�¼���8�Œ�X���¼�|�a�Œ���¼�|�8�¼���´�|�•�Á�†�X��
allow us to really try and just move in with the 
�m�Á�Œ�X�•�Œ�t�¡���ž�
�8�±�X�•�m�m���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

There were a number of areas which were seen as 
�œ�•�¼�a�Œ�¼�•�8�†���È�8�Ê�´���•�Œ���È�|�•�O�|���¼�|�a�����	���8�œ�œ�±�•�8�O�|���O�•�Á�†�X���F�a��
�m�Á�±�¼�|�a�±���±�a�n�Œ�a�X���8�Œ�X���•�‰�œ�±�•�Ç�a�X�¡��� �Œ�a���•�´�´�Á�a���±�a�Ç�•�†�Ç�a�X��
�8�±�•�Á�Œ�X���¼�|�a���Œ�a�a�X���¼�•���±�a�‰�•�Ç�a���¼�•�‰�a���†�•�‰�•�¼�´���m�•�±�����	���O�†�•�a�Œ�¼��
�a�Œ�t�8�t�a�‰�a�Œ�¼�¡�����8�Œ�Ê���È�•�±�…�a�±�´���Œ�•�¼�a�X���¼�|�8�¼���8�†�¼�|�•�Á�t�|���¼�|�a��
expectation was that people would be supported 
�¼�•���8�O�|�•�a�Ç�a���´�¼�8�F�†�a���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���È�•�¼�|�•�Œ���¼�|�a���—�f�~�À�r��
months of the pilot, for many people this was not 
�t�•�•�Œ�t���¼�•���F�a���œ�•�´�´�•�F�†�a�¡���Ï���†�8�±�t�a���Œ�Á�‰�F�a�±���•�m���O�†�•�a�Œ�¼�´���|�8�X��
particularly complex needs which meant this timescale 
�œ�±�•�Ç�a�X���8�±�F�•�¼�±�8�±�Ê�¡�����¼���È�8�´���X�a�a�‰�a�X���Œ�a�O�a�´�´�8�±�Ê���¼�•���|�8�Ç�a���8��
person-centred timescale for engagement dependent 
�•�Œ���¼�|�a���•�Œ�X�•�Ç�•�X�Á�8�†���O�•�Œ�O�a�±�Œ�a�X�U
 

�����¼�|�•�Œ�…���¼�|�a���´�|�•�m�¼���¼�•�È�8�±�X�´���‰�•�±�a���O�8�´�a���È�•�±�…���|�8�´���F�a�a�Œ��
�Á�´�a�m�Á�†�¡���3�a���8�±�a���|�•�œ�•�Œ�t���¼�|�8�¼���¼�|�a�±�a���•�´���´�•�‰�a���‰�•�Œ�a�Ê��
available just on a smaller basis and not the 
�m�Á�†�†���»�½�V�Î�Î�Î���œ�a�±���O�†�•�a�Œ�¼���¼�|�•�Œ�t�¡�����Á�´�¼���|�8�Ç�•�Œ�t���8���F�•�¼���•�m��
money available for the kind of routine stuff and 
�¼�|�a���œ�|�•�Œ�a�´���8�Œ�X���¼�|�a���O�†�•�¼�|�a�´���8�Œ�X���´�¼�Á�m�m���¼�|�8�¼�®�´���8�†�È�8�Ê�´��
�F�a�a�Œ���¼�|�a���F�•�t�t�a�´�¼���X�•�m�m�a�±�a�Œ�O�a�´���m�•�±���œ�a�•�œ�†�a�¡�������¼�|�•�Œ�…��
�œ�a�•�œ�†�a���È�•�†�†���´�8�Ê���•�¼�®�´���¼�|�a���´�‰�8�†�†���¼�|�•�Œ�t�´���¼�|�8�¼���‰�8�…�a���¼�|�a��
�‰�•�´�¼���X�•�m�m�a�±�a�Œ�O�a�¡�����m���È�a���O�8�Œ���|�8�Ç�a���8���F�•�¼���•�m���‰�•�Œ�a�Ê��
�8�Ç�8�•�†�8�F�†�a���m�•�±���¼�|�8�¼���¼�|�8�¼�V���È�•�Á�†�X���F�a���t�±�a�8�¼�¡���3�|�a�¼�|�a�±��
�È�a���t�a�¼���•�¼���•�±���Œ�•�¼���•�´���8�Œ�•�¼�|�a�±���¼�|�•�Œ�t�¡���+�a�a���|�•�È���•�¼���t�•�a�´�¡��
�ž�
�8�±�X�•�m�m���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

This has been aimed directly at the people who 
�È�a�±�a���´�†�a�a�œ�•�Œ�t���•�Œ���¼�|�a���´�¼�±�a�a�¼�´�V���±�a�t�Á�†�8�±�†�Ê�¡���K���8�‰�a���•�m��
�O�†�•�a�Œ�¼�L���Œ�a�Ç�a�±���´�†�a�œ�¼���•�Œ���¼�|�a���´�¼�±�a�a�¼�´�¡���+�|�a�®�´���X�•�œ�œ�a�X��
�•�Á�¼���•�m���¼�|�8�¼���È�8�Ê�¡�������X�•���m�a�a�†�V�������|�8�X���¼�•���´�œ�a�8�…���¼�•���|�a�±��
�†�8�´�¼���È�a�a�…���8�F�•�Á�¼���|�a�±���±�a�Œ�¼�¡���+�|�a���È�8�´���O�±�Ê�•�Œ�t���8�Œ�X���´�|�a��
�È�8�´���´�•�F�F�•�Œ�t�¡���+�|�a���´�8�•�X�V�������X�•���t�a�¼���Á�œ���8�Œ�X�������t�•���•�Á�¼��
�8�Œ�X���Œ�•�¼���†�•�…�a���¼�|�a���±�a�´�¼���•�m���¼�|�a�‰���|�a�±�a�¡���,�|�8�¼�®�´���¼�|�a���•�Œ�†�Ê��
�±�a�8�´�•�Œ���¼�|�8�¼���´�|�a�®�´���´�¼�•�†�†���|�a�±�a�V���F�a�O�8�Á�´�a���‰�•�´�¼���œ�a�•�œ�†�a��
�È�|�•���8�±�a���¼�|�8�¼���|�•�t�|���•�Œ���8�±�±�a�8�±�´�������È�•�Á�†�X���|�8�Ç�a���¼�•���a�Ç�•�O�¼�¡��
�3�a���8�±�a���|�8�Œ�t�•�Œ�t���•�Œ���8�Œ�X���|�8�Œ�t�•�Œ�t���•�Œ�¡�� 
�ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ
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�����n�Œ�X���•�¼���X�•�m�n�O�Á�†�¼���È�•�¼�|���´�•�‰�a���•�m���¼�|�a���•�¼�|�a�±���O�†�•�a�Œ�¼�´��
when they say, well, why you doing that for him? 
�3�|�Ê���|�8�Ç�a���Ê�•�Á���F�•�Á�t�|�¼���|�•�‰���8���»�¸�Î���œ�8�•�±���•�m���F�•�•�¼�´��
�8�Œ�X�������|�8�Ç�a�Œ�®�¼���t�•�¼���8���»�¸�Î���œ�8�•�±���•�m���F�•�•�¼�´�¡�������n�Œ�X���¼�|�8�¼��
�Ç�a�±�Ê���X�•�m�n�O�Á�†�¼���F�a�O�8�Á�´�a�������O�•�Á�†�X�Œ�®�¼���a�É�œ�†�8�•�Œ���È�|�Ê���¼�|�a�Ê��
�È�a�±�a�Œ�®�¼���•�Œ���¼�|�a���†�•�´�¼�¡���ž�+�È�8�Œ�´�a�8���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�Ÿ

�,�|�•�´���È�8�´���8�Œ���•�´�´�Á�a���|�•�Œ�¼�a�X���8�¼���F�Ê���8���´�‰�8�†�†���Œ�Á�‰�F�a�±���•�m�����	��
recipients who considered that there may well be 
�œ�a�•�œ�†�a����‰�•�±�a���È�•�±�¼�|�Ê�®���•�m���´�Á�œ�œ�•�±�¼���¼�|�8�Œ���¼�|�a�‰�´�a�†�Ç�a�´�¶���¼�|�•�´��
�•�‰�œ�†�•�a�X���8���†�a�Ç�a�†���•�m���X�•�´�O�•�‰�m�•�±�¼���8�´���¼�•���F�a�•�Œ�t���8�m�n�†�•�8�¼�a�X���¼�•���8��
��´�œ�a�O�•�8�†�®���œ�±�•�t�±�8�‰�‰�a���8�†�•�Œ�t�´�•�X�a���m�±�•�a�Œ�X�´���È�|�•���‰�8�Ê���È�a�†�†��
�Œ�•�¼���|�8�Ç�a���F�a�a�Œ�¡

�*�a�n�Œ�•�Œ�t���¼�|�a�����	���8�œ�œ�±�•�8�O�|

�,�|�a�±�a���È�8�´���´�•�t�Œ�•�n�O�8�Œ�¼���´�Á�œ�œ�•�±�¼���m�•�±���±�•�†�†�•�Œ�t���•�Á�¼��
�¼�|�a�����	���8�œ�œ�±�•�8�O�|���•�Œ���¼�|�a���m�Á�¼�Á�±�a���m�±�•�‰���È�•�±�…�a�±�´���8�Œ�X��
�O�•�•�±�X�•�Œ�8�¼�•�±�´�¡���,�|�a�±�a���È�a�±�a���´�•�‰�a���¼�|�•�Á�t�|�¼�´���8�´���¼�•���|�•�È��
�F�a�´�¼���¼�|�•�´���O�•�Á�†�X���È�•�±�…�¡�����¼���È�8�´���‰�a�Œ�¼�•�•�Œ�a�X���¼�|�8�¼���O�|�•�•�´�•�Œ�t��
�O�†�•�a�Œ�¼�´���¼�•���t�•���•�Œ�¼�•���¼�|�a���œ�•�†�•�¼���´�|�•�Á�†�X���F�a���‰�•�±�a���´�a�†�a�O�¼�•�Ç�a�¡��
���¼���È�8�´���¼�|�•�Á�t�|�¼���¼�|�8�¼���œ�a�•�œ�†�a���†�•�O�…�a�X���•�Œ�¼�•���´�•�t�Œ�•�n�O�8�Œ�¼��
�†�a�Ç�a�†�´���•�m���´�Á�F�´�¼�8�Œ�O�a���‰�•�´�~�Á�´�a���È�•�Á�†�X���F�a�Œ�a�n�¼���†�a�´�´���m�±�•�‰��
�¼�|�a���8�œ�œ�±�•�8�O�|���m�•�±���a�É�8�‰�œ�†�a�¡���+�•�‰�•�†�8�±�†�Ê�V���¼�|�a�±�a���È�8�´���8���´�a�Œ�´�a��
�¼�|�8�¼���´�•�‰�a���´�•�±�¼���•�m���œ�±�a�~�´�a�†�a�O�¼�•�•�Œ����±�a�8�X�•�Œ�a�´�´�®���¼�a�´�¼���F�a��
applied in order to ensure that the people who were 
�¼�8�±�t�a�¼�a�X���È�•�Á�†�X���F�a���¼�|�a���•�Œ�a�´���‰�•�´�¼���8�F�†�a���¼�•���F�a�Œ�a�n�¼���m�±�•�‰��
�¼�|�a���8�œ�œ�±�•�8�O�|�¡

�Ï�†�†���¼�|�•�´�a���È�•�±�…�a�±�´���O�•�Œ�´�Á�†�¼�a�X���a�É�œ�±�a�´�´�a�X���8���X�a�´�•�±�a���¼�•���´�a�a��
���	���F�a�O�•�‰�a���8�Œ�•�¼�|�a�±���•�‰�œ�•�±�¼�8�Œ�¼���¼�•�•�†���•�Œ���¼�|�a���±�a�œ�a�±�¼�•�•�±�a��
of agencies to tackle rough sleeping and multiple 
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�����¼�|�•�Œ�…���È�•�¼�|���¼�|�a���±�a�´�•�Á�±�O�a�´���È�a�®�Ç�a���t�•�¼���•�¼���È�•�Á�†�X��
�O�•�Œ�¼�•�Œ�Á�a���8�´���•�¼���•�´�V���±�a�8�†�†�Ê�¡���Ï�¼���¼�|�a���‰�8�É�•�‰�Á�‰���†�a�Ç�a�†���È�a��
�O�•�Á�†�X���È�•�±�…���È�•�¼�|�¡���3�a���8�±�a���´�¼�•�†�†���œ�8�±�¼���•�m���¼�|�a���•�Ç�a�±�8�†�†��
� �Á�¼�±�a�8�O�|���´�a�±�Ç�•�O�a���•�Œ���
�8�±�X�•�m�m���È�|�•�O�|���X�•�a�´���‰�a�8�Œ���¼�|�8�¼��
we have people on shifts doing the early morning 
�F�±�a�8�…�m�8�´�¼���±�Á�Œ�¡���3�a�®�Ç�a���t�•�¼���•�¼�|�a�±���O�•�‰�‰�•�¼�‰�a�Œ�¼�´�¡������
�È�•�Á�†�X���´�8�Ê���È�a���œ�±�•�F�8�F�†�Ê���|�8�Ç�a���O�8�œ�8�O�•�¼�Ê�¡�� 
�ž�
�8�±�X�•�m�m���O�•�•�±�X�•�Œ�8�¼�•�±�Ÿ

Furthermore, having ready access to accommodation 
units, within which people could be placed, were seen 
�8�´���8���‰�8�„�•�±���O�•�Œ�¼�±�•�F�Á�¼�•�±���¼�•���´�Á�O�O�a�´�´���•�Œ���
�8�±�X�•�m�m���F�Ê���¼�|�a��
�O�•�•�±�X�•�Œ�8�¼�•�±���8�Œ�X���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�¡��

There was also a difference in views on the scalability 
�•�m���¼�|�a���8�œ�œ�±�•�8�O�|�¡���
�a�±�¼�8�•�Œ���È�•�±�…�a�±�´���m�a�†�¼���¼�|�8�¼���¼�|�•�´���È�8�´��
an approach that could unlock the barriers faced by 
many entrenched rough sleepers and those who have 
�F�a�a�Œ���X�•�m�n�O�Á�†�¼���¼�•���8�O�O�•�‰�‰�•�X�8�¼�a�¡��

�����¼�|�•�Œ�…���¼�|�8�¼���¼�|�•�´���8�œ�œ�±�•�8�O�|�V���a�Ç�a�Œ���¼�|�•�Á�t�|���•�¼�®�´���´�‰�8�†�†��
scale at this point, could potentially be used in 
mainstream housing option services in order to 
provide housing solutions for all walks of life, to 
�F�a���|�•�Œ�a�´�¼�¡��(Bridgend coordinator)

� �¼�|�a�±���È�•�±�…�a�±�´���m�a�†�¼���¼�|�8�¼���¼�|�a�����	���È�•�Á�†�X���F�a���F�a�´�¼���´�a�±�Ç�a�X��
�8�´���8���´�‰�8�†�†���O�•�‰�œ�•�Œ�a�Œ�¼���•�Œ���8���F�±�•�8�X�a�±���¼�•�•�†�…�•�¼�¡���,�|�•�´��
conservative view was grounded in recognition of 
�a�Œ�´�Á�±�•�Œ�t���¼�|�8�¼���¼�|�a���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±���X�a�X�•�O�8�¼�a�X���¼�•�����	��
was able to devote as much time as was possible 
with clients in order to recognise the time investment 
�±�a�¦�Á�•�±�a�X���m�•�±���´�Á�O�O�a�´�´�¡�����•�±���a�É�8�‰�œ�†�a�V���•�Œ���
�8�±�X�•�m�m�U
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From a base of people who had had experience 
of entrenched rough sleeping, precarious housing 
�8�Œ�X���O�•�‰�œ�†�a�É���Œ�a�a�X�´�V���¼�|�a�����	���œ�•�†�•�¼�´���È�a�±�a���´�Á�O�O�a�´�´�m�Á�†���•�Œ��
�a�Œ�´�Á�±�•�Œ�t���‰�•�±�a���¼�|�8�Œ���r�Î���œ�a�±���O�a�Œ�¼���•�m���±�a�O�•�œ�•�a�Œ�¼�´���È�a�±�a��
accommodated in stable accommodation within 
�¼�|�a���¼�È�•���Ê�a�8�±�´���•�m���¼�|�a���œ�±�•�„�a�O�¼�¡���Ï���†�8�±�t�a���Œ�Á�‰�F�a�±���•�m��
other people were accommodated in some form of 
�¼�a�‰�œ�•�±�8�±�Ê���8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡���,�|�•�´���±�a�œ�±�a�´�a�Œ�¼�´���¼�|�a���‰�8�„�•�±��
�´�Á�O�O�a�´�´���•�m���¼�|�a���œ�•�†�•�¼�´�¡

�Ï���Ç�8�±�•�a�¼�Ê���•�m���Œ�•�Œ�~�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���±�a�†�8�¼�a�X���´�Á�O�O�a�´�´�a�´��
�È�a�±�a���8�†�´�•���•�X�a�Œ�¼�•�n�a�X�¡���+�Á�O�|���´�Á�O�O�a�´�´�a�´���•�Œ�O�†�Á�X�a�X�U���8��
reduction in alcohol and substance mis-use, increasing 
�´�a�†�m�~�a�´�¼�a�a�‰���8�Œ�X���´�a�†�m�~�O�•�Œ�n�X�a�Œ�O�a�V���8�Œ���•�Œ�O�±�a�8�´�a���•�Œ��
trust and engagement with support services, more 
appropriate engagement with health and support 
�´�a�±�Ç�•�O�a�´�¡

�,�|�a���œ�•�†�•�¼�´���8�œ�œ�a�8�±���¼�•���X�a�‰�•�Œ�´�¼�±�8�¼�a���Ç�8�†�Á�a���m�•�±���‰�•�Œ�a�Ê�¡��
���a�´�´���¼�|�8�Œ���|�8�†�m���¼�|�a���8�†�†�•�O�8�¼�a�X���F�Á�X�t�a�¼���m�•�±���¼�|�a���œ�•�†�•�¼�´���È�8�´��
spent, which supported around 25 per cent more 
�±�•�Á�t�|���´�†�a�a�œ�a�±�´�¡�����Á�±�¼�|�a�±�‰�•�±�a�V���È�•�±�…�a�±�´���O�•�¼�a�X���œ�•�¼�a�Œ�¼�•�8�†��
�´�•�t�Œ�•�n�O�8�Œ�¼���´�8�Ç�•�Œ�t�´���¼�•���¼�|�a���œ�Á�F�†�•�O���œ�Á�±�´�a���8�´���8���±�a�´�Á�†�¼���•�m��
reduced levels of criminality and reactive health care in 
�¼�|�a���‰�8�„�•�±�•�¼�Ê���•�m���œ�a�•�œ�†�a���8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a���œ�•�†�•�¼�´�¡

�Ï�†�†���8�±�a�8�´���´�8�È���Ç�8�†�Á�a���•�Œ���¼�|�a�����	���8�œ�œ�±�•�8�O�|���8�Œ�X���¼�|�a�±�a��
was a strong desire to replicate the approach within 
�a�8�O�|���8�±�a�8�¡���*�a�œ�†�•�O�8�¼�•�•�Œ���8�Œ�X���a�É�œ�8�Œ�´�•�•�Œ���|�•�È�a�Ç�a�±���È�8�´��
considered challenging without additional funding 
�F�a�•�Œ�t���‰�8�X�a���8�Ç�8�•�†�8�F�†�a�¡

The impact of the pilot on the lives of individuals can 
�F�a���O�•�Œ�O�a�œ�¼�Á�8�†�•�´�a�X���•�Œ���8���´�œ�a�O�¼�±�Á�‰���•�m���•�Á�¼�O�•�‰�a�´�¡���,�|�a�´�a��
�•�Œ�O�†�Á�X�a���¼�|�a���m�•�†�†�•�È�•�Œ�t�U

 �] Massive and dramatic change for a small cohort 
�ž�a�¡�t�¡���m�±�•�‰���±�•�Á�t�|���´�†�a�a�œ�•�Œ�t���¼�•���†�•�Ç�•�Œ�t���•�Œ�X�a�œ�a�Œ�X�a�Œ�¼�†�Ê�Ÿ�¡

 �] ���±�8�X�Á�8�†���8�Œ�X���´�Á�´�¼�8�•�Œ�a�X���O�|�8�Œ�t�a���ž�a�¡�t�¡���‰�•�±�a��
�a�Œ�t�8�t�a�‰�a�Œ�¼���8�Œ�X���´�Á�´�¼�8�•�Œ�a�X���O�|�8�Œ�t�a�Ÿ�¡

 �] �+�œ�a�a�X���F�Á�‰�œ�´���ž�a�¡�t�¡���´�¼�•�Œ�¼�´���•�Œ���œ�±�•�´�•�Œ�V���±�a�†�8�œ�´�a���8�¼��
�X�±�•�Œ�…�•�Œ�t���F�Á�¼���´�¼�•�†�†���a�Œ�t�8�t�a�X���8�Œ�X���‰�8�…�•�Œ�t���œ�±�•�t�±�a�´�´�Ÿ�¡ 

 �] �+�†�•�t�|�¼���O�|�8�Œ�t�a���ž�a�¡�t�¡���±�a�X�Á�O�¼�•�•�Œ���•�Œ���X�±�•�Œ�…�•�Œ�t���8�Œ�X��
�O�•�‰�‰�Á�Œ�•�O�8�¼�•�Œ�t���‰�•�±�a���È�•�¼�|���´�¼�8�m�m�Ÿ�¡

 �] ��+�Á�œ�œ�•�±�¼�a�X�®���´�¼�8�¼�Á�´���¦�Á�•���ž�a�¡�t�¡���8�¼�¼�a�Œ�¼�•�•�Œ���•�Œ��
�´�8�m�a�t�Á�8�±�X�•�Œ�t�Ÿ�¡

 �] ���•���O�|�8�Œ�t�a���ž�a�¡�t�¡���O�•�Œ�¼�•�Œ�Á�8�¼�•�•�Œ���•�m���X�±�•�Œ�…�•�Œ�t�V���±�a�~
�•�m�m�a�Œ�X�•�Œ�t�Ÿ�¡

�,�|�a�±�a���È�8�´���8���t�a�Œ�a�±�8�†���†�8�O�…���•�m���8�È�8�±�a�Œ�a�´�´���m�±�•�‰�����	��
recipients as to presence of the programme, the 
budget and the size of the resource they have 
�±�a�O�•�Á�±�´�a���¼�•�¡���Ï�´���´�Á�O�|�V���¼�|�•�´���•�Œ�X�•�Ç�•�X�Á�8�†���F�Á�X�t�a�¼���8�œ�œ�±�•�8�O�|��
excludes many of the key factors intrinsic within the 
�œ�a�±�´�•�Œ�8�†�•�´�8�¼�•�•�Œ���O�•�Œ�O�a�œ�¼�¡���Ï�†�¼�|�•�Á�t�|���¼�|�•�´���X�•�X���Œ�•�¼���8�œ�œ�a�8�±��
to present many practical challenges to the delivery of 
�¼�|�a���œ�•�†�•�¼�´�V���•�¼���•�´���Œ�•�¼���…�Œ�•�È�Œ���|�•�È���m�8�±���¼�|�a����O�±�•�¼�•�O�8�†���m�8�O�¼�•�±�´�®��
of choice, control and power were mobilised within 
�3�8�†�a�´�¡

��m�m�a�O�¼�•�Ç�a���8�Œ�X���O�•�‰�œ�±�a�|�a�Œ�´�•�Ç�a���œ�†�8�Œ�Œ�•�Œ�t���•�m���¼�|�a�����	���•�´��
�m�Á�Œ�X�8�‰�a�Œ�¼�8�†���¼�•���¼�|�a���´�Á�O�O�a�´�´���•�m���¼�|�a���8�œ�œ�±�•�8�O�|�¡�����Œ��
particular, a number of key elements in the planning 
�8�Œ�X���O�•�•�±�X�•�Œ�8�¼�•�•�Œ���•�m�����	���È�a�±�a���´�a�a�Œ���8�´���O�a�Œ�¼�±�8�†���•�Œ���•�±�X�a�±��
�m�•�±���¼�|�a���8�œ�œ�±�•�8�O�|���¼�•���F�a���a�m�m�a�O�¼�•�Ç�a�¡���,�|�a�´�a���8�±�a�U

 �] The development of effective and meaningful 
�œ�8�±�¼�Œ�a�±�´�|�•�œ���8�±�±�8�Œ�t�a�‰�a�Œ�¼�´���F�a�¼�È�a�a�Œ���•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´�¡

 �] Excellent communication between organisations 
�8�Œ�X���È�•�±�…�a�±�´�¡

 �] �Ï�œ�œ�±�•�œ�±�•�8�¼�a���8�Œ�X���p�a�É�•�F�†�a���È�•�±�…�†�•�8�X���8�†�†�•�O�8�¼�•�•�Œ�´���m�•�±��
�È�•�±�…�a�±�´���È�|�•���È�•�†�†���F�a���±�a�¦�Á�•�±�a�X���¼�•���Á�Œ�X�a�±�¼�8�…�a���¼�|�a�����	��
�È�•�±�…�¡

 �] Minimal bureaucratic procedures which will allow 
�m�•�±���•�‰�‰�a�X�•�8�¼�a���8�O�O�a�´�´���¼�•�����	���m�Á�Œ�X�´���8�Œ�X�¹�•�±���¦�Á�•�O�…��
�±�a�•�‰�F�Á�±�´�a�‰�a�Œ�¼���•�m���a�É�œ�a�Œ�X�•�¼�Á�±�a�¡

��É�œ�a�Œ�X�•�¼�Á�±�a���•�Œ���¼�|�a���œ�•�†�•�¼�´���È�8�´���X�•�Ç�a�±�´�a�¡���,�|�•�´��
�a�É�œ�a�Œ�X�•�¼�Á�±�a���È�8�´���Á�´�a�X���m�•�±���8���±�8�Œ�t�a���•�m���œ�Á�±�œ�•�´�a�´�¡���,�|�a��
purchase of items can help to develop and maintain 
trust between client and worker, they can help 
�•�Œ�X�•�Ç�•�X�Á�8�†�´���±�a�†�a�8�´�a���´�¼�±�Á�O�¼�Á�±�8�†���F�8�±�±�•�a�±�´���ž�a�¡�t�¡���|�•�Á�´�•�Œ�t��
�X�a�F�¼�V���F�•�Œ�X�´���a�¼�O�¡�Ÿ�V���¼�|�a�Ê���O�8�Œ���|�a�†�œ���œ�a�•�œ�†�a���t�8�•�Œ���8�O�O�a�´�´��
�¼�•���œ�±�8�O�¼�•�O�8�†���¼�|�•�Œ�t�´���ž�a�¡�t�¡���O�Ê�O�†�a�V���œ�|�•�Œ�a�V���O�†�•�¼�|�a�´���a�¼�O�¡�Ÿ��
�8�Œ�X���¼�|�a�Ê���O�8�Œ���|�a�†�œ���´�Á�œ�œ�•�±�¼���œ�´�Ê�O�|�•�†�•�t�•�O�8�†���±�a�†�a�8�´�a���ž�a�¡�t�¡��
�m�8�‰�•�†�Ê���±�a�Á�Œ�•�n�O�8�¼�•�•�Œ�V���|�•�±�´�a���±�•�X�•�Œ�t�V���n�´�|�•�Œ�t���a�¼�O�¡�Ÿ�¡���,�|�a�´�a��
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button from where workers can react quickly when 
�¼�|�a���±�•�t�|�¼���¼�•�‰�a���8�Œ�X���±�•�t�|�¼���œ�†�8�O�a���8�œ�œ�a�8�±�´�¡

�*�a�O�•�‰�‰�a�Œ�X�8�¼�•�•�Œ�´

�,�|�•�´���œ�•�†�•�¼���|�8�´���X�a�‰�•�Œ�´�¼�±�8�¼�a�X���¼�|�8�¼���8�Œ�����	���8�œ�œ�±�•�8�O�|��
can be successful in supporting entrenched rough 
sleepers and people with complex needs into stable 
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ�¡���Ï�†�†���†�•�O�8�†���8�Á�¼�|�•�±�•�¼�Ê���8�±�a�8�´�V���¼�•�t�a�¼�|�a�±��
with partners, should consider how they could 
�•�‰�œ�†�a�‰�a�Œ�¼���¼�|�•�´���8�œ�œ�±�•�8�O�|���8�´���œ�8�±�¼���•�m���¼�|�a�•�±���´�a�±�Ç�•�O�a�´�¡

�,�|�a���´�¼�8�m�m���È�|�•���8�±�a���8�œ�œ�•�•�Œ�¼�a�X���8�´�����	���´�Á�œ�œ�•�±�¼���È�•�±�…�a�±�´��
require capacity within their workload to adapt to the 
�p�a�É�•�F�†�a���È�•�±�…�•�Œ�t���¼�|�a���8�œ�œ�±�•�8�O�|���•�m�¼�a�Œ���X�a�‰�8�Œ�X�´�¡

Funding for the sustainability and expansion of this 
�8�œ�œ�±�•�8�O�|���8�±�a���…�a�Ê���•�´�´�Á�a�´�¡���
�•�‰�‰�•�´�´�•�•�Œ�a�±�´���´�|�•�Á�†�X��
�Á�Œ�X�a�±�¼�8�…�a���8���O�•�´�¼�~�F�a�Œ�a�n�¼���8�Œ�8�†�Ê�´�•�´���•�m���¼�|�a�����	���8�œ�œ�±�•�8�O�|�¡��
�+�Á�O�|���8�Œ���8�Œ�8�†�Ê�´�•�´���´�|�•�Á�†�X���•�Œ�O�•�±�œ�•�±�8�¼�a���¼�|�a���´�8�Ç�•�Œ�t�´���‰�8�X�a��
by reducing the contact time of different agencies in 
�‰�8�•�Œ�¼�8�•�Œ�•�Œ�t���8���O�Ê�O�†�a���•�m���œ�±�a�O�8�±�•�•�Á�´���|�•�Á�´�•�Œ�t�¡���,�|�a���œ�•�†�•�¼�´��
have shown how costs relating to the police, criminal 
justice, housing, social services and emergency 
�|�a�8�†�¼�|���O�8�±�a���8�±�a���†�•�…�a�†�Ê���¼�•���X�a�O�±�a�8�´�a�¡���,�|�a�´�a���•�‰�œ�8�O�¼�´��
�´�|�•�Á�†�X���F�a���¦�Á�8�Œ�¼�•�n�a�X���8�Œ�X���O�•�‰�œ�8�±�a�X���¼�•���¼�|�a���O�•�´�¼�´���•�m��
�•�‰�œ�†�a�‰�a�Œ�¼�•�Œ�t�����	���8�´���œ�8�±�¼���•�m���8���œ�•�±�¼�m�•�†�•�•���•�m���´�a�±�Ç�•�O�a�´�¡

Funding may be made possible by incorporating the 
���	���8�œ�œ�±�•�8�O�|���8�´���œ�8�±�¼���•�m���8���œ�•�±�¼�m�•�†�•�•���•�m���¼�•�•�†�´���¼�•���F�a���Á�´�a�X��
�È�•�¼�|�•�Œ���8���´�œ�a�O�•�n�O���8�±�a�8���•�Œ�¼�•���F�•�X�´���m�•�±���m�Á�Œ�X�•�Œ�t���Á�Œ�X�a�±��
�+�Á�œ�œ�•�±�¼�•�Œ�t���(�a�•�œ�†�a�¡�����•�È�a�Ç�a�±�V���8�X�X�•�¼�•�•�Œ�8�†���m�Á�Œ�X�•�Œ�t���‰�8�Ê��
be possible from other service areas including the 
police, health and public health budgets where the 
�¦�Á�8�Œ�¼�•�n�8�F�†�a���F�a�Œ�a�n�¼�´���•�m�����	���8�±�a���a�Ç�•�X�a�Œ�O�a�X�¡��

�*�a�†�Á�O�¼�8�Œ�O�a���¼�•���Á�Œ�X�a�±�¼�8�…�a�����	���8�Œ�X���•�Œ�´�Á�F�´�¼�8�Œ�¼�•�8�†���œ�†�8�Œ�Œ�•�Œ�t��
was often grounded in a lack of awareness and 
�Á�Œ�m�8�‰�•�†�•�8�±�•�¼�Ê���•�m���¼�|�a���8�œ�œ�±�•�8�O�|�¡���Ï���Á�´�a�±�~�t�Á�•�X�a���•�Á�¼�†�•�Œ�•�Œ�t��
�|�•�È���œ�•�¼�a�Œ�¼�•�8�†���‰�•�X�a�†�´���m�•�±�����	���O�•�Á�†�X���È�•�±�…���´�|�•�Á�†�X���F�a��
produced and made available to local authorities and 
�•�±�t�8�Œ�•�´�8�¼�•�•�Œ�´���8�O�±�•�´�´���3�8�†�a�´�¡

���Œ���•�±�X�a�±���¼�•���Á�Œ�X�a�±�´�¼�8�Œ�X���¼�|�a���†�•�Œ�t�~�¼�a�±�‰���´�Á�O�O�a�´�´���•�m���¼�|�a��
�8�œ�œ�±�•�8�O�|���¼�|�a�����	���±�a�O�•�œ�•�a�Œ�¼�´���8�m�n�†�•�8�¼�a�X���¼�•���¼�|�a���œ�•�†�•�¼���´�|�•�Á�†�X��
�F�a���±�a�~�O�•�Œ�´�Á�†�¼�a�X���—�À���‰�•�Œ�¼�|�´���8�m�¼�a�±���¼�|�a���œ�•�†�•�¼���O�•�‰�œ�†�a�¼�a�X���i��
�•�Œ���•�±���8�m�¼�a�±���Ï�œ�±�•�†���À�Î�—�r�¡

purposes are equally valid and can often be used 
�È�•�¼�|���¼�|�a���´�8�‰�a���œ�a�±�´�•�Œ���•�Œ�O�±�a�‰�a�Œ�¼�8�†�†�Ê�¡���,�|�a���œ�±�•�t�±�a�´�´��
of expenditure is as important as the item being 
�œ�Á�±�O�|�8�´�a�X�¡���,�|�•�´���œ�±�•�O�a�´�´���|�a�†�œ�´���´�|�8�œ�a���¼�±�Á�´�¼���F�a�¼�È�a�a�Œ���¼�|�a��
�È�•�±�…�a�±�¹�•�±�t�8�Œ�•�´�8�¼�•�•�Œ���8�Œ�X���•�Œ�X�•�Ç�•�X�Á�8�†�V���8�Œ�X���|�a�†�œ�´���a�É�a�±�O�•�´�a��
�¼�|�a���8�F�•�†�•�¼�Ê���•�m���œ�a�•�œ�†�a���¼�•���´�a�†�m�~�X�•�±�a�O�¼���¼�|�a�•�±���•�È�Œ���†�•�Ç�a�´�¡

�Ï�†�¼�|�•�Á�t�|���¼�|�a���m�•�O�Á�´���•�m���¼�|�a���œ�•�†�•�¼���•�´���¼�|�a���8�Ç�8�•�†�8�F�•�†�•�¼�Ê��
�•�m���m�Á�Œ�X�´���¼�•���a�Œ�8�F�†�a���p�a�É�•�F�†�a���œ�Á�±�O�|�8�´�•�Œ�t���•�m���•�¼�a�‰�´���¼�|�•�´��
cannot be separated from the role of the support 
�È�•�±�…�a�±���•�Œ���¼�|�a�•�±���O�8�±�a���•�m�����	���±�a�O�•�œ�•�a�Œ�¼�´�¡���,�|�a���F�Á�X�t�a�¼���8�Œ�X��
support work role appears symbiotic in the delivery of 
���	���8�Œ�X���¼�|�a���±�a�X�Á�O�¼�•�•�Œ���•�Œ���¼�|�a���8�†�†�•�È�8�Œ�O�a���•�Œ�a���‰�8�Ê���•�‰�œ�8�O�¼��
�•�Œ���¼�|�a���a�m�m�a�O�¼�•�Ç�a�Œ�a�´�´���•�m���¼�|�a���•�¼�|�a�±�¡
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creativity appeared to empower workers in becoming 
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down to the ability of support workers to balance 
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how much of the success is due to the selection 
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entrenched in their current practice, and who are 
less open to innovating in their work, would not 
necessarily have the same level of positive outcomes 
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their role balanced with other roles they may take 
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working toward independent living?
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dropped out yet?
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practice? 
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the beginning of the pilot?

 �] ���•�È���X�•�X���¼�|�a�Ê���F�a�O�•�‰�a���•�Œ�Ç�•�†�Ç�a�X���•�Œ���¼�|�a���´�O�|�a�‰�a�§��

 �] �3�8�´���¼�|�a�±�a���8�Œ�Ê�¼�|�•�Œ�t���8�F�•�Á�¼���•�¼���¼�|�8�¼���8�œ�œ�a�8�†�a�X���¼�•��
them? 

 �] ���•�È���†�•�Œ�t���|�8�Ç�a���Ê�•�Á���F�a�a�Œ���•�Œ���•�¼�§���3�|�a�Œ���X�•�X���Ê�•�Á��
start?

 �] ���8�Ç�a���¼�|�a�Ê���F�a�a�Œ���a�Œ�O�•�Á�±�8�t�a�X���¼�•���¼�8�…�a���Á�œ���|�•�´�¼�a�†��
�8�O�O�•�‰�‰�•�X�8�¼�•�•�Œ���F�a�m�•�±�a�§�����´���¼�|�a�±�a���8�Œ�Ê���±�a�8�´�•�Œ���È�|�Ê��
they have not accepted it?

 �] ���•�È���X�•�a�´���¼�|�a���œ�•�†�•�¼���È�•�±�…�V���•�Œ���¼�|�a�•�±���È�•�±�X�´�§�����´���•�¼��
different to help you have been offered before?

 �] �3�|�8�¼���X�•���Ê�•�Á���¼�|�•�Œ�…���Ê�•�Á���È�•�†�†���´�œ�a�Œ�X���¼�|�a���F�Á�X�t�a�¼���•�Œ��
and how will it meet your needs?

� �O�O�D�M�C�H�W�>�����>�3�N�O�H�B�>�F�T�H�C�D�>�T�R�D�C�>
�H�M�>�S�G�D�>�H�M�S�D�Q�U�H�D�V�R
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�+�a�O�•�Œ�X���•�Œ�¼�a�±�Ç�•�a�È���m�•�O�Á�´�U���-�Œ�X�a�±�´�¼�8�Œ�X�•�Œ�t���|�•�È���¼�|�a���œ�•�†�•�¼��
has worked, what the successes have been and what 
�¼�|�a���´�|�•�±�¼�O�•�‰�•�Œ�t�´���|�8�Ç�a���F�a�a�Œ�¡

 �] Tell me about the last time that you requested 
�´�•�‰�a�¼�|�•�Œ�t�¡���3�|�8�¼���|�8�œ�œ�a�Œ�a�X�§

 �] ���•�È���‰�Á�O�|���‰�•�Œ�a�Ê���|�8�Ç�a���Ê�•�Á���´�œ�a�Œ�¼�§���3�|�8�¼���X�•�X���Ê�•�Á��
�´�œ�a�Œ�X���•�¼���•�Œ���8�Œ�X���È�|�Ê�§�����8�´���¼�|�•�´���|�a�†�œ�a�X���Ê�•�Á���‰�•�Ç�a��
closer to independent accommodation? 

 �] �3�|�a�±�a���È�a�±�a���Ê�•�Á���†�•�Ç�•�Œ�t���F�a�m�•�±�a���O�•�‰�‰�a�Œ�O�•�Œ�t���¼�|�a��
�œ�•�†�•�¼�§���3�|�a�±�a���8�±�a���Ê�•�Á���†�•�Ç�•�Œ�t���Œ�•�È�§���3�|�8�¼���8�±�a���Ê�•�Á�±��
accommodation plans for the future? 

 �] �+�•�Œ�O�a���¼�|�a���F�a�t�•�Œ�Œ�•�Œ�t���•�m���¼�|�a���œ�•�†�•�¼���|�8�Ç�a���Ê�•�Á���8�O�O�a�´�´�a�X��
�•�¼�|�a�±���´�a�±�Ç�•�O�a�´�V���a�¡�t�¡���È�a�†�m�8�±�a���F�a�Œ�a�n�¼�´�V���‰�a�Œ�¼�8�†���8�Œ�X��
physical health, education or training, addressed 
substance mis-use issues, addressed offending 
behaviour, got into contact with family or friends?

 �] �3�a�±�a���¼�|�a�±�a���¼�|�•�Œ�t�´���Ê�•�Á���m�a�†�¼���Ê�•�Á���O�•�Á�†�X�Œ�®�¼���8�´�…���m�•�±�§

 �] Overall how would you describe how the 
���Œ�X�•�Ç�•�X�Á�8�†���	�Á�X�t�a�¼���8�œ�œ�±�•�8�O�|���|�8�´���È�•�±�…�a�X���m�•�±���Ê�•�Á�§
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