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Foreword

The data and evidence in this report are clear: the VCSE sector makes
D VLIQL,FDQW FRQWULEXWLRQ WR RXU FLW\ UHJLRQ SUH
hardship, supporting those in crisis and driving social value.

Local VCSE organisations across Greater Manchester generate over
£1.2 billion of income, creating a range of services and activities as
diverse as our communities. In doing so, VCSE organisations create
over 75,000 jobs and mobilise nearly 500,000 volunteers. The vast
majority of VCSE organisations are neighbourhood-based, rooted
LQ ORFDO FRPPXQLWLHYVY DQG DGGUHVVLQJ VLIQL,{FDQW L
day-to-day of what they do . The strong return on investment provided
by the VCSE sector is also well evidenced, with preventative and early
intervention work reducing the strain on the public purse in the longer
term.

In recent years, the VCSE sector has become even more enterprising.

While more traditional VCSE organisations have generated new

trading approaches and are diversifying their income streams

WR VXSSRUW WKHLU ORQJ WHUP VXVWDLQDELOLW\ RYHU
WKHPVHOYHYVY DV VRFLDO HQWHUSULVHV UHLQYHVWLQJ R
to create positive social change. This is a sector that is evolving and

QGLQJ QHZ zD\V WR FUHDWH FKDQJH DQG EULQJ DGGLWL
value into the places where it operates. In fact, this research shows

more organisations have partnerships with businesses (63%) than

with the public sector (51%). These partnerships are driving wider

conversations about what an inclusive economy that works in our

communities’ interest could look like.

This places the VCSE sector as a key player in revitalising and

rekindling social and economic activity following the Covid-19

pandemic. Many organisations have adapted to new forms of work,

mobilised increasing numbers of volunteers and developed creative

VROXWLRQV WR WKH FKDOOHQJHV RI WKH SDQGHPLF 7KHL
opportunity to build on the learning and innovative practices

developed over the last year and channel these into the creation of a

better, fairer and greener economy in which citizens are empowered

and there is greater social ownership of wealth, land and assets by

communities.

However, this report shows that, despite this increased
entrepreneurialism, the income of the VCSE sector is in decline, and
many organisations have needed to use their reserves in order to
respond to the Covid-19 pandemic, whilst simultaneously weathering
uncertainty about the long-term future of contracts and grants, which
enable them to do their vital work. Over time, this will inevitably



reduce their ability to bear risk, respond to demand and adapt to

further change. As has been seen across the country, fundraising

KDV EHHQ VLIQL,;FDQWO\ GLVUXSWHG DQG PDQ\ FKDULWD
invested in responses to the pandemic, with longer-term project

IXQGLQJ GHSULRULWLVHG 7KHUH DUH VLJQL{FDQW RSSRL
LQ VXSSRUWLQJ D WKULYLQJ ORFDO 9&6( VHFWRU DQG HT)>
of losing much valued and needed activity if no action is taken.

7KH SDVW \HDU KDV SURPSWHG JUHDW UHAHFWLRQ RQ WK|
society and what we can do collectively to improve health and

wellbeing, reduce entrenched inequalities and create a fairer world.

This is why we have created the set of recommendations below, which

lay out our vision for how we make this happen.

John Hannen

CEO GMCVO



~=zelllalzs fer  Greater
Manchester

annual income
<10K

voluntary organisations,
community groups and
social enterprises making
a difference in GM

are micro organisations

total income of the sector

of the sector identify as (2019/2020)

being a social enterprise

of organisations have at least of the organisations have

one source of non-public sector used their reserves in the
funds, bringing significant value past 12 months

Volunteer time in Greater
Manchester is valued at
£692 million per annum
(based on the real living
wage, £9.50 per hour)

of organisations have had
some direct dealings with
other VCSE organisations
across GM, 70% with local
VCSE organisations, 51%
with local councils and 63%
with private businesses



“lszalllalzs fe s Greater

The top four areas of work
across Greater Manchester were
Wellbeing, Health and Social

The majority of organisations
(57%) indicated that they worked
across specific neighbourhoods and
communities across Greater
Manchester

Manchester

Care, Community Development,
Physical Activity and Sport, and
Economic Wellbeing

263,356 volunteers in micro
organisations working at a
community level provide
1,342,033 hours per week,
representing 74% of the total
hours of volunteers across the
GM VCSE sector

496,609 volunteers
(including committee/board
members) giving 1.4
million hours each week

of organisations who employ
staff indicated that they paid
the real living wage to their
employees




Realist Evaluation Approach

The web-based survey was distributed across 10 localities in Greater Manchester,

and atotal of 1,577 were returned during July- October 2020 which includes partial

FRPSOHWLRQV 7KH TXHVWLRQQDLUH ZDV EDVHG XSRQ WKDW GF
University for the ‘Greater Manchester State of the VVoluntary Sector’ research

undertaken in 2017 (Damm et al. 2017). The University of Salford’s approach has been

WR EXLOG XSRQ WKLV ZRUN GRQH E\ 6KHI¢HOG WKHUHE\ HQDEO
by employing a more realist methodology Salford has emphasised a qualitative analysis
to describe the particular context within which agencies are working and, in doing so,

help illuminate any prescriptive policy intervention.

The survey used an overarching realist evaluation methodology to understand the
sector in three dimensions: Context, Mechanisms and Outcomes. This has facilitated
rich descriptions of all aspects of the VCSE sector, including what activities take place
(Mechanisms), what impacts these have on relationships, funding, communities and
individuals (Outcomes) and the contextual factors, including scale and scope, that
underpin these mechanisms and outcomes (Context). We have triangulated data
from focus groups across 15 organisations to ensure that the changing social, political
and economic environment is presented. To capture the impact of COVID-19, we
LQFOXGHG VSHFL¢{¢F TXHVWLRQV LQ ERWK WKH VXUYH\ DQG WKH
the implications of the global health crisis for local organisations. This survey was
undertaken during the COVID-19 global pandemic, which led to unprecedented
changes in society, employment, education and healthcare systems. Itis likely that
many organisations who would typically respond to such surveys may not have been
able to complete this due to adverse circumstances.

When reading this report, it is important to acknowledge two key points. First, the
results reported are based on the survey responses received. Accordingly, it is possible
that if a different sample of organisations had participated in the survey different

results might have been obtained. It is estimated that the results reported within this
report are within 6.9 percentage points of the true values.

Secondly, on a number of occasions the analysis in this report has followed the
PHWKRGRORJ\ SURYLGHG E\ 6KHI¢HOG +DOODP LQ WKHLU SUHYL
statistics presented here have been extrapolated from the survey responses to provide
estimates of totals for all organisations. These include: total income; the number
of organisations with at least one source of private sector income; the number of
volunteers/committee and board members; the number of hours they contribute; the
number of employees and full time equivalents; and the numbers of clients, users and
EHQH¢{FLDULHYV RI WKH VHFWRU

In each case, a four-stage method was applied to calculate the overall totals:
Z Stage one: calculate the Greater Manchester averages for each of the four size

bands of organisations, namely, ‘micro’, ‘small’, ‘macro’ and ‘large’ (column A in
Table 1 below)



Z Stage two: estimate the number of organisations in each borough using the
GLVWULEXWLRQ SURYLGHG E\ 6KHI¢HOG +DOODP FROXPQ %

Z Stage three: multiply the estimated number within each size band by the average
income to give the total income for each size band (column C)

Z Stage four: sum the income for each size band to give a sector-wide total (total in
column C)

Table 1: Worked Example of Extrapolation (Total Income)

Average income Estimated no. of Total income (C)
by size (A) organisations
(B)
Micro £1,199.96 1,444 £1,733,087.70
Small £35,588.15 341 £12,123,819.46
Medium £221,123.89 192 £42,391,192.08
Large £2,269,172.54 45 £102,875,939.08
Total £159,124,038.31

As well as enabling comparisons, this method also helped quieten the statistical ‘noise’
caused by a number of large organisations that would, if this method had not been
applied, have produced upwardly biased estimates. In other words, a small number

of large organisations produce a high mean value, which is not representative of the
sector, which is estimated to overwhelmingly consist of ‘micro’ organisations. So,

not taking account of differences by size of organisation would have produced higher
estimates for the sector . It has been assumed that estimated averages for Greater
Manchester organisations are representative of all organisations. In the table above,
for example, itis assumed that the average income for a small Greater Manchester
organisation is representative of all small organisations. Using the distribution of
RUJDQLVDWLRQ VL]JH IURP 6KHI¢HOGYY UHVHDUFK HQDEOHV D E}

7KH UHSRUW LV GLYLGHG LQWR ¢YH NH\ VHFWLRQV ZKLFK GHVF
DQG RXWFRPHYVY 6HFWLRQ GHVFULEHV WKH FRQWH[W ZKLFK LQ
VCSE sector, the context for the research, detailing the impact of COVID-19, and a
focus on the VCSE sector’s contribution to wellbeing. Section 2 describes the work of
the VCSE sector, including the number of organisations, geography, organisational
maturity, numbers of clients, interventions and income. Section 3 describes the
partnership working, workforces, response to COVID-19, communities experience
racial inequalities and the future. Section 4 describes the future of the VCSE sector in
terms of the funding, partnerships and workforce developments needed to sustain the
VHFWRU 6HFWLRQ SURYLGHV D FDOO WR DFWLRQ EDVHG RQ Wi



Section 1: Context

'"H¢e QLWLRQV

This report is about the state of the voluntary, community and social enterprise sector

in Greater Manchester . Atvarious times, the voluntary sector has been known as the

‘voluntary and community sector’ or the ‘third sector’, whilst the current Government

talks a lot about ‘civil society’ . In this report, when we talk about the voluntary sector

in Greater Manchester, we mean voluntary organisations, community groups, the

community work of faith groups, and those social enterprises where there is wider
DFFRXQWDELOLW\ WR WKH SXEOLF YLD D ERDUG RI WUXVWHHV R
be reinvested in their social purpose.

Context for the Research

For over 20 years, the NCVO's Civil Society Almanac has monitored the overall health
and shape of the VCSE sector . Over the past decade, it has recorded a consistent
growth in the size of the UK’s VCSE sector . By 2017/18, the sector had begun to recover
IURP D VLIQL¢,¢FDQW FRQWUDFWLRQ IROORZLQJ WKH ¢QDQFLDO [
workforce (909,088 employees) recorded in the 2020 report. (1)

The 2020 Almanac indicated that, despite a slight drop in the number of organisations,
the sector’s overall income had increased to its highest ever levels; however, the
proportion of that made up by government funding [£15.7 billion in 2017/18] had
decreased to its lowest share. Despite ministers declaring austerity over in 2019, the
amount of money being provided to local authorities and other major public services
has continued to decline, with a drop of nearly £16 billion over the period between 2010
and 2020. As a result, the Local Government Association reported that local authority
‘support for the voluntary sector has been reduced’ . (2) The Almanac noted that even
though the vast majority [81%] of organisations continued to be micro and small, the
proportion of larger VCSE organisations [with an income of over £1 million per annum]
continued to grow

It estimated that the VCSE sector as a whole contributed £18.2 billion to the UK
HFRQRP\ ZLWK &KLOGUHQ DQG <RXQJ 3BHRSOH pyWKH PRVW FRPP|
Sources and Further Reading

1. National Council of Voluntary Organisations (2020) The UK'’s Civil Society Almanac
2020. Data. Trends. Insights.

2. Local Government Association (2018) Local government funding: Moving the
conversation on.



3. Maitland etal. , The UK Civil Society Almanac 2020. What can the latest data tell
us about charities’ challenges now and the future? Presentation, 9 June 2020.

$W WKH *UHDWHU ODQFKHVWHU FLW\ UHJLRQ OHYHO WKLV SLFW
documents published by the Greater Manchester VCSE Leadership Group in January

2020. The Leadership Group was set up as a coalition of the willing, seeking to promote

the role and involvement of the VCSE sector and communities in Greater Manchester

devolution. Members of the Leadership Group act as ‘catalysts and connectors’ on

behalf of the sector and advocate at a strategic level for the role of the VCSE sector in

all 10 localities and across the city-region. A Greater Manchester VCSE Policy Position

Paper (1) and the Greater Manchester Voluntary, Community and Social Enterprise

(VCSE) Commissioning Framework and Delivery Plan (2) were written and published in

-DQXDU\ IROORZLQJ VLIQL¢(¢FDQW HQJDJHPHQW ZLWK WKH EU
Greater Manchester

The Position Paper noted the impact of the national political context at the city-region

level: that the VCSE sector was under growing pressure due to cuts in public funding

since 2010. This was driven by both reduced investment and increasing demand from
FRPPXQLWLHYV OHDGLQJ WR PDQ\ 9&6( RUJDQLVDWLRQV ¢QGLQJ
responding to crises while struggling to survive. In 2019, it was estimated that local

government spending in Greater Manchester had fallen by £582 million. While the

majority of this reduction was not spending allocated to VCSE organisations, it has

limited the capacity of councils to maintain existing funding and develop new areas of

activity . It has also meant that the range of local government services has been under

severe restrictions, and so individuals and communities have been required to self-

fund activities and services previously delivered directly by local authorities or simply

do without services that they would normally have accessed. In some cases, this has

undermined attempts to implement early intervention and preventative approaches

in order to reduce the costs of more acute services. These pressures, alongside the
LOQWURGXFWLRQ RI JUHDWHU FRQVWUDLQWY RQ ZHOIDUH EHQH¢
9&6( RUIJDQLVDWLRQV KDYH KDG WR VLIJQL,;FDQWO\ DGDSW WKH|
organisations have formed in order to address an increasing range of unmet needs.

The Position Paper recognised this challenge as one that was shared across the

ecosystem of ‘services for the public’ (i.e. , hot only the ‘public sector’). The Paper set

out a roadmap for how the VCSE sector would become more recognised and engaged

as a partner in the delivery of services for the public, embedded within public service

governance, consultation and commissioning, as well as delivery . Itenvisioned an

approach to the development of the VCSE sector that aligned with key strategic

documents such as the Greater Manchester Strategy . The Position Paper sought to

GHVFULEH D 9&6( (FRV\VWHP ORGHO SDUDOOHOLQJ WKH pu8QL¢HC
outlined in the Greater Manchester Model White Paper, which promoted integrated

neighbourhood-based services.

The Policy Position Paper was accompanied by the GM VCSE Commissioning Framework
and Delivery Plan, which set out a series of recommendations with the aim of placing

the VCSE sector ‘as essential partners and providers within the commissioning process’

[p . 6], alongside the Greater Manchester Combined Authority (GMCA) and the Greater



Manchester Health and Social Care Partnership (GMHSCP), which manages the
devolved health and social care budget for the city-region.

These papers built upon other strategies whose scope stretches across all 10 localities

RI *UHDWHU ODQFKHVWHU DQG WKDW KDYH VLIQL¢{¢FDQW LPSDFW
include the Greater Manchester VCSE Accord, a trilateral arrangement agreed in 2017

by the VCSE sector, the Mayor of Greater Manchester and the Greater Manchester

Combined Authority

Sources and References

1. Greater Manchester VCSE Leadership Group (2020) Voluntary organisations,
Community groups and Social Enterprises (VCSE) in Greater Manchester — the
next 10 years. A Greater Manchester VCSE Policy Position Paper, published
January 2020.

2. Greater Manchester VCSE Leadership Group (2020) Greater Manchester
Voluntary, Community and Social Enterprise (VCSE) Commissioning Framework
and Delivery Plan, published January 2020.

Retrospective: Greater Manchester 2017-19

The 2017 State of the Sector report estimated that a total of 15,890 VCSE organisations
ZHUH EDVHG LQ WKH *UHDWHU ODQFKHVWHU VXEUHJLRQ $ ¢(IWK
Manchester, with the rest fairly evenly distributed across the other nine boroughs. The
proportion categorised as ‘micro’ or ‘small’ [an income of <£100,000 per annum] was

DQG D WKLUG RI DOO RUJDQLVDWLRQV ZHUH IRFXVHG RQ D V
their borough

The sector collectively employed 28,600 FTE paid staff . Many organisations had a
focus on Health and Wellbeing, followed by Community Development [39%], with a
guarter involved in Education, Training and Research (including information, advice and
guidance) and Sport and Leisure.

‘Improving people’s mental wellbeing’ and ‘Addressing the needs of disadvantaged
members of the community’ ranked as the top two ‘ways in which organisations make a
difference’ in Greater Manchester

Across the sector, expenditure had increased for over half of all organisations, but only
40% had seen their income increase over the previous 12 months. Over two thirds

of organisations received some funding from the public sector, with 40% of these
obtaining it from a local authority, followed by grant-giving infrastructure bodies and
local public sector health organisations. A range of data sets provide a comparative
function across GM boroughs. For example, the GM Poverty Monitor 2020 highlighted
the variances in life expectancy across the subregion.

Across the region, the past decade has seen major reductions in the spending power
of local authorities and other large public sector organisations such as the NHS, police



DQG HGXFDWLRQDO LQVWLWXWLRQV 7KLV VKULQNDJH LV YLVLE
For example, Manchester City Council (over 20% of all VCSE organisations were

based in Manchester in 2017) reported a cumulative budget reduction of £379 million

between 2010 and 2020. Similarly, in 2020 Salford City Council reported that the

local government grant continued to fall, dropping from £103 million in 2017/18 to
£98 million in 2018/19 and reaching £92 million in 2020. (5) These reductions have

KDG D VLIQL¢,{¢FDQW NQRFN RQ HIITHFW RQ WKH VXEUHJLRQTYV 9&6
GM State of the VCSE Sector report noted that 68% of these had at least one source

of public sector funding but concluded that: ‘There is heavy pressure on around 500

organisations that have grown strong on public commissioning, and are now very

squeezed by both high cuts and high demand’

Even though local authorities now make up some of the shortfall through retention of
business rates, this has not fully offset the losses: Salford City Council forecast that
savings of approximately £3.5 million would be needed for 2021.

7KH VKDSH RI WKH VXEUHJLRQ KDV DOVR FKDQJHG GXULQJ WKH
RI WKH ODVW *0 6WDWH RI WKH 9&6( 6HFWRU UHSRUW LQ WK
RQO\ MXVW FRPH LQWR RI¢(FH DQG WKH *UHDWHU ODQFKHVWHU 6
Place’ was being launched. (6) In late 2017, the VCSE Accord was signed, a trilateral
arrangement agreed by the VCSE sector, the Mayor of Greater Manchester and the
GMCA that offered ‘new, improved’ ways of working with the sector, including longer-
term investment approaches, prioritisation of GM-based organisations and greater
involvement in the governance and design of the GM strategy . (7) The Mayor has since
introduced large-scale schemes in areas such as transport [bikes, proposed franchising
scheme for buses], as well as housing, where devolved powers have provided scope for
autonomous action.

In 2019, the ‘Greater Manchester Model’ was launched as part of the process of
devolution by coordinating a new integrated way of delivering public services. The VCSE
sector was seen as a core part of the initial plans for joint solutions, which argued ‘We
need to explore opportunities in the following areas:

Z devolution of relevant budgets, or release of funds, to Greater Manchester as part
of a programme to provide appropriate and sustainable core funding to the VCSE

sector in the city-region

Z the investment of transformation funding to create an effective and sustainable
system for social prescribing in Greater Manchester

Z policies that enable community-led and community-owned housing and land
ownership

Z (QDQFLDO LOQFHQWLYHV IRU VRFLDO HQWHUSULVH DQG FRR

Z development of the Public Service (Social Value) Act 2013. "(8)



'HOOEHLQJ RI &RPPXQLWLHY DQG ,QAXHQFH Rl WKH 9&¢

In 2010, the Marmot report (Marmot 2010) argued that the ability of the third sector to
reach out and work collaboratively across communities provides a unique opportunity

to support networks, partnerships and the community infrastructure needed to support
resilience. The work through the community infrastructure, predominantly based

on unpaid and voluntary endeavour, highlights the major role that the third sector

has in supporting communities. Moreover, in the later 2020 Marmot report (Marmot
2020), Greater Manchester was recognised as a city-region with one of the lowest life
expectancies in England. However, the development of the Greater Manchester Health
and Social Care Partnership in 2016 has led the strategic direction of the region. In
doing so, the GMCA works with a devolved health and care system, using a place-based
system to help tackle social determinants of health and reduce inequalities. According
to NHS England, the Voluntary, Community and Social Enterprise (VCSE) sector ‘is an
important partner for statutory health and social care agencies and plays a key role

in improving health, well-being and care outcomes’ . The Department of Health and
Social Care have embedded the importance of the VCSE sector in a range of strategy
documents to ensure that the work of the sector in improving health and wellbeing

and reducing inequalities is promoted. During 2020, the work of the VCSE sector in
promoting health and wellbeing was key in supporting communities and individuals.

The North West of England has been particularly hard hit by COVID-19. GM boroughs
vVDZ VRPH RI WKH PRVW VHYHUH ¢(JXUHV ZKLFK ZHUH DPRQJ WKF
country .

The unforeseen impact of the coronavirus pandemic has meant that the predictions
around growth, employment and unemployment and other measures of progress are
unlikely to be realised.

Itis also clear that COVID-19 is already having a huge impact on many areas that

the VCSE sector works in or has to respond to . The pandemic has introduced a series
of new pressures, which were not envisaged by services and commissioners only a

couple of yearsago . During 2020, a package of measures was introduced at the GM
level, offering support to the VCSE sector, and the ‘Living with Covid Resilience Plan’,
managed by the GMCA, will see re-evaluations of spending priorities and where support

is targeted. (12)

This is likely to affect the funding that VCSE organisations receive for years to come. In

November 2020, a Manchester City Council report noted that responding to COVID-19 ‘has
resulted in major spending pressures, particularly in social care’ . Cuts of £20 million to the
GM pooled health and social care budget and £3.6 million to homelessness services were
proposed, which, it was suggested, could be achieved through ‘collaborating with voluntary

and community sector and registered housing provider partners to reduce costs’ .(13)
This was despite an acknowledgement that Manchester had seen a surge in homelessness
presentations in 2019/20, leading to an increase of 21% for the year on the 2018/19

LIXUHV '"HVSLWH FHQWUDO JRYHUQPHQW JUDQWY WR VXSSRUW \
COVID-19, by January 2020, the Council still envisaged that savings of £50 million would be
needed during 2021/22 and that future years would continue to be challenging. (15)



This is just one example from one local authority of where greater demand and

pressure are likely to fall on the VCSE sector in Greater Manchester . However, the

VHFWRU LV DOVR IDFLQJ VLIJQL,;FDQW LQWHUQDO EXUGHQV DW \
of the pandemic on the sector has been highlighted by a number of local studies. In

June 2020, the Trafford Health and Wellbeing Collective Working Group published the

¢QGLQJV RI LWV VXUYH\ RQ WKH LPSDFW RI &29,' RQ WKH 9&6(
Just under half of respondents had seen increased demand since the crisis began,

even though key income streams had been lost and capacity was reduced because of

furlough and self-isolation. To adapt to the circumstances and future-proof themselves,

the main organisational development needs were support with digitalisation/IT and

accessing volunteers, as well as assistance with health and safety guidelines. (15)

In parallel, Healthwatch Trafford’s research into residents’ experiences of health and

care during the crisis concluded that tackling mental ill health would require that ‘local

health services should take into account the work that local charities and other groups,

as well as professionals, are doing’ .(16)

In mid-2020, the Bury Voluntary, Community and Faith Alliance (VCFA) published the
results of a survey into the impact of COVID-19 on the VCSE sector in the Borough
(17). This indicated that over half of local community groups faced the prospect of
closing by the end of the year

A number of surveys have been undertaken since March 2020, which provide a range of
headline data against which the VCSE sector in GM can be measured. An early report in
March 2020 by the Institute of Fundraising and others (1), assessing the initial impact on the
charity sector, estimated that charities would see their annual income fall by a third, even
though demand was predicted to rise. Revised estimates from the survey in April and May (2)
suggested total income would fall by a quarter (or £12.4 billion for the sector as a whole).
Headlines from the September Covid Charity Tracker Survey (3) included:



Z

1HDUO\ KDOI Rl WKH SDUWLFLSDWLQJ FKDULWLHYVY LQGLFDWHG WKI
than they had previously forecast. This disproportionately affected smaller charities,

QHDUO\ WZR WKLUGV RI ZKLFK UHYLVHG WKHLU IRUHFDVWYV GRZQZ
larger organisations did.

25% of respondents had already made staff redundant, with more expecting to do so
Redundancies were concentrated in larger organisations. Overall, 43% of respondents
were reducing posts.

,Q WKH ¢QDO TXDUWHU RI VKRXOG WKH SDQGHPLF ZRUVHQ DJD
be implemented, over half of organisations expected they would not be able to meet
demand, due to either mounting calls on the service or their own reduced capacity A

greater proportion of small charities expected to be in this position.

Athird of all organisations surveyed had only 1-3 months of reserves. According to the
NCVO, 9% of organisations have either no cash reserves or not enough to lastthem a
month.

Areport by The Small Charities Coalition (4) suggested a third of respondents had
funding for no more than 12 months and that, while one in 10 expected to make
redundancies, a quarter planned to reduce staff hours in the near future. Only 37%
were already set up for remote working, and many did not have the IT capabilities
orresourcestodoso . Thereportalso noted concerns that digital-only services could
potentially exclude arange of clients for a variety of reasons, including digital poverty
and exclusion.
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Current Context: Brexit

Itis acknowledged that Brexit has created huge challenges with regard to immigration,
workforce and volunteers. The State of the VCSE Sector 2020 Survey was undertaken
whilst Brexit negotiations were still under way, resulting in much economic uncertainty
In addition, the majority of VCSE organisations did not have access to free or affordable
legal advice to help them plan for the impact of Brexit. Though we are yet to understand
the full impact of our withdrawal from the EU, partnerships and resources may be
negatively impacted for those charities who receive EU funding, resulting in a shortfall
in funding. Coupled with the global pandemic, the pressure on VCSE organisations and
the sector as a whole to continue supporting communities is heightened. This survey
takes account of the political and economic climate and reports, where possible, on the
impact on VCSE organisations within each locality

Current Context: Black Lives Matter

$ VLIQL,FDQW QXPEHU RI 9&6( RUJDQLVDWLRQ VHUYLFHV DUH G
from, communities experiencing racial inequalities. In June 2020, the death of George

Floyd at the hands of police in Minneapolis led to prominent global campaigns and

protest and the resurgence of the Black Lives Matter movement. At the same time,

many communities experiencing racial inequalities were struggling to cope with the

LPSDFW RI WKH ¢UVW ZDYH RI &29,' ,Q UHFRJQLVLQJ WKH LPS
COVID-19 and inequalities experienced by these communities in GM, the Greater

Manchester VCSE Leadership Group published the following statement in June 2020:

‘All Black, Asian and minority ethnic (BAME) communities, and BAME-led organisations,
are an integral part of the fabric that makes up Greater Manchester (GM)... The
GM VCSE Leadership Group welcomes the GMCA proposal to establish a Race

(TXDOLW\ 3DQHO -XQH 'H DOVR VXSSRUW D *0 VSHFL¢{(F UH
COVID-19 on BAME communities. We pledge to play our part in ensuring this agenda
moves from words to actions. ' GM-VCSE-Leadership-Group-BAME-Statement.pdf

vcseleadershipgm.org.uk

The GM VCSE Leadership Group established a VCSE sector equalities alliance in 2016,
which became GM=EgAl in 2020.

In January 2021, GM=EqAl released a language guidance toolkit, which recommended

the disuse of BAME as a term. The language now used in the report includes

‘Communities Experiencing Racial Inequalities’ rather than ‘BAME’ . This changein
language has been supported by the partners who commissioned this research.

However, the survey was undertaken prior to the change in language, which has

resulted in the inclusion of BAME as a term in relation to the raw data originating from

the survey and the focus groups. Where possible, the language has been corrected in

core statements in the reports, but direct quotes and raw data have retained the term
‘BAME’.

KWWSV 777 JPFEYR RUJ XN V\VWHP jOHV *0 '(T$O ,QFOXVLYH
Summary%20Slide%201_0.pdf




7R FDSWXUH WKH LPSDFW RI &29,"' ZH LQFOXGHG VSHFL¢{F TXH
and the focus groups to fully understand the implications of the global health crisis for

local organisations. To capture the impact that this has had on the VCSE sector, we
triangulated qualitative responses from the survey with data from the focus groups. We

DOVR KHOG D *UHDWHU ODQFKHVWHU IRFXV JURXS VSHFL¢{FDOO\
experiencing racial inequalities to discuss the work of the VCSE sector . The next section

provides insight into the impact of COVID-19 and Black Lives Matter within the VCSE

sector.

Findings: Impact of COVID-19, Brexit and Black Lives Matter

2XU ¢QGLQJV VXJIJHVW WKDW &29,' KDV EURXJKW H[LVWLQJ QH
experiencing racial inequalities to the forefront. For example, challenges such as mental

health problems, domestic violence and food poverty have been exacerbated in areas

that were already experiencing deprivation and poverty . Moreover, it became clear

from the focus groups that the rates of COVID-19 infections were higher in people from

communities experiencing racial inequalities due to various reasons, including health

inequalities and socioeconomic factors.

We explored the impact of Black Lives Matter within the focus groups across the
localities. In one of the focus groups, one of the participants stated that:

’ ‘local authority organisations, public organisations want
to talk, and they want to get in the room’

However, it was stressed that it is important that problems are not only talked about,
but also addressed. Participants in the focus groups agreed that more work needs to be
done, but that it is work in progress. One participant stated:

’ ‘afocus group is positive in terms of measuring and
recording what's happening. But then it's also important
to follow up and actually take some sort of action with
those in power so that there can be a long-lasting change
and move towards transformative social change within
society.’

Another issue highlighted in the focus groups was the increase in hate crime that was

observed. For example, in the Chinese community hate crime has increased since

&29," HPHUJHG 6LPLODUO\ WKH +DWH &ULPH $ZDUHQHVV SUR.
that a lot of hate crime incidents are not reported, because many of the victims do not

know how to report them. In our focus groups, one participant added that in her locality

race crime has increasedtoo . However, she also stated that when victims report it,

there is no feedback to the victim; the victim does not feel valued.



7TKHUH ZHUH VLIJQL¢FDQW LVVXHV UHODWLQJ WR IXQGLQJ SDUW
experiencing racial inequalities. Much of the discussion focused on funding security and

being able to continue delivering vital services to the community . Issues relating to

funding insecurity from within the focus groups highlighted a number of examples, as

follows:

, ‘My biggest shout across to commissioners is: whilst
there’s all of this going on, actually in your contracting,
In your grant programmes, how many BAME communities
are in there? Actually what does the next six months,
DSSURDFK WKH HQG RI WKLV ¢QDQFLDO \HDU DQ

’ ‘Look funders, look central government, look local
authorities, we are providing vital services to your
constituents and to your residents and to your voters and
to your taxpayers. What are we getting in return? Please,
please don’t forget us in your policies.’

’ ‘When you look at the organisation in itself — like ****
mentioned — it's a massive struggle. Who supports us?
But we’re supporting hundreds and hundreds of people
behind us, with little or no resources.’

, ‘But there needs to be more of a coordinated effort in
terms of health, smaller, medium enterprises and smaller
YROXQWDU\ DQG QRW IRU SUR¢W RUJDQLVDWLR
other ones as well — come together and be able to bid for
and tender for contracts from the Government. It seems
like a lot of Black minority groups are often the ones who
are not in those kind of streams because they may not
KDYH WKH ¢QDQFLDO EDFNJURXQG RU WKH\ PD\
FRQWUDFW UHDGLQHVV DELOLW\ RU WKH VWDI¢
they can't actually apply for these type of contracts.’

$URXQG WKH WLPH RI WKH IRFXV JURXSV VLIJQL{;FDQW QDWLRQI
regarding funding for communities experiencing inequalities. In April 2020, the

campaign group Charity So White called on funders to centre communities experiencing

racial inequalities in their COVID responses and commit to ring-fencing 20% of their

funds towards VCSE organisations working with these communities. Following this,

organisations such as Comic Relief, Lloyds Bank Foundation and the National Survivor

User Network adjusted their funding portfolios to ring-fence allocations.



There were also suggestions from within the focus groups that VCSE infrastructure
organisations within Greater Manchester could provide more support and assistance
around contract readiness, providing training so that organisations can apply for
contracts and tenders. However, this comment may actually be symptomatic of bigger
challenges faced by the sector, including an increasingly competitive environment
linked to changes in public sector spending and commissioning approaches.

Brexit was also discussed, although at the time of the focus groups there was still

VLIQL;FDQW XQFHUWDLQW\ UHJDUGLQJ WKH %UH[LW GHDO DQG
individuals and communities. This, combined with the impacts of COVID-19, resulted

in limited insight on the topic beyond the concerns surrounding refugees, migrants and

asylum seekers from an Eastern European background post Brexit.

7TKHVH ¢QGLQJV VXJIJHVW WKDW WKHUH LV D UHFRJQLWLRQ WKD!
VCSE organisations to enable the sector to function effectively and maximise its impact.

7KHUH LV D QHHG WKHUHIRUH WR HQVXUH WKDW FRPPLVVLRQH
can support collaboration among VCSE organisations to ensure a sustainable, impactful

VCSE sector .

Interestingly, these observations very much dovetail with the work of the GM VCSE
Leadership Group and the recommendations of their VCSE Commissioning Framework
and Delivery Plan, published in January 2020 (VCSE Commissioning Framework and
Delivery Plan| www .gmcvo .org.uk

Repurposing of Organisations in Response to COVID-19

We asked the survey respondents to indicate if they had repurposed their services

in response to COVID-19. A total of 1,538 organisations responded to this question
across the 10 localities. Of these, 39% of the respondents indicated that they had

fully repurposed their services. A slightly higher percentage (42%) indicated that

they had not repurposed their services. A total of 15% of respondents indicated that
they had partially repurposed their services. Combined with the qualitative data, the
responses of VCSE organisations in Greater Manchester to COVID-19 were split, and
whilst many organisations had repurposed, the qualitative data indicates that this

was predominantly due to the loss of contracts and funding and increased demand.
7KH WULDQJXODWHG ¢QGLQJV VXJIJHVW WKDW WKH 9&6( VHFWRU
was responsive to the crisis and was able to adapt (where needed) to ensure that
communities and individuals were supported.

As aresult of COVID-19, the UK Government implemented the Coronavirus Job
Retention Scheme, which enabled all employers who had employees on PAYE to
IXUORXJK VRPH ZRUNHUV 7KH *RYHUQPHQW SURYLGHG ¢(QDQFLL
employee’s salary to help reduce redundancies. The scheme was introduced in March
2020 and is due to complete at the end of March 2021, and it may have impacted
on paid staff within the VCSE sector . We therefore included a survey question that
asked respondents in each locality to indicate the maximum percentage of employees
furloughed at any one time.



Of those organisations who responded:

Z the vast majority (76%) reported that they did not have to furlough any
employees.

Z A smaller percentage (13%) of organisations reported that they had furloughed
up to 30% of employees.

Z Atotal of 4% of the organisations had furloughed between 31% and 50% of
employees.

Z Only 4% of organisations had furloughed between 51% and 99% of employees.

Z Atotal of 3% of organisations had furloughed 100% of employees at any one
time.

voluntary organisations,
community groups and
social enterprises making
a difference in GM
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Section 2: Mechanisms and Processes

This section discusses the mechanisms and processes used to support the VCSE sector

The section will describe the work of the VCSE sector, the number and size of the

organisations, the geography in which organisations operate, the number of clients and
EHQH,FLDULHY DQG WKH W\SHV DQG QXPEHUV RI LQWHUYHQWLR

section will provide a descriptive analysis of the sector’s income and expenditure.

‘The Work of the VCSE Sector across Greater Manchester’

In estimating the total number of organisations in Greater Manchester, we used the
national Register of Charities in England and Wales. To estimate the total population
of Greater Manchester, we utilised the ONS estimates of population in England, Wales,
Scotland and Northern Ireland (2019) data sets. To estimate the number of social
enterprises, we used the Greater Manchester Social Enterprise Survey (2020).

Z The estimated population of Greater Manchester is 2,835,686.

Z According to the UK Register of Charities in England and Wales, there are 3,635
registered charities in Greater Manchester

Z ltis estimated that there are 3.66 below-the-radar (BTR) organisations per 1,000
population (Mohan et al. 2010), which indicates that there are approximately
10,400 BTR organisations in Greater Manchester

Z The Greater Manchester Social Enterprise Survey (2020) estimated that there
ZHUH VRFLDO HQWHUSULVHY RSHUDWLQJ DFURVYV *UHDW
excludes registered charities).

We calculated the sizes of organisations (i.e. , micro, small etc.) across Greater
Manchester using the total income reported by each organisation for 2019/20. A total
of 42% of the organisations who responded to the survey (1,577) across the localities
considered themselves to be a social enterprise.

Combining the number of registered charities in Greater Manchester (3,635) with

the estimated number of BTR organisations (10,400) and the total number of social

enterprises (3,459), it is estimated that there are 17,494 organisations operating in

*UHDWHU ODQFKHVWHU 7KLV ¢JXUH LV KLIJIKHU WKDQ WKDW UHF
estimated that there were 15,890 organisations operating in the VCSE sector in Greater

Manchester .

7KH SHUFHQWDJH RI RUJDQLVDWLRQV WKDW LGHQWL¢{¢HG WKHPYV
HTXDWHG WR 7KLV UHSUHVHQWY D VLIJQL,{FDQW LQFUHDVH
reported that the total proportion of social enterprises was 8%. Social enterprise has



grown, both in charities and voluntary organisations undertaking trading activity

(including public service delivery) and distinct social enterprise organisations. In their

survey of 2019, Social Enterprise UK estimated that 42% of social enterprises were less

WKDQ ¢YH \HDUV ROG ZLWK WKH YDVW PDMRULW\ JURZLQJ WKHI
creates a very dynamic environment and makes comparisons with previous years more

challenging as the sector changes.

We used the NCVO Almanac (2020) categories to calculate the sizes of the
RUJDQLVDWLRQV &ODVVL{FDWLRQV ZHUH EDVHG RQ WKH IROOR

Z Micro —less than £10,000 per annum
Z Small - less than £100,000 per annum
Z Medium —less than £1 million per annum

Z Large —over £1 million but less than £10 million per annum

2XU DQDO\VLV LQGLFDWHYVY WKDW RI RUJDQLVDWLRQV ZHUH FOL
WKH PDMRULW\ RI RUJDQLVDWLRQV LQ *UHDWHU ODQFKHVWHU DQ
1&92 $OPDQDF $ WRWDO RI RI RUJDQLVDWLRQV ZHUH FODVVLy|

RI RUJDQLVDWLRQV ZHUH FODVVL¢{¢HG DV VPDOO WKH UHSR
PHGLXP RUJDQLVDWLRQV 2QO0O\ RI RUJDQLVDWLRQV ZHUH FODV

Figure 1: Sizes of Organisations as a Percentage of All Organisations




How the VCSE Sector Makes a Difference to People

The VCSE sector in Greater Manchester makes a difference to people’s lives by helping
to improve wellbeing; working with communities to develop resilience; supporting and
encouraging physical activity; empowering individuals through education and training;
supporting the wider environment; enabling people to access the arts; and facilitating
economic sustainability through supporting employment opportunities and key skills
development. Respondents were asked to select which were the main areas in which
their organisation/group worked. They were advised to select no more than three
categories (see Figure 2). The top four areas of work across Greater Manchester were:

Z Wellbeing, Health and Social Care (e.g. , medical, sickness, disability, mental
health, substance use) (28%)

Z Community Development (including work with communities to tackle inequalities
and disadvantage) (50%)

Z Physical Activity, Sport and Leisure (including competitive and recreational
activities) (39%)

Z Economic wellbeing (including employment, debt advice and poverty relief work)
(21%)



Figure 2: ‘Main Areas of Work of the VCSE Sector’
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Geographical Area within which the VCSE Sector Operates across Greater Manchester
Survey respondents were asked to indicate the main geographical areas in which

they operated. The response options provided included particular neighbourhoods,
local authority, across more than one GM local area, regionally, nationally and
internationally . We asked respondents to select up to three main areas.

Z The majority of respondents (57%) indicated that they worked across particular
Greater Manchester neighbourhoods and communities. The same percentage was
reported in 2017.

Z Less than half (44%) of the respondents reported that they worked across the
whole of the Greater Manchester local authority areas, which indicates that the
local area is the main focus for the majority of organisations. A similar percentage
was reported in the 2017 State of the Sector report, which found that 36% of
respondents operated across the whole of Greater Manchester

Z Regional activity remains the same as that reported in 2017 (3%), with 3.1% of
those who responded reporting that they worked across the region.

Z Atotal of 1.7% of respondents indicated that they worked internationally
This represents an increase of 70% in the number of respondents working
internationally in comparison with the total of 1% from 2017.

This analysis suggests that the main geographical area for Greater Manchester

organisations was across particular Greater Manchester neighbourhoods and
FRPPXQLWLHY ZKLFK HTXDWHG WR RI WKH UHVSRQVHYV
¢IJXUHVY UHSRUWHG LQ WKH VXUYH\

The top four areas of work

across Greater Manchester were
Wellbeing, Health and Social
Care, Community Development,
Physical Activity and Sport, and
Economic Wellbeing

TKHV



Organisational Maturity in Greater Manchester

We asked respondents to indicate in which year their organisation was formed. This
was to ascertain the level of organisational maturity as an indication of how established

WKH 9&6( VHFWRU LV LQ *UHDWHU ODQFKHVWHU VHH )LJXUH .
Manchester indicate that the greatest number (30%) of organisations were formed

between 2011 and 2017. A total of 19% were formed between 2018 and 2020, and

6% were formed before 1910. This suggests a continued growth in the number of

organisations since 1910, with a sustained growth between 2011 and 2020. The

¢QGLQJV VXIJIJHVW WKDW WKHUH ZzDV OLPLWHG JURZWK EHWZHH
growth noted between 1991 and 2000. Caution should be taken with the interpretation

RI WKH HVWLPDWHYV DV WKH WRWDO QXPEHU RI RUJDQLVDWLRQ
of small or micro organisations that may have closed down and the rate of closure is

unknown.

Figure 3: Organisational Maturity in Greater Manchester
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ZLWK 7KH ¢JXUHV IRU *UHDWHU ODQFKHVWHU )LIJXUH UHAHFV
reported in the localities. A total of 38% of the respondents indicated that they worked

with ‘Everyone’, 14% worked with children and young adults, and equal percentages

(20%) worked with older people and with women. The data suggests that organisations

ZRUN ZLWK D GLYHUVH SRSXODWLRQ RIWHQ ZLWK PL[HG JURXS\
range of people.



JLIXUH ODLQ &OLHQWYV 8VHUV %HQH¢{;FLDULHV RI 9&6( 2UJDQLV
Greater Manchester

Income and Expenditure

As in the case of the 2017 report, this section describes organisations’ reported income,
expenditure and sustainability . However, since the last report in 2017 there have been
a number of factors that have affected the level of funding VCSE organisations receive.
This is not just in terms of growth or decline but in markets and funders shifting a focus
for funding. The interaction between these factors creates a complex and dynamic
environment, which creates challenges for the comparison of individual snapshots over
time. We based our estimations on the average (mean) income of respondents to the
survey across Greater Manchester and used the same assumptions that were used in
the previous 2017 report to estimate the total number of organisations in each locality

‘H XVHG WKHVH ¢(JXUHV WR HVWLPDWH WKH WRWDO LQFRPH RI W
We estimated that the total income of the Greater Manchester VCSE sector in
2019/20 was £1.2 billion.

7KH ODWHVW LQFRPH ¢(JXUHV + KDYH EHHQ HVWLPDWHG RC
distribution by size of organisation. We have included income by organisational size

from 2016 onwards for all localities and used this to estimate the income trends for

Greater Manchester

The previous 2017 State of the Sector Survey for GM reported a total income for

GM of £1.3 billion. In 2016/17 there was a small decrease in income of £89,000

from 2015/16, followed by a slightly larger increase in income of £101,000 between

2017/18 and 2018/19. There was a decrease in income of £76,000 between 2018/19

DQG 7KHVH AXFWXDWLRQV UHSUHVHQW D VLPLODU WUHQGC
Overall, income remained stable from 2015 to 2020; however, the margin of error limits
FRPSDUDELOLW\ 7KH ¢(JXUHV LQ 7TDEOH SUHVHQW DQ DQDO\VL\
respondents across Greater Manchester . This also shows variations by organisation size



and demonstrates a year-on-year reduction in income from 2016 to 2020. The data
demonstrates yearly changes and an estimated percentage reduction in income across
the different sized organisations. The downward variation represents a trend across the
organisations and sizes.

Table 2: Income 2016-20

B micro small B medium M large

B total
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7KH FXUUHQW ¢(¢QDQFLDO SLFWXUH UHAHFWY VRPH DVSHFWV RI (
NCVO Almanac in that, whilst larger organisations are smaller in number (3% of the

sector) and micro organisations represent the majority of the sector in GM (71%), the

latter have the least income.

Estimated Sources of Public Sector Income

We asked the respondents in each locality to estimate what proportion of their
RUJDQLVDWLRQYVY JURXSTV WRWDO LQFRPH HDFK VRXUFH UHSUL
of the income of VCSE organisations in Greater Manchester originated from grants
DGPLQLVWHUHG E\ *UHDWHU ODQFKHVWHU ORFDO DXWKRULWLH)
Greater Manchester NHS CCGs and Direct Payments also accounted for a moderate
proportion of the funding:

Z *UHDWHU ODQFKHVWHU ORFDO DXWKRULWLHYVY ZHUH WKH PR\
of funding (65%).

Z The second most common source of funding was through Direct Payments
(42.5%).

Z Aslightly smaller percentage of respondents (41.7%) indicated that Greater
Manchester CCGs and national government departments were the third most
common sources of funding.

7TKHVH ¢QGLQJY DUH VLPLODU WR WKRVH LQ WKH UHSRUW DQ
Manchester local authorities provided 15% more organisations with less than 10% of

WKHLU WRWDO LQFRPH 6LPLODU ¢(JXUHV ZHUH UHSRUWHG IRU W
at least 20% but less than 50% of their total income in this way, with a small reduction

of 2% since 2017. The number of organisations who received 100% of their total

income from these sources has halved since 2017, with only 5% (in comparison with

12% in 2017) reporting that they received this proportion of their funding from a local

authority . Overall, organisations received less than 10% of their income in this way,

DV LQ EXW PRUH VLIQL;FDQW FRQWULEXWLRQV WR WKH RYFH
decreased.

Estimated Other Sources of Income in Most Recent Financial Year

We asked survey respondents to estimate what proportion of their organisation’s/

group’s total income each source represented for each of the sources of other income

WKHLU RUJDQLVDWLRQ JURXS UHFHLYHG LQ WKH PRVW UHFHQW
2XU ¢QGLQJV VXJIHVW WKDW

Z 16% of organisations across GM indicated that they received funding from grants
from National Lottery distributors (e.g. , the National Lottery Community Fund).

Z 7% of organisations across GM indicated that they received funding from grants from
other Lottery distributors (e.g. , People’s Health Lottery, People’s Postcode Lottery).



23% of organisations across GM indicated that they received funding from grants
from charitable trusts and foundations.

18% of organisations across GM indicated that they received funding from
membership fees/subscriptions.

18% of organisations across GM indicated that they received funding from
charging for goods and services.

15% of organisations across GM indicated that they received funding from
business donations or sponsorship

23% of organisations across GM indicated that they received funding from
fundraising (e.g. , crowdfunding, events, donations etc.).

12% of organisations across GM indicated that they received funding from
interest (e.g. , bank, endowments, investments).

5% of organisations across GM indicated that they received funding from loans,
PRUWJDJHV RU RWKHU ¢QDQFH

10% of organisations across GM indicated that they received funding from
legacies or bequests.

6% of organisations across GM indicated that they received funding from social
investment.

7% of organisations across GM indicated that they received funding from
European funding.

of organisations have at least
one source of non-public sector
funds, bringing significant value




European Funding

We asked respondents to indicate if they received European funding. Only 146
organisations responded to this question across all 10 localities. Of those organisations
who responded, the majority (80%) received less than 10% of their funds from
European sources. Approximately 7% received between 20% and 50% of their funding
in this way, and a larger percentage of respondents (11%) received at least 10% but
less than 20% of their funding from European sources. Only one organisation indicated
that they received 100% of their funding from EU funds.

Financial Sustainability

7KH VXUYH\ DVNHG UHVSRQGHQWY DERXW KRZ WKHLU RUJDQLVD
FKDQJHG LQ WKH SDVW PRQWKY L H GXULQJ WKH FXUUHQW ¢
use the use of reserves, total annual expenditure and total annual income (reported

VHSDUDWHO\ EHORZ WR SURYLGH D SLFWXUH RI ¢QDQFLDO VXV

Total Annual Income

The respondents were asked about changes in their annual income. A total of 26% of
respondents in all 10 localities reported an increase in their annual turnover, whilst

a further 10% reported that they were unsure about their income (Figure 7). Alarge
percentage (39%) of organisations estimated that their income had decreased.

Figure 5: Changes in Annual Income

Increased 26%

Decreased 39%

Cannot s ay 10%

7TKHVH ¢QGLQJVY UDLVH VRPH FRQFHUQV DERXW ¢(¢QDQFLDO VXVW
ORUHRYHU RXU ¢QGLQJY GR QRW UHSRUW RQ GDWD ZKLFK
reductions forecast as a result of the ongoing global pandemic and its negative impact

on the wider UK economy

Changes in Annual Expenditure

We asked the respondents about any changes in their annual expenditure, and 32%
the organisations across GM reported an increase in their expenditure, whilst a 23%
reported a decrease in their expenditure (Figure 6). A total of 24% of organisations
reported that their expenditure remained the same.



Figure 6: Changes in Annual Expenditure

Remained the same 24%
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Reserves

We asked the respondents in each locality to indicate whether they had used their
reserves. A total of 483 organisations (32%) across the localities reported that they
had used their reserves. Of those who had used reserves, 21% used reserves to cover
a gap in funding, and 4% used reserves to cater for an increased demand. A total of
6% of organisations across the localities reported that the use of reserves was to cover
unplanned costs, and 5% used reserves to change the way that they work. Of those
who responded across the localities, 21% of the respondents who had used reserves
indicated that this was as a result of COVID-19. It should be noted that an organisation
QRW XVLQJ WKHLU UHVHUYHV LV QRW QHFHVVDULO\ DQ LQGLFDYV
and newer organisations may not yet have established reserves due to their limited
maturity, whilst similarly some larger organisations may not have been able to utilise
their reserves due to the requirement of their reserves policy to maintain certain levels
to remain solvent

7KH ¢QGLQJV VXJIJHVW WKDW RYHUDOO LQFRPH ZDV WKRXJKW W
the survey respondents, compared with an increase in income for 26%. Similarly, 48%

of the respondents indicated an increase in expenditure, and only 35% reported that

expenditure had decreased. A total of 32% of survey respondents indicated that they

had had a drop in reserves. The largest proportion (35%) of respondents predicted

their level of sustainability would decrease in the next 12 months.
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Section 3: Sector Outcomes

This section describes the partnership working that operates in the VCSE sector,
which has enabled the provision of a complex range of interventions. The work of paid
employees and the number of volunteers is described. Finally, the response of the
VCSE sector to COVID-19 and the inclusion and development of groups supporting
communities experiencing racial inequalities are included.

Relationships with Local Public Sector

We asked respondents to describe their direct dealings with local public sector bodies.

2XU ¢QGLQJV VXIJIJHVW WKDW RI RUJDQLVDWLRQV KDYH KDG V
other VCSE organisations across GM, 70% with local VCSE organisations, 51% with

local councils and 63% with private businesses.

The three most prominent organisations were:

Z *UHDWHU ODQFKHVWHU &RPELQHG $XWKRULW\ LQFOXGLQJV
Crime Commissioner/GM Waste): 3% of respondents had had a great amount of
dealings, and 10% had had a fair amount of dealings, with the GMCA.

Z Greater Manchester Health and Social Care Partnership: 4% of respondents had
had a great amount of dealings, and 13% had had a fair amount of dealings, with
the GMHSC.

Z Greater Manchester Police: 12% of respondents had had a fair amount of direct
dealings, and 3% indicated a great amount of dealings, with GM Police.

Partnerships with Other VCSE, Private and Other Organisations
across Greater Manchester

We asked respondents to estimate their relationships with other VCSE organisations

in Greater Manchester (see Figure 11). We also asked the respondents to identify the
RUJDQLVDWLRQV WKDW WKH\ ZRUNHG ZLWK 2XU ¢QGLQJV VXJJH
diverse and the VCSE sector collaborated across GM well.

Z GM Working with Private Organisations: 63% of organisations across the 10
localities indicated that they worked with the private sector

Z Greater Manchester VCSE Partnership Working: 72% of organisations across the
10 localities indicated that they had worked with other VCSE organisations in
Greater Manchester



Figure 7: Direct Dealings with Other VCSE Organisations across GM
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The VCSE Sector Workforce in Greater Manchester

This section describes the workforce of the VCSE sector . We have calculated the number
of paid employees and FTE. The VCSE workforce is also made up of a large number of
volunteers. We have estimated the size of the volunteer workforce based on the survey
responses and calculated the estimated economic burden based on the current UK

living wage.

Paid Employees

We asked respondents to indicate how many FTE paid employees were employed in
their organisation. We used the ONS data to estimate the number of paid employees.
The ONS data suggests that there are a total of 75,610 paid employees in the sector
(46,122 FTES) providing 1.45 million hours valued at £843 million (based on the living
wage, £9.50 per hour).

The percentage of paid staff per organisation size was also estimated. Whilst the

number of large organisations across Greater Manchester was small (521), they

HPSOR\HG D VLIJQL,{FDQW SHUFHQWDJH RI WKH WRWDO QXPEHU |
half (62%) of the total number of staff employed in the sector . There were 2,713

medium organisations in the sector, which employed 27% of the total number of staff
&ROOHFWLYHO\ RXU ¢QGLQJYVY LQGLFDWH WKDW GHVSLWH RQO\
number of organisations in the sector, medium and large organisations accounted for
89% of the total number of staff employed, but the smallest percentage of volunteers

(36%).

We asked survey respondents to indicate whether their organisation paid all staff at
least the living wage (as per the Living Wage Foundation | For the real cost of living). A
total of 1,540 organisations responded to this question, of which 733 indicated that this



guestion was not applicable. Of the remaining respondents (807), 74% (595) indicated
that they paid the living wage. The data indicated that there is a commitment from
Greater Manchester VCSE organisations to be good employers and to ensure a quality
of living for their employees.

Number of Volunteers

This section describes the number and work of the volunteers in the VCSE sector in

the 10 localities across Greater Manchester . We include the total number of volunteers
working in the organisations that responded to the survey and volunteers who sit on
committees or boards.

We asked respondents to indicate how many volunteers provided time for their
RUJDQLVDWLRQ 2XU ¢QGLQJV VXJIJHVW WKDW WKHUH DUH D WR!'
supporting the VCSE sector across Greater Manchester giving 1.4 million hours each
week valued at £692 million per annum (based on the living wage, £9.50 per hour).
The total numbers of hours provided by volunteers per organisation size each week are
estimated below

Z 263,356 volunteers in micro organisations provide 1,342,033 hours per week,
representing 74% of the total hours of volunteers across the GM VCSE sector

Z 72,901 volunteers in small organisations provide 254,452 hours per week,
representing 14% of the total hours of volunteers in the VCSE sector

Z 77,372 volunteers in medium organisations provide 153,969 hours per week,
representing 8% of the total hours of volunteers in the VCSE sector

Z 111,386 volunteers in large organisations provide 74,433 hours per week,
representing 4% of the total hours of volunteers in the VCSE sector

Changes in the VCSE Sector during the Last 12 Months

Respondents were asked to indicate how the VCSE sector had changed in the past 12
months.

Changes in Total Number of Employees

We asked respondents in each locality to indicate whether they had experienced a
change in the total number of employees. A total of 1,030 organisations responded.

Z The largest proportion (35%) of the respondents indicated that the workforce had
remained the same.

Z Atotal of 10.5% of respondents indicated that the workforce had decreased. A
similar percentage (13.6%) reported that the workforce had increased.



Z We also asked whether the change in the workforce was as a result of COVID-19.
A total of 1,001 organisations responded.

Z Ofthese, 59% (588) reported that the impact of COVID-19 on the workforce was
not applicable.

Z Only a small percentage (8%) indicated that COVID-19 had had an impact.

Z 14.7% of respondents indicated that the change in the workforce was not due to
COVID-19.

Changes in Total Number of Volunteers

We asked respondents in each locality to indicate whether they had experienced a
change in the total number of volunteers. A total of 1,473 organisations responded.

Z The largest proportion (39%) of
the respondents indicated that the
volunteer workforce had remained the
same.

Z Atotal of 25% of respondents Volunteer time in Greater
indicated that the volunteer workforce
had increased.

Manchester is valued at
£692 million per annum
(based on the real living
wage, £9.50 per hour)

Z 3% could not say, and 25% of
respondents reported a decrease in
the number of volunteers.

Z We also asked whether the change in the volunteer workforce was as a result of
COVID-19. A total of 695 organisations responded.

Z The impact of COVID-19 on the volunteer workforce was not applicable for 13% of
respondents.

Z 15% of respondents reported that COVID-19 had not had an impact on volunteer
numbers.

Z The largest proportion (24%) of respondents reported that the change in the
number of volunteers was as a result of COVID-19.

Interestingly, the majority of organisations (70) reported that the volunteer workforce
had remained the same. Given the current global COVID-19 epidemic and other VCSE

VHFWRU UHSRUWV WKH FKDQJH GRHVQIYW VHHP WR UHAHFW RW|
¢cQGLQJV DUH DOVR HFKRHG LQ WKH TXDOLWDWLYH UHVSRQVHYV

organisations adapted to change, the actual volunteer workforce remained the same.
The qualitative data also highlights the increase in demand as a result of COVID-19.



Primary Impact of COVID-19 on VCSE Organisations in Greater Manchester

We asked what the primary impact of COVID-19 on VCSE organisations in Greater

Manchester had been. Three key themes emerged across all the localities, which

provided insight into the main impact. These were the closure of services , reduced
funding andresourcesand loss of contact with staff and clients. Similar

impacts have been reported by other VCSE organisations outside GM, and, for many
organisations, COVID-19 led to a suspension of face-to-face delivery, leading to the

need to adapt service provision and delivery . Whilst many organisations had had to

close, other services had been limited through the reduction in funding, the lack of
RSSRUWXQLW\ WR IXQGUDLVH DQG WKH LQDELOLW\ WR JHQHUDW
continued to operate, but using adapted methods, and this was despite an increase in

demand caused by the impact of lockdown on mental wellbeing and physical activity

and increased social isolation.

Similar themes arose in the focus group . The suspension of face-to-face delivery had
OHG WR GLJLWDO DGYDQFHPHQWY ERWK IRU RUJDQLVDWLRQV C

Z The community centre has been closed for all users during lockdown. We have
lost income since March, and some of our regular users have ceased trading and
will not be rejoining us. We have adapted and put some sessions online, and we
have been successful in securing funding that has allowed us to continue paying
staff and renovating the building ready to reopen.

Z The shop closure impacted on our income,
although we have received a grant to
KHOS ZLWK WKH FDVK ARZ DQG

furlough staff to help this as well. Services 496,609 volunteers
have all been impacted, and we are slowly (including committee/board
(and safely) trying to reinstate them members) giving 1.4

where feasible. million hours each week

Z Throughout the pandemic, staff have
continued to keep in touch with young people and families through phone calls
and social media platforms. In addition, our staff have volunteered with ****
Council’s COVID-19 emergency helpline. They have been providing essential
support and assistance to the most vulnerable and shielding residents. ****
Foodbank — assisting with organising and delivery of emergency food parcels for
families.

Z &29),' KDV KDG D QHJDWLYH (¢QDQFLDO LPSDFW RQ RXU RU.
income generation through face-to-face services to the community stopped
due to the lockdown. Upon reopening, expenditure has increased due to strict
safety measures; footfall has fallen due to increased risks of a second wave still
persisting. Most staff have had to be furloughed.



Impact of COVID-19

Primary Response to the Impact of COVID-19 on VCSE Organisations in
Greater Manchester

The survey also asked respondents to describe the primary response of their

organisation to COVID-19. Three themes emerged from the qualitative responses

across the 10 localities, namely, keeping in touch , maintaining support and the
move to digital support . Many organisations were faced with needing to adapt their
service provision through implementing remote working and repurposing funds to

enable a reimagined organisational focus.

Organisations were able to respond quickly and adapt to the pandemic, providing food
banks, telephone services and delivery of care packages. Keeping in touch through
online methods was a common approach used, and a variety of innovative ways were
used to continue support through welfare calls, food deliveries, support parcels and
in-home virtual support. Organisations described how digital technology facilitated
innovative developments, resulting in classes and activities being held online via Zoom,
which enabled organisations and individuals to keep in contact.

Whilst organisations ‘closed’, their work was ongoing, and many used the ‘downtime’

to develop new strategies for supporting the most vulnerable in their communities.
Keeping in touch was integral to ensuring that those who were shielding and others who
were at risk of becoming socially isolated and lonely were supported. For some, there

ZDV DQ DGGLWLRQDO FKDOOHQJH LGHQWL¢{HG WKURXJK pGLJLW

Organisations observed that some families and individuals were unable to utilise
digital support due to a lack of access, data, resources and skills. Many organisations
described how they set up telephone services and peer support and introduced
individuals to digital services to enable them to remain connected.

Z We have adapted and put some sessions online, and we have been successful in
securing funding that has allowed us to continue paying staff and renovating the
building ready to reopen.

Z HIYH WULHG WR FRQWLQXH RQOLQH XVLQJ =RRP JURXSV
using them. Regular updates and postings on FB page of evidence-based support
ideas.

Z Ensuring information is available in other ways and not just online, providing
up-to-date, accurate information, providing equipment to reduce isolation,
ensuring that we amplify the voice of disabled people wherever possible,
providing lived experience of services.
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Z We used our Facebook page quite a lot. We were very, very fortunate that small
businesses in the local community generally, communities, neighbourhoods,
jumped on board... which was absolutely overwhelming. As we built on that
support, we were able to branch out and reach more and more people. At the
height of COVID, we were supporting about 200 people a week, and again, as the
shielding started, as the whole thing started and we ended up in lockdown, our
numbers started coming down, so overnight we became a food provider

Some organisations described the challenges associated with setting up virtual support
+ IRU H[DPSOH LQAXHQFLQJ SHRSOH RQOLQH + DQG WKH LQDEL¢

home circumstances:

Z We have had to do everything online rather than holding face-to-face events. It's
PRUH GLI(¢FXOW WR LQAXHQFH RI¢FLDOV ZKHQ PHHWLQJV DL

Z We had to suspend our face-to-face operation in March and retrain volunteers to

work with service users remotely (i.e. , using telephones and online counselling
[by Zoom]). Some of our volunteers have been unable to help due to their home/
work situation.

Primary Impact of COVID-19 on the People that VCSE Organisations across
Greater Manchester Serve

One of the last survey questions asked respondents to describe the impact that

COVID-19 had had on individuals. Three key themes emerged from the qualitative

thematic analysis, namely, Social Isolation , Financial Challenges and Mental
Health

For many, the main impact of COVID-19 was on income generation, and, whilst some
were made redundant, others were furloughed. Food poverty became an issue through

D ODFN RI HPSOR\PHQW ZKLFK UHVXOWHG LQ D VLIJQL¢FDQW UL
food parcels by the VCSE sector

The increase in mental health issues led to an increased service demand as many

people experienced fear, anxiety and increased vulnerability . Loss of connections
with others exacerbated levels of loneliness and increased feelings of social isolation.
Individuals were no longer able to meet up in groups, which impacted on general

mental and physical wellbeing.










































